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CHAPTER 01: INTRODUCTION

Infrastructure Development Company Limited (IDCOL) was established on 14 May 1997 by
the Government of Bangladesh (GoB). The Bangladesh Bank licensed the Company as a
Non-Bank Financial Institution (NBFI) on January 5, 1998. Since its inception, IDCOL has
played a significant role in bridging the financing gap for developing medium and large-scale
infrastructure and renewable energy projects in Bangladesh. After running as a major NBFI
for nearly three decades, the company now stands as the market leader in private sector
energy and infrastructure financing in Bangladesh.

IDCOL’s mission is to catalyze and optimize private sector participation in the promotion,
development, and financing of infrastructure, as well as renewable energy, and energy-
efficient projects in a sustainable manner through public-private-partnership (PPP) initiatives.
Its values and goals include achieving global standards and competence, as well as
transparency and integrity, alongside social and environmental responsibility in the financial
activities conducted within the country.

IDCOL provides long-term financing to viable private sector infrastructure, energy efficiency,
public-private-partnership and renewable energy projects. To be eligible for IDCOL funding,
projects must be included in the GoB's priority sector list and use proven technology. The
various sectors listed in the lending windows eligible for financing by IDCOL are described
below. These sectors are non-exhaustive, and the board of directors may include or exclude

any sector, considering GoB’s development priority and the company’s future expansion plan.

Infrastructure projects: Infrastructure projects where IDCOL provides financing are power
generation, telecommunications, information and communication technology, ports, social
infrastructure, gas and gas-related infrastructure, water supply, toll roads and bridges,
shipyards and shipbuilding, hotel and tourism, mass transportation systems, urban

environmental services, etc. Some of these sectors are as described below:

Power Plants: Power projects have not only been adding to the country’s power generation
capacity but also creating direct and indirect employment opportunities and developing skilled
professionals. These power projects, in general, are based on Heavy Fuel Oil (HFO), Furnace
Oil, or dual-fuel production, and operate on a Build, Own, and Operate (BOO) basis. Most of
these projects have a Power Purchase Agreement (PPA) with the Bangladesh Power
Development Board (BPDB).

Economic Zone: IDCOL finances different privately-owned Economic Zones in their eligible
components that meet IDCOL lending policy requirements. To become eligible for IDCOL
financing, private sector ownership of the Economic Zone must be at least 51% or as approved
by the IDCOL Board from time to time.
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Gas and Other Fuel-Based Infrastructure: Gas, Energy, and fuel-based infrastructure projects
include LNG Terminal, LNG Storage Facility, LPG bottling plant, fuel refinery, condensate
fractionation, and other types of projects related to gas and other fuel transmission and storage

facilities.

Telecommunications: Investing scope of IDCOL in telecom industry covers but not limited to
network expansion, bond subscription for financing of expansion and up-gradation of network
coverage, set-up and operations of wireless broadband network, license renewal, working
capital facility, International Gateway (IGW) Project, Nationwide Telecommunication
Transmission Network (NTTN) as well as Access Network Service (ANS) operators (fixed and
mobile telephone), Inter-Connection Exchange (ICX) Services operator, International Internet
Gateway (IIG) Services Operator, Internet Protocol Telephony Service Provider (IPTSP)

operators.

Information and Communication Technology: IDCOL has currently invested in two projects
that develop Three-Dimensional Animation Works, and another IT-enabled service of the
banking industry. IDCOL also has scope to finance ICT-based projects such as Broadband
Wireless Access (BWA) Operators, Access Network Service (ANS) Operators - Internet
Service Provider (ISP), and International Terrestrial Cable (ITC) operator, Software

Development, and Software Park or Hi-tech Park.

Ports: IDCOL finances land, river or seaport in Bangladesh to help develop infrastructure for

service facilities.

Social Infrastructure: As the leader in infrastructure and project financing, IDCOL offers loans
to various social facilities, i.e., healthcare, education, public facilities, and transportation

infrastructures.

Urban Environmental Services: Urban Services like Solid Waste Management System,
Effluent Treatment Plants, Recycling or Reuse Facilities, Water treatment Plants, River
Dredging and Erosion Prevention measures are considered (but not limited to) eligible to be
financed by IDCOL.

Hotel and Tourism: IDCOL has a scope to finance different hotels, resorts, theme parks, aqua
park, safari park, bird park, museum, ropeway, cable car, golf courses, playground, stadium

development and construction etc.

Mass Transportation Systems: IDCOL has the scope of financing the Mass Transit System in
major cities like Dhaka and Chittagong. The components that can be funded include roads

and railways, metro, subway, underground, and other rapid transit systems, as well as airline,
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22.

commuter, intercity, and high-speed rail, tram, and light rail, ferry, and transit depot

infrastructure.

Infrastructure Backward Linkage: Different backward linkage manufacturing industries such
as cable manufacturing, transformer manufacturing, steel and billet manufacturing, ceramics
and cement plants, industrial refinery and related facilities, intermodal, bulk or shipping
containers, energy storage initiatives, and export-oriented and import substitution facilities can

be financed with the participation of IDCOL.

Roads, Bridges and Toll Infrastructure: In case of Roads, Bridges and Toll Infrastructure
projects, IDCOL participates in the projects which are only under the Public Private

Partnership of the Government of Bangladesh.

Water Supply and Sewage Facilities: IDCOL also finances water supply and sewage facilities
in the field of water supply pumps and infrastructures, water pipeline, tunnels, sewage

facilities, related infrastructures, shipyards, and the shipbuilding industry sectors.

Shipyards and Shipbuilding: IDCOL finances projects and equipment related to Shipyards,
Shipbuilding, and Dry-dock facilities.

Energy Efficiency Projects: The Energy Efficiency financing window has achieved significant
momentum in IDCOL with the assistance of funds from various development partners.

Different sectors covered under this window are described below:

Brick Kiln: IDCOL finances an energy-efficient brick factory under the energy efficiency
window. IDCOL provides financing for infrastructure and energy-efficient machinery that

meets IDCOL's lending policy, as applicable to brick kiln projects.

Energy Efficient Equipment and Appliances: IDCOL finances energy-efficient equipment and
appliances if they meet specific criteria in response to energy efficiency. IDCOL follows the
directives of its developing partners when evaluating project proponents and their machinery.
Apart from that, IDCOL provides technical assistance and concessionary financing in a wide
range of sectors such as cement, RMG, textiles, electronic appliance manufacturers, real
estate developers, petroleum and edible oil refinery etc. During the selection of energy-
efficient machinery, IDCOL follows the guidelines of developing partners to evaluate eligibility.

Along with financing machinery, IDCOL also finances different processes related to it.

Improved Cook Stove (ICS) Program: In 2013, IDCOL started the Improved Cook Stove (ICS)
Program with funding from the World Bank and the Bangladesh Government. The primary
objectives of the program are to reduce GHG emissions by reducing the use of cooking fuel,
reduce indoor air pollution, and ensure local capacity building and mass awareness for
achieving 100% ICS coverage by 2030 as per the Bangladesh Country Action Plan (BCAP).
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Green Building: IDCOL has initiatives to finance green building projects under energy
efficiency initiatives. IDCOL extends financing to industrial, RMG or residential buildings if they
meet the green building criteria of the corresponding national regulatory authorities or the

development partners.

Public Private Partnership (PPP) Projects: PPP is an essential strategy taken by the
Government of Bangladesh to develop the industrial infrastructure of Bangladesh. IDCOL is
eligible to finance PPP project initiatives under the PPP Authority of the Government of
Bangladesh if the project has at least 51% private ownership. Those projects may include any
of the lending windows of IDCOL, such as health, power, industry, and gas-based
infrastructure, road transport, and other infrastructure development projects, as well as the

energy sector, information technology, and economic zones.

Renewable Energy Projects: IDCOL has multiple renewable energy initiatives. A brief

description of these projects is given below:

Grid-Tied Solar Park: Bangladesh is concentrating on grid-tied solar power projects having a
capacity of 5 to 200 MW or above. In grid-tied solar projects, electricity is generated during
the day using sunlight, and the generated electricity is supplied to the national grid, thereby
increasing the national power production capacity.

Grid-Tied Wind Turbine Power Projects: Wind turbine power projects are operated by
harnessing wind energy through strategically placed turbines, primarily in coastal regions with
favorable wind conditions. These turbines convert kinetic wind energy into electricity, which is
then fed into the national grid via substations.

Solar Rooftop Projects: IDCOL’s rooftop solar program is designed to provide financing to
private sector industries for implementing solar rooftop projects. The basic purpose of such
projects is to reduce the cost of electricity, gas, or diesel burning and to promote green energy
to reduce GHG emissions. IDCOL has been successfully financing these projects in
Bangladesh.

Solar Mini-grid Projects: Solar mini-grids implemented by the private sector under IDCOL
financing played a significant role in complementing the commitment of the Government to
ensure electricity for all by 2021 by providing access to 24/7 grid-quality electricity to the rural
population.

Solar Irrigation Pumps (SIP): It would replace diesel-operated pumps in the rural areas, which
will contribute to increased access to clean energy by farmers. IDCOL provides financing to
private sponsors who would identify locations and reach agreements with groups of farmers.
The solar irrigation pumps will usually be installed at the site where the existing diesel-

operated irrigation facilities are located.
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Solar Home System (SHS) Program: IDCOL started the SHS program in January 2003 to fulfill
the basic electricity requirement of the off-grid rural people of Bangladesh. IDCOL’s SHS
program provides refinancing, sets technical specifications for equipment, develops publicity
materials, extends loans, installs the systems, monitors their performance, and provides
maintenance support.

Biogas and Biomass Projects: IDCOL accumulates funding for biogas and biomass
gasification-based projects from various development partners under renewable energy-
based household energy initiatives. Biogas plants for cooking have provided rural people with
access to clean energy, thereby bringing positive impacts on the health and safety of rural
populations, as well as conserving the environment by reducing carbon emissions caused by
traditional stoves.

Biogas/biomass-based Power Projects: IDCOL finances commercial biogas-based electricity
projects by providing poultry and dairy farms up to 80% of the project as a long-term
concessionary loan.

Organization Structure of IDCOL

The organizational structure of IDCOL is as follows:
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Figure 1.1 Organization Structure of IDCOL
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Chronology of Environment and Social Safeguards Requirements of IDCOL
The first document of IDCOL related to environmental and social aspects of projects was
ESAM (Environmental and Social Appraisal Manual), developed by Price Waterhouse
Coopers (PwC), which was appointed as the resident advisor for IDCOL. ESAM was
developed in response to the World Bank's requirements for processing the Private Sector
Infrastructure Fund (PSIF) in 2000.

In 2008, IDCOL started negotiating for a credit line with ADB. IDCOL’s ESSF 2011 was
developed to incorporate ADB’s updated environmental and social safeguard policies and
operational procedures, Bangladesh Bank's Environmental Risk Management (ERM)
guidelines for banks and financial institutions in Bangladesh in January 2011 and
Environmental and Social Management Framework (ESMF) for the World Bank-supported
Second Additional Financing for RERED Project in June 2011.

IDCOL had formulated ESMF’ (Annex A) In 2014, the project implemented its Solar Home
System (SHS), Solar Irrigation Pumps (SIP), Improved Cook Stove (ICS), Solar PV-based
Solar Mini Grid (SMG), as well as Biogas and Biomass-based Power plants. The framework
was updated in 2017 for further development. This ESMF applies to the renewable energy
program of IDCOL, incorporating the requirements of other major development partners,
including the World Bank, Asian Development Bank (ADB), the Japan International
Cooperation Agency (JICA), GIZ, and KfW. In addition, it is believed that the ESMF will be
able to meet the basic environmental and social safeguards of GEF, GPOBA, USAID and
DFID, which are also supporting the program. IDCOL adopted a Gender Policy in 2018, which
applies to all projects within its portfolio. This policy has been formulated to establish a
systematic approach within the organization's practices to promote gender sensitivity,
awareness, equity, and equality in its internal environment and activities. The Gender Policy
of IDCOL will be guided by three principles to promote gender sensitivity: Equity and Equality,
Affirmative Action, and Capacity Development. IDCOL has adopted the Environmental and
Social Management System (ESMS)? (Annex A) for the implementation of Solar rooftop
(Funded by the World Bank and KfW) and Grid-Tied solar projects (Funded by the World Bank,
AFD, ADB). The ESMS aims to ensure that negative impacts are avoided or minimized, or
compensated to the extent possible, while promoting positive impacts.

IDCOL has undertaken the task to prepare an updated ESSF by considering ESSF 2011,
ESMF 2017, and ESMS 2018 of IDCOL, which are in effect in the corresponding projects and
programs. This ESSF will assess the requirements of the Bangladesh Bank’s Guidelines on

Environmental and Social Risk Management (ESRM) for Banks and Financial Institutions in

! https://idcol.org/home/downloads
2 https://idcol.org/home/downloads

e 7



39.

40.

Bangladesh 2022, as well as the relevant regulations of all other national regulatory bodies in
Bangladesh, and the environmental and social guiding principles of all development partners
of IDCOL.

The purpose of the document is to ensure adequate environmental and social compliance of
IDCOL projects as per national regulatory bodies and requirements of all development
partners. This document will apply to all IDCOL projects.

IDCOL’s ESSF, initially approved by the Board in September 2022, has now been updated to
align with the latest Bangladesh Environmental Conservation Rules (ECR) 2023, replacing the
previous ECR 1997. The updated framework also incorporates the latest E&S guidelines of
the development partners, including ADB’s ESF 2024, AlIB’s ESF 2024, and EIB’s ESS 2022,
as well as additional requirements from the development partners. The chronological
development of IDCOL's various environmental and social safeguard requirements is

presented in the diagram below.



Figure 1.2 Chronological Development of IDCOL’s Environment and Social Safeguard Requirements
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CHAPTER 02: OVERVIEW OF RELEVANT POLICIES, LEGAL AND
ADMINISTRATIVE FRAMEWORKS

IDCOL’s ESSF complies with the environmental and social requirements of different national
regulatory frameworks, acts and policies of Bangladesh, Bangladesh Bank’s Guidelines on
Environmental & Social Risk Management (ESRM) for Banks and Financial Institutions in
Bangladesh 2022, and requirements of different development partners in project development
and implementation. Other relevant policies, legal and administrative frameworks are

described in Annex 1.

2.1. Environmental and Social Regulatory Framework in Bangladesh
Environmental and social regulatory frameworks of Bangladesh that have been discussed

under this ESSF are listed below. The listed regulatory frameworks have been described in

Annex 1.
Table 2.1: National Environmental and Social Regulatory Frameworks
SI Name SI Name
No. No.
1 National Environmental Policy, 1992 20 Bangladesh National Air Quality

Management Plan 2024-2030
2 National Conservation Strategy, 1992 21 National Adaptation Plan

3 National Environmental Management 22 Constitution of Bangladesh on

Action Plan (NEMAP), 1995 Resettlement and Ethnic
Minorities/Indigenous People

4 Bangladesh Environment Conservation | 23 Chittagong Hill Tracts Regulation, 1900
Act (ECA), 1995

5 Environmental Conservation Rules 24 Workmen’s Compensation Act, 1923
(ECR), 2023
6 Environmental Conservation Rules 25 Forest Act, 1927 (Act XVI of 1927)
(ECR), 1997
7 Air Pollution (Control) Rules, 2022 26 Noise Pollution (Control) Rules 2006
8 Solid Waste Management Rules, 2021 27 Hazardous (E-Waste) Management Rules,
2021
9 Environment Court Act, 2000 28 East Bengal State Acquisition and Tenancy
Act, 1950 (Revised 1994)
10 Bangladesh Biodiversity Act, 2017 29 Chittagong Hill —Tracts (Land Acquisition)

Regulation, 1958
11 Remote Area Power Supply Systems 30 Factories Act, 1965 and Factories Rules,

(RAPSS) Guideline, 2007 1979
12 Renewable Energy Policy of 31 The Chittagong Hill Tracts Peace Accord of
Bangladesh, 2025 1997
13 Bangladesh Climate Change Strategy 32 Fire Prevention and Extinction Act, 2003
and Action Plan (BCCSAP), 2009 and Fire Prevention and Extinction Rules,
2014
14 Climate Change Trust Act, 2010 (Act 33 Ethnic Minority/Indigenous People Rights
No. 57 of 2010) in PRSP, 2005
15 National 3R Strategy, 2010 34 Bangladesh Labor Act, 2006 and Labor
Rules, 2015
16 Hazardous Wastes and Shipbreaking 35 Draft National Policy on Involuntary
Waste Management Rules, 2011 Resettlement and Rehabilitation, 2008
17 Disaster Management Act, 2012 36 OSH Policy, 2013

10
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Si Name Sl Name
No. No.
18 National Industrial Policy, 2022 37 Acquisition and Requisition of Immovable
Property Act (ARIPA), 2017
19 Nationally Determined Contribution of 38 International Treaties and Conventions
Bangladesh

2.2. Bangladesh Bank’s Guidelines on Environmental & Social Risk
Management (ESRM) for Banks and Financial Institutions in Bangladesh, 2022
Environmental and social regulatory frameworks of Bangladesh that have been discussed
under this ESSF are listed below. The listed regulatory frameworks have been described in
Annex 1.

After Bangladesh Bank (BB)'s Guidelines on Environmental Risk Management (ERM) in 2011,
which was the pioneering initiative from any central bank or financial sector regulator, BB
issued Guidelines on ESRM in February 2017. BB further updated the ESRM guideline in
2022, which, along with other elements, includes Guidance Notes on ESRM for 10 sectors,
Guidance Notes on Environmental and Social Impact Assessment (ESIA), and an updated

Excel-based Risk Rating Template. The ESRM has been described in Annex 1.

2.3. Guidelines of Development Partners

Guidelines of development partners that have been discussed under this ESSF are listed
below. The listed guidelines are described in Annex 1.

Table 2.2: Environmental and Social Regulatory Frameworks of development partners

Sl No. Name

1 The World Bank’s Environmental and Social Framework (ESF)
Environmental and Social Standards (ESS) of the World Bank (ESS 1-10)

2 ADB’s Environmental and Social Framework (ESF)

3 International Finance Corporation’s (IFC) Performance Standards on Environmental and
Social Sustainability

4 Japan International Cooperation Agency’s (JICA) Guideline for Environment and Social

Considerations

KfW Development Bank’s Sustainability Guidelines

Green Climate Fund (GCF) Sustainability Policies

Asian Infrastructure Investment Bank (AlIB) Environmental and Social Framework

| Nl O O

Agence Frangaise de Développement’s (AFD) Environmental and Social Risk Management
Policy

9 European Investment Bank (EIB) Environmental and Social Sustainability Framework

IDCOL will automatically adopt all newly issued environmental and social regulations from
national regulatory bodies (e.g. Department of Environment- DOE, Bangladesh Bank- BB) and
development partners. Therefore, this harmonized ESSF of IDCOL will be reviewed biennially

to ensure alignment with updated national and international regulatory standards.
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47.

CHAPTER 03: SPECIFIC ACTIVITIES AND REQUIREMENTS ON
ENVIRONMENTAL AND SOCIAL SAFEGUARDS FRAMEWORK (ESSF) OF
IDCOL

3.1. Environmental and Social (E&S) Policy of IDCOL

IDCOL’s E&S policy statement emphasizes IDCOL’s sensitivity and concern towards
environmental and social issues, commitment towards legal compliance, and responsiveness
towards E&S requirements of its development partners and is communicated to all its
stakeholders. The E&S Policy of IDCOL provides the necessary direction for implementing the

operational framework of the ESSF.

Environmental and Social Policy Statement of IDCOL’s ESSF

IDCOL has a mandate to finance the private sector for developing medium to large-scale
infrastructure, energy efficiency projects, PPP projects, and renewable energy projects in

Bangladesh.

IDCOL recognizes the significance of environmental, health/safety and social considerations in
infrastructure, energy efficiency, PPP and renewable energy development and believes in

sustainable development.

In order to achieve the above, IDCOL is committed to:

e Mainstream environmental, health/safety and social (E&S) considerations in appraising and
financing infrastructure, energy efficiency, PPP and renewable energy projects to
avoid/minimize adverse impacts and risks to the environment and people that may be affected.

e Ensure compliance with all relevant E&S policies and legislative requirements and laws of the
lands with which it engages and remain responsive to the E&S requirements of international
best practices.

e Where land acquisition and/or resettlement is unavoidable, either compensation of the
replacement value of such acquired land/property will be paid before displacement from the
project site or resettlement will be made with land having equal value and quality, together with
other facilities such as housing and basic infrastructure facilities.

o Ensure protection of vulnerable groups, such as the economically and socially disadvantaged,
women, and children, the physically handicapped and Ethnic Minorities/Indigenous Peoples
and take appropriate measures to restore their livelihood as relevant.

e Ensure adherence to the prohibition list of Bangladesh Bank and respective development

partners for financing projects.
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48.

49.

For ensuring its relevance, robustness and applicability with respect to the E&S concerns and
obligations of IDCOL’s operations, the E&S policy statement will be reviewed when needed.
It will be governed by the changes in IDCOL’s business mandates, project canvas, and
investment processes, along with updates in relevant safeguard policies and regulations.

IDCOL’s ESSF will also be reviewed and updated when required.

3.2. Structure of Operational Procedure of ESSF

The operational procedures under IDCOL’s ESSF for different projects depend on the E&S
risk categories of those projects as well as the availability and applicability of requirements
from national regulators and development partners. Hence, the procedures and requirements
differ for different risk categories. The operational procedures described in this section apply
to all IDCOL lending activities and must be implemented by the E&S Specialists of the
Environment and Social Safeguard Unit (ESSU) of IDCOL, in coordination with the business
units’ investment and loan teams. A descriptive figure illustrating the mainstreaming of the
ESSF operational framework with IDCOL’s business process is provided below. Initially, every
loan proposal submitted by the project proponent must undergo a series of processes,
including the Know-Your-Client (KYC) Meeting, the Prohibited Investment Activities List, and

the E&S Risk Rating System. The activities of these three processes are as follows.
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ESSU shall inform the Project proponent
- ESSF procedures, Environmental and
social risk rating. ToR for ESIA/IEE/
ESA/RP/EMDP/IPP/GAP reports if
applicable; Site visit requirement;
Conditions precedent and subsequent to
disbursement; Initial Environment and
Social Checklist

Check against the prohibited
investment activities list

Environmental and social risk rating
Site visit

Project proponent shall submit the
IEE/ESIA/ESA and ESMP reports (if
required) (If available)

E&S Compliance Report

Initial Poverty and Social Assessment
(IPSA) along with checklists if
required

Public Consultation if required

Conditions to be Incorporated in Loan
Sanction Letter

ESIA/ESA/ IEE along with ESMP and
RP/EMDP/IPP/GAP (if required)
submitted by project proponent (if
available)

Covenants to be inserted on IDCOL’s
ESSF requirements

Relevant Certificates (if applicable)
obtained from DOE to be submitted
by project proponent any period
before loan disbursement

Final or Draft ESIA/ ESA/ IEE along
with ESMP and RP/EMDP/IPP/GAP (if
required) submitted by project
proponent

Relevant Certificates to be submitted
by project proponent before
commencement of operations and
renewals

Periodic monitoring reports on
Implementation of ESMP along with
RP/EMDP/IPP/GAP (if required)

Monitoring site visit of selected
projects by ESSU

If non-compliance is observed,
project proponent shall take
necessary actions to resolve the E&S
issues within a specific mutually
agreed timeframe

Figure 3.1: Mainstreaming ESSF
Operational Framework with IDCOL’s
Business Process

ESSU shall inform the Project proponent
- ESSF procedures, Environmental and
social risk rating. ToR for
ESIA/IEE/ESA/RP/EMDP/IPP/GAP/ESDD/
CAP reports if applicable; Site visit
requirement; Conditions precedent and
subsequent to disbursement; Initial
Environment and Social Checklist

Check against the prohibited
investment activities list

Environmental and social risk rating
Site visit

Project proponent shall submit the
IEE/ESIA/ESA and ESMP reports (if
required)

E&S Compliance Report

Initial Poverty and Social Assessment
(IPSA) along with checklists if
required

Public Consultation if required
Conditions to be Incorporated in Loan
Sanction Letter

RP/EMDP/IPP/GAP (if required)
submitted by project proponent (if
available)

ESDD and CAP report submitted by
project proponent (if required) (if
available)

Covenants to be inserted on IDCOL’s
ESSF requirements

Relevant Certificates (if applicable)
obtained from DOE to be submitted
by project proponent any period
before loan disbursement

Final or Draft ESDD along with CAP
and RP/EMDP/IPP/GAP (If required)
submitted by project proponent

Relevant Certificates to be submitted
by project proponent before
commencement of operations and
renewals

Periodic monitoring reports on
Implementation of ESMP/CAP along
with RP/EMDP/IPP/GAP (if required)
Monitoring site visit of selected
projects by ESSU

If non-compliance is observed,
project proponent shall take
necessary actions to resolve the E&S
issues within a specific mutually
agreed timeframe
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50.

51.

52.

Know-Your-Client Meeting

A Know-Your-Client (KYC) meeting shall be conducted between the project proponent and
IDCOL. At this stage, the project proponent shall also be referred to the ESSU to be introduced
to the requirements and procedures of IDCOL’s ESSF for the project. The ESSU shall guide
the project proponent for filling the Initial Environmental and Social Checklist (Annex 3) and
disclose information on -
= |DCOL’s business process with ESSF integration
= E&Srisk rating
= Terms of Reference (ToR) for Environmental and Social Impact Assessment (ESIA) or
Environmental and Social Assessment (ESA) or Initial Environmental Examination
(IEE) or Environmental and Social Due Diligence (ESDD) studies as applicable
= Site visit requirement
= Conditions precedent and subsequent to disbursement and/or conditions on loan
documentation and/or conditions as an undertaking from the project proponent on its

letterhead.

Prohibited Investment Activities List (PIAL)

When a project comes to IDCOL for financing, it shall be forwarded to the ESSU and E&S
specialists shall verify it against prohibited investment activities. IDCOL shall reject any project
that features in the exclusion list of the Bangladesh Bank (Annex 31). In the event of financial
support from any development partners, IDCOL will also review the respective development
partners' prohibited investment lists and finalize the pipeline for their financing. Examples of
exclusion lists that IDCOL will follow, as per the respective development partners’ financing,
are provided in Annex 31. It would be necessary for IDCOL to obtain prior information from
the project proponents regarding activities specific to prohibited sectors, and if confirmed,

exclude them from financing or persuade the proponent to consider alternatives.

E&S Risk Rating System of IDCOL

This section presents the risk rating criteria to be followed according to the ESSF for projects
that have cleared the list of prohibited investment activities. The risk rating criteria apply to all
IDCOL projects. Bangladesh Bank has an Environmental and Social Due Diligence (ESDD)
Risk Assessment Tool (Annex 8) to determine the project category (High, Medium, or Low).
The Department of Environment (DoE) has categorized the industrial and development
activities into four categories, namely Red, Orange, Yellow, and Green, in its Environmental

Conservation Rules (ECR), 2023. The DoE periodically revises the list of sectors under each
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53.

54.

55.

56.

category (Schedule | of ECR-23). IDCOL will adopt all newly published Bangladesh Bank and
DoE gazettes regarding E&S risk categories.

Various development partners have formulated their environmental and social management
framework and categorized the projects to undertake necessary actions to minimize, mitigate
and, if possible, avoid the negative impacts triggered by the project activities. The projects are
categorized by the regulatory bodies of Bangladesh and the development partners based on
the project’s probable impacts on the surrounding environmental and social elements during
the project's operation. IDCOL recognizes the risk categories identified by the regulatory
bodies of Bangladesh, as well as those of all development partners. Project E&S risk
categorization of IDCOL, different national regulators, as well as development partners is
given in Annex 10. However, this does not represent any mapping of risk category across
various organizations.

IDCOL categorizes the infrastructure, energy efficiency, and PPP projects into High,
Substantial, Moderate, and Low risk categories under ESSF. The risk rating criteria and rules
for determining risk rating for infrastructure, energy efficiency and PPP projects are given in
Annex 7. The risk categorization criteria of IDCOL comply with the categorization criteria of
all relevant regulatory bodies and development partners applicable to specific projects. Both
site visits and desk reviews of the project documents (as available) are recommended before
evaluating the project's risk rating. Each infrastructure, energy efficiency, and PPP project
requires the following: a risk category according to ECR-23 of the DoE (Schedule | of the
Environmental Conservation Rules, 2023), the Bangladesh Bank ESDD Risk Assessment
Tool (Annex 8), and the risk rating criteria of ESSF of IDCOL.

The screening process for renewable energy projects will follow project-based checklists,
which will help to identify the screening components that need to be investigated in detail
during the preliminary stages of evaluation. IDCOL’s renewable energy projects usually fall
into the Substantial/Moderate or Low risk category based on the project's environmental and
social impacts.

IDCOL will follow the below-mentioned risk rating for the infrastructure, energy efficiency, PPP,
and renewable energy projects. The definitions for Environmental and Social (E&S) risk
categorization, aligned with the international standards of the development partners and

National Rules and Regulations, are provided below:

. High-Risk: Projects that are likely to have significant adverse environmental and social
impacts that are diverse, irreversible or unprecedented.

Characteristics:

+ Complex E&S issues (e.g., large-scale resettlement, impacts on critical habitats,
Indigenous Peoples, cultural heritage).
+ Impacts are difficult to mitigate or offset
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57.

58.

59.

60.

+ Long-term or permanent impacts

Substantial-Risk: Projects that may have potentially significant adverse E&S impacts, but
the impacts are site-specific, predictable, and reversible, and mitigation measures are more
readily available.

Characteristics:

+ Less complex than high-risk projects
+ Limited involuntary resettlement or land acquisition
+ Less impact on sensitive or vulnerable areas or communities

Moderate - Risk: Projects with limited adverse E&S risks and impacts that are site-specific,
largely reversible and can be mitigated through standard procedures.

Characteristics:

+ Few, if any, residual risks after mitigation
+ No significant displacement or sensitive area impacts

. Low-Risk: Projects that are likely to have minimal or no adverse E&S risks or impacts.
Characteristics:

+ Impacts, if any, are negligible
+ No significant stakeholder concerns

IDCOL will categorize the financial intermediaries that will handle funds from some of the
development partners in the FI category. The operational procedure for the Fl category will
differ from that of the other three project categories. These categories are defined by the
impact significance of the respective development partners.

The operational procedures for IDCOL’s infrastructure, energy efficiency, PPP and renewable

energy projects are described below:

Operational Procedure for Infrastructure, Energy Efficiency and PPP Projects
Operational Procedure for High-Risk Projects

All green-field projects (projects that initiate from the early construction stage) and some
brown-field projects (projects that are in advanced/operational stage) that do not have ESIA
and ESMP acceptable to IDCOL.:

The E&S Specialists of ESSU shall visit the project area and associated facilities to check the
environmental and social conditions of the project and the status of works. A generic site visit
checklist is attached in Annex 11. Based on risk rating, Initial Environmental and Social
Checklist (Annex 3) and site visit, the E&S Specialists of ESSU shall prepare the E&S
Compliance Report. The E&S Compliance Report shall be submitted to the Credit Risk

Management Committee of IDCOL. The E&S Compliance Report is the environmental and
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61.

62.

63.

64.

social section of the credit memo for any project, containing brief environmental and social
information about the project (Annex 4).
The project proponent shall prepare the ESIA and ESMP report and submit it to IDCOL for
review. If an ESIA and ESMP were prepared at the early stage of the project, the proponent
will be advised to prepare updated versions and submit them to IDCOL for review. IDCOL will
review them based on the safeguard requirements of the ESSF of IDCOL, the E&S rules and
regulations of national regulatory bodies, the requirements of relevant development partners,
and the sector-specific checklist provided in Annex 14, and suggest modifications if required.
Some conditions that shall be incorporated in the sanction letter, along with the condition of
compliance with other project-specific safeguard requirements of ESSF of IDCOL, E&S rules
and regulations of national regulatory bodies and E&S safeguard requirements of relevant
development partners, after approval of the loan by the IDCOL Board are as follows:
= Preparation of ESIA based on Safeguard Requirements of ESSF of IDCOL, E&S rules
and regulations of national regulatory bodies and E&S safeguard requirements of
relevant development partners
= Preparation of ESMP, including mitigation measures for the key issues identified for
the applicable sector, given in the sector-specific checklist for detailed environmental
and social review (Annex 14). A generic outline for the ESMP report is provided in
Annex 16.
= |f required, engagement of third-party consultant(s)/ monitor(s) by the project
proponent for ESIA/ monitoring/ other required environmental and social due diligence.
The qualification of the consultant(s)/ monitor(s) will depend on the project's extent and
the requirements of national regulators and relevant development partners.
The requirements of IDCOL ESSF on GOB legal compliance, implementation of ESMP,
monitoring, reporting, information disclosure, and grievance redress mechanism (as
applicable) shall be inserted in the loan documentation as covenants or agreed on through an
undertaking from the project proponent on its letterhead. IDCOL will also advise the project
proponents to obtain the Environmental Clearance Certificate (ECC) as needed to comply with
the Environmental Conservation Act 1995 and Environmental Conservation Rules 2023 (if
required). These conditions/requirements may vary on a project-to-project basis depending on
the industry/sector, as well as the applicability of GOB legal compliance in that specific
industry/sector. Guidance on incorporating ESMP into contract documents is provided in
Annex 18. The conditions precedent to disbursement of the loan shall include the compliance
status of project-specific E&S requirements. E&S specialists of ESSU shall verify the
compliance status of the project proponent.
If required by development partners, E&S Specialists of ESSU shall also prepare an Initial

Poverty and Social Analysis (IPSA) including screening checklist for requirements of

18

X Py



65.

66.

67.

Involuntary Resettlements and Impacts on Ethnic Minority/Indigenous People through
respective checklist for Involuntary Resettlement (IR) (Annex 12) as well as checklist for
Ethnic Minority/Indigenous People (IP) (Annex 13). These shall be sent to development
partners by designated officials of IDCOL, if required. If any requirement of the Resettlement
Plan (RP) and/or Ethnic Minority Development Plan/ Indigenous Peoples Plan (EMDP/IPP) is
found, the project proponent shall prepare the respective document. The gender assessment
is also included in the Involuntary Resettlement and Ethnic Minority/Indigenous People
Screening Checklist. Based on the gender assessment, a gender category shall be assigned,
and specific measures shall be implemented by the project proponent in accordance with the
assigned category. If necessary, a project-specific Gender Action Plan (GAP) shall be
developed by the project proponent (Annex 17). The detailed description of the gender
assessment and gender-based categorization of projects is depicted in Chapter 06. Public
consultation shall also be conducted by E&S Specialists of IDCOL if required.
Project proponent shall finalize the ESIA and ESMP addressing comments of IDCOL and the
development partners, if any and disclose on their website (if they have any). The same will
apply to RP/EMDP/IPP/GAP if required by the project. The project proponent shall ensure
consultation with relevant stakeholders at the design and implementation of the project.
The project proponent must monitor the implementation of the approved ESMP along with the
RP/EMDP/IPP/GAP (if required) periodically. A generic outline for the monitoring plan has
been added in Annex 19. Monitoring field visits shall be conducted for some projects by
IDCOL if required. Suppose any non-compliance is found during monitoring and field visits. In
that case, the non-compliant issues shall be communicated to the proponent through
respective business units, and the issues shall be resolved within a specific mutually agreed-
upon timeframe. The monitoring and reporting frequency of IDCOL is given in Annex 2.
The project proponent shall submit the following documents to IDCOL within a specific
mutually agreed-upon timeframe:
= Relevant certificates (if applicable) from DOE to IDCOL for any period before loan
disbursement
= Draft ESIA report along with ESMP for review before loan disbursement, which will
also be shared with relevant development partners by designated officials of IDCOL, if
required
= Final ESIA and ESMP report (if available) (Annex 15) before loan disbursement that
will also be shared with relevant development partners by designated officials of
IDCOL, if required
= Draft RP/EMDP/IPP/GAP (if required) for review before loan disbursement that will
also be shared with relevant development partners by designated officials of IDCOL, if

required

19

X Py



68.

69.

70.

» Final RP/EMDP/IPP/GARP (if required and available) before loan disbursement that will
also be shared with relevant development partners by designated officials of IDCOL, if
required

= Other clearances if needed, as per project type and category

= Environmental Clearance Certificate (ECC) as obtained before commencement of a
project and at each renewal of the ECC from the DoE.

= Periodic monitoring reports (Annex 19) on implementation of ESMP along with
RP/EMDP/IPP/GAP (if required), which shall also be sent to the development partners
(if required) in respective formats specified by the development partner, as well as
national regulatory authorities (if required)

Brownfield projects (projects that are in advanced/operational stage) that have ESIA and
ESMP, acceptable to IDCOL:

The project proponent shall submit the ESIA and ESMP, which will be reviewed by IDCOL
based on the Safeguard Requirements of ESSF of IDCOL, E&S rules and regulations of
national regulatory bodies, the requirements of relevant development partners, and the sector-
specific checklist given in Annex 14. The E&S Specialists of ESSU shall visit the project area
and associated facilities to check the environmental and social conditions of the project and
the status of works. A generic site visit checklist is attached in Annex 11. Based on the risk
rating, Initial Environmental and Social Checklist (Annex 3), and site visit, the E&S Specialists
of ESSU shall prepare the E&S Compliance Report. The E&S Compliance Report shall be
submitted to the Credit Risk Management Committee of IDCOL. The E&S Compliance Report
is the environmental and social section of the credit memo of any project, which contains brief
environmental and social information about the project (Annex 4). In this case, the project
proponent shall prepare ESDD and CAP.

Some conditions that shall be incorporated in the sanction letter, along with the condition of
compliance with other project-specific safeguard requirements of ESSF of IDCOL, E&S rules
and regulations of national regulatory bodies and E&S safeguard requirements of relevant
development partners, after approval of the loan by the IDCOL Board are as follows:

= An Environmental and Social Due Diligence (ESDD) (Annex 20) and Corrective Action
Plan (CAP) shall be prepared by the project proponent based on the ToR provided by
the E&S specialists of ESSU. The project proponent shall implement the Corrective
Action Plan (CAP) within a suitable timeframe.

= |f required, engagement of third-party consultant(s)/ monitor(s) by the project
proponent for ESDD and CAP preparation/ monitoring/ other required environmental
and social due diligence. The qualification of the consultant(s)/ monitor(s) will depend
on the project extent and the requirements of national regulators and relevant

development partners.
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72.

73.

74.

The requirements of IDCOL ESSF on GOB legal compliance, implementation of ESMP/CAP,
monitoring, reporting, information disclosure, and grievance redress mechanism (as
applicable) shall be inserted in the loan documentation as covenants or agreed on through an
undertaking from the project proponent on its letterhead. IDCOL will also advise the project
proponents to obtain the Environmental Clearance Certificate (ECC) as needed to comply with
the Environmental Conservation Act 1995 and Environmental Conservation Rules 2023 (if
required). These conditions/requirements may vary on a project-to-project basis depending on
the industry/sector as well as the applicability of GOB legal compliance in that specific
industry/sector. Guidance on incorporating ESMP into contract documents is provided in
Annex 18. The conditions precedent to disbursement of the loan shall include the compliance
status of project-specific E&S requirements. E&S specialists of ESSU shall verify the
compliance status of the project proponent.

If required by development partners, E&S Specialists of ESSU shall also prepare an Initial
Poverty and Social Analysis (IPSA) including screening checklist for requirements of
Involuntary Resettlements and Impacts on Ethnic Minority/Indigenous People through
respective checklist for Involuntary Resettlement (IR) (Annex 12) as well as checklist for
Ethnic Minority/Indigenous People (IP) (Annex 13). These shall be sent to development
partners by designated officials of IDCOL if required. Suppose any requirement of the
Resettlement Plan (RP) and/or the Ethnic Minority Development Plan/Indigenous Peoples
Plan (EMDP/IPP) is identified. In that case, the project proponent shall prepare the respective
document and submit it to IDCOL. The gender assessment is included in the Involuntary
Resettlement and Ethnic Minority/Indigenous People Screening Checklist. Based on the
gender assessment, a gender category shall be provided, and specific measures shall be
taken by the project proponent based on the gender category and, if required, a project-
specific Gender Action Plan (GAP) shall be developed by the project proponent (Annex 17).
Public consultation shall also be conducted by E&S Specialists of IDCOL if required.

Project proponent shall finalize the ESDD and CAP addressing comments of IDCOL and the
development partners, if any and disclose on their website (if they have any). The same will
be applicable for RP/EMDP/IPP/GAP if required by the project. The proponent shall ensure
consultation with relevant stakeholders at the design and implementation of the project.

The project proponent must monitor the implementation of the approved ESMP/CAP along
with the RP/EMDP/IPP/GAP (if applicable) periodically. A generic outline for the monitoring
plan has been added in Annex 19. Monitoring field visits shall be conducted for some projects
by IDCOL if required. Suppose any non-compliance is found during monitoring and field visits.
In that case, the non-compliant issues shall be communicated to the proponent through
respective business units, and the issues shall be resolved within a specific mutually agreed-

upon timeframe. The monitoring and reporting frequency of IDCOL is outlined in Annex 2.
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77.
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The project proponent shall submit the following documents to IDCOL within a specific
mutually agreed-upon timeframe:

= Relevant certificates (if applicable) from DOE to IDCOL for any period before loan
disbursement

= Draft ESDD along with CAP report for review before loan disbursement, which will also
be shared with relevant development partners by designated officials of IDCOL, if
required

= Final ESDD and CAP (if available) before loan disbursement that will be shared with
development partners by designated officials of IDCOL (if required)

= Draft RP/EMDP/IPP/GAP (if required) for review before loan disbursement that will
also be shared with relevant development partners by designated officials of IDCOL, if
required

= Final RP/EMDP/IPP/GAP (if required and available) before loan disbursement that will
also be shared with relevant development partners by designated officials of IDCOL, if
required

= Other clearances if needed, as per project type and category

= Environmental Clearance Certificate (ECC) as obtained before commencement of a
project and at each renewal of ECC

= Periodic monitoring reports (Annex 19) on implementation of ESMP/CAP along with
RP/EMDP/IPP/GARP (if required), which shall also be sent to the development partners
(if required) in respective formats specified by the development partners as well as

national regulatory authorities (if required)

Operational Procedures for Substantial and Moderate Risk Projects

All green-field projects (projects that initiate from the early construction stage) and some
brown-field projects (projects that are in advanced/operational stage) that do not have IEE and
ESMP acceptable to IDCOL:

The E&S Specialists of ESSU shall visit the project area and associated facilities to check the
environmental and social conditions of the project and the status of works. A generic site visit
checklist is attached in Annex 11. Based on the risk rating, Initial Environmental and Social
Checklist (Annex 3) and site visit, the E&S Specialists of ESSU shall prepare the E&S
Compliance Report. The E&S Compliance Report shall be submitted to the Credit Risk
Management Committee of IDCOL. The E&S Compliance Report is the environmental and
social section of the credit memo for any project, containing brief environmental and social
information about the project (Annex 4).

The project proponent shall prepare the IEE and ESMP report and submit it to IDCOL for

review. If an IEE and ESMP were prepared at the early stage of the project, the proponent will
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81.

be advised to update them and submit the revised documents to IDCOL for review. IDCOL
will review them based on the safeguard requirements of the ESSF of IDCOL, the E&S rules
and regulations of national regulatory bodies, the requirements of relevant development
partners, and the sector-specific checklist provided in Annex 14, and suggest modifications if
required.
Some conditions that shall be incorporated in the sanction letter, along with the condition of
compliance with other project-specific safeguard requirements of ESSF of IDCOL, E&S rules
and regulations of national regulatory bodies and E&S safeguard requirements of relevant
development partners, after approval of the loan by IDCOL Board are as follows:
= Preparation of Initial Environmental Examination (IEE) based on Safeguard
Requirements of ESSF of IDCOL, E&S rules and regulations of national regulatory
bodies and E&S safeguard requirements of relevant development partners.
= Preparation of ESMP, including mitigation measures for the key issues identified for
the applicable sector, given in the sector-specific checklist for detailed environmental
and social review (Annex 14). A generic outline for the ESMP report is provided in
Annex 16.
= |If required, engagement of third-party consultant(s)/ monitor(s) by the project
proponent for IEE/ monitoring/ other required environmental and social due diligence.
The qualification of the consultant(s)/ monitor(s) will depend on the project's extent and
the requirements of national regulators and relevant development partners.
The requirements of IDCOL ESSF on GOB legal compliance, implementation of ESMP,
monitoring, reporting, information disclosure, and grievance redress mechanism (as
applicable) shall be inserted in the loan documentation as covenants or agreed on through an
undertaking from the project proponent on its letterhead. IDCOL will also advise the project
proponents to obtain the Environmental Clearance Certificate (ECC) as needed to comply with
the Environmental Conservation Act 1995 and Environmental Conservation Rules 2023 (if
required). These conditions/requirements may vary on a project-to-project basis depending on
the industry/sector, as well as the applicability of GOB legal compliance in that specific
industry/sector. Guidance on incorporating ESMP into contract documents is provided in
Annex 18. The conditions precedent to disbursement of the loan shall include the compliance
status of project-specific E&S requirements. E&S specialists of ESSU shall verify the
compliance status of the project proponent.
If required by development partners, E&S Specialists of ESSU shall also prepare an Initial
Poverty and Social Analysis (IPSA) including screening checklist for requirements of
Involuntary Resettlements and Impacts on Ethnic Minority/Indigenous People through
respective checklist for Involuntary Resettlement (IR) (Annex 12) as well as checklist for

Ethnic Minority/Indigenous People (IP) (Annex 13). These shall be sent to development
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partners by designated officials of IDCOL, if required. If any requirement of the Resettlement
Plan (RP) and/or Ethnic Minority Development Plan/ Indigenous Peoples Plan (EMDP/IPP) is
found, the project proponent shall prepare the respective. The gender assessment is also
included in the Involuntary Resettlement and Ethnic Minority/Indigenous People Screening
Checklist. Based on the gender assessment, a gender category shall be assigned, and
specific measures shall be implemented by the project proponent in accordance with the
assigned category. If necessary, a project-specific Gender Action Plan (GAP) shall be
developed by the project proponent (Annex 17). The detailed description of the gender
assessment and gender-based categorization of projects is presented in Chapter 06. Public
consultation shall also be conducted by E&S Specialists of IDCOL if required.
Project proponent shall finalize the IEE and ESMP addressing comments of IDCOL and the
development partners, if any and disclose on their website (if they have any). The same will
apply to RP/EMDP/IPP/GAP if required by the project. The proponent shall ensure
consultation with relevant stakeholders during the design and implementation of the project.
The project proponent must monitor the implementation of the approved ESMP along with the
RP/EMDP/IPP/GAP (if applicable) periodically. A generic outline for the monitoring plan has
been added in Annex 19. Monitoring field visits shall be conducted for some projects by
IDCOL if required. Suppose any non-compliance is found during monitoring and field visits. In
that case, the non-compliant issues shall be communicated to the proponent through
respective business units, and the issues shall be resolved within a specific mutually agreed-
upon timeframe. The monitoring and reporting frequency of IDCOL is outlined in Annex 2.
The project proponent shall submit the following documents to IDCOL within a specific
mutually agreed timeframe:
» Relevant certificates (if applicable) from DOE to IDCOL for any period before loan
disbursement
» Draft IEE report along with ESMP (Annex 16) for review before loan disbursement that
will also be shared with relevant development partners by designated officials of
IDCOL, if required
= Final IEE report along with ESMP (if available) before loan disbursement that will be
shared with development partners by designated officials of IDCOL, if required
= Draft RP/JEMDP/IPP/GAP (if required) for review before loan disbursement that will
also be shared with relevant development partners by designated officials of IDCOL, if
required
» Final RP/EMDP/IPP/GAP (if required and available) before loan disbursement that will
also be shared with relevant development partners by designated officials of IDCOL, if
required

= Other clearances if needed per project type and category
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= ECC as obtained before commencement of a project and at each renewal of ECC

» Periodic monitoring reports (Annex 19) on implementation of ESMP along with
RP/EMDP/IPP/GARP (if required), which shall also be sent to the development partners
(if required) in respective formats specified by the development partners, as well as

national regulatory authorities (if required)

Brownfield projects (projects that are in advanced/operational stage) that have IEE and ESMP
acceptable to IDCOL:

The project proponent shall submit the IEE and ESMP, which will be reviewed by IDCOL
based on the Safeguard Requirements of ESSF of IDCOL, E&S rules and regulations of
national regulatory bodies, the requirements of relevant development partners, and the sector-
specific checklist given in Annex 14. The E&S Specialists of ESSU shall visit the project area
and associated facilities to check the environmental and social conditions of the project and
the status of works. Based on the risk rating, Initial Environmental and Social Checklist (Annex
3) and site visit, the E&S Specialists of ESSU shall prepare the E&S Compliance Report. The
E&S Compliance Report shall be submitted to the Credit Risk Management Committee of
IDCOL. The E&S Compliance Report is the environmental and social section of the credit
memo of any project, which contains brief environmental and social information about the
project (Annex 4). In this case, the project proponent shall prepare ESDD and CAP.

Some conditions that shall be incorporated in the sanction letter, along with the condition of
compliance with other project-specific safeguard requirements of ESSF of IDCOL, E&S rules
and regulations of national regulatory bodies and E&S safeguard requirements of relevant
development partners, after approval of the loan by the IDCOL Board are as follows:

*= An Environmental and Social Due Diligence (ESDD) (Annex 20) and Corrective Action
Plan (CAP) shall be prepared by the project proponent based on the ToR provided by
the E&S specialists of ESSU. The project proponent shall implement the CAP.

» If required, engagement of third-party consultant(s)/ monitor(s) by the project
proponent for ESDD and CAP preparation/ monitoring/ other required environmental
and social due diligence. The qualification of the consultant(s)/ monitor(s) will depend
on the project's extent and the requirements of national regulators and relevant
development partners.

The requirements of IDCOL ESSF on GOB legal compliance, implementation of ESMP/CAP,
monitoring, reporting, information disclosure, and grievance redress mechanism (as
applicable) shall be inserted in the loan documentation as covenants or agreed on through an
undertaking from the project proponent on its letterhead. IDCOL will also advise the project
proponents to obtain the Environmental Clearance Certificate (ECC) as needed to comply with

the Environmental Conservation Act 1995 and Environmental Conservation Rules 2023 (if
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required). These conditions/requirements may vary on a project-to-project basis depending on
the industry/sector as well as the applicability of GOB legal compliance in that specific
industry/sector. Guidance on incorporating ESMP into contract documents is provided in
Annex 18. The conditions precedent to disbursement of the loan shall include the compliance
status of project-specific E&S requirements. E&S specialists of ESSU shall verify the
compliance status of the project proponent.
If required by development partners, E&S Specialists of ESSU shall also prepare an Initial
Poverty and Social Analysis (IPSA) including screening checklist for requirements of
Involuntary Resettlements and Impacts on Ethnic Minority/Indigenous People through
respective checklist for Involuntary Resettlement (IR) (Annex 12) as well as checklist for
Ethnic Minority/Indigenous People (IP) (Annex 13). These shall be sent to development
partners by designated officials of IDCOL if required. If any requirement of the Resettlement
Plan (RP) and/or Ethnic Minority Development Plan/ Indigenous Peoples Plan (EMDP/IPP) is
found, the project proponent shall prepare the respective document. The gender assessment
is also included in the Involuntary Resettlement and Ethnic Minority/Indigenous People
Screening Checklist. Based on the gender assessment, a gender category shall be assigned,
and specific measures shall be implemented by the project proponent in accordance with the
assigned category. If necessary, a project-specific Gender Action Plan (GAP) shall be
developed by the project proponent (Annex 17). Public consultation shall also be conducted
by E&S Specialists of IDCOL if required.
Project proponent shall finalize the ESDD and CAP addressing comments of IDCOL and the
development partners, if any and disclose on their website (if they have any). The same will
apply to RP/EMDP/IPP/GAP if required by the project. The project proponent shall ensure
consultation with relevant stakeholders at the design and implementation of the project.
The project proponent must monitor the implementation of the approved ESMP/CAP along
with the RP/EMDP/IPP/GAP (if applicable) periodically. A generic outline for the monitoring
plan has been added in Annex 19. Monitoring field visits shall be conducted for some projects
by IDCOL if required. Suppose any non-compliance is found during monitoring and field visits.
In that case, the non-compliant issues shall be communicated to the proponent through
respective business units, and the issues shall be resolved within a specific mutually agreed-
upon timeframe. The monitoring and reporting frequency of IDCOL is outlined in Annex 2.
The project proponent shall submit the following documents to IDCOL within a specific
mutually agreed-upon timeframe:

» Relevant certificates (if applicable) from DOE to IDCOL for any period before loan

disbursement
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= Draft ESDD along with CAP report for review before loan disbursement, which will also
be shared with relevant development partners by designated officials of IDCOL, if
required

= Final version of ESDD and CAP (if available) before loan disbursement that will be
shared with development partners by designated officials of IDCOL (if required)

= Draft RP/EMDP/IPP/GAP (if required) for review before loan disbursement that will
also be shared with relevant development partners by designated officials of IDCOL, if
required

» Final RP/EMDP/IPP/GAP (if required and available) before loan disbursement that will
also be shared with relevant development partners by designated officials of IDCOL, if
required

= Other clearances if needed per project type and category

= ECC as obtained before commencement of a project and at each renewal of ECC

= Periodic monitoring reports (Annex 19) on implementation of ESMP/CAP along with
RP/EMDP/IPP/GARP (if required) which shall also be sent to the development partners
(if required) in respective formats specified by the development partners as well as

national regulatory authorities (if required)

Operational Procedures for Low-Risk Projects

For all green-field and brown-field projects, the E&S Specialists of ESSU shall visit the project
area and associated facilities and prepare the site visit checklist (Annex 11). Based on the
risk rating, Initial Environmental and Social Checklist (Annex 3) and site visit, the E&S
Specialists of ESSU shall prepare the E&S Compliance Report. The E&S Compliance Report
shall be submitted to the Credit Risk Management Committee of IDCOL. The E&S Compliance
Report is the environmental and social section of the credit memo for any project, containing
brief environmental and social information about the project (Annex 4). The condition of
compliance with E&S safeguard requirements of ESSF of IDCOL, E&S rules and regulations
of national regulatory bodies, and E&S safeguard requirements of relevant development
partners shall be included in the sanction letter after approval of the loan by the IDCOL Board.
If required, considering GoB or national regulators or relevant development partners
requirements, the following conditions shall also be incorporated in the sanction letter after

approval of the loan by the IDCOL Board,

» Preparation of IEE/ESIA based on Safeguard Requirements of ESSF of IDCOL, E&S
rules and regulations of national regulatory bodies and E&S safeguard requirements

of relevant development partners.
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* Preparation of ESMP, including mitigation measures for the key issues identified for
the applicable sector, given in the sector-specific checklist for detailed environmental
and social review (Annex 14). A generic outline for ESMP report is given in Annex 16.
= If required, engagement of third-party consultant(s)/ monitor(s) by the project
proponent for IEE/ESIA/ monitoring/ other required environmental and social due
diligence. The qualification of the consultant(s)/ monitor(s) will depend on the project's
extent and the requirements of national regulators and relevant development partners.
If required, considering GoB or national regulators or relevant development partners
requirements, the project proponent shall prepare the IEE/ESIA and ESMP report and submit
it to IDCOL for review. If an IEE/ESIA and ESMP were ready at the early stage of the project,
the proponent will be advised to prepare updated versions and submit them to IDCOL for
review. IDCOL will review them based on the safeguard requirements of the ESSF of IDCOL,
the E&S rules and regulations of national regulatory bodies, the requirements of relevant
development partners, and the sector-specific checklist provided in Annex 14 and suggest
modifications if required.
Project proponent shall finalize the IEE/ESIA and ESMP addressing comments of IDCOL and
the development partners, if any and disclose on their website (if they have any). The project
proponent shall ensure consultation with relevant stakeholders during the design and
implementation of the project, as required.
The requirements of IDCOL ESSF on GOB legal compliance, monitoring, reporting,
information disclosure, and grievance redress mechanism (as applicable) shall be inserted in
the loan documentation as covenants or agreed on through an undertaking from the project
proponent on its letterhead. IDCOL will also advise the project proponents to obtain the
Environmental Clearance Certificate (ECC) as needed to comply with the Environmental
Conservation Act 1995 and Environmental Conservation Rules 2023 (if required). These
conditions/requirements may vary on a project-to-project basis depending on the
industry/sector as well as the applicability of GOB legal compliance in that specific
industry/sector. The conditions precedent to disbursement of the loan shall include the
compliance status of project-specific E&S requirements. E&S specialists of ESSU shall verify
the compliance status of the project proponent.
If required by development partners, E&S Specialists of ESSU shall also prepare an Initial
Poverty and Social Analysis (IPSA) including screening checklist for requirements of
Involuntary Resettlements and Impacts on Ethnic Minority/Indigenous People through
respective checklist for Involuntary Resettlement (IR) (Annex 12) as well as checklist for
Ethnic Minority/Indigenous People (IP) (Annex 13). These shall be sent to development
partners by designated officials of IDCOL if required. The gender assessment is also included

in the Involuntary Resettlement and Ethnic Minority/Indigenous People Screening Checklist.
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Based on the gender assessment, a gender category shall be assigned, and specific
measures shall be implemented by the project proponent in accordance with the assigned
category. If necessary, a project-specific Gender Action Plan (GAP) shall be developed by the
project proponent (Annex 17). The detailed description of the gender assessment and gender-
based categorization of projects is depicted in Chapter 06. Public consultation shall also be
conducted by E&S Specialists of IDCOL if required.

The project proponent must monitor the E&S issues. Monitoring field visits shall be conducted
for some projects by IDCOL if required. Suppose any non-compliance is found during
monitoring and field visits. In that case, the non-compliant issues shall be communicated to
the proponent through respective business units, and the issues shall be resolved within a
specific mutually agreed-upon timeframe. The monitoring and reporting frequency of IDCOL
is given in Annex 2.

The project proponent shall submit the following documents to IDCOL within a specific

mutually agreed-upon timeframe:

o Relevant certificates (if applicable) from DOE to IDCOL for any period before loan
disbursement

e If applicable, considering GoB or development partners’ requirements, Draft IEE/ESIA
for review and Final IEE/ESIA before loan disbursement, which will also be shared with
relevant development partners by designated officials of IDCOL, if required

o Draft GAP (if required) for review before loan disbursement that will also be shared
with relevant development partners by designated officials of IDCOL, if required

o Final GAP (if required and available) before loan disbursement that will also be shared
with relevant development partners by designated officials of IDCOL, if required

e Other clearances if needed per project type and category

o ECC as obtained before commencement of a project and at each renewal of ECC

= Periodic monitoring reports (Annex 19), which shall also be sent to the development
partners (if required) in respective formats specified by the development partners, as

well as national regulatory authorities (if required)

Operational Procedure for Fl category

IDCOL will ensure the Financial Institution (FI) has an Environmental and Social Management
System (ESMS). An ESMS states an FI's commitment to E&S management, explains its
procedures for identifying, assessing, and managing E&S risk of financial transactions, defines
the decision-making process, describes the roles, responsibilities, and capacity needs of staff
in doing so, and states the documentation and recordkeeping requirements. It also provides

guidance on how to screen transactions, categorize transactions based on their E&S risk,
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conduct E&S due diligence and monitor the client's E&S performance. The ESMS
encompasses the financial institution’s environmental and social policies, as well as the
designated roles and responsibilities of its staff. It is implemented through a set of procedures
for:

e Screening transactions,

e Conducting environmental and social due diligence,

e Categorizing transactions based on their environmental and social risk,

e Decision-making process,

e Monitoring the client’s environmental and social performance, and

e Managing a client’'s non-compliance with the environmental and social standards of

financial institutions

The procedures outlined in the ESMS need to be applied to each transaction as part of the
overall risk management framework. For each transaction, this also requires a financial
institution to formally document its environmental and social review as part of its record-
keeping process, consider environmental and social findings during the decision-making
process, and incorporate environmental and social requirements, such as a corrective action
plan, as clauses in legal agreements with clients.
To ensure the effective implementation of the ESMS across operations, the financial institution
needs to allocate the necessary resources for internal communication and training. As part of
its commitment to good corporate practices, financial institutions will need to periodically report
on the environmental and social performance of their transactions and the measures taken to
reduce overall exposure to environmental and social risks. The frequency of periodic reporting
will depend on the monitoring requirements of the respective national regulators and

development partners.

Operational Procedure for Renewable Energy Projects

Different renewable energy projects such as solar rooftop, grid tied solar project, wind turbine
power projects, solar mini grid/ micro grid (SMG) projects, solar irrigation project (SIP), biogas
and biomass-based power projects as well as improved cook stove (ICS) program can fall
under Substantial / Moderate or low risk category based on the project nature and impact. The
E&S Specialists of ESSU shall visit the project area to assess the environmental and social
conditions. Based on the risk rating, Initial Environmental and Social Checklist (Annex 5, 6),
and site visit, the E&S Specialists of ESSU shall prepare the E&S Compliance Report. The
E&S Compliance Report shall be submitted to the Credit Risk Management Committee of

IDCOL. The E&S Compliance Report is the environmental and social section of the credit
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memo for any project, containing brief environmental and social information about the project

(Annex 5). The following provides brief information on renewable energy projects.

Grid-Tied Solar and Wind Turbine Power Project

For the grid-tied solar and Wind Turbine power projects, the project component and its various
aspects in the surrounding areas, particularly those related to environmental and social issues,
will be primarily reviewed during the screening process. Checklists have been prepared and
attached in Annex 5 and Annex 6, which will help identify the screening components that
require in-depth investigation during the preliminary evaluation stages. An ESIA will be carried
out after a project is identified and screened by IDCOL. The ESIA report will include an ESMP
based on the identified impacts. A generic Terms of Reference (ToR) is attached in Annex
15. The ToR will be prepared to conduct the ESIA and to prepare an ESMP with necessary
mitigation measures. The ESMP aims to ensure the compliance of all activities undertaken
during the implementation and the operation of the proposed project with the environmental
safeguard requirements of the ESSF of IDCOL, Govt. of Bangladesh and the relevant
development partners, if any.

A Resettlement Plan (RP) shall be prepared, if required by the proponent of a grid-tied project,
addressing the issues specific to the project for the resettlement and rehabilitation of project-
affected persons (PAPs). At the project proponent’s level, a gender analysis (if required) will
be part of the social assessment, based on findings from gender-specific queries during the
primary data collection process and available secondary data in the ESIA preparation. The
quantitative and qualitative analysis will bring out sex disaggregated data and issues related
to gender disparity, needs, constraints, and priorities; as well as understanding whether there
is a potential for gender based inequitable risks, benefits and opportunities. Based on the
analysis, the specific interventions will be designed, and if required, a gender action plan will
be prepared. The overall monitoring framework of the project will include a sex-disaggregated
indicator and a gender-relevant indicator.

IDCOL shall determine if a project involving impacts on tribal people and/ or small ethnic
communities (Ethnic Minorities/Indigenous Peoples) can be financed (based on IDCOL'’s
internal E&S risk management capacity), ascertaining those adequate risks and impacts
management measures are included in project sponsors’ action plans and the compliance
requirements of the same are incorporated in the legal documentation for project financing.
While the proponent is responsible for implementing the action plan and ensuring that their
own company or its subcontractors adhere to the defined actions/standards, IDCOL’s

responsibility is to monitor if the implementation by the proponent is done as desired. The risk
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category of grid-tied solar power projects, as per the DoE, can be found in the Environmental
Conservation Rules 2023 published by the DoE.3

Solar Rooftops

For solar rooftops, environmental and social safeguard compliance shall be required for both
PV cell manufacturers and project proponents. During the initial appraisal and screening
process, the E&S compliance certifications are obtained from the project proponent as per
Annex 9. The PV cell manufacturing process involves significant environmental and health
safety impacts. Therefore, IDCOL shall require 1SO 14001:2015 and ISO 45001:2018
certifications from PV panel manufacturing plants. The details of the PV panel supplier
enlistment criteria are provided in Annex 25, which covers the requirements applicable to both
local and imported PV panel suppliers for the said enlistment. For the project proponent, an
initial environmental and social screening will be carried out in accordance with the provisions
of the funding partners’ safeguard policy and EHS Guidelines, using the Environmental and
Social Appraisal Checklists enclosed in Annex 5 and Annex 6. Additionally, E&S monitoring
is conducted for both under-construction and operational solar rooftop projects, utilizing the
E&S monitoring report format, which is enclosed in Annex 22. The project proponents shall
be required to conduct an Environmental and Social Impact Assessment/ Environmental
Social Assessment (ESIA/ESA), if applicable. Terms of Reference (ToRs) will be prepared for
the ESIA reports based on the respective project's or industry’s category (DOE category, as
per ECR 2023). The ESIA report is expected to meet the requirements of the respective
development partners associated with the project’s financing, and the project proponents will
duly inform the DoE of the nature of business related to the concerned rooftop facility.
Mini-grids/Micro-grids

Mini-grids/micro-grids are typically implemented on existing rights-of-way, which are often
rural roadways, and planning will be carried out jointly with the local community. An initial
environmental examination (IEE)/ environmental and social impact assessment (ESIA) will be
carried out and the project proponent will undertake proper mitigation measures. The
IEE/ESIA report will be submitted to the DoE and its respective development partners for
review and clearance prior to the commencement of construction. A ToR for ESIA report is
attached in Annex 15, which will be followed (with necessary modifications in accordance with
the scope of the project) by the project proponents. For the solar mini-grid project, IDCOL has
prepared a template for a battery recycling agreement to be executed between the project

proponents and the battery suppliers (Annex 26).

3

https://doe.portal.gov.bd/sites/default/files/files/doe.portal.gov.bd/page/ad7db23c aa9d 439f adca eecb06
¢37bd0/2023-03-15-09-20-5841d41a75596¢71a58505fba9%e12166.pdf
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Biogas and Biomass-Based Power Project

In parallel with ensuring the requirements of the DOE in case of a biogas and biomass-based
power project, the respective official of IDCOL will visit the project site and will assess the
suitability of the site (as per the checklists of Annex 5 and Annex 6). For a small-scale
household-level biomass and biogas project, no environmental assessment will be carried out.
Only for commercial plants, a detailed environmental assessment will be carried out and a
site-specific environmental management plan will be prepared. An IEE/ESIA report will be
prepared by the project proponent, which IDCOL will review and, if necessary, submit to
relevant development partners during the appraisal process of each new project. During the
operational phase, regular monitoring of environmental and social safeguards will be
conducted.

Improved Cook Stove (ICS)

Improved Cook Stove (ICS) is a low-risk, energy-efficient component. IDCOL will ensure that
improved cook stoves (ICS) are being prepared in an environmentally friendly atmosphere.
Households generally use traditional fuels such as wood, twigs, leaves, agricultural and plant
residues, paddy husk, jute sticks and dried animal dung for cooking. Under this program, the
combustion process of these fuels will be improved by increasing stove efficiency, which will
reduce smoke containing a large amount of particulate matter and gaseous pollutants. E&S
specialist of IDCOL ESSU will monitor the compliance and efficiency of a certain percentage
of the ICS manufacturing plant. For the ICS program, IDCOL has prepared an environmental
& social field observation format (Annex 27).

Solar Irrigation Pumps

For the solar irrigation pumps, an environmental screening will be conducted to prepare an
environmental management plan. IDCOL will monitor and ensure environmental compliance
in accordance with the management plan. A format for assessing the environmental impact of
the solar irrigation project is attached in Annex 21, which is to be duly filled out by the project
proponent and verified by the respective official of IDCOL. According to the Groundwater
Management Rules for Agricultural Works, 2019, published by the Department of Environment
(DoE), each irrigation pump must obtain a boring license from the Upazila Irrigation Committee
(UIP) during the installation of the pump. The project proponent must submit the license, as
well as its subsequent renewal, to IDCOL. For the solar irrigation project, IDCOL has
developed the EHS monitoring format and is using it for regular monitoring purposes (Annex
28).

Biogas Plants

As per Bangladesh Environmental Conservation Rules (ECR) 2023, livestock farms with 15 to
25 animals fall under the Green Category (Schedule 1), while poultry farms and livestock farms

with more than 25 animals are classified under the Yellow Category (Schedule 1), meaning
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that they require brief E&S screening as per the ECR 2023. For domestic biogas plants,
IDCOL’s targeted farms usually have up to 10 cattle. For a small-scale household-level
biomass and biogas project, no environmental assessment will be carried out. For any
commercially operated biogas project, the project sponsor must conduct an environmental
and social impact assessment (ESIA) for any number of cattle or birds/birds or any location
(urban or rural). The respective official of IDCOL will visit the project site to assess its
suitability. The IEE/ESIA report, prepared by the project proponent, will be reviewed by IDCOL
and, if necessary, duly submitted to the relevant development partners.

No land acquisition or displacement of people from public or private lands is permitted under
biogas/biomass-based power projects, solar irrigation pump (SIP), solar mini-grid/micro-grid,
improved cook stove and biogas projects. The IP areas, if applicable to projects, will be
screened to identify relevant communities. A culturally appropriate communication process
will be used to clearly describe the products and services, as well as warranty issues and other

provisions of the terms and conditions of payment etc.
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CHAPTER 04: ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT
The environmental and social impact assessment will be based on the requirements of
Bangladesh Bank’s ESRM guideline 2022, requirements of DoE, different national and

international regulations and requirements of different development partners.

4.1. Environmental and Social Baseline
4.1.1. Environmental Baseline
The baseline condition of the environment indicates the status of its different components in
the absence of a particular project. The primary objective of examining the current
environment is to establish an environmental baseline against which potential impacts from
the construction and operational phases of any project can be assessed. Another important
function of establishing a baseline for parameters is to ensure that any problems arising from
existing sources are not erroneously attributed to the project under study. The following
baseline information/data will be required from various aspects:
Physical Environment: climate/meteorology, physiography, topography, geology,
geomorphology, soil type and quality, sediment quality, land use, ambient air quality, noise
level, vibration level, surface and groundwater quality, seismicity, drainage and hydrology,
flood pattern, cyclone pattern, unstable and erosion-prone areas, siltation etc.
Biological Environment: bio-ecological zones of Bangladesh, ecologically sensitive areas
(protected areas, reserve forests, eco-parks, wetlands), flora and faunal species diversity, rare
and threatened species, human uses of natural resources etc.
The specific objectives of the baseline study are to gather information on the existing physical
and ecological surveys and other studies (e.g., physical infrastructures, water supply and
sanitation, solid waste management, water quality, and noise level measurements) of the
areas within and around the project sites, and to assess peoples’ perception on different
aspects of a project. The data and information gathered during the baseline study will provide
a detailed description of the existing conditions of the physical and biological environment in
and around the project areas. The possible environmental impacts of the projects will be
evaluated against these baseline environmental conditions.
For a proper environmental assessment, it is essential to define the environmental baseline
adequately, against which the environmental impacts of a particular project will be
subsequently evaluated. The characteristics of the environmental baseline would depend on:

¢ Nature of the project location,

o Nature/ extent of a project and its likely impact,

e Level of environmental assessment (e.g., screening versus full scale impact

assessment)
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The baseline description should consider the existing socio-economic condition, physical
environment of selected indicators and proposed developments in the area so that cumulative
impacts can be assessed. During the field visit, baseline data should be collected from

secondary sources and through public consultation to describe the baseline condition.

4.1.2. Socioeconomic Baseline

The socioeconomic baseline condition indicates the current status of various socioeconomic
components in the absence of a specific project. The main objective of examining the current
social environment is to provide a baseline against which potential impacts from the
construction and operational phases of any project can be compared. Another important
function of establishing a baseline for parameters is to ensure that any problems arising from
existing sources are not erroneously attributed to the project under study.

Socio-economic baseline may include the following issues:

Socio-economic Condition- This would include demographic features such as beneficiary
population, housing status, literacy and education, distribution of income by occupation,
annual income, gender issues, indigenous and vulnerable groups, current forms of settlement
and trade structures

Economic Development- Information to be gathered should include infrastructure facilities like
water supply, power source etc., transportation such as road type, network, accessibility etc.,

industries including cottage industries and tourism facilities.

4.2. Environmental and Social Impact Assessment Procedure

This section outlines the guidelines for predicting the potential and typical impacts on the key
environmental and social parameters of the project's influence area, based on the overall
baseline, assessment of project components/sub-components, and primary assessment of

activities for different projects.

4.2.1. Environmental & Social Screening

Environmental and social screening assesses the broader consequences of proposed
projects, drawing on similar project experiences, stakeholders’ perceptions, and expert
judgment, without requiring a detailed investigation. Critical issues are also identified through
the screening process, which requires detailed investigation. The extent of the environmental
and social impacts identified through the screening will inform further decision-making.
Environmental screening is typically conducted using a simple screening matrix that includes
a set of checklists to identify the baseline and potential impacts of the project intervention. The
environmental screening would involve: (i) reconnaissance of the project area and its
surroundings; (ii) identification of the major project activities; (iii) preliminary assessment of

the risks and impacts of project activities on the ecological and physic-chemical environment
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of the project surrounding areas; (iv) identify applicable safeguard standards; (v) determine
the category of the project; and, (vi) determine the specific instrument/s to be prepared for
each project. Participation and consultation with local communities are crucial in identifying
the potential impacts of project interventions.

The social screening will provide a rapid assessment of the project characteristics, its
beneficiaries, the socioeconomic dimensions of the communities and relevant stakeholders,
and its potential impacts and risks. The results of the social screening will determine whether

the project qualifies for financing and whether a detailed social impact assessment is required.

4.2.2. Impact Assessment Methodology

The assessment of effects and identification of impacts takes account of any incorporated
mitigation measures adopted due to any anticipated potential impact of project activities and
will be largely dependent on the extent and duration of change, the number of people or size
of the resource affected and their sensitivity to the change. Potential impacts can be both
negative and positive (beneficial). The criteria for determining significance are generally
specific for each environmental and social aspect, but generally the magnitude of each
potential impact is defined along with the sensitivity of the receptor. An illustrative generalized

impact assessment process flow is given in a flow chart below. (See figure 4.1)
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Figure 4.1- Impact Assessment Process Flow

Impact Magnitude and Sensitivity of Receptor

130. The assessment of magnitude shall be undertaken in two steps. Firstly, the key issues
associated with the project will be categorized as beneficial or adverse. Secondly, potential
impacts shall be categorized as High, Medium and Low based on consideration of the
parameters such as:

e Duration of the potential impact;

o Extendibility of the potential impact;

¢ Reversibility;

e Likelihood; and

e Legal standards and established professional criteria.

131. The duration of potential impact indicates the timeframe during which the potential
environmental and social impacts may occur. Extendibility of the potential impact deals with
the spatial extent over which an impact is expected to occur. Reversibility of impacts refers to
the ability to be reversed, or in other words, the degree to which the impacts of a project can
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be mitigated. The likelihood of impacts refers to the probability or possibility of a potential

impact occurring. Legal standards and established professional criteria outline different

national and international guidelines that must be complied with for a project. The magnitude

of potential impacts of the project shall be identified according to the categories outlined in

Table 4.1. The sensitivity of a receptor shall be determined based on a review of the population

(including proximity/numbers/vulnerability) and the presence of features on the site or in the

surrounding area. The criteria for determining the receptor sensitivity of the project’s potential

impacts are outlined in Table 4.2.

Table 4.1: Parameters for Determining Magnitude

Parameter High Medium Low
Duration of Temporary with no
o Long term Medium Term detectable potential
potential impact )
impact
Impacts can be
Extendibility of the Widespread 'far Beyond immediate _ m|t|'gated within the
. beyond project | project components, site | project  boundary
potential impact . . . e
boundaries boundaries or local area with mitigation
measures
Potential impact is Baseline returns
effectively Potential impact requires a | naturally or with

Reversibility of
potential impacts

permanent, requiring
considerable
intervention to return
to baseline

year or so with some
interventions to return to
baseline

limited intervention
within a few
months/ Baselines
remains constant

Occurs under
Oceurs under typical Occurs under worst case | abnormal,
Likelihood of operatin yp or (negative impact) or best | exceptional or
potential impacts P 9 case (positive impact) | emergency
. construction . o 2
occurring I . operating conditions | conditions
conditions (Certain) . )
(Likely) (occasional)/
Unlikely to occur
Legal standards Breaches national | Complies with limits given | Meets required
ang established standards and or | in national standards but | national standard
rofessional international breaches international | limits or
griteria (optional) guidelines/ lender guidelines in one or | international
P obligations more parameters guidelines

Table 4.2: Criteria for Determining Sensitivity

Sensitivity Determination

Definition

Very Severe

minimal

Vulnerable receptor with little or no capacity to absorb
proposed changes or
mitigation.

opportunities  for

Severe

Vulnerable receptor with little or no capacity to absorb
proposed changes or limited opportunities for mitigation.

X
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Sensitivity Determination Definition
Mild Vulnerable receptor with some capacity to absorb
proposed changes or moderate opportunities for
mitigation
Low/Negligible Vulnerable receptor with good capacity to absorb
proposed changes or/and good opportunities for
mitigation

4.2.3. Considerations during ESIA/ESA/IEE Study in a Project

The ESIA/ESA/IEE study will be conducted under the projects based on their level of impacts.
A ToR for the ESIA study is attached in Annex 15. The primary purpose of this ESIA/ESA/IEE
is to assess the environmental and social impacts of the project location, along with potential
measures to be included in an ESMP, aimed at minimizing the potential impacts resulting from
project activities during the implementation and operation phases of the project. The following
considerations should be taken into account while conducting ESIA/ESA/IEE:

Analysis of the Project Components: Specific components of the project will be examined
thoroughly, which will guide the development of a checklist for reconnaissance surveys.
Preparation of Checklist: A comprehensive checklist of potential environmental and social
components likely to be impacted needs to be prepared based on the guidelines of different
agencies, such as DoE and development partners.

Initial Screening/Survey: Not all the parameters selected in the previous step may be
significant for the project; therefore, the first activity will be to narrow this list to concentrate on
the most important effects. Data should be collected from all available sources, and an
environmental and social reconnaissance should be conducted using the relevant checklist to
identify and delineate the significant effects of the project, thereby eliminating others from
further consideration. Public consultation will play an important role in the initial screening. An
environmental and social screening checklist/site visit checklist is given in Annex 11.
Screening checklists for the Grid-tied Solar Project/ Wind Turbine Power Project and Solar
Rooftop Project have been attached in Annex 5 and Annex 6, based on different
environmental and social aspects for these projects. For grid-tied projects, this checklist will
help to identify the scope of the ESIA and the timeframe required for obtaining the regulatory
clearances (if any) for the project. The environmental and social safeguard screening will occur
during the project preparation stage of any grid-tied solar power project as soon as the project
site is identified and selected.

Analysis of Alternatives: Alternative sites and technological designs should be analyzed for
the proposed project interventions, considering environmental, social, and technological

criteria.
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Identification and Scaling of Impacts: All the potential short and long-term environmental
and social impacts should be identified. The impacts can be graded qualitatively (e.g., high,
medium, and low) to identify significant impacts and relevant components. Additionally, the
cumulative and residual effects of the project interventions must be addressed.
Identification of Enhancement and Mitigation Measures: Based on a literature survey and
expert judgment, and considering the assessed impacts, a list of possible enhancement and
mitigation measures for beneficial and adverse effects, respectively, should be prepared.
Preparation of Environmental and Social Management and Monitoring Plan: The ESMP
will be prepared, suggesting mitigation measures for minimizing the effect of the negative
impacts, compensation measures for the negative impacts which cannot be mitigated,
enhancement measures for increasing the benefits of the positive impacts, and an emergency
plan for taking care of natural hazards and accidental events. A monitoring plan will also be
suggested in the ESMP. Each component of the ESMP will be divided into different project
phases. The responsibilities of the institutions in implementing the monitoring plan will be
outlined to ensure the efficient utilization of resources by all parties involved. The ESMP
should also include an institutional capacity assessment and a capacity-building plan. The
ESMP will also include measures for health and safety in response to any pandemic.

In the case of a grid-tied Solar or Wind Turbine Power Project, a Resettlement Plan (if
required) will be prepared addressing the issues related to resettlement and rehabilitation of
the project-affected persons (PAPs), if any, in this stage, along with the preparation of the
ESMP. A Gender Action Plan (if required) will also be prepared under the project, which will
help analyze gender issues during the project's preparation stage and design interventions.
The project proponent shall inform IDCOL about the presence of tribal people/small ethnic
communities (Ethnic Minority/Indigenous People) in the proposed project area (if any). IDCOL
should determine whether a project involving impacts on tribal people and/or small ethnic
communities (Ethnic Minorities/Indigenous Peoples) can be financed. The proponent will
implement the action plan and monitor their own company's/its subcontractors’ compliance,
and IDCOL will monitor the implementation by the proponent.

Contingency Plan for Pandemics: The Project proponent will develop a contingency plan
following the WHO guidelines and the development partners’ requirements to put in place
procedures in the event of any pandemic. The contingency plan will be developed in
consultation with national and local healthcare facilities, to ensure that arrangements are in
place for the effective containment, care and treatment of workers. The contingency plan will
also consider responses during the spread of infections among the workforce, possible
community transmission, and determine the moment when it is deemed necessary to restrict
entry to a targeted area to prevent further spread. The contingency plan will include Gender

Based Violence/Sexual Harassment, Exploitation and Abuse (SHEA) risks screening and
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putting in the corresponding measures to prevent and mitigate the SHEA risks. The
Contingency Plan will be developed in consideration of the potential challenges with the
project staff and workers in pandemic situations including health and safety of the workforce
as well as the beneficiary communities.

Traffic Management: Project proponent will identify, evaluate and monitor the potential traffic
impacts and road safety risks throughout the project life cycle and, if needed, will develop
necessary measures and plans for addressing them. If needed, a traffic assessment and road
safety assessment for each project phase will be undertaken for monitoring traffic conditions
and incidents and preparing regular monitoring reports. For project vehicles, the proponent
will consider issues like driver training, improving driver and vehicle safety, systems for
monitoring and enforcement, safety record or rating of vehicles and regular maintenance etc.
If using any project equipment has an impact on public roads or other public infrastructure, the

project proponent should take necessary safety measures for that as well.

4.3. Specific Activities and Responsibilities in the Environmental and Social

Assessment Process

The major activities and the relevant responsibilities for environmental and social assessment

process for different projects are shown in Table 4.3.

Table 4.3: Major Activities and Responsibilities During Different Project Stages for Conducting

Environmental and Social Assessment Studies

. Steps/ . -
Project Stage Description Responsibility
Activities
Step-1: Screening
Planning  and|Undertake Prepare a document containing environmental Project
Pre-feasibility  |Screening and social information covering potential| Proponent

environmental and social impacts/mitigation
measures/evidence of public consultation etc.
Take no further action for projects, which do not

require environmental and social assessment.

Step-2: Scoping to identify types of environmental and social assessment study

ESIA/ESA/IEE, as per ECR, 2023 and the

requirements of all the development partners

Pre-feasibility/ | Scoping Identify, by using checklists and preliminary field Project

planning Exercise examination the necessity to conduct an| Proponent
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Project Stage

Steps/

Activities

Description

Responsibility

Produce relevant environmental and social

documents for competent authority for approval.

Step-3: Terms of Reference (ToR) for environmental and social assessment study

Pre-feasibility/

planning

Preparation of

ToR

Define the main environmental and social

concerns and issues related to any project.

IDCOL

Approval of ToR

Review, comment and approve ToR (if required)

IDCOL

Step-4: Preparatory work for environmental and social assessment study

Pre-feasibility

and planning

Assigning the

work

Determine whether to conduct environment and

social assessment using in-house staff or

whether to outsource it.

Project

Proponent

Environmental
and Social
Assessment

team formation

Form team as per approved ToR (if required)

Prepare Work

Plan

Establish a work plan that gives appropriate

weight to all activities.

Project

Proponent

Step-5: Undertake environmental and social assessment study

Step-5.1: Desk Studies

Planning  and
design
(ESIA/JESA/IEE

preparation)

Secondary data

Collect and review relevant and appropriate

published data, such as maps, reports etc.

Initiation,
interaction and

consultation

Discuss the proposed project and its potential
with

concerned

environmental and social impacts

knowledgeable  persons  and

stakeholders.

Preparation of
information

summary

Draft a summary of the information that is

relevant to the project and its possible

environmental and social effects.

Methods

Techniques

and

Determine the methods by which the field work
for environmental and social assessment will be

conducted.

Work Plan

Revise the work plan on the basis of desk studies

Project

Proponent
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Steps/

Project Stage Description Responsibility
Activities
Step-5.2: Field Work
Planning  and |Field equipment|Collect and arrange field equipment required for Project
design Environmental and Social Assessment Studies (if| Proponent
(ESIA/JESA/IEE required)
preparation) Field survey for|Survey at project location, interact with the local
collection of . community and investigate the issues identified
baseline during desk study; collect baseline (physical,
information biological and  socioeconomic  aspects)
information (if required)
Stakeholder Discuss with local community and relevant
consultation project stakeholders
Step-5.3: Data Analysis and Interpretation
Planning  and|Impacts Establish what environmental and social impacts Project
design (ESMP |Identification will take place as result Proponent
preparation) Impact Establish the extent of environmental and social
Prediction consequences of the proposed project
construction and operation
Impact Judge whether the consequences are significant
assessment enough to require action to be taken
Mitigation Design mitigation measures to avoid, reduce,
Measures minimize & compensate for adverse impacts &
maximize beneficial impacts
Environmental |Prepare ESMP covering monitoring and project
and Social[management to ensure the implementation of
Management | mitigation measures. (If required)
Plan
Stakeholder/ Carry out at various stages in the assessment
Public process to ensure quality, comprehensiveness
Consultation and effectiveness and make sure that
stakeholders’ views are adequately addressed.
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Steps/

and Social Audit

random projects

Project Stage Description Responsibility
Activities
Disclosure Disclosure of the ESIA/ESA/IEE for public Project
comments Proponent &
IDCOL
Review and | Review & |Check completeness, adequacy, and credibility IDCOL
Approval approval offand facilitate the decision-making process;
environmental |decide if project should proceed or if further
and social | alternatives must be examined.
assessment Approval or rejection of environmental and social IDCOL
report assessment report (if required)
Design Implementation | Determine compliance with ESMP. IDCOL
Implementation |of ESMP,
(E&S Monitoring
Monitoring)
Step-6: Undertake audit
Environmental |Auditing Independent Environmental and Social Audit for IDCOL

4.4. Assessment and Prediction of Impacts of the Project

Potential environmental and social impacts during the site preparation stage, among others,

may include site-specific changes in land cover and land use, loss of trees & vegetation, and

impacts on vulnerable and disadvantaged groups/communities/individuals.

Potential environmental and social Impacts during project construction stage among others

may include air pollution, water pollution, soil pollution, noise pollution, impacts of land filling

(at new construction site), solid waste generation, drainage congestion, homestead tree

cutting, site clearance and restoration, poverty and socioeconomic vulnerability, community

health, safety and security, occupational health and safety, involuntary resettlement impacts,

gender vulnerability and impact on disadvantaged groups, vulnerable women/youth/disabled

persons and Ethnic Minorities/Indigenous Peoples.

Anticipated environmental and social impacts for renewable energy projects such as SIP, ICS,

SMG, Biogas/biomass projects, Biogas/biomass-based power projects may occur due to the

technologies used for operating these projects.

The chemicals typically used in PV module manufacturing include aluminum, hydrochloric

acid, silicon, and phosphine, among others. Materials used in solar systems can pose health
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and safety hazards to workers and anyone else who comes into contact with them. Workers
involved in manufacturing photovoltaic modules and components must consequently be
protected from exposure to these materials, and proper disposal is required after the panels'
efficiency has expired.

The mini-grid/micro-grid primarily consists of solar modules and a storage battery. Improper
disposal and recycling of lead-acid storage batteries result in lead sulfate contamination in
land and water bodies. Through percolation, lead sulfate can contaminate groundwater and
transfer up the food chain. Lead can enter the body through two primary routes: inhalation or
ingestion. Lead Sulfide dust enters the body through breathing. Very fine lead particles may
penetrate the lungs and result in absorption in the bloodstream. Additionally, there is an
imminent threat to the workers due to the inhalation of lead fumes. The possibility of GHG
emission during manufacturing, operation and recycling of lead-acid batteries could be a
matter of concern. So, required measures need to be adopted to mitigate as well as
compensate. Long exposure to lead pollution results in adverse impacts on the nervous
system and causes headaches, dizziness, irritability, memory problems, and disturbance in
sleep.

The concerns related to the small-scale wind energy projects result from noise impact and
potential interference with bird migration patterns. Windmills make some noise, and the
amount of noise increases with the speed of the sails/blades. Since the environmental impacts
of small-scale windmills are not significant, environmental assessment will be included in the
feasibility and design study of the windmills.

Biomass power, i.e., combustion of biomass and biomass-derived fuels, may produce air
pollution if not properly designed, constructed, and operated. Advanced technologies, when
properly operated, should generate significantly lower emissions.

Environmental and social impacts during the operation stage of the project, among others,
may include the loss of homestead vegetation, agro- and wildlife biodiversity, the generation
of solid waste, noise pollution, water pollution, impacts on local livelihoods, and impacts
associated with living conditions. In tables 4.4 and 4.5, a generic summary of potential

environmental and social impacts and their significance is given.
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Table 4.4: Summary of Potential Environmental Impacts and their Significance

Potential
Impacts

Duration of
Impact

Spatial
Extent

Reversible
or not

Likelihood

Magnitude

Sensitivity

Significance Prior
to Mitigation

Significance
after Mitigation

Impacts related to project site preparation stage

Land cover and
land use changes

Loss of
vegetation

Impacts

Air pollution

Water pollution

Soil pollution

Noise pollution

Land filling

Solid waste

Impacts during project operation stage

Loss of
Homestead and
agro Vegetation

Generation of
Solid Waste

P
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Potential Duration of | Spatial Reversible o . e Significance Prior | Significance
Impacts Impact Extent or not Hlaliveer] | LEgmies SR to Mitigation after Mitigation
Noise generation | _ _ _ _ _ _ _ _
Water pollution _ _ _ _ _ _ _ _
Table 4.5: Summary of Potential Social Impacts and their Significance
. . . Significance L
Potential Impacts Duration Spatial Reversible Likelihood | Magnitude | Sensitivity | Prior to Sl_g_nlflc_:ance after
of Impact | Extent or not Mitigation Mitigation

Impacts related to project site preparation stage

Impacts on vulnerable and
disadvantaged
groups/communities/individuals

Impacts during project construction stage

Poverty and socioeconomic
vulnerability

Labor and working conditions

Occupational health and safety

Community health, safety and
security including SEA/SH

Involuntary Resettlement
Impacts

Gender dynamics

Impacts on disadvantaged
groups, vulnerable
women/youth/disabled persons

P
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Significance

Potential Impacts U SJEULL ROTTEAO Likelihood | Magnitude | Sensitivity | Prior to Sl_g_mflc_:ance 1T
of Impact | Extent or not - Mitigation
Mitigation
Impacts on Ethnic
Minorities/Indigenous Peoples - - - - - - - -
Impacts during project operation stage
Impacts on local livelihoods _ _ _ _ _ _ _ _
SEA/SH _ _ _ _ _ _ _ _
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CHAPTER 05: ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN

The ESSF of IDCOL will take a structured approach to environmental and social management
to allow the project development process to follow environmental and social safeguard
principles of all the development partners and national regulatory authorities to follow the
mitigation hierarchy of avoidance, minimization, mitigation and compensation/offset for
negative impacts and enhancement of positive impacts where practically feasible.

The Environmental and Social Management Plan (ESMP) aims to document the
environmental and social impacts resulting from project activities and to ensure the
implementation of mitigation measures identified in the impact assessment, thereby reducing
adverse impacts and enhancing positive impacts from these activities. Apart from general
monitoring of mitigation/enhancement measures, significant environmental and social
safeguards parameters will be monitored during various phases of the project life cycle.
However, the selection of monitoring parameters and the frequency of monitoring would
depend on the nature of the projects and their extent of impact on the environmental and social
elements. The parameters and their frequency of monitoring will be part of the ESMP
developed for a project, which will also include the cost of implementing the ESMP and the

institutional arrangements required for its implementation.

5.1. Environmental and Social Management

The projects that will require an environmental and social impact assessment will need an
ESMP, suggesting mitigation measures for minimizing the effect of the negative impacts,
compensation measures for the negative impacts that cannot be mitigated, enhancement
measures for increasing the benefits of the positive impacts, and an emergency plan for taking
care of natural hazards and accidental events. The ESMP should include an institutional
capacity assessment and a capacity-building plan. The ESMP will also include health and
safety measures in response to any emergency pandemic situation, the project's social,
economic and cultural impacts and the measures proposed to avoid, manage, mitigate or
offset the predicted impacts of the project throughout the project cycle, and special
arrangement for community engagement, managing risks of Gender Based Violence (GBV)
and grievance resolution. During the implementation phase, the project proponent will
supervise and monitor the E&S risks and impacts of all project activities, in accordance with
the E&S safeguards instruments and documents. An environmental and social monitoring plan
will also be suggested in ESMP. Responsibilities for the implementation of the ESMP will be
included to ensure efficient utilization of all parties involved.

IDCOL will ensure that the environmental and social impact assessment addresses all

potential environmental and social direct and indirect impacts of the project throughout the
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pre-project, during the project, and operational stages, and also suggest appropriate mitigation
measures. If any additional impacts are identified, the ESIA/ESA/IEE and ESMP will be
reviewed and updated accordingly.

During the preparation of the ESMP for a particular project, considering the baseline
environmental and social conditions and potential impacts found in the environmental and
social impact assessment, consideration of the environmental and social management
processes discussed in this section will be required by any project.

Physical Environment: Soil erosion and compaction may occur due to site clearing, sand filling
and site preparation, laying of gas pipeline, use of heavy loaders from the construction and
operation activities of a project. Soil and sediment contamination through spills and leaks may
be caused by fueling and operation of heavy machinery and transport vehicles, unloading and
loading activities near the temporary jetty, and storage and handling of chemicals, as well as
storage, handling, and disposal of construction waste.

Excavation, run-off from stockpiled materials, and chemical contamination from fuels and
lubricants may result in silt-laden runoff during rainfall, which may cause siltation and reduction
in the quality of adjacent bodies of water. Surface water contamination may occur due to
wastewater discharge from the washing of equipment and machinery and sludge disposal
from sanitary facilities. Groundwater contamination can occur through leaks and spills of oil,
lubricants, and fuel, as well as improper handling of sewage and chemicals.

As with the development of any large-scale industrial facility, the construction of the project
can pose hazards to air quality. Such threats include the release of soil-carried pathogens,
resulting in an increased amount of air particulate matter that contaminates water reservoirs.
During both the construction and operation of a project, noise might be generated from
construction work and operational machinery. The movement of construction materials and
the handling of equipment can cause significant noise, which has an impact on the
environment. Heavy machinery operations for construction works, piling for equipment
foundation, and transportation-related activities may generate excessive noise in and around
the project site.

The extent of a project's impact can be beyond the issues mentioned above and will vary from
project to project. The mitigation measures and monitoring requirements will depend on the
project's impact assessment.

Biological Environment: Impacts on terrestrial and aquatic flora and fauna, habitat loss and
disturbance might occur due to clearance of vegetation at the natural gas pipeline, clearance
of the site before sand filling and levelling, and other relevant project-based activities during
the construction and operation phase, which may hinder the surrounding ecosystem that might
be irreversible. Avoidance strategies for any activities, and if avoidance is not possible,

mitigation measures will need to be taken in ESMP, depending on the extent of the impact.
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163. Several key features for renewable energy projects must be considered during ESMP

preparation. The following project-based mitigation measures, as well as measures suggested

during the impact assessment of this project, will be included in the ESMP of this project.

Only for commercial plants, a detailed environmental assessment and a site-specific
environmental management plan will be applicable. Generally, the following mitigation
and enhancement measures should be taken for a biomass and biogas-based
electricity project.
e Proper design, operation and maintenance of waste storage facilities and gas
collection facilities
e Regular monitoring to ensure compliance with the operation and maintenance
of agreed practices
e Frequent monitoring to prevent/minimize biogas leakage during normal
operation conditions
o Consider treatment of raw biogas on-site to eliminate hydrogen sulfide and
ammonia content to prevent the formation of corrosive sulfurous, sulfuric and
nitrogen oxides
¢ Planning and carrying out proper waste disposal practices (avoiding discharge
of untreated effluents in nearby agricultural land or waterways)
¢ Provision of fire prevention measures in case of a large plant
The biomass and biogas-based electricity projects will be of small to medium scale
(below 1 MW). These projects will be primarily captive-type, and if necessary, a
microgrid may need to be established. The following are the key environmental risks if
the system is not properly designed, constructed, operated and maintained.
Effluent emission, On-site contamination, Hazardous materials issues such as:
o Methane emissions from a waste storage facility
e Contamination of surface and groundwater due to disposal of anaerobic digestion
effluents- pathogens, particulate matter, COD/BOD
o Emission of nitrogen oxides, sulfur oxides, particulates, trace amounts of toxic
materials, including dioxins, due to biogas combustion
¢ Impacts due to waste storage: odor, visual intrusion, windblown litter, attraction of
flies and rodents
A mini grid solar project is generally established in the existing right-of-ways.
Therefore, this mini-grid, which is located in a small rural area, is unlikely to create any
potential adverse environmental impacts. Care will be taken to minimize deforestation

in securing rights of way. Mini/micro grids based on solar PV require a battery storage

52

X Ay



164.

165.

166.

167.

room and proper maintenance of these batteries. The project will promote the capacity

development of the local operator to maintain the system.

Battery suppliers: Manufacturing of lead-acid battery is associated with significant
environmental and health safety impacts. So, IDCOL will require ISO 14001:2015 and ISO
45001:2018 certifications for the battery manufacturing plant and the expired battery recycling
plant. The details of the battery supplier enlistment criteria have been provided in Annex 23,
which covers the requirements as are applicable to local and imported battery suppliers. It is
also assumed that during the formation of lead-acid battery, a significant amount of Sulphur
dioxide (SO2) and Hydrogen sulphide (H2S) will be emitted, which results in a serious health
hazard to the workers and the adjacent neighborhood. So, IDCOL has required all battery
suppliers to install the Air treatment Plant (ATP) with proper design and scrubber facility
especially in the formation unit. Additionally, arrangements should be made for a safety wash
and an emergency eye wash facility in case of any accidents/incidents.

PV panel suppliers: Manufacturing of PV panels, more specifically the PV cell manufacturing
process, is associated with significant environmental and health safety impacts. So, IDCOL
will require ISO 14001:2015 (Environmental Management Systems) and OHSAS 45001:2018
(Occupational Health and Safety Management System) certifications. In addition, for the IFC
supported projects either of the following is required: “SA 8000” certificate or “ISO
20400:2017” certificate or “Statement of Acknowledgment on Forced Labor Safeguards,
Ethical Labor Practices and Supply Chain Compliance” for PV panel manufacturers (Annex
24). The details of the PV panel supplier enroliment criteria are provided in Annex 25, which
covers the requirements applicable to both local and imported PV panel suppliers. In addition,
IDCOL will try to formulate technical requirements for ensuring the application of PV panels
with a longer lifetime and lower disposal requirements.

Proper disposal of PV Panels: According to the ‘Study on the Impact of Photovoltaic Panels
(PV panel) by the European Commission in 2011, PV Panels are associated with Lead and
Cadmium leaching, having potential risk to contaminate soil and water. Moreover, there is also
hazards associated with glass and aluminum. So, there is a dire need of a PV Panel Disposal
Policy. Moreover, there is an informal concern that the quality of some of the PV panels may
not be good enough to survive up to the anticipated warranty period. An Action Plan shall be
formulated to determine the actual course of action in case of proper disposal of the PV Panel.
Divisional battery breaking point: In general, almost half of the electrolyte (Sulfuric Acid) of
a Lead-acid battery remains unutilized after the expiration of the life period. However, none of
the battery recyclers in Bangladesh that collect expired batteries with electrolyte do so. They

raise the issue of weight and fire hazard. Therefore, an initiative needs to be adopted to
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encourage battery recyclers to collect expired batteries with electrolyte and establish a
divisional break point at all seven divisions in Bangladesh.
De-listing Criteria:

o De-listing criteria for ISO 14001:2015 (Environmental Management System) and ISO
45001:2018 (Occupational Health and Safety Management System)

e Certification Agency: IDCOL has required the ISO 14001:2015 and 45001:2018
certifications to make sure the extra vigilance in implementation of EMS and OHSMS
properly. So, IDCOL will go for permanent delisting for certification body according to
different criteria if there is inadequate response from the certification bodies.

o De-listing criteria for battery suppliers: If any battery supplier fails to submit the
quarterly EHS compliance report and/or fails to attend the compliance meeting it has
to explain the reason within two weeks (14 days) in writing. If any battery supplier fails
to meet this requirement, it will be temporarily de-listed from the IDCOL list of suppliers
for at least three months. The same measures will apply to any battery supplier as is
found significantly non-responsive about the desired level EHS compliances.

Waste Management: For effective segregation, handling, storage and disposal of solid and
hazardous wastes generated from the project operations, a waste management plan will be
developed by the project proponent.

Health and Safety Management: The project proponent will ensure the preparation and
implementation of a Health and Safety Plan prior to commencing work in the construction
phase. This plan will include method statements for work activities, plant utilisation,
construction sequence and safety arrangements. Measures will be implemented to reduce the
likelihood and consequence of the hazards i.e. falling from height, falling into water,
entanglement with machinery, tripping over permanent obstacles or temporary obstructions,
slipping on greasy or oily walkways, falling objects, explosion, contact with dangerous
substances, electric shock, variable weather conditions, lifting excessive weights, and traffic
operations.

EHS for Emergency Pandemic Situations: The project proponent will develop a contingency
plan in accordance with WHO guidelines to establish procedures for emergency pandemic
situations, such as COVID-19 (Annex 29). The contingency plan will be developed in
consultation with national and local healthcare facilities, to ensure that arrangements are in
place for the effective containment, care and treatment of workers. The contingency plan will
also consider the response in the event of infections among the workforce, community
transmission, and when it is likely that access to and from a target area will be restricted to
prevent the spread of the disease. The plan will consider cleaning and waste disposal
systems, the disposal of personal protective equipment (PPE) and other medical equipment,

as well as the continuity of supplies of raw materials and necessaries in case of any lockdown
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procedures to ensure the project activities can continue. The EHS plan will include required
emergency protocols and general hygiene guidelines for workers, the process of managing
instances of the virus's spread, the adjustment of work practices, and training arrangements

for workers, as well as communication processes with them.

5.2. Labor and Working Conditions Management
The Labor Management sets out the projects’ approach to meet national requirements as well
as the guidelines of the development partners. To translate the procedure into real actions the
project proponent will recruit the required specialists with relevant experience and knowledge.
The areas that these experts will cover are OHS, labor and working conditions, worker
grievance, training, and raising the level of awareness of people engaged with the project
directly and indirectly. The main labor risks associated with a project are assessed to be
related to the potentially hazardous work environment, the associated risk of accidents and
labor influx and the risk of a child or forced labor.
The labor management guidelines for a project will consider the relevant national regulatory
requirements as well as requirements of global financial institutions related to equal
opportunity and non-discrimination, timely payment, working hours and overtime, worker
rights, prevention of use of all forms of forced labour and child labour, OHS, children at the
working age, women, person with disabilities (PWD), migrant workers, contractor workers,
community workers, freedom of association and collective bargaining, access to a grievance
redress mechanism etc.
Decisions relating to the employment or treatment of project workers will not be made based
on personal characteristics unrelated to inherent job requirements. The employment of project
workers will be based on the principle of equal opportunity and fair treatment, and there will
be no discrimination concerning any aspects of the employment relationship, such as
recruitment and hiring, compensation (including wages and benefits), working conditions and
terms of employment, access to training, job assignment, and promotion, termination of
employment or retirement, or disciplinary practices.
In order to ensure an occupational health safety plan for a project, IDCOL is committed to:
1. Complying with legislation and other applicable requirements which relate to the
occupational health and safety hazards.
2. Enabling active participation in OHS risks elimination through the promotion of
appropriate skills, knowledge and attitudes towards hazards.
Continually improving the OHS management system and performance.
Communicating this policy statement to all persons with emphasis on individual OHS
responsibilities.

To avoid work-related accidents and injuries, the project proponent will:
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1. Provide occupational health and safety training to all employees involved in works.

N

Provide protective masks, helmet, overalls and safety shoes, and safety goggles, as
appropriate.

Provide workers in high noise areas with earplugs or earmuffs.

Ensure availability of first aid box.

Provide employees with access to toilets and potable drinking water.

o 0~ w

Provide occupational safety measures to workers with Personal Protection Equipment
(PPE).

7. Properly dispose solid waste at designated permitted sites landfill allocated by the local
authorities and cleaning funds and attach the receipt of waste from the relevant landfill
authority.

8. Carry out all procedures to prevent leakage of generator oil into the site.

9. Ensure that the head of the well is covered tightly.

10. Provide a secondary tank for oil and grease to avoid spills.

Further to enforce the compliance of environmental management, contractors are responsible
and liable of the safety of site equipment, labors and daily workers attending to the
construction site and safety of citizens for each project site, as mandatory measures. A register
of incidents can also be maintained to keep a proper track of any occupational health and
safety incidents.

Emergency Response and Disaster Management: Based on the outcome of the impact
assessment as well as detailed quantitative risk assessment of the project by the project
proponent, an emergency response and disaster management plan will be developed. This
will define protocols to be followed in the event of emergencies, such as fire hazards or
disasters, in order to minimize the impact on employees and the local community. The plan
will address both on-site and off-site emergencies that may arise during the project's
operation. The plan will disclose potential disasters and potential risks from the plant to the
local community as well as the plan of action on emergency protocol in the event of any such
eventuality. This will also include awareness programs for the project personnel, the local

community, and the local administration.

5.3. Gender

Gender considerations in the project cycle are essential to promote gender equality and
mainstream gendered concerns in all projects. The gender requirements vary from project to
project. The gender components will assess and evaluate the extent to which gender concerns
and favorable gender outcomes can be integrated into various projects financed by IDCOL.
This is in recognition of the fact that gender equality and women’s empowerment are critical

for achieving economic growth, reducing poverty, and supporting socially inclusive
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development. It also aims to recognize and address the matter that project-induced impacts
are often differential and highly gendered. If required by any development partner, a detailed
analysis of gender requirements for the projects can be conducted, as depicted in Chapter 06
of this ESSF.

The project proponent will maintain labor relations with local communities through a code of
conduct. The code of conduct will commit all persons engaged by the project proponent to
acceptable standards of behavior, aiming to prevent any gender-based discriminatory
activities and harassment. The code of conduct shall include sanctions for non-compliance,
including non-compliance with specific policies related to gender-based violence, sexual

exploitation, and harassment, etc.

5.4. Climate Risk Management

Climate Risk Management is the process by which climate threats are assessed, addressed
and managed adaptively. Climate risks are potential negative effects due to changing climatic
conditions on programs or operations. Climate Risk Management’s goal is to work in a more
climate resilient (i.e., better able to anticipate, prepare and adapt to changing climatic
conditions and resist, respond and recover quickly from disruptions) and avoid maladaptation
(i.e., development efforts that inadvertently increase climate risks).

Bangladesh is extremely vulnerable to natural disasters like cyclones, storm surges, tidal
floods, river erosion and salinity intrusion. Due to the increasing impacts of climate change,
the country's risk and vulnerability are rising rapidly. These impacts eventually have adverse
effects on the socio-economic systems of vulnerable areas because of the strong reliance of
coastal livelihoods on ecosystem services.

Climate change is predicted to raise sea level by around 30 centimeters by 2050 and could
make an additional 14 percent of the country extremely vulnerable to floods by 2030*. Recent
analysis for Bangladesh indicates that temperatures will rise in all regions in the future,
following a similar trend to the global pattern. Therefore, it can be estimated that, due to climate
change, the country's temperature is likely to rise by 0.8 to 1.1°C by 2030. A further
temperature rise is expected in the latter half of the century. The rainfall pattern is going to be
more variable and erratic in the future. There is an indication that pre-monsoon and monsoon
rainfall will increase. With two-thirds of Bangladesh’s landmass less than 5 meters above sea
level and 30 percent of its arable land in coastal areas.

Extreme heat, floods, cyclones, sea level rise, salinity intrusion, and increasingly irregular
rainfall are expected to affect livestock production and growth negatively, as well as fish

species composition, leading to up to a 10 percent potential decrease in fish production.

4 Mahtab, F., 1989. Effect of Climate Change and Sea Level Rise on Bangladesh, (for Expert Group on Climate Change
and Sea Level Rise). Commonwealth Secretariat, London, United Kingdom.
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Overall, climate change is projected to increase the poverty headcount ratio and the risk of
chronic poverty. An estimated 5.3 million people living in poverty are expected to become
highly vulnerable to the effects of climate change by 2050.°

185. A list of some potential climatic and disaster risks on a project intervention is shown in the
table (Table 5.1). The risks may vary on a project-to-project basis, depending on the extent of
project intervention into the surrounding environment, as well as the location of the project

activities.

Table 5.1: Potential Climatic and Disaster Risks on the Project Interventions

Climatic/Disaster Impact
Risk

Flood embankment heights and drains capacity calculated with climate
Increased flood o ) o
ntensit statistics of the last about 10 years may be insufficient to manage future
intensi

Y increased flood events.

Sea level rise and storm surges during monsoon may reduce the slope

o of the water surface, which may cause higher flood water levels and
Sea level rise in

longer flooding periods due to lower drainage discharges. Flood
coastal areas ) ] ) o
embankment heights calculated with current climate statistics may be
insufficient to retain increase in flood intensities. It will also increase the

risk of salinity intrusion in coastal areas.

Disturbed rainfall distribution (untimely rainfall, reduced rainfall/ short

duration heavy rainfall) and temperature increase may result in
Prolonged drought

B imbalanced irrigation water demand and water availability. This may
conditions/ Water o _
lead to reduced irrigated area and/or crop production or greater

logging
dependence on the ground water for irrigation.
Excessive rainfall may lead to damage to crops and vegetables by
submerging under water for longer periods.

Increased cyclone Increased wind velocities and incidences including cyclonic weather

conditions with higher | conditions may result in greater damages to crops reducing the yields
wind velocities and productivities unless the cultivated crops are changed to wind

resistant high yielding shorter term varieties.

The overall effects of climate change on freshwater systems will likely
Increased water be increased water temperatures, decreased dissolved oxygen levels,

temperature and increased toxicity of pollutants that may directly affect the fisheries

in both capture and natural systems.

SBangladesh Climate-Smart Agriculture Investment Plan, World Bank (2019).
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Mitigation measures to overcome the above-mentioned impacts may include:

o Raising awareness of climate change and risks among project proponents.

o The establishment and improvement of the management capacity and increased
technical support to communities will help better manage the flood control
infrastructure to cope with increased flood intensity and drought conditions.

¢ Increased water management efficiency will help reduce vulnerability to climate
change impacts such as droughts and salinity intrusion.

e Promoting resilience building and adaptation strategies (e.g., through capacity
building, climate-resilient infrastructure and climate-smart agriculture practices and
livelihood improvement activities, diversification toward non-farm economic activities
where agriculture is not viable anymore).

o The ecosystem approaches to fisheries and ecosystem approaches to aquaculture
should be adopted to reduce the vulnerability of capture fisheries that will be
established for promoting fisheries that will improve food security and protein supply

to aquatic resource-dependent communities.

5.5. Community Health and Safety Management

Poorly managed project interventions may lead to the proliferation of harmful substances in
the surrounding air and water resources, resulting in health hazards for community members
and hampering biodiversity. Similarly, safety issues affecting workers, beneficiaries, and
trespassers must be addressed during both the construction and operational phases of a
project.

Typically, health and safety measures primarily extend to the workers engaged at the
construction site and also to nearby communities. There are two components of health and
safety management: one is the physical safety of project communities who are exposed to
project activities during construction and operation, including risks of accidents and violence
due to an increase in crime and cultural conflict between locals and the migrant population.
The other pertains to the exposure and/or increased risks of diseases by the community due
to the influx of people during the construction and operation stages of the project
implementation and due to the changes in the project area, including pollution and ecological
change. The proper proponent shall maintain proper community health and safety
arrangements. A register of incidents can also be maintained to keep a proper track of any

community health and safety incidents.

5.6. Traffic Management
Traffic management is necessary to properly manage and reduce hurdles by surrounding
community residents as a result of new project activities. Disturbance to existing road users

occurs due to an increase in road traffic resulting from the transportation of personnel and the
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use of the road network. Avoiding peak hours for the movement of heavy vehicles, restricting
the speed limit within access roads to less than 20 km/h, and training and awareness among
drivers to encourage systematic parking, following traffic rules, preventing unnecessary

stoppages, and overtaking may reduce the hurdles created by the project activities.

5.7. Project Affected Population and Involuntary Resettlement

It is essential to identify the population that will be directly and indirectly affected by the project
activities. The active participation of project-affected persons is essential for ensuring
sustainability. However, based on the evaluation of the project affected population,
compensatory measures may need to be designed and implemented.

Buying Land — Willing Buyer & Willing Seller: The land necessary for implementation of
the project may need to be purchased directly from land owners through the “Willing-buyer
Willing-seller” method in case of any private ownership of the proposed project site. The
project proponent will ensure that the displacement of squatters from public/private lands,
disruption or closure of livelihood activities carried out by untitled farmers, sharecroppers, crop
loss or damage of any sort is identified properly and addressed in the resettlement plan.
Under the willing buyer and willing seller norm, the price needs to be at least equal to the
prevailing and actual market price in the area (not that which is available at the DC'’s office, as
these are often registered at rates far below actual market rates).

Impacts on livelihoods and employment: The construction of new facilities or projects may
have an impact on the livelihoods or employment of individual residents living in the area. A
provision of alternative livelihood or employment (either with the same project or elsewhere)

will be one of the objectives to be maintained by the project proponent in such cases.

5.8. Ethnic Minorities/Indigenous Peoples and Vulnerable and Excluded Social
Groups

The project's coverage areas may include a considerable number of people belonging to
different ethnic minorities and indigenous peoples. These projects may have adverse impacts
on small and vulnerable indigenous population groups. These impacts may be loss of
livelihood, price changes, or adverse changes in social and physical environments. The Ethnic
Minority Development Plan/ Indigenous People Plan (EMDP/IPP) involves adopting socio-
culturally acceptable measures and sometimes special measures to avoid or minimize
adverse impacts on the communities, participation of the Ethnic Minority/Indigenous People
into the project beneficiaries and ensuring proper compensation measures taken due to the
adverse impacts on the lives of the Ethnic Minorities/Indigenous Peoples.

The Ethnic Minority Development Plan/ Indigenous People Plan (EMDP/IPP) should be
prepared where the Ethnic Minority/Indigenous People and vulnerable population are affected

through the displacement of residents or affecting their livelihood. Therefore, the preparation
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of EMDP/IPP also aims to design a comprehensive process for inclusive socio-economic
development and the cultural integrity of Ethnic Minorities/Indigenous Peoples. Moreover, the
preparation needs to adopt culturally and socially compatible economic benefits for the Ethnic
Minorities/Indigenous Peoples. The preparation of EMDP/IPP will consider the ethnic and
demographic characteristics of the affected community, prevailing institutions, such as family,
religion, language, education, and social stigma, as well as plans to accommodate local
traditions of leadership, gender issues, and participation from civil society and NGOs. The
points also include the impacts of pre-existing formal and informal institutions, as well as the
incorporation of active consultation and communication with Ethnic Minorities/Indigenous

Peoples to achieve their participation and agreement on the project inputs and mitigation plan.

5.9. Cultural/Historical Sites

Cultural and historic sites (temples, shrines, religious sites, festival sites, caves, graveyards,
forts, palaces, etc.) may be threatened by a project's activities and associated works (such as
the extraction of construction materials, etc.). So, cultural/historical sites should remain safe
from the project implementation works.

In Bangladesh, traditional practices involving the use of natural resources are closely tied to
numerous festivals, rituals, and group activities. This linkage has created a fabric of cultural
norms and social values. Thus, an assessment in this regard is also essential to determine

possible consequences of a proposed project intervention.

5.10. Stakeholder Consultation and Information Disclosure

5.10.1. Stakeholder Consultation and Discussion

Stakeholder consultation is a crucial component of designing and implementing any project.

Meaningful consultation is a process that ensures the following,

(a) Begins early in the project preparation stage and is carried out on an ongoing basis
throughout the project cycle;

(b) Provides timely disclosure of relevant and adequate information that is understandable
and readily accessible to affected people;

(c) Undertaken in an atmosphere free of intimidation or coercion;

(d) Gender inclusive and responsive, and tailored to the needs of disadvantaged and
vulnerable groups; and

(e) Enables the incorporation of all relevant views of affected people and other stakeholders
into decision-making, such as project design, mitigation measures, the sharing of
development benefits and opportunities, and implementation issues.

Obijectives of stakeholder consultation are,

o To keep stakeholders informed about the projects at different stages of implementation
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e To address the environmental and social concerns/impacts and device necessary
mitigation measures, taking into account the opinions and suggestions of the
stakeholders

e To generate and document broad community support for the projects

e To improve communications among interested parties

e To establish formal complaint submittal/resolution mechanisms

Stakeholder Identification and Analysis: Stakeholders are individuals, groups, or
institutions that are likely to be impacted either positively or negatively by the proposed project
interventions or those who can influence the project's outcome. Through stakeholder mapping,
relevant project stakeholders and stakeholder groups are identified, key stakeholder issues
and concerns are characterized, and an appropriate level of engagement for each stakeholder/

stakeholder group is determined.

Methodology of Consultation:

Green-field projects: For a green-field project (projects that initiate from early construction
stage), public consultation shall be conducted at the scoping stage of the environmental and
social assessment process to identify environmental impacts of the project as well as before
appraisal and after preparation of the draft ESIA/ESA/IEE before receipt of Site Clearance
Certificate from DOE (as appliable).

Brown-field projects: For brown-field (projects that are in advanced/operational stage)
projects that are sensitive, public consultations shall be carried out during the implementation
of ESMP and the conclusions and recommendations should be incorporated into a revised
ESMP.

Consultation for Involuntary Resettlement: For all new projects, the project proponent will
conduct meaningful consultations with affected persons, their host communities, and civil
society regarding the project and its subprojects that have involuntary resettlement impacts.
During the consultation process, the project proponent or specific consultants conducting the
consultation should follow qualitative methods (FGDs, Klls, and observation) in addition to
other methods.

The consultation will be conducted in a manner commensurate with the impacts on the
affected communities. The project proponent will pay particular attention to the needs of
disadvantaged or vulnerable groups, especially those below the poverty line, the landless, the
elderly, female-headed households, women and children, Ethnic Minorities/Indigenous
Peoples, and those without legal title to land.

Consultations with Ethnic Minorities/Indigenous Peoples: The project proponent will have to
prepare an Ethnic Minority Development Plan/ Indigenous Peoples Plan (EMDP/IPP) in the
context of the ESIA/ESA/IEE and through meaningful consultation with the affected Ethnic
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Minorities/Indigenous Peoples if required. The EMDP/IPP will set out the measures whereby
the project proponent will ensure that affected Ethnic Minorities/Indigenous Peoples receive
culturally appropriate social and economic benefits; and when potential adverse impacts on
Ethnic Minorities/Indigenous Peoples are identified, these will be avoided to the maximum
extent possible. Where this avoidance is proven to be impossible, based on meaningful
consultation with Ethnic Minorities/Indigenous Peoples, the EMDP/IPP will outline measures
to minimize, mitigate, and compensate for the adverse impacts.

In the process of consultation, the project proponent or specific consultants who are
conducting the consultation process should follow qualitative methods (FGDs and
observation) while carrying out other methods. Public consultation may be combined if found
relevant and more effective for environmental assessment as well as involuntary resettlement,
especially when there are interlinkages between E&S issues.

Community participation: To achieve meaningful participation, it is necessary that project
documents describe in detail the mechanisms for project affected persons and potentially
vulnerable Ethnic Minorities/Indigenous Peoples to participate during project design and
implementation. The participation of adversely affected groups will be useful in determining

compensation and/or resettlement options and in assessing alternative livelihoods.

5.10.2. Information Disclosure

In case of all green-field as well as brown-field projects that do not have ESIA/ESA/IEE and

ESMP acceptable to IDCOL, IDCOL will submit the following documents to development

partners based on their requirements:

(a) Draft ESIA/ESA/IEE including ESMP (if required)

(b) The final ESIA/JESA/IEE (if required)

(c) Draft RP/EMDP/IPP/GAP (if required)

(d) The final RP/EMDP/IPP/GAP (if required)

(e) The E&S monitoring reports monitoring reports (as per requirement) generated periodically
during monitoring of the project in different phases of the project

For brown-field projects that have an ESIA/ESA/IEE and ESMP acceptable to IDCOL, IDCOL

will submit the following documents to development partners based on their requirements:

(a) ESDD report (if required)

(b) CAP prepared during project implementation, if any (if required)

(c) A draft RP/EMDP/IPP/GARP (if required)

(d) The final RP/EMDP/IPP/GAP (if required)

(e) The E&S monitoring reports monitoring reports (as per requirement) generated periodically

during monitoring of the project in different phases of the project
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Disclosure Platform and Medium: The above-mentioned documents will be posted on the
website of IDCOL as well as that of the project proponent if the project proponent has a
website. The project proponent will provide relevant resettlement information, including
information from the above-mentioned documents in a timely manner, in an accessible place
and in a form and language(s) understandable to affected persons and other stakeholders. All
documents disclosed on development partners’ website shall also be disclosed on IDCOL’s

website where a page shall be dedicated for disclosure of the ESSF as well.

5.11. Institutional Arrangement

The project proponent must develop a management unit for overviewing and implementing
the ESMP as well as EHS measures in both construction and operation phase. The overview
of responsible staff and oversight mechanisms will have to be described in further detail in the
ESMP. Project Management Unit (PMU) of project proponent headed by the Managing
Director (MD) will bear the overall responsibility to oversee all aspects of the implementation
ESMP.
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CHAPTER 06: GENDER MANAGEMENT

This section of the ESSF makes provisions for addressing the different gender impacts of
projects by making provisions for gender issues and mainstreaming gender considerations
into project operations. The information mentioned in this chapter will only be applicable if
required by the project. The gender requirements will vary project to project basis and the
requirement is determined and addressed by the following procedures (if required):

a) Including gender checks in the social screening checklists for the Initial Poverty &
Social Analysis (IPSA) to assess gender requirements and assign gender categories
to them, depending upon potential gender impacts. This also provides a guideline on
what triggers the requirement of Gender Action Plan (GAP).

b) Mandating that data collection for each assessment for the project must be gender
disaggregated.

¢) Providing guidelines for including gender components in Screening & the Initial Poverty
and Social Analysis, Social Impact Assessment, Consultation, Resettlement Plan,
Ethnic Minority Development Plan/Indigenous Peoples Plan, Project Design and

Implementation, Grievance Redress Mechanism, and Monitoring and Evaluation.

6.1. Gender Categorization

There are three gender categories with specific defining criteria that will direct the projects to
necessary gender-based requirements. The gender categorization will be assigned through
gender part of the Involuntary Resettlement Screening Checklist and Ethnic
Minority/Indigenous People Screening Checklist for each project. A total of four gender checks
for each social screening checklist needs to be conducted. based on the screening checks,
projects should be assigned to the following gender categories:

Category I: When the proposed project has the potential to promote gender equality and
improve outcomes for women by reducing gender disparities.

Category Il: When the proposed project has significant potential to adversely affect women,
involves involuntary resettlement and/or involves Ethnic Minority/Indigenous People.
Category lll: When the project has no differential gender impacts or no gender elements.

Table 6.1: Summary of Gender Categories and Criteria

Gender | Definition/Criteria Requirements
category

Category | When the proposed | Apart from Screening checks during the IPSA,
- project has the | Category | projects require:
potential to promote | (a) Gender components in  Social Impact

gender equality and | assessment, Consultation, Resettlement Plan, Ethnic
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improve outcomes for
women by reducing

gender disparities.

Minority Development Plan/Indigenous Peoples Plan,

Project Design and Implementation, Grievance
Redressal Mechanism, and Monitoring and Evaluation
(whichever of these documents are applicable for a
project), and that all project related data be sex
disaggregated.

(b)

project operations. This can take the form of a Gender

Gender components be operationalized in

Action Framework (an illustrative Gender Action
Framework is attached in the Annex 17).

(c)

Gender by setting Gender targets and outputs to

Gender Action Plan (GAP) that mainstreams

correspond to each project output and outcome.

Category | When the proposed | Apart from Screening checks during the IPSA,
=1 project has significant | Category Il require:
potential to adversely | (a) Gender components in Social Impact assessment,
affect women, | Consultation, Resettlement Plan, Ethnic Minority
involves involuntary | Development Plan/Indigenous Peoples Plan, Project
resettlement  and/or | Design and Implementation, Grievance Redressal
involves Ethnic | Mechanism, and Monitoring and Evaluation
Minority/Indigenous (whichever of these documents are applicable for a
People. project) and that all project related data be sex
disaggregated.
(b) Gender components be operationalized in project
operations. This can take the form of a Gender Action
Framework (an illustrative Gender Action Framework
is attached in the Annex 17).
Category | When the project has | Apart from Screening checks during the IPSA,

no differential gender
impacts or no gender

elements.

No action required. However, important to mention that
these projects should not have components of
involuntary resettlement or Ethnic Minority/Indigenous

People concerns.
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6.2. Addressing Gender Issues in Different Stages of Environmental and Social
Safeguard Process

Preliminary Project Appraisal Stage: through gender check part of the Involuntary
Resettlement Screening Checklist and Ethnic Minority/Indigenous People Screening Checklist
the project is categorized in one of three gender categories.

Detailed Project Report/Appraisal Stage: In ESIA/ESA/IEE, (if applicable for a project), data
collected at baseline and thereafter, should be gender disaggregated and include a gender
analysis. The gender-disaggregated data must be collected in a manner that informs gender
targets, project design, and monitoring, and evaluates the necessity of a Gender Action Plan
if required. The analysis should assess both the adverse and positive impacts of the project.
It may include the assessment of Men’s and women’s differential needs for any project
interventions; cultural, social, legal, economic, and other constraints on women’s involvement
in project design and participation in project activates and possible strategies to address these
constraints; direct benefits to women; gender risks associated with labour influx, and risks of
gender-based violence (GBV) and sexual exploitation and abuse (SEA), etc. due to the
project.

Public Consultations should be gender inclusive and responsive, and tailored to the needs of
disadvantaged and vulnerable groups. Thus, (a) both men and women should be consulted
and involved in project design, (b) women groups should be consulted separately if possible
and the consultations should be led by women, (c) consultations should be held at a time and
place safely and easily accessible to the women.

In the ESMP (if applicable for a project), special attention shall be given to ensure that
women’s safety and women'’s safe access to livelihood opportunities is not compromised due
to relocation and appropriate rehabilitation and restoration is provided with respect to
community access resources on which women are particularly dependent. A system to capture
gender-based violence, sexual exploitation and harassment in workplace related
complaints/issues shall be developed and incorporated in the ESMP. When the resettlement
plan (RP) becomes applicable for a project, the RP shall include (a) an assessment of
customary rights and land use, (b) separate or joint compensation payments, (c) joint
land/housing titles, (d) separate rehabilitation and livelihood restoration, (e) special assistance
for women household heads/single women households or elderly females during relocation. If
Ethnic Minority Development Plan/ Indigenous People Plan (EMDP/IPP) becomes applicable
for a project, it shall ensure that the ESIA/ESA/IEE is undertaken in a culturally appropriate
and gender-sensitive manner and consider options preferred by indigenous people and

women.
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Project Design and Implementation: Project Design shall integrate the results of the gender
analysis and define gender related indicators and targets for performance monitoring and
make budget allocations for gender-related activities. In the construction and operations
phase, separate facilities (e.g. washrooms) and childcare shall be provided for women, wage
rates should be equal, measures against SEA, GBV, and women should be included in
awareness, training and capacity development activities, etc. Workers’ health and safety in
form of maternity leave and benefits, childcare facilities, and limited working hours shall be
ensured.

Grievance Redress and Monitoring and Evaluation Stage: The Grievance Redress
Mechanism (GRM) shall be understandable to women regardless of literacy, safely accessible
to women at no costs and without retribution, transparent, and culturally appropriate. Gender
components shall be included in all the monitoring documents (progress reports, monitoring
report, audit report, E&S performance report, and final evaluation reports). Monitoring and
evaluation should involve gender-related targets and indicators defined at project design stage
to measure progress, gender-disaggregated data during implementation and involve both men

and women in monitoring and evaluation.

6.3. Gender Action Plan

In addition to the above measures, a gender category | project require a Gender Action Plan
(GAP). A GAP should be an easy to follow template increases women’s participation in project
activities, ensures more equitable access to project and program resources, improve practical
benefits for women, such as increases income, and thus progress towards gender equality. A
generic table of contents (TOC) for the GAP is given in Annex 17. The indicators/targets
should be included from the project design, implementation, and monitoring/evaluation stages
and requires the engagement of a consultation with significant gender-related experience.
The GAP will assess the adverse impacts to gender, in the case of physical dislocation of any
women headed household who are vulnerable and their resettlement requirement, scope of
giving other benefits to women like scope of involvement of women in planning, design,
working as labourer, supervisor and contractor, participating in the implementation monitoring
committee etc. are to be spelt out in detail which to be followed at the field level. The action
plan will focus on some corresponding mitigation measures - sensitizing the communities and

other stakeholders, strengthening the implementing capacities, etc.
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CHAPTER 07: MONITORING AND REPORTING FRAMEWORK

IDCOL has multi-level dimension of monitoring procedure for its investment activities. It
monitors both project-level activities and projects undertaken by sponsors, as well as
investment activities at the portfolio level. IDCOL monitors the sponsors' activities, project
implementation, operation, and decommissioning through periodic reporting and discloses the
requirements to regulatory authorities and development partners.

The environmental impacts or issues which need to be monitored are air quality, surface water
quality, ground water quality, noise quality, contamination of soil, impact on eco-system,
climate risk, waste generation and management from construction activities, wastewater
generation and management, hazardous material and oil spillage. The social impacts or issues
which need to be monitored are impact on indigenous people, change in land use, physical
displacement of homestead resources, economic displacement, involuntary resettlement,
local economic benefit, impact on traffic, community health and safety, gender-based violence,
Grievance Redress Mechanism (GRM), stakeholder consultation and CSR activities. Under
occupational health and safety, issues like labor and working conditions, protective equipment
arrangements, firefighting arrangements, first aid arrangements, training, and
injuries/accidents need to be monitored. These lists of impacts are not exhaustive, and the
measurement method, location, and frequency of monitoring will vary based on the
requirements of project impacts as well as the requirements of development partners. To
ensure proper health and safety, IDCOL will collect information regarding incidents by
maintaining an incident register, as outlined in Annex 30.

IDCOL will periodically monitor the ESMP implementation in construction, operation and
decommissioning (if required) phase of each project. All IDCOL projects will need periodic
monitoring by the project proponent’s E&S compliance officer who will engage and assess the
environment and social safeguards compliances and other relevant compliances as required
by ESSF. The frequency of monitoring of the projects depends on the potential impacts carried
by the project activities. IDCOL will report the monitoring results to corresponding stakeholders
through various mode of communication. If any noncompliance is found during periodic
monitoring, it will be communicated to project proponent for necessary corrective measures.
Monitoring frequency may vary due to pandemic/emergency situation.

A table showing a generic monitoring and reporting schedule of IDCOL for infrastructure,
energy efficiency and PPP projects under different risk category is given in Annex 2.
Environmental, social and health safety assessment in compliance with the approved ESMP
of all high-risk projects under construction/operation will be monitored quarterly.
Environmental, social and health safety assessment in compliance with the approved ESMP
of all substantial and moderate risk projects under construction/operation will be monitored

quarterly/half-yearly (based on the impact assessment findings). In case of low-risk projects,
(o))
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it will be monitored half-yearly/annually (based on the findings of the initial environmental
assessment). The assessment of the project's suitability and eligibility for financing, with
respect to basic environmental and social aspects, will be monitored for each project to be
financed during the appraisal process, irrespective of its category.

Projects under IDCOL Renewable Energy activities fall under Substantial/Moderate and low-
risk category and they differ in monitoring requirements. Sector-wise general overview of
monitoring program for renewable energy projects is added in the Annex 2.

Monitoring the EHS compliance of solar rooftop and grid tied solar / wind turbine power
project: IDCOL will quarterly monitor the implementation of ESMP and relevant
environmental, health and social compliances of at least 2 (two) construction/operational solar
rooftop and grid tied (including the transmission line) power projects. But in case of new
project, IDCOL will visit the project site and assess the suitability of site in respect of basic
environmental and social aspects, which is to be duly submitted to the relevant stakeholders
with the attachment of ESIA report as is to be prepared by the project sponsor.

Monitoring the EHS compliance of solar mini-grid project and solar irrigation project:
IDCOL will half-yearly monitor the implementation of ESMP and relevant environmental and
social compliances of at least 2 (two) construction/operational solar mini-grid projects. IDCOL
will quarterly monitor environmental and social compliances of at least 3 (three) operational
solar irrigation projects. But in case of new projects, the respective official of IDCOL will visit
the project site and assess the suitability of site in respect of basic environmental and social
aspects, which is to be duly submitted to the relevant stakeholders with the relevant
attachments as is to be prepared by the project sponsor.

Monitoring of land purchase: IDCOL will periodically monitor the land purchase processes
and application of screening mechanism to rule out any displacement. In this regard, the
respective official of IDCOL will visit the project site in case of solar irrigation and mini-grid and
will have focus group discussion with male and female group, in case of necessity. In addition,
he needs to have consultation with the representatives of civil society, relevant local
government authority to ensure that here is no dispute with land, gender impact and valuation
issue.

Monitoring of commercial bio-gas project: IDCOL will half-yearly monitor the
implementation of ESMP and relevant environmental and social compliances of
construction/operational commercial bio-gas projects. But in case of new commercial bio-gas
project (where biogas is used from cooking purpose), IDCOL will visit and assess the suitability
of the site in respect of environmental and social safeguards.

Monitoring of biogas and biomass-based power project: IDCOL will quarterly monitor the
implementation of ESMP and relevant environmental and social compliances of at least 2 (two)

construction/operational biogas and biomass-based power projects. But in case of new biogas
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and biomass-based power projects, IDCOL will visit and assess the suitability of the site in
respect of environmental and social safeguards.

In case of monitoring of ICS manufacturing plant, IDCOL will quarterly monitor at least two
operational ICS manufacturing plants to assess the basic environmental and health safety
compliances.

For ensuring different project’'s compliance with IDCOL ESSF requirements, periodic audit of

random projects will be conducted by a third-party environment and social auditor.
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CHAPTER 08: INSTITUTIONAL ARRANGEMENTS FOR SAFEGUARDING
COMPLIANCE AND CAPACITY BUILDING

The institutional arrangement for safeguarding compliance and capacity building will be based
on the requirements of the Bangladesh Bank’'s ESRM Guideline 2022, as well as various
national and international regulations and the requirements of different development partners.
IDCOL has carried out several programs and projects which complied with the laws and
regulations of the country as well as with requirements of several development partners.
Those experience helped IDCOL to develop adequate expertise to meet different safeguards
requirements. IDCOL management is committed to environmental and social safeguards.
IDCOL has a well-defined organizational structure and system in place that ensures
compliance with the relevant environmental and social safeguard guidelines. IDCOL has
separate independent Environment and Social Safeguard Unit (ESSU) in both Investment and
Renewable Energy Department to institutionalize the environmental and social management
is in its operation.

The ESSU works on three core principles, which are: (1) developing general awareness
among the stakeholders about the ESSF, its goals and actions needed to implement the
ESSF; (2) communicating the importance of the ESSF at all levels of the company; and (3)
establishing effective monitoring and review of the ESSF so that it remains up to date.

Maijor responsibilities of IDCOL’s ESSF team are described in table 8.1 below:

Table 8.1: Responsibilities of ESSF at Different Levels of IDCOL

Position/Designation Responsibilities

Management Committee ¢ Assigning a specific ESSF management representative
with sufficient authority, awareness, competence and
resources to oversee the ESSF responsibilities

¢ Providing a structured approach for the environmental
and social considerations

e Supporting and promoting improvement of ESSF and

e Participating in ESSF review meetings
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ESSU e Leading and implementing ESSF

e Defining, documenting and communicating ESSF roles
and responsibilities with the respective clients

o Keeping management informed about the activities of
ESSF implementation

e Ensuring actions of feedbacks

IDCOL’s ESSF will also be reviewed based on the experience gained and considering further
changes in the national and development partners’ environment and social safeguards
requirements (if any) and updated biennially (if required). IDCOL's ESSF will also be
maintained on its website.

IDCOL’s Environmental and Social Safeguards Unit (ESSU) will periodically organize training
and capacity-building sessions or workshops for both internal and external stakeholders,
focusing on EHS procedures, monitoring, assessments, and other relevant environmental and

social issues.
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CHAPTER 09: ENVIRONMENTAL AND SOCIAL GRIEVANCE REDRESS
MECHANISM

For the projects, the project proponent will establish a grievance redress mechanism (GRM)
to address grievances and complaints received from the project-affected persons due to
environmental and social issues. The Grievance Redress Mechanism (GRM) is a valuable tool
that allows affected individuals to voice concerns regarding the environmental and social
impacts of the project’s activities. The project proponent will ensure that grievance redress
procedures are in place and will monitor those procedures to ensure that grievances are
handled properly. The project proponent will establish a procedure to address queries,
complaints, disputes, and grievances regarding any aspect of the project activities, including
disagreements related to the assessment and mitigation of environmental and social impacts.
Details of the institutional arrangements and procedures are discussed in the following

sections.

9.1. Overview and Scope

The project proponent will establish and implement a grievance redress mechanism (GRM) to
address queries, receive suggestions, and handle complaints and grievances that may arise
during the project cycle. The GRM spans the entire implementation period and will cater to
both the beneficiary communities and the directly and indirectly affected population, including

the staff, beneficiaries, and other stakeholders.

9.2. Objectives of Grievance Redress Mechanism
The overall objective of the GRM is to establish a robust system of procedures and processes
that ensures the transparent and rapid resolution of concerns and complaints identified at the
local level. The GRM will be accessible to diverse members of the community, including
women, senior citizens and other vulnerable groups. Culturally appropriate communication
mechanisms will be used at all project sites, both to raise awareness about the GRM process
and to manage complaints. Where project intervention areas cover beneficiaries from ethnic
minorities/indigenous peoples, the project GRM will integrate the traditional grievance
management systems available to these groups.
In any working environment, both employers and employees need to be fully conversant with
all aspects of disciplinary processes, the grievance handling procedures and the legal
requirements and rights involved. In implementing an effective dispute management system,
consideration can be given to the disputes resulting from the following:

1. Disciplinary action

2. Individual grievances

3. Collective grievances and negotiation of collective grievances

4. Gender-based violence, sexual exploitation and harassment in the workplace
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9.2.1. Disciplinary Procedure
This is the starting point for all disciplinary action rules. These rules may be implied or explicit
and of course, will vary from workplace to workplace. Some rules are implied in the contract
of employment (e.g., the rule against stealing from the employer); however, even implied rules
should be included in the disciplinary code or schedule of offences. In an organized workplace,
these rules ideally are negotiated with the trade union and are often included in the
Recognition Agreements signed by the employer and the trade union. These workplace rules
must be:

a. Valid or reasonable.

b. Clear and unambiguous.

c. The employee is aware, or could reasonably be aware of the rule or standard; and

d. The procedure to be applied in the event the employee contravenes any of these rules
The project proponent will establish a fair and effective disciplinary procedure in the workplace,
ensuring it is just and equitable. If an employee is dismissed, they must be given the reasons
for dismissal and the right to refer the dispute concerning the fairness of the dismissal.
Therefore, it is incumbent upon the employer to ensure that they have a clear disciplinary
procedure, code, and standards that employees are aware of. The employer will maintain this

procedure to ensure that employees are treated fairly and without bias.

9.2.2. Individual Grievance Procedure

Every employer must have a formal grievance procedure, which should be known and
explained to the employee. It is recommended that such a procedure should at least:

e Specify to whom the employee should lodge the grievance.

e Specific time frames to allow the grievance to be dealt with expeditiously.

¢ Allow the person to refer the grievance to a more senior level within the organization if it

is not resolved at the lowest level.

9.2.3. Collective Grievances and Disputes resulting from the negotiations of Collective
Agreements
Where a trade union is recognized, it is entitled to negotiate regularly with the employer over
terms and conditions existing at the workplace and the employer is obliged to negotiate with
it. The procedures followed in such instances are typically outlined in the agreement, which
specify how issues are raised, the negotiation process, the composition of the parties involved
in the negotiation, and the procedure for addressing issues that cannot be resolved through
consensus. In the event of disputes that cannot be resolved at the workplace, the parties to

the dispute can utilize the dispute resolution mechanisms provided for in the labor legislation.
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9.2.4. Gender-based Violence, Sexual Exploitation and Harassment in the Workplace

Grievances related to gender-based violence will be reported. The nature of the complaint will
be recorded along with the age of the complainant and his relation to the project. Additionally,
the ESIA may identify further mitigation measures related to gender, which will be reflected in
site-specific ESMPs, including the contractor's ESMP or the contractor's specific Labor
Management Plans, as required. This will include engagement with communities on gender-

related risks, grievance and response measures available.

9.3. Communication & Awareness Raising on GRM

The final processes and procedures for the GRM will be translated into the local language
(i.e., Bangla) and disseminated at all project locations. These shall be made available to all
project locations with the staff on site and in the offices. The affected persons and their
communities will be informed about the project’'s grievance mechanism through open
meetings at key locations and in Project Affected Person (PAP) group meetings. The PAPs
will also be briefed on the scope of the GRC, the procedure for lodging grievance cases, and

the procedure of grievance resolution.

9.4. Grievance Redress Committees

The project proponent shall constitute a Grievance Redress Committee (GRC) (where
applicable). The existence of the GRC will be disseminated to the affected persons through
printed handouts that provide details of the structure and process for redressing grievances.
The GRC will address different internal and external grievances throughout the project life

cycle.

Scope of GRC
The GRCs will receive and redress all complaints and grievances that relate to the project that
are formally brought to the GRCs in writing only by the person or group of persons who have
a grievance because of the project’s adverse impact on/them. The complaints/grievances
could relate, among others, to:

e Access to project benefits such as financial assistance;

o Various adverse environmental impacts on the local community or other stakeholders;

e Selection of site for rural infrastructure and other facilities;

e Selection of sites for livelihoods;

o Payment of price for land purchase;

¢ Any other grievance.
The GRCs will record the details of the complaints and their resolution in a register, including
intake details, resolution process and the closing procedures. Grievance resolution will be a

continuous process in project activities and the implementation of those projects. The GRC
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will maintain records of all resolved and unresolved complaints and grievances (one file for
each case record) and make them available for review upon request, as well as to any other
interested persons/entities. The GRC also prepares periodic reports on the grievance
resolution process and submits these to IDCOL.

If the GRC receives a case on sexual exploitation and abuse related to the project, it will be
recorded, and the complainant will be referred to the relevant assistance, if needed, for referral
to any other service providers. The supervision consultant will keep the information
confidential to protect the privacy of GBV and SEA complainants. In cases where the
perpetrator(s) are linked to project activities, the contractor will take appropriate actions in
accordance with the Code of Conduct signed by the particular person and under the applicable
law in Bangladesh. The project will report activities and outcomes of GBV and SEA
surveillance and management to the development partners periodically (as required). The
project proponent will address issues through GRC to receive and facilitate the resolution of
affected persons’ concerns and grievances about physical and economic displacement and
other project impacts, paying particular attention to the impacts on vulnerable groups. The
GRC should be scaled to the risks and adverse impacts of the project.

The project proponent will document all complaints received, the actions taken on each of
them, and send a report to the ESSU, which will also be communicated to the development
partners (if necessary) in the monitoring reports. IDCOL will also have a grievance redress
mechanism, through which project stakeholders can directly communicate their grievances to
IDCOL through verbal/written means, and consequently IDCOL shall facilitate the resolution

of the received grievances.
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Annex 1: Environmental and Social Regulatory Framework

The Renewable Energy Policy of Bangladesh 2025°

The Renewable Energy Policy of Bangladesh 2025 aims to accelerate the country’s transition
toward sustainable and low-carbon energy. Replacing the 2008 policy, it targets 20% of power
from renewables by 2030 and 30% by 2040, aligning with the Paris Agreement and national
climate goals. The policy promotes a wide range of technologies—including solar, wind,
biomass, waste-to-energy, and hydro—along with battery energy storage systems (BESS)
and smart grids to ensure reliable integration into the national grid.

Key provisions include enabling rooftop solar, off-grid and utility-scale RE projects, solar
irrigation, EV charging from RE sources, and floating solar plants. The policy encourages
private and foreign investment through tax incentives, duty exemptions, and financing support.
It mandates licensing and registration of RE projects, enforces Renewable Purchase
Obligations (RPOs), and introduces Renewable Energy Certificates (RECs). SREDA acts as
the nodal agency, coordinating planning, quality control, R\&D, and capacity building. The
policy also emphasizes land optimization, regional electricity trade, and environmental
compliance, ensuring a just, secure, and green energy future for Bangladesh.

Bangladesh Environmental Conservation Rules (ECR), 2023

The Government of Bangladesh, exercising its authority under Section 20 of the Environment
Conservation Act, 1995, promulgated the Environment Conservation Rules (ECR), 2023 on
March 2, 2023. This new set of Rules replaces the earlier ECR, 1997, and has been designed
to align with the country’s Vision 2041 and its broader goals for sustainable development,
environmental protection, and inclusive growth. The ECR 2023 presents an expanded
regulatory framework covering 40 Sections and 14 Schedules, aiming to modernize
environmental compliance processes and strengthen environmental governance
mechanisms.

One of the core aspects of ECR 2023 is the classification of industrial units and development
projects based on their environmental impact. Projects are now categorized into four distinct

classes:
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» Green — Projects with low environmental impact.

* Yellow — Projects with moderate impacts requiring mitigation.

» Orange — Projects with substantial environmental implications.

* Red — Projects with high environmental impact requiring comprehensive evaluation.

A total of 254 types of industries and projects have been listed under these four categories,
spread across 11 broad industrial sectors, as outlined in Schedule-1. Each category is subject
to different levels of environmental scrutiny and clearance procedures.

The Rules provide detailed procedures for obtaining Environmental Clearance Certificates
(ECC) and Site Clearance Certificates (SCC). Green category projects are subject to a
simplified process, requiring only an ECC. Applicants must submit the necessary
documentation and fees, after which the Department of Environment (DoE) conducts a site
visit and may issue the ECC within 7 working days if conditions are met.

Yellow category projects require both SCC and ECC. The application includes an Initial
Environmental Examination (IEE), payment of fees, and a field inspection. Following
satisfactory review, the DoE issues the SCC and then the ECC, each step involving specific
timelines and procedural requirements.

Orange category projects follow a more rigorous path. The process begins with submission of
an IEE and project documents, after which a designated Environmental Clearance Committee
(regional or national, depending on project type) evaluates the application. Based on the
severity of impacts observed in the IEE, the Committee may request a full Environmental
Impact Assessment (EIA). If approved, the SCC and subsequently the ECC are issued.

Red category projects must submit a draft Terms of Reference (ToR) for the EIA at the site
clearance stage. Upon approval of the ToR, a detailed EIA and Environmental Management
Plan (EMP) must be prepared by a DoE-enlisted consultant. Public consultation is mandatory
and must involve local stakeholders, government officials, and community members.
Following this, the Environmental Clearance Committee reviews the EIA and provides
recommendations to the Director General of DoE, who ultimately approves the clearance. The
ECC must be issued within 30 working days if all requirements are fulfilled.

The ECR 2023 introduces updated standards for environmental quality, covering air, water,
liquid waste, noise, and effluent discharge. These are detailed across Schedules 2 to 5 and
are consistent with Bangladesh’s commitments under international frameworks such as the
Sustainable Development Goals (SDGs). Schedule 12 further details specifications for
construction and operation of Effluent Treatment Plants (ETPs), waste discharge points,
sludge management, and monitoring protocols.

A notable innovation in ECR 2023 is the emphasis on the role of enlisted environmental
consultants. Individuals or institutions responsible for preparing ElAs, IEEs, and EMPs must

be registered with the DoE unless they are internationally recognized entities. The
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requirements for registration, including qualifications, fees, and tenure (3 years, renewable),
are outlined in Schedule 13. Any consultant found providing false information or involved in
misconduct may be removed from the registry, following due process.

The Rules also emphasize enforcement and penalties. If a project operates without proper
clearance, the DoE may issue stop-work orders, disconnect utilities, and impose
compensation for environmental damages. The Director General is authorized to assess
environmental harm and enforce recovery or remediation actions. Violations may lead to
suspension or cancellation of ECC/SCC.

For grievances and appeals, ECR 2023 provides for an Appellate Authority chaired by the
Secretary of the Ministry of Environment, Forest and Climate Change. Affected parties may
appeal within 30 days of receiving a notice or order. The Appellate Authority can cancel,
amend, or uphold the original decision within 90 working days.

In terms of validity, the ECC for Green category projects is valid for 5 years, renewable every
5 years. Yellow category clearances are valid for 2 years, and Orange and Red category
clearances for 1 year, each renewable accordingly. Projects must apply for renewal before
expiry, and failure to renew can result in enforcement actions.

Finally, Section 40 of the ECR 2023 repeals the earlier ECR 1997 and its subsequent
amendments. However, any ongoing activities or clearances granted under the previous rules
remain valid and are deemed to have been granted under the new Rules. This ensures

continuity while transitioning to a more robust environmental governance structure.

Bangladesh National Air Quality Management Plan (NAQMP) 2024-20308

Bangladesh National Air Quality Management Plan (NAQMP) 2024-2030, developed by the
Ministry of Environment, Forest and Climate Change (MoEFCC) and the Department of
Environment (DoE), provides a strategic framework to address the growing air pollution crisis
in the country. The plan is designed to achieve the WHQO’s Interim Target for annual average
PM2.5 concentration (35 pg/m?), align with the Air Pollution Control Rules (2022), and support
Bangladesh’s broader environmental goals, including those under the South Asia Clean Air
Vision 2030 and its Nationally Determined Contributions (NDCs). The plan emphasizes a
multi-sectoral approach involving various ministries, agencies, and stakeholders under the
coordination of the National Committee on Air Pollution Control (NCAPC).

The NAQMP identifies that Bangladesh has some of the highest PM2.5 concentrations
globally, with levels in major urban areas like Dhaka reaching up to 100 uyg/m*—well above

the national standard of 35 pg/m*® and WHO guidelines. The main sources of air pollution are

8

https://doe.gov.bd/sites/default/files/files/doe.portal.gov.bd/publications/dca40e57 68bb 4b2b 9793 02cd
755914e8/2024-11-11-04-59-fa4c99872dfaSbd0c14dcae20af8809f.pdf

81

X Ay


https://doe.gov.bd/sites/default/files/files/doe.portal.gov.bd/publications/dca40e57_68bb_4b2b_9793_02cd755914e8/2024-11-11-04-59-fa4c99872dfa5bd0c14dcae20af8809f.pdf
https://doe.gov.bd/sites/default/files/files/doe.portal.gov.bd/publications/dca40e57_68bb_4b2b_9793_02cd755914e8/2024-11-11-04-59-fa4c99872dfa5bd0c14dcae20af8809f.pdf

diverse, including biomass cooking in households (28%), power plants (24%), brick kilns
(13%), open waste burning (11%), road dust (8%), and vehicle emissions (4%). Approximately
21% of PM.s exposure in the Greater Dhaka Area originates from transboundary sources,
particularly neighboring countries. The plan acknowledges the complexity of managing both
primary PM2.5 (direct emissions) and secondary PM2 s (formed from precursors like SOx, NOy,
and NHs).

To address these challenges, the NAQMP outlines legal, institutional, and technical measures.
It strengthens the enforcement of the Environment Conservation Act and Air Pollution Control
Rules by setting ambient air quality standards, emission limits, and sector-specific technical
guidelines. The plan advocates for moving beyond a traditional command-and-control
approach by incorporating economic instruments such as carbon and emissions taxes,
subsidies for clean technologies, and incentives for green financing. It also proposes
institutional reforms, including the creation of an environmental cadre in the Bangladesh Civil
Service, enhancement of the DoE’s capacity, and stronger interagency coordination
mechanisms.

The plan includes a robust air quality monitoring and data management system, featuring the
expansion of the Continuous Air Monitoring Stations (CAMS), development of high-resolution
emissions inventories, and implementation of forecasting models like GAINS and WRF-Chem.
These tools will support evidence-based policymaking and improve public access to real-time
air quality data. The government also plans to engage academic institutions in monitoring and
research, ensure quality control of data, and enable public participation in air quality
governance.

Specific interventions are proposed for key sectors. In households, a national clean cooking
program will promote the adoption of LPG, electric, and solar stoves. In power and industry,
the plan mandates emission controls and a shift to cleaner technologies. Transport strategies
include vehicle emission inspections, retirement of old diesel vehicles, and promotion of
electric mobility. Waste management efforts focus on banning open burning and strengthening
municipal solid waste systems. Additional measures address dust control in construction,
improved fertilizer practices in agriculture, and indoor air quality improvements in workplaces.
The NAQMP sets clear targets: by 2030, the population-weighted average PM.s is to be
reduced by 15 pg/m? nationwide and by 30 pg/m?® in Greater Dhaka, while increasing the
number of “Good” and “Moderate” AQI days. The plan includes a monitoring and evaluation
framework, requiring sectoral agencies to report progress to the NCAPC. Overall,
implementation of the NAQMP is expected to yield substantial health benefits, climate co-
benefits through reduced GHG and short-lived climate pollutants, enhanced urban livability,

and greater public awareness and accountability on air quality issues.
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National Adaptation Plan of Bangladesh (20232050)°

National Adaptation Plan of Bangladesh (2023-2050) outlines the country’s long-term strategy
to build resilience against the impacts of climate change while safeguarding lives, livelihoods,
and ecosystems. Anchored in Bangladesh’s vision for sustainable development, the plan
prioritizes eleven thematic areas including food security, water resources, health, urban
resilience, biodiversity, and renewable energy—and identifies 113 actionable interventions to
be implemented in phases. It emphasizes locally led adaptation, inclusive participation, and
the integration of climate risks into national planning and investment decisions. By aligning
with global climate commitments, the plan serves as a roadmap to protect vulnerable
communities, enhance adaptive capacity, and steer Bangladesh toward a climate-resilient

future.

Air Pollution (Control) Rules, 20221

Air Pollution (Control) Rules 2022, formulated under the Bangladesh Environment
Conservation Act (ECA) 1995, provide a legal framework to prevent, control, and reduce air
pollution nationwide. The rules set national ambient air quality standards, regulate emissions
from industries, vehicles, construction, and other sources, and make the use of
environmentally friendly fuels and technologies mandatory. They specify obligations for
industries to obtain emission permits, establish Continuous Emission Monitoring Systems
(CEMS), and adopt pollution control measures. The rules also empower the Department of
Environment (DoE) to monitor, enforce compliance, impose penalties for violations, and
declare air pollution control zones when necessary, with the overarching goal of safeguarding

public health and the environment.

National Industrial Policy, 2022"

National Industrial Policy 2022 (which is the update to National Industrial policy 2016) serves
as a strategic blueprint for accelerating industrialization and transforming the country into a
competitive and sustainable economy. This policy is closely aligned with the government’s
long-term development vision, particularly Vision 2041, which aims to elevate Bangladesh to

the status of a developed nation. The policy outlines a comprehensive framework to increase

9 https://www.undp.org/bangladesh/publications/national-adaptation-plan-bangladesh-2023-2050
10
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the industrial sector’s contribution to the national GDP to 40% by 2027, emphasizing inclusive
growth, technological advancement, and environmental sustainability.

At its core, the policy seeks to foster sustainable and inclusive industrial growth by improving
socio-economic conditions through environmentally responsible practices. It recognizes the
importance of adapting to rapid technological changes, especially those brought about by the
Fourth Industrial Revolution (4IR). To this end, the policy promotes the development of both
public and private sector capabilities in innovation, research and development, and technology
transfer. It also encourages the protection of intellectual property and the creation of a robust
ecosystem for technological advancement.

A significant focus of the policy is the development of the light engineering sector. This
includes upgrading existing technologies and acquiring advanced, sustainable machinery to
support both domestic production and export potential. The policy also places strong emphasis
on promoting entrepreneurship and supporting Cottage, Micro, Small, and Medium
Enterprises (CMSMEs), which are considered the backbone of industrialization in Bangladesh.
By creating a supportive environment for these enterprises, the policy aims to stimulate job
creation, enhance productivity, and foster innovation across various sectors

Export diversification is another key objective of the policy. Bangladesh has long been
dependent on a narrow range of export products, primarily garments. The new policy seeks to
broaden the export base by encouraging the development of industries such as
pharmaceuticals, electronics, agro-processing, and information and communication
technology (ICT). This diversification is intended to make the country’s economy more resilient
and globally competitive.

To attract both domestic and foreign investment, the policy outlines measures to improve the
investment climate. These include simplifying administrative procedures, enhancing legal
frameworks, and developing industrial infrastructure, particularly in underdeveloped regions.
The policy also emphasizes human resource development, calling for coordination among
ministries and institutions to align education and training with the needs of modern industries
and global markets.

Institutional strengthening is another pillar of the policy. It aims to enhance the capacity of
export-related institutions, improve the international acceptability of testing laboratories, and
ensure quality control to boost the competitiveness of Bangladeshi products in global markets.
The policy includes a time-bound action plan and encourages public-private partnerships to

ensure effective implementation and monitoring of its objectives.
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Solid Waste Management Rules 20212

Bangladesh Solid Waste Management Rules 2021 represent a significant step forward in the
country’s efforts to address the growing challenges of urban waste. These rules were
formulated under Clause 20 of the Environment Conservation Act 1995, and they provide a
comprehensive framework for managing solid waste in a sustainable and environmentally
responsible manner

One of the most notable features of the 2021 rules is the introduction of Extended Producer
Responsibility (EPR). This concept places the onus on producers to manage the lifecycle of
their products, especially post-consumer waste. Chapter 9 of the rules elaborates on EPR,
requiring producers to take responsibility for the collection, recycling, and disposal of their
products. However, implementation remains a challenge, as many producers are still unaware
or not fully compliant with these directives.

The rules also include specific schedules that detail the classification and handling of waste.
Schedule 1 lists hazardous household products, while Schedule 2 outlines procedures for
processing solid waste. These schedules are designed to ensure that waste is segregated at
the source and treated appropriately to minimize environmental and health risks

In terms of operational standards, the rules set emission and radioactivity limits for waste
incineration and provide guidelines for the establishment and maintenance of landfills. These
standards aim to reduce the environmental impact of waste disposal and promote safer waste
treatment practices.

The rules emphasize the importance of segregation, collection, transportation, and disposal
of waste, assigning clear responsibilities to local government bodies, industries, and citizens.
Local authorities are tasked with ensuring proper infrastructure and public awareness
campaigns, while industries must comply with waste processing and reporting requirements.
Additionally, the rules align with Bangladesh’s National 3R Strategy (Reduce, Reuse,
Recycle), which has been in place since 2010. This strategy encourages sustainable waste
practices and is integrated into municipal waste management plans across the country
Medical waste management is another critical area addressed by the rules. Although medical
waste constitutes only about 1% of the total waste, improper handling can contaminate the
entire waste stream. The government has developed separate regulations and systems for
the safe disposal of medical waste to prevent such hazards

The Solid Waste Management Rules 2021 also support broader goals under Sustainable

Development Goal (SDG) 11, which aims to make cities inclusive, safe, resilient, and
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sustainable. Proper implementation of these rules is essential not only for environmental

protection but also for public health, urban livability, and economic sustainability.

Hazardous (E-Waste) Management Rules, 2021

Bangladesh Hazardous Waste (E-Waste) Management Rules, 2021, enacted on June 10,
2021, mark the country’s first comprehensive legal framework for managing electronic waste.
These rules were formulated under the Bangladesh Environmental Protection Act, 1995, and
aim to regulate the lifecycle of electrical and electronic equipment (EEE) from production to
disposal, ensuring environmental and public health protection.

The rules apply to a wide range of stakeholders, including manufacturers, assemblers,
importers, exporters, distributors, sellers, consumers, collection centers, dismantlers, and
recyclers of EEE. Covered products include home appliances, IT and communication devices,
medical equipment, monitoring and control instruments, and automatic machines, as listed in
the Schedule of the rules.

Key Provisions

1. Registration and Environmental Clearance: All entities involved in the e-waste lifecycle must
register with the Department of Environment (DoE) and submit a Waste Electrical and
Electronic Equipment (WEEE) management plan. They must also obtain environmental
clearance under the Environmental Conservation Rules (ECR).

2. Extended Producer Responsibility (EPR): Producers are required to establish individual or
joint collection centers and allocate funds for e-waste management. They must also meet
collection targets: 10% in the first year, increasing annually to 50% by the fifth year.

3. RoHS Compliance: The rules incorporate provisions similar to the EU RoHS Directive,
restricting the use of 10 hazardous substances in EEE, such as lead, mercury, cadmium, and
certain flame retardants.

4. Labeling and Consumer Awareness: Products must display the name, address, and contact
information of the trader or seller, along with details of the registered collection center. This
information must be visible on the product or its label, or provided to consumers directly.

5. Collection and Transportation: Traders, sellers, and collectors are responsible for receiving
e-waste from consumers and transporting it to designated collection centers. Special
provisions exist for items like fluorescent and mercury lamps, which must be stored and

disposed of safely if not recyclable.
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6. Penalties for Non-Compliance: Violations of the rules can result in imprisonment up to two
years, a fine up to BDT 200,000, or both. Repeat offenders face harsher penalties, including
imprisonment up to 10 years and fines up to BDT 1,000,000.

Bangladesh Biodiversity Act, 2017

Bangladesh Biodiversity Act, 2017 was enacted to ensure the conservation, sustainable use,
and fair sharing of benefits arising from the country’s rich biological resources. The Act
provides a legal framework to protect ecosystems, species, and genetic diversity while
promoting equitable access and benefit-sharing in line with the Convention on Biological
Diversity and the Nagoya Protocol. It establishes mechanisms for regulating the use of
biological resources, preventing biopiracy, and engaging local and indigenous communities in
conservation efforts. By fostering responsible management of biodiversity, the Act aims to
safeguard ecological balance and support sustainable livelihoods for present and future

generations.
Acquisition and Requisition of Inmovable Property Act (ARIPA), 2017"°

Land acquisition by eminent domain for infrastructure projects was previously governed by the
Acquisition and Requisition of Immovable Property Ordinance Il (1982) amended as of 1994.
It is later repealed and replaced by ‘Acquisition and Requisition of Immovable Properties Act
2017’ (ARIPA 2017). Under the ARIPA 2017, The Deputy Commissioner (DC) determines the
value of the acquired assets as at the date of issuing the notice of acquisition under section
4(1) of the Act. The DCs thereafter enhance the assessed value by 200% and another 100%
premium for loss of standing crops, structures and income due to compulsory nature of the
acquisition. The compensation such determined is called the Cash Compensation under Law
(CCL). If the land acquired has standing crops cultivated by a tenant (Bargadar) under a legally
constituted written agreement, the law requires that compensation money be paid in cash to
the tenants as per the agreement. The previous ARIPO of 1982 did not prescribe the
acquisition of officially registered places of worship, graveyards and cremation grounds for
any purpose. However, the new Act of 2017 under section 4 (13) permits the acquisition of
those properties if it is for a public purpose provided the project for which the land is acquired
provides for similar types of assets in some other appropriate place. Households and assets

moved from land already acquired in the past for project purposes and/or government khas
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land are not included in the acquisition proposal and therefore excluded for considerations for
compensation under the law. Lands acquired for a particular public purpose cannot be used
for any other purpose. The new Act under section 4 (2) also facilitates the private organizations
to request from the government to acquire the land for their development activities.
Furthermore, the new Act under its section 15 provides for the acquisition of entire
houses/buildings if their owners request to acquire the entire house or building against partial

acquisition.
OSH Policy, 20136

For ensuring a safe and healthy working environment for all, the National Policy on
Occupational Health and Safety was formulated and adopted in 2013. It was formulated and
adopted with the notion that implementing such a policy would ensure the safety of workers
and help increase industrial productivity. This policy applies to all workplaces in Bangladesh,
including formal and informal sectors of industries, factories, enterprises, business and
commercial entities and farms. The ultimate goal of this policy is the nationwide understanding
and acceptance of OSH for all women and men working in the formal and informal sectors in

Bangladesh.

Disaster Management Act, 2012"7

GoB introduced Disaster Management Act, 2012 to make the activities about disaster
management coordinated, object oriented and strengthened and to formulate rules to build up
infrastructure of effective disaster management to fight all types of disaster. This act has the
following chapter: Preamble, Organizational Structure of Disaster Management, Disaster zone
declaration, participation of different forces, etc., Disaster Management Fund, Relief vault,
etc., Offense, punishment, etc., and Miscellaneous.

Hazardous Wastes and Shipbreaking Waste Management Rules, 20112

The Hazardous Wastes and Shipbreaking Waste Management Rules provides detailed
regulation on environment-friendly ship-breaking and hazardous waste management. This
includes topics like National technical committee, Management cell, Initial safety report, Safety
inspection report, Emergency response plan, Creating awareness among local people
regarding accidents, Notification about accidents, Hazardous material, Hazardous material

import and export, Annual report in case of industrial establishments and factories related to
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hazardous waste, Rules and restrictions regarding providing clearance, Ship breaking,
Occupational health and safety for workers/employees, Compensation related to accidents
etc.

National 3R Strategy, 2010"°

"3Rs” is the principle of reducing waste, reusing and recycling resources and products.
Efficient waste minimization can be achieved through focusing primarily on the first of the 3Rs,
"reduce," followed by "reuse" and then "recycle." The main objective of the 3R strategy is
delineating ways and means of achieving national 3R goals through providing a uniform

guideline for all stakeholders. Specific objectives are to:

o Address the key issues and challenges of waste management acting as a barrier for
promotion of 3R in the country;
o Define the roles of various actors to promote 3R in the country; and
e Guide the creation of enabling conditions for success regarding implementation of 3R
in the country.
Climate Change Trust Act, 2010 (Act No. 57 of 2010)%°

This is an Act for establishing a trust to be called the Climate Change Trust for redressing the
adverse impact of climate change on Bangladesh and for taking measures on other matters

relating thereto. The aims of the trust are

* Making necessary action plan for capacity building for adjustment of the people or
groups of people of the affected and risky areas resulting from climate change,
upgrading their life and livelihood and facing the long-term risk, and to take measures
for implementation thereof;

+ Taking measures for adaptation, mitigation, technology development and transfer,
capacity building and funds for facing adverse effect of climate change on man,

biodiversity and the nature.

Bangladesh Climate Change Strategy and Action Plan (BCCSAP), 20092
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The thrust of the strategy is on sustainable development, poverty eradication and increased
well-being of all vulnerable groups in the society with special emphasis on gender sensitivity.
The climate change action plan is built on six pillars, food security, social protection and health;
comprehensive disaster management; infrastructure; research and knowledge management;

mitigation and low carbon development; and capacity building and institutional strengthening.

Draft National Policy on Involuntary Resettlement and Rehabilitation, 2008

The Government has prepared a draft national policy on involuntary resettlement and
rehabilitation, which is consistent with the general policy of the Government that the rights of
those displaced by development projects, river erosion and baste eviction shall be fully
respected, and that those displaced shall be treated with dignity and assisted in such a manner
that safeguards their welfare and livelihoods irrespective of title, gender, and ethnicity. This
policy on involuntary resettlement recognizes that,

i. All those displaced involuntarily by either projects or non-project impacts like erosion
and eviction must be resettled and rehabilitated in a productive and sustainable
manner.

i. People who are resettled must be able, through their own efforts and/or with support
as may be required, to restore or improve upon their level of living.

ii. Cash compensation shall be paid in development projects at replacement value to
those displaced for land and other assets acquired based on established prior
ownership and/or user rights. In addition to cash compensation and resettlement, a
benefit sharing will be considered where feasible.

iv. Cultural and customary rights of people affected by projects are to be protected,
particularly those belonging to ethnic minorities/indigenous peoples.

v. Gender equality and equity in all stages and processes of resettlement and
rehabilitation will be fully respected.

vi. Affected persons will be informed and consulted in a transparent manner, including
formal disclosure of project impacts and mitigation measures.

vii. Vulnerable groups, including landless, ethnic minorities/indigenous peoples, poor
women headed households, physically challenged people, elderly and those falling
below the nationally defined poverty line (by the government) displaced by project or
non-project impacts, are entitled to additional benefits and assistance in a manner that
addresses their specific needs related to socio-economic vulnerability.

viii.  Similarly, affected persons and/or businesses on government leased land will be

eligible for compensation for loss of access to land and sites.
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Remote Area Power Supply Systems (RAPSS) Guideline, 200722

The Remote Area Power Supply Systems (RAPSS) guideline of 2007 allows for private sector
participation in development, operation, and maintenance of electricity generation system and
distribution networks in remote rural areas including isolated islands to supplement GOB
efforts at achieving universal access by 2020. However, there has not been much progress in

implementing the RAPSS schemes.

Bangladesh Labour Act, 2006 and Labour Rules, 2015

The Bangladesh Labour Act was adopted in 2006 and amended in 2013 and 2018. The act
consolidated the laws relating to employment of workers, relations between workers and
employers, determination of minimum rates of wages, payment of wages, compensation for
injuries to workers during working hours, formation of trade unions, raising and settlement of
industrial disputes, health, safety, welfare and working conditions and environment of workers
and apprenticeship and matters ancillary. The act has widened benefits of the workers
particularly women workers. This act repealed 25 previous legislations and consolidated the

provisions of them into one legislation.

Bangladesh Labour Rules was introduced in 2015 based on Bangladesh Labour Act 2006. It
includes rules on appointment condition of workers, contractors’ registration, appointment of
adolescent worker, maternity benefit, workers’ health and safety, provident fund elaboration,
wages, workers welfare etc. The primary government agencies for enforcement of
employment statutes and regulations are the Department of Labour and the Department of

Inspection for Factories and Establishments under the Ministry of Labour and Employment.

Noise Pollution (Control) Rules 20062

22

berc.portal.gov.bd/sites/default/files/files/berc.portal.gov.bd/policies/Obfbc428 b364 44e8 a5b8 39b9c7d0
3621/Remote%20Area%20Power%20Supply%20System%20(RAPSS)%20Guidelines.pdf

23

https://dol.gov.bd/sites/default/files/files/dol.portal.gov.bd/legislative information/5198bb96 aa68 4d36 9
b60 415¢218148b3/Labour Law(Amendment)2018.pdf ;
https://dol.gov.bd/sites/default/files/files/dol.portal.gov.bd/legislative information/b037d72f 8111 437a a
3cb _c24dcd6f0c¢77/Labour%20Rules%202015.pdf;
https://dol.gov.bd/sites/default/files/files/dol.portal.gov.bd/legislative information/2bb27f4d f3b1 4808 b
344 31a8294d60c0/Labour%20Law%202006.pdf

24

https://doe.portal.gov.bd/sites/default/files/files/doe.portal.gov.bd/page/ad7db23c aa9d 439f adca eecb06
¢37bd0/2022-07-26-06-33-d580e912aee8ed9d5a04744579¢0d52d.pdf
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https://dol.gov.bd/sites/default/files/files/dol.portal.gov.bd/legislative_information/5198bb96_aa68_4d36_9b60_415e218148b3/Labour_Law(Amendment)2018.pdf
https://dol.gov.bd/sites/default/files/files/dol.portal.gov.bd/legislative_information/b037d72f_8111_437a_a3cb_c24dcd6f0c77/Labour%20Rules%202015.pdf
https://dol.gov.bd/sites/default/files/files/dol.portal.gov.bd/legislative_information/b037d72f_8111_437a_a3cb_c24dcd6f0c77/Labour%20Rules%202015.pdf
https://dol.gov.bd/sites/default/files/files/dol.portal.gov.bd/legislative_information/2bb27f4d_f3b1_4808_b344_31a8294d60c0/Labour%20Law%202006.pdf
https://dol.gov.bd/sites/default/files/files/dol.portal.gov.bd/legislative_information/2bb27f4d_f3b1_4808_b344_31a8294d60c0/Labour%20Law%202006.pdf
https://doe.portal.gov.bd/sites/default/files/files/doe.portal.gov.bd/page/ad7db23c_aa9d_439f_adca_eecb06c37bd0/2022-07-26-06-33-d580e912aee8ed9d5a04744579c0d52d.pdf
https://doe.portal.gov.bd/sites/default/files/files/doe.portal.gov.bd/page/ad7db23c_aa9d_439f_adca_eecb06c37bd0/2022-07-26-06-33-d580e912aee8ed9d5a04744579c0d52d.pdf

The Bangladesh Noise Pollution Control Rules 2006 were formulated under Section 20 of the
Bangladesh Environment Conservation Act 1995 to address the growing concern of noise
pollution in urban and rural settings. These rules provide a structured framework for regulating
noise levels across different zones and circumstances, aiming to protect public health and

ensure environmental tranquility.

Zoning and Permissible Noise Levels: An area up to a radius of 100 meters around
hospitals, educational institutions, offices, or similar types of institutions is designated as silent
areas. The acceptable sound limit in the silent areas is 50 dB(A) for daytime and 40 dB(A) for

nighttime.

- The residential areas primarily occupied by dwellings. The acceptable sound limit in
residential areas is 55 dB(A) for daytime and 45 dB(A) for nighttime.

- Mixed areas with a mix of residential, commercial & industrial land use. The acceptable

sound limit in the mixed areas is 60 dB(A) for daytime and 50 dB(A) for nighttime.

- Commercial areas primarily occupied by businesses and officers. The acceptable sound limit

in the commercial areas is 70 dB(A) for daytime and 60 dB(A) for nighttime.

- Industrial areas used for industry or manufacturing. The acceptable sound limit in the
industrial areas is 75 dB(A) for daytime and 70 dB(A) for nighttime.

- An area between 500 meters from the last limit of a residential area for construction related
activity use of brick and stone crusher machine is prohibited and operation of mixture machine

and construction related machinery and equipment are prohibited from 7 PM to 7 AM.

Special Provisions and Exceptions: The rules allow for temporary exceedance of noise
limits during social, cultural, or political events held in open or semi-open spaces. However,
organizers must obtain permission at least three days in advance, or one day in urgent cases.
Even with permission, the noise level cannot exceed the limit for more than five hours and
must end by 10 PM.

Religious events held in mosques, temples, and national celebrations such as Independence
Day, International Mother Language Day, and Pohela Boishakh are exempt from these

restrictions.

Enforcement and Penalties: Citizens can lodge complaints about noise violations verbally,
in writing, or via phone. Authorized officials under the 1995 Act have the power to enter
premises, confiscate noise-producing equipment, and issue written directives to violators.

Non-compliance can lead to:

* First-time offense: Up to 1-month imprisonment and/or BDT 5,000 fine
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* Repeat offense: Up to 6 months imprisonment and/or BDT 10,000 fine

Ethnic Minority/Indigenous People Rights in PRSP, 2005%

According to the Bangladesh Indigenous Peoples Forum, Bangladesh has at least 45 different
communities that can be called indigenous. Apart from this, there are other minority
communities as well.?

Relevant strategic suggestions in the PRSP 2005 to preserve the cultural, social and economic
identity and interests of the Ethnic Minorities/Indigenous Peoples in and outside CHT are as
follows:

i. Effective recognition of ethnic minority communities/indigenous peoples and their
specific needs in all relevant government policies and programs towards improving
the socio-economic conditions of these communities.

ii. Proper actions for protecting the rights of ethnic minority /indigenous people,
particularly their rights to land and forests.

iii. Transfer of land administration in CHT to the hill districts councils in accordance
with the “Hill District Councils Acts of 1989”.

iv. Provide education to ethnic minority/indigenous people with a curriculum that
allows learning in their own language at the primary level.

V. Strengthen their competence in job markets through affirmative actions at higher
levels of education and skill training to promote their inclusion in mainstream
economic life.

Vi. Scale-up efforts to provide health care, clean water and sanitation facilities to
ethnic minority /indigenous people areas in general and to the more disadvantaged
groups among them in particular.

Vii. Increase and utilize property the fund available in the Prime Minister‘s office for the
development of the ethnic minority /indigenous people of the plain lands.

viii. Provide wider access to electrification and telecommunications for ethnic minority

communities/indigenous peoples, particularly in the Hill Tracts.

National Biodiversity Strategy & Action Plan (NBSAP),2004 (Updated 2016-2021)%"
NBSAP for Bangladesh, 2004 provides a framework for conservation, sustainable use and

sharing the benefits of Biodiversity of the country. A major focus of the NBSAP, 2004 is the

25 https://www.imf.org/external/pubs/ft/scr/2005/cr05410.pdf
26

https://documentsl.worldbank.org/curated/en/627571467997887013/pdf/IPP2800IPPOP101Draft0March0

26102008.pdf
27

https://www.cbd.int/doc/world/bd/bd-nbsap-v2-en.pdf
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need for cross-sectoral linkages, reflecting the fact that in Bangladesh, biodiversity
conservation is closely inter-woven with social and economic development. Thus, the NBSAP
also provides a framework for securing the necessary environmental conditions to reduce
poverty, ensure sustainable development and respond to the implementation of elements of
the country’s PRSP.

The NBSAP is updated later and NBSAP 2016-2021 is prepared for fulfilling the commitment
of Bangladesh towards implementing the three objectives of Convention of Biological
Diversity. These three objectives are conservation of biodiversity, the sustainable use of its
components and fair and equitable sharing of the benefits arising out of the utilization of
genetic resources.

Fire Prevention and Extinction Act, 2003 and Fire Prevention and Extinction Rules,
20142

Fire Prevention and Extinction Act 2003, Details out issues like Keeping firefighting brigade,
License of warehouse and workshop, Cancellation of license, etc., Non-transferability of the
license, Plan approval of Multistoried or commercial building, Rules regarding existing
multistoried commercial building, Application of certain power at the time of fire extinction,
Service charge, Forbidding restriction on water usage during fire extinguishing works,
Entrance power, Investigation of the Fire Catching, Punishments etc. Fire Prevention and
Extinction Rules was introduced in 2014 based on the provisions of Fire Prevention and
Extinction Act, 2003. Fire Prevention and Extinction Rules was introduced in 2014 describes
issues like Responsibilities and functions of the brigade during operations, List of inflammable
materials, Application procedure for license, License grant procedure, License renewal,
Duplicate license, Change is ownership, Cancellation of license, License fees, Inspection
activities, Procedure of providing clearance, Fire prevention and extinction system for slums,
Occupancy certificate etc. But a report of The Financial Express?® in 2018 mentioned- “The
Fire Prevention and Protection Rules 2014 still remains stalled even four years into its

formulation due mainly to bureaucratic tangle”.

Environment Court Act, 20003°

28 https:/fireservice.gov.bd/site/page/1b91287-f7f5-4877-a785-
13d4c2¢5170a/nolink/%E0%A6%85%E0%A6%97%E0%A7%8D%E0%A6%A8%E0%A6%BF-

Y% E0%A6%AA%E0%AT7%8D%E0%A6%B0%E0%A60%A4%E0%A6%BF%E0%A6%B0%E0%A7
%8B%E0%A6%A7%E0%A6%93%E0%A6%A8%E0%A6%BF%E0%A6%B0%E0%A7%8D%E0%
A6%AC%E0%A6%BE%E0%A6%AA%E0%A6%A3%E0%A6%AC%E0%A6%BF%E0%A6%A7%
E0%A6%BF%E0%A6%AE%E0%A6%BE%E0%A6%B2%E0%A6%BE%E0%A7%A8%E0%A7%
A6%E0%AT%ATY%E0%AT7%AA

https://www.dpp.gov.bd/upload file/gazettes/11671 56355.pdf

2 https://www.thefinancialexpress.com.bd/trade/fire-safety-rules-remain-stalled-four-years-after-
formulation-1544069121

30 http://bdlaws.minlaw.gov.bd/act-1061.html
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https://fireservice.gov.bd/site/page/1b91f287-f7f5-4877-a785-13d4c2c5170a/nolink/%E0%A6%85%E0%A6%97%E0%A7%8D%E0%A6%A8%E0%A6%BF-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A6%BF%E0%A6%B0%E0%A7%8B%E0%A6%A7%E0%A6%93%E0%A6%A8%E0%A6%BF%E0%A6%B0%E0%A7%8D%E0%A6%AC%E0%A6%BE%E0%A6%AA%E0%A6%A3%E0%A6%AC%E0%A6%BF%E0%A6%A7%E0%A6%BF%E0%A6%AE%E0%A6%BE%E0%A6%B2%E0%A6%BE%E0%A7%A8%E0%A7%A6%E0%A7%A7%E0%A7%AA
https://fireservice.gov.bd/site/page/1b91f287-f7f5-4877-a785-13d4c2c5170a/nolink/%E0%A6%85%E0%A6%97%E0%A7%8D%E0%A6%A8%E0%A6%BF-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A6%BF%E0%A6%B0%E0%A7%8B%E0%A6%A7%E0%A6%93%E0%A6%A8%E0%A6%BF%E0%A6%B0%E0%A7%8D%E0%A6%AC%E0%A6%BE%E0%A6%AA%E0%A6%A3%E0%A6%AC%E0%A6%BF%E0%A6%A7%E0%A6%BF%E0%A6%AE%E0%A6%BE%E0%A6%B2%E0%A6%BE%E0%A7%A8%E0%A7%A6%E0%A7%A7%E0%A7%AA
https://fireservice.gov.bd/site/page/1b91f287-f7f5-4877-a785-13d4c2c5170a/nolink/%E0%A6%85%E0%A6%97%E0%A7%8D%E0%A6%A8%E0%A6%BF-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A6%BF%E0%A6%B0%E0%A7%8B%E0%A6%A7%E0%A6%93%E0%A6%A8%E0%A6%BF%E0%A6%B0%E0%A7%8D%E0%A6%AC%E0%A6%BE%E0%A6%AA%E0%A6%A3%E0%A6%AC%E0%A6%BF%E0%A6%A7%E0%A6%BF%E0%A6%AE%E0%A6%BE%E0%A6%B2%E0%A6%BE%E0%A7%A8%E0%A7%A6%E0%A7%A7%E0%A7%AA
https://fireservice.gov.bd/site/page/1b91f287-f7f5-4877-a785-13d4c2c5170a/nolink/%E0%A6%85%E0%A6%97%E0%A7%8D%E0%A6%A8%E0%A6%BF-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A6%BF%E0%A6%B0%E0%A7%8B%E0%A6%A7%E0%A6%93%E0%A6%A8%E0%A6%BF%E0%A6%B0%E0%A7%8D%E0%A6%AC%E0%A6%BE%E0%A6%AA%E0%A6%A3%E0%A6%AC%E0%A6%BF%E0%A6%A7%E0%A6%BF%E0%A6%AE%E0%A6%BE%E0%A6%B2%E0%A6%BE%E0%A7%A8%E0%A7%A6%E0%A7%A7%E0%A7%AA
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https://www.dpp.gov.bd/upload_file/gazettes/11671_56355.pdf
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This act provides for the establishment of environment courts whereas it is expedient and
necessary for the trial of offences relating to environmental pollution and matters incidental
thereto. This was amended in 2010 to consolidate the existing laws in establishing courts and

related matters to expedite the trials of environmental crimes.

The Chittagong Hill Tracts Peace Accord of 1997*'

The National Parliament of Bangladesh in 24 May 1998 passed the Peace Accord 1997 as
the Chittagong Hill Tracts Regional Council Act, 1998 (Act 12 of 1998). In addition to
reestablishing peace, the Accord recognized the ethnic people‘s right to land, culture,
language, and religion. The Accord set out detailed provisions for strengthening the system of
self-governance in the CHT and redressing the most urgent land-related problems. A ministry
on CHT Affairs was established by appointing a Minister from among the Tribals/Ethnic
Minorities/Indigenous Peoples of hill districts. An Advisory Council from the CHT region assists
this ministry. However, there is a demand for extending the scope of the CHT Affairs Ministry

to include the Ethnic Minorities/Indigenous Peoples in other areas of the country.

Environmental Conservation Rules (ECR), 199732
The Environment Conservation Rules, 1997 were issued by the Government of Bangladesh
in exercise of the power conferred under the Environment Conservation Act (Section 20),
1995. Under these Rules, the following aspects, among others, are covered:

¢ Declaration of ecologically critical areas;

¢ Classification of industries and projects into four categories;

¢ Procedures for issuing the Environmental Clearance Certificate;

e Determination of environmental standards;
The Rule 3 defines the factors to be considered in declaring an area ‘ecologically critical area’
(ECA) as per Section 5 of ECA’95. It empowers the Government to declare an area ‘ECA’, if
it is satisfied that the ecosystem of the area has reached or is threatened to reach a critical
state or condition due to environmental degradation. The Government is also empowered to
specify which of the operations or processes shall be carried out or shall not be initiated in the
ecologically critical area. Under this mandate, MOEF has declared Sundarban, Cox’s Bazar-
Tekhnaf Sea Shore, Saint Martin Island, Sonadia Island, Hakaluki Haor, Tanguar Haor, Marzat
Baor and Gulshan-Baridhara Lake as ecologically critical areas and prohibited certain

activities in those areas.

31
https://mochta.portal.gov.bd/sites/default/files/files/mochta.portal.gov.bd/page/8al62cd4c 1f3f 4c6e b3cl

63ad2ef9d2b3/Peace%20Accord%20%28Englidh%29.pdf
32 https://faolex.fao.org/docs/pdf/bgd19918.pdf
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ECR’97 (Rule 7) classifies industrial units and projects into four categories depending on
environmental impact and location for the purpose of issuance of ECC as are:

e Green

e Orange A

¢ Orange B, and

e Red
All existing industrial units and projects and proposed industrial units and projects, that are
considered to be low polluting are categorized under "Green" and shall be granted
Environmental Clearance. For proposed industrial units and projects falling in the Orange- A,
Orange- B and Red Categories, firstly a site clearance certificate and thereafter an
environmental clearance certificate will be issued. A detailed description of those four
categories of industries has been given in Schedule-1 of ECR’97.
Apart from general requirement, for every Orange-B and Red category proposed industrial
unit or project; the application must be accompanied with feasibility report on Initial
Environmental Examination (IEE), Environmental Impact Assessment (EIA) based on
approved TOR by DOE, Environmental Management Plan (EMP) along with lay-out plan
(showing location of ETP), time schedule of ETP, etc. The ECR’97 also contains the
procedures for obtaining Environmental Clearance Certificates (ECC) from the Department of
Environment for different types of proposed units or projects. The Environmental Conservation
Rules 1997 (ECR-97) was amended in 2002.

Bangladesh Environment Conservation Act (ECA), 19953

In order to expand the scope of environmental management and to strengthen the powers for
achieving it, the Government issued the Environmental Pollution Control Ordinance in 1977.
The ordinance provided for the establishment of an Environmental Pollution Control Board,
which was charged with formulating policies and proposing measures for their implementation.
In 1982, the board was renamed as Department of Environmental Pollution Control (DEPC).
A special presidential order again renamed the DEPC to the Department of Environment
(DOE) and placed under newly formed ministry of Environment, Forest and Climate Change
(MoEF) in 1989. The national environmental legislation known as Environmental Conservation
Act, 1995 (ECA'95) is currently the main legislative document relating to environmental
protection in Bangladesh, which repealed the earlier environment pollution control ordinance
of 1977 and has been promulgated in 1995. The main objectives of ECA'95 are:

e Conservation and improvement of environment, and

33

https://doe.portal.gov.bd/sites/default/files/files/doe.portal.gov.bd/page/5a9d6a31 d858 4001 b844 817a2
7d07915/2023-03-30-05-59-55bb6d188¢73628¢e232eca6fd2520f46.pdf
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Control and mitigation of pollution of environment.

The main strategies of the act can be summarized as:

Declaration of ecologically critical areas, and restriction on the operation and process,
which can be carried out or cannot be initiated in the ecologically critical areas.
Regulation in respect of vehicles emitting smoke harmful for the environment.
Environmental clearance.

Regulation of the industries and other development activities - discharge permit.
Promulgation of standards for quality of air, water, noise and soil for different areas for
different purposes.

Promulgation of standard limit for discharging and emitting waste.

Formulation and declaration of environmental guidelines.

Department of Environment (DOE) is implementing the Act. DOE is under the ministry of

Environment and Forest and is headed by a Director General (DG). The DG has complete

control over the DOE. The power of DG, as given in the Act, may be outlined as follows:

The DG has the power to close down the activities considered harmful to human life or
the environment. The operator does have the right to appeal and procedures are in
place for this. However, if the incident is considered an emergency, there is no
opportunity for appeal.

The DG has the power to declare an area affected by pollution as an ecologically critical
area. DOE governs the type of work or process, which can take place in such an area.
Before going for any new development project, the project proponent must have to take
Environmental Clearance from DOE. The procedures to take such clearance are in
place.

Failure to comply with any part of ECA'95 may result in punishment by a maximum of

05 years imprisonment or a maximum fine of Tk. 100,000 or both.

ECA-95 amended in 2010, provided clarification of defining wetlands as well as Ecologically

Critical Areas and included many important environmental concerns such as conservation of

wetlands, hill cutting, ship breaking, and hazardous waste disposal. This amendment

empowered the government to enforce more penalties than before. Moreover, affected

persons were given provision for putting objections or taking legal actions against the polluters

or any entity creating nuisance to affected person.

The amendment of the act in 2010 introduces new rules and restriction on:

Ensure proper management of hazardous wastes to prevent environmental pollution
and health risk
No remarked water body cannot be filled up/changed; in case of national interest; it

can be done after getting clearance from the respective department; and
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o Emitter of any activities/incident will be bound to control emission of environmental

pollutants that exceeds the existing emission standards

National Environmental Management Action Plan (NEMAP), 19953

National Environmental Management Action Plan, also referred to as NEMAP (GOB, 1995) is

a wide-ranging and multi-faceted plan, which builds on and extends the statements set out in

the National Environmental Policy. NEMAP was developed to address issues and

management requirements during the period 1995 to 2005 and sets out the framework within
which the recommendations of the National Conservation Strategy are to be implemented.

NEMAP has the broad objectives of:
¢ Identification of key environmental issues affecting Bangladesh;
¢ Identification of actions necessary to halt or reduce the rate of environmental

degradation;
¢ Improvement of the natural and built environment;
o Conservation of habitats and biodiversity;
e Promotion of sustainable development;
¢ Improvement in the quality of life of the people.

One of the key elements of NEMAP is that sectoral environmental concerns are identified. In

outline, the environmental issues of the industrial sector include the following:

e Pollution arising from various industrial processes and plants throughout the country
causing varying degrees of degradation of the receiving environment (Air, Water, and
Land).

e There is a general absence of pollution abatement in terms of waste minimization and
treatment.

o Low level of environmental awareness amongst industrialists and entrepreneurs.

o Lack of technology, appropriate to efficient use of resources and waste minimization
leading to unnecessary pollution loading in the environment.

e Economic constraints on pollution abatement and waste minimization such as the cost of
new technology, the competitiveness of labor, and intensive production methods as
compared to more modern methods.

¢ Concentration of industry and hence pollution in specific areas which exacerbate localized

environmental degradation and exceed the carrying capacity of the receiving bodies.

34 https://documents.worldbank.org/en/publication/documents-
reports/documentdetail/329001468741610744/bangladesh-national-environment-management-action-

plan-nemap
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¢ Unplanned industrial development has resulted in several industries located within or close

to residential areas, which adversely affects human health and quality of human

environment.

o Establishment of industries at the cost of good agricultural lands and in the residential

areas.

e Lack of incentives to industrialists to incorporate emission/discharge treatment plant in

their industries.

National Environmental Policy, 19923°

The Bangladesh National Environment Policy, approved in May 1992, sets out the basic

framework for environmental action together with a set of broad sectoral action guidelines.

National Environment Policy 2018 was published adding a few more elements in the 1992’s

policy. Additional elements include:

Air pollution control

Hill ecosystem

Ecotourism

Climate change preparedness and adaptation

Disaster management

Management of chemical substance

Other pollution control

Environment Friendly Economic Development, Sustainable Production and

Consumption

Focus of this policy are as follows:

Ensure sustainable development by reducing dependency on natural
resources

Consideration of environmental risk and impact while collecting natural
resources

Ensure moderate use of water, land, natural gas and other natural resources
during all production processes

Promoting sustainable usage of renewable energy

Collection of compensation from responsible person/institution for
environmental pollution through Polluter’s Pay Principle

Prioritizing preventive measure than curative measure

Implementing 3R principle: Reduce, Reuse, Recycle

35 http://www.moef.gov.bd/site/page/1c05e31e-1bb0-46ce-95a3-6ee3c82b439f/Environment-Laws-&-Acts
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e |Institutional and regulatory capacity building of government and private
organizations to implement environmental laws and policies

o Promoting economic development for sustainable environment

National Conservation Strategy, 1992

National Conservation Strategy (GOB/IUCN, 1992) was drafted in late 1991 and submitted to
the Government in early 1992. For sustainable development in industrial sector, the report
offered various recommendations; some of those are as follows:

¢ Industries based on nonrenewable resources should be made to adopt technology
which conserves raw materials, and existing industries should be given incentives to
install technical fixes to reduce wastage rate.

o All industries, especially those based on imported raw materials, should be subjected
to EIA and adoption of pollution prevention/control technologies should be enforced.

¢ No hazardous or toxic materials/wastes should be imported for use as raw material.

o Import of appropriate and environmentally sound technology should be ensured.

o Complete dependence on imported technology and machinery for industrial
development should gradually be reduced, so that industrial development is
sustainable with local skills and resources.

Bangladesh National Conservation Strategy (2016-2031)%® was also prepared in 2016
focusing on creating a conducive policy environment and strategy for conservation,

development and enhancement of natural resources in the country.

Factories Act, 1965 and Factories Rules, 1979%

Factories Act 1965 (Act XXV of 1934) details out issues regarding regulation of the
appointment of workers, their wages and the working conditions in factories, which includes
health and hygiene, safety, welfare, working hours, leave and holidays, and punishments and
penalties for both the owners and workers in case of non-compliance of requirements. This
act also describes provisions regarding obtaining approval of factory plans, including the
construction or extension, class or description of factories from the chief inspector, fees for
licensing and registration, provisions of appeal and repeal etc. Bangladesh Factory Rules
1979 was created in exercise of the power conferred by Factories Act, 1965. Bangladesh
Factory Rules, 1979 has chapters on Approval of plans of factory, Fees for licensing and
registration, Inspecting staff, Health, Safety, Welfare, Working hours of adults, Employment of

36
http://bforest.portal.gov.bd/sites/default/files/files/bforest.portal.gov.bd/notices/c3379d22 ee62 4dec 9¢29

75171074d885/Executive%20Summary(NCS).pdf
37 https://natlex.ilo.org/dyn/natlex2/r/natlex/fe/details?p3 isn=47346
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young persons and exclusion of under-age children, Special provisions, Supplemental and
Welfare officers. The Act and Rule were repealed after the introduction of Bangladesh Labour
Act.

Nationally Determined Contribution of Bangladesh3?

The Paris Agreement which was adopted by COP21 in 2015, was subsequently signed and
ratified by 191 Parties. Its aim is to change the current course towards combating climate
change, harboring sustainable development pathway by limiting global warming within 1.5 - 2
degrees Celsius above pre-industrial levels. One of the key elements of the Paris Agreement
is the Nationally Determined Contributions (NDCs) previously referred to as Intended
Nationally Determined Contributions (INDCs) before the ratification of Paris Agreement.
Bangladesh has submitted its INDC to UNFCCC on 25 September 2015, for three sectors
(Power, Industry and Transport). Subsequently, Bangladesh has prepared the NDC

Implementation Roadmap and Action Plan in 2018.

Bangladesh’s INDC has proposed for 12 million tons (5%) unconditional reduction in GHG
emission from Business as Usual (BAU) scenario by 2030 and a further 24 million tons (10%)
conditional reduction in GHG emission with support from the international community by taking
2011 as the base year. This updated NDC includes Energy, Industrial Processes and Product
Use (IPPU), Agriculture, Forestry and other Land use (AFOLU) and Waste. For updating the
NDC, 2012 has been considered as the base year following the Third National Communication
of Bangladesh. It is aim of the NDC to further mitigation actions that Bangladesh may take for
tackling its growing emissions and playing its role in global efforts. The NDC calls for several
mitigation actions that will help in limiting the country’s GHG emissions. A key role will be
played by these actions in realizing the move to a low-carbon, climate-resilient economy and
becoming a middle-income country while ensuring that it will not cross the average per capita

emissions of the developing countries.

Mujib Climate Prosperity Plan, 2030%°

Muijib Climate Prosperity Plan is built on the foundation of the 8th Five Year Plan (8FYP) 2021—
2025 of Bangladesh. This plan was launched under Bangladesh’s second tenure as president
of the Climate Vulnerable Forum (CVF), and it includes several ambitious new and

strengthened adaptation efforts to build resilience in populations and ecosystems. Key priority

38 https://unfccc.int/sites/default/files/NDC/2022-06/NDC submission 20210826revised.pdf
3 https://bangladeshbiosafety.org/wp-content/uploads/2024/07/Mujib-Climate-Prosperity-Plan-2022-

2041.pdf
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areas of this plan are Accelerated adaptation, Just transition of labor and future-proofing
industry with technology transfer, Increasing public revenue to spend on the most vulnerable,
Comprehensive climate and disaster risk financing and management, Leveraging 21st century
technologies for well-being and Maximized renewable energy, energy efficiency and power &

transportation sector resilience.

Constitution of Bangladesh on Resettlement and Ethnic Minorities/Indigenous Peoples
The fundamental rights under the Constitution indicate the general guidelines for a policy on
resettlement/rehabilitation of citizens adversely affected (whatever be the mechanism) due to
any activity of the State. Article 40 of the constitution states categorically that every citizen has
the right to practice any lawful occupation which implies that anything that impedes such right
(a) should not be done or (b) there should be supplementary measures to make good the
losses incurred by the citizen. Resettlement and rehabilitation of adversely affected people
due to infrastructure projects very clearly falls within this requirement for supplementary
measures. However, as per Article 42, sub-clause 2, no law with provision of compensation
for acquisition of land can be challenged in a court on the ground that such compensation has

been inadequate.

In the context of People’s Republic of Bangladesh, the Constitution of Bangladesh does not
mention the existence of the cultural and ethnic minorities in Bangladesh. The only protective
provision for the ethnic minorities that the policy makers often refer to in the context is Article
28 (4) which states that: Nothing shall prevent the state from making special provision in favour
of women and children or for the advancement of any backward section of the citizens. The
above provision is an ambiguous one and it does not define who or what constitutes
"backward". However, the Government recognizes existence of tribal peoples and the need
for special attention and in general tribal people are essentially viewed as backward, poor and
socio-economically & culturally inferior. Towards this end a special program was initiated in
1996-97 by the Prime Minister’s Secretariat aimed at improving the socio-economic situation

of the indigenous people of Bangladesh, resident outside the Chittagong Hill Tracts.

Chittagong Hill Tracts Regulation, 1900

The Chittagong Hill Tracts Regulation, 1900 (Regulation | of 1900) is the regulatory framework
for State sovereignty over the traditional rights of the Ethnic Minorities/Indigenous Peoples
living in the Chittagong Hill Tracts (CHTs) region. They are governed through Revenue Circle
Chiefs who are local revenue collectors vide an amalnama (authorization by the Government).
The Deputy Commissioner and the Commissioner from the Central Government reserve the

authority to settle land to the hill-men or non-hill residents or lease out land (nontransferable)

40 http://bdlaws.minlaw.gov.bd/act-1313.html
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for rubber plantation or establishing industries in the CHTs. The regulation provides the right
to possessing plough cultivable land up to 5 acres by hill men or non-hill residents. The
headman is responsible for the conservation of the resources of his mouza through exercising
his authority to (i) prohibit the removal of forest produces by residents of respective mouzas
other than for their domestic purposes or by non-residents for any purpose, (ii) exclude any
area or areas in his mouzas from the jhuming (shifting cultivation), (iii) prevent new comers

from cutting jhums in his mouza, and (iv) prevent a person from grazing cattle in his mouza.

Workmen’s Compensation Act, 192341

The Workmen’s Compensation Act of 1923 provides legal basis for the payment by certain
classes of employers to their workmen of compensation for injury by accident. The Act applies
to those who are industrially employed workers as specified in Schedule Il of the Workmen'’s
Compensation Act. The Act provides the workers with protection from losses or injuries caused
by accidents which resulted from and during the course of employment subject to certain
exceptions as set out in the Act. This act was repealed after introduction of Bangladesh Labour
Act.

The Forest Act, 1927 (Act XVI of 1927) 4

The Forest Act, 1927 (Act XVI of 1927) revised as of 2000 deals with Reserved Forest, Village
Forest, Protected Forest, control over forests on lands not being the property of Government.
The law applies all over the country, but its application in the CHT region is subject to the
extent of its consistency with the CHT Regulation, 1900 and the rules framed there under.
According to the CHT Local Govt. Councils Act of 1989, the hill district councils of the CHT
also have an advisory prerogative with regard to legislation. The Forest Act, 2019 (draft) is on
the way which has taken some minor changes considering the Acquisition and Requisition of

Immovable Properties Act, 2017.

East Bengal State Acquisition and Tenancy Act, 1950 (Revised 1994)4

This Act (Sections 86 & 87) define the ownership and use right of alluvion (payosti or
reformation in situ or original site) and diluvion land (nadi sikosti) in the country. In legal terms,
eroded lands (sikosti) inside the alluvion-diluvion (AD) line (i.e. including submerged land or
underwater land) are considered khas land once declared by demarcating the AD Line.
However, the "original" owner(s) can claim the land if it reappears through natural process

within 30 years.

41 www.ilo.org/dyn/natlex/natlex4.detail?p lang=en&p isn=47329&p country=BGD&p count=137

42

moef.portal.gov.bd/sites/default/files/files/moef.portal.gov.bd/page/8593534d 101e 46¢9 b82d 97d442e46
deS/Forest%20Act%201927.pdf

43 http://bdlaws.minlaw.gov.bd/act-241.html
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Chittagong Hill -Tracts (Land Acquisition) Regulation, 195844

The Chittagong Hill Tracts (CHT) region has been enjoying the status of a special region since
British period. Most of the land in CHT belongs to the Government either as reserve forest or
as unclassified state forest. The CHT Regulation | of 1900 was the sole legal instrument for
the governance and administration of the Hill Tracts.

The CHT districts comprise the reserved forests, the circle of the three Chiefs, viz. the
Chakmas Chief, the Bohmong Chief and Mogh Chief and the Maini Valley (rule 35). The Circle
Chiefs form an Advisory Council to the Deputy Commissioner (DC) for administration of their
respective circles and exercise their authority as Chiefs in the prompt enforcement in the
mouzas of their circles of all orders of the DC. Under the regulation, the DC could resume land
even though settlement of the same might have been given earlier. The rule prescribed
payment of compensation for various interests as in the case of land acquisition. It was
expedient to provide for the acquisition of land in CHT the Government made the Chittagong
Hill-Tracts (Land Acquisition) Regulation, 1958. This regulation has provision for payment of
compensation for requisitioned property. The compensation may be fixed by agreement or by

rules framed on this behalf.
International Treaties and Conventions

Some of the relevant international treaties and conventions for which Bangladesh is a
signatory are Occupational Hazards Due to Air Pollution, Noise and Vibration (Geneva), 1977,
Prevention and Control of Occupational Hazard (Geneva), 1974; Occupational Safety and
Health in Working Environment (Geneva), 1981; Occupational Health Services (Geneva),
1985; International Convention on Climate Change (Kyoto Protocol), 1997; UN Framework
Convention on Climate Change (New York), 1992; Convention Relative to the Preservation of
Fauna and Flora in Their Natural State (London), 1933; Convention on Wetlands of
International Importance Especially as Waterfowl Habitat (Ramsar), 1971; Convention on
International Trade in Endangered Species of Wild Fauna and Flora; World Cultural and
Natural Heritage (Paris), 1972 etc.

2. Bangladesh Bank’s Guidelines on Environmental &Social Risk Management (ESRM)
for Banks and Financial Institutions in Bangladesh, 2022 4°

Bangladesh Bank (BB)’'s Guidelines on Environmental Risk Management (ERM) in 2011 has
been the pioneering initiative from any central bank or financial sector regulator. BB has issued
Guidelines on ESRM in February 2017. The ESRM Guidelines expand the scope of social risk

assessment and introduce several social parameters in addition to environmental parameters

4 https://mochta.portal.gov.bd/site/page/49ecdael-2e73-49d6-8f20-becSe0flele7/Rules
45 https://www.bb.org.bd/mediaroom/circulars/gbcrd/jun262022sfd03e.pdf
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for risk assessment. The updated ESRM Guidelines in 2022 is supplemented with Guidance
Notes on ESRM for 10 sectors (Textile and Apparel, Cement Manufacturing, Tanning and
Leather Finishing, Ceramic Tile and Sanitary Ware Manufacturing, Pharmaceutical, Power,
Fertilizer Manufacturing, Pulp & Paper, Steel Re-Rolling, Ship Breaking), Guidance Note on
Environmental and Social Impact Assessment (ESIA) and updated Excel-based Risk Rating
Template. A third party ESIA will have to be conducted for financing in all Infrastructure
Projects, apart from Exclusion List and Generic or sector specific ESDD checklist. ESIA will
generally be arranged by the client at his/her/its own cost and submitted along with loan
application. Banks/Fls will ensure that the third party will be qualified on the basis of criteria

set by Bangladesh Bank in this purpose.

The core objective of this guideline is to make banks and Fls realize to integrate Environment
& Social (E&S) risks and incorporate appropriate risk mitigation measures in overall credit
management to be able for expanding the credit/investment portfolio rather than avoid
investing in high E&S risks. The ESRM Guidelines extends to the following features to be more

streamlined, interactive and user friendly in nature:

e The ESRM Guideline provides a robust, auto generated, quantitative risk rating system
to reduce the subjectivity of a qualitative risk assessment method that was present in the
ERM Guidelines.

¢ The ESRM guideline has a bigger focus on social and climatic risks which are becoming
relevant and crucial for Bangladesh.

e The ESRM Guideline, in addition to investment threshold, define applicability based
upon sector specific E&S impacts and the categories are expanded to include
agriculture, cottage, micro, retail and trading enterprises, small enterprises, medium
enterprises, large enterprises and infrastructure projects.

e The organizational roles and responsibility defined in the ESRM Guidelines are built
upon the principles of integration of E&S risks into the bank or Fl‘s overall credit policy.
It clearly delineates the responsibility of different functions of a bank or Fl in terms of
E&S risk assessment and the decision-making process based upon E&S risk rating.

e This guideline is supplemented with guidance notes for ten (10) environmentally
sensitive sectors for investment. These guidance notes will be the guiding principle for
E&S risk management for those sectors and can be used as the template for developing
guidance notes for other environmentally sensitive sectors.

e Accordingly this guideline includes an E&S Due Diligence (ESDD) checklist which is
divided into three sections; (i) General risks, (ii) Environmental health and safety risks,
(i) Social risks. The checklist is integrated with the generic and the 10 environmentally

sensitive sectors for investment. Thus it is broad in scope but at the same time the
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process is much more streamlined for ease of use by the practitioners in the financial
sector.
¢ In this guideline, the term ‘loan’ will synonymously be used as ‘investment’ for Shariah
based banks and Fls.
Risks associated with E&S Risk in Credit Management: At the time of approval of a
financial transaction, potential E&S risks may not seem significant or relevant, but may
become so during execution, for instance because of higher regulatory standards and

increased levels of enforcement.

Applicability of the Guidelines: The ESRM Guideline is applicable for the following loan
categories- agriculture finance; cottage, micro small, medium enterprises (CMSME) finance;
financing in retail and trading enterprises; consumer financing; financing in all large
manufacturing and service enterprises (other than CMSME, retail and trading enterprises) and
infrastructure finance. All loan proposals (New/Renewal/Rescheduling/Restructuring) for the

above applicable sectors first need to be screened against the exclusion list.
Applicable Standards:

While carrying out E&S due diligence of a particular transaction all national regulations
pertaining to E&S governance will be applicable. All relevant E&S permits, consents, licenses,
and monitoring of E&S parameters as per the national regulations need to be complied by the
borrowers and these will be considered as mandatory compliance requirements for evaluation
of a loan application. Clients having management systems in place as per international
frameworks such as ISO 14001:2015 for environmental management, ISO 45001:2018 for
occupational health and safety, SA8000 for socially acceptable practices in the workplace, will
be considered as good practices. Apart from that, adherence to IFC Performance Standards
will be considered for large project financing as a good practice and optional requirement. For
identifying, managing, and mitigating E&S risks in lending, all banks/FIs need to develop a

robust Environmental and Social Management System (ESMS).

Environmental and Social Management System (ESMS):

An E&S Management System (ESMS) is a set of policies, procedures, tools and internal
capacity to identify, monitor and manage a Bank/FlI's exposure to the E&S risks of its clients.

Key components of an ESMS are,

I. E&S Policy
An E&S policy deals with a Bank/Fl's vision and mission with respect to the environment,
society and contributions to sustainable development. It is a short, written statement that

articulates the Bank/Fl's commitment to integrating E&S considerations into its business
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activities as well as contributions to sustainable development. It also serves as the Bank/Fl's
foundation within which the objectives and procedures of the ESMS are anchored. The

approval of the E&S policy has to be done by the Board of Directors.

ll. Organizational Structure
For an ESMS to function properly, it is essential that roles and responsibilities for carrying out
the necessary procedures and making decisions are clearly defined. The following staff of a

Bank/FI will be involved with implementing different aspects of the ESMS:

¢ Relationship Officials/Credit Officials (primarily deals with clients)
e Official in CRM/IRM Division
e Head of Business
e Head of CRM/IRM
¢ Senior Management and Board of Directors
e Loan/Credit Administration Department/Division (LAD/CAD)
e Sustainable Finance Unit (SFU)
lll. Screening Transaction and Categorizing Transaction
After screening the transactions for determining the extent of ESDD for a particular
transaction, an E&S risk category needs to be assigned to each transaction. The level of E&S

risk varies greatly for different types of financial transactions and by industry sectors.

IV. Conducting environmental and social due diligence (ESDD)
In case of a bank/FI's ESMS, conducting ESDD on transactions is a critical component and
its outcome needs to be factored in the decision-making process for proceeding with a

transaction.

V. Decision making process
After completing the ESDD, the checklist will auto generate a risk rating- High, Medium or
Low. All the low risk transactions may be approved by usual approval tier designated by the
Credit/Investment Policy of bank/Fl. All the medium risk transaction will be escalated to
CRMC for approval. All the high-risk transactions will be escalated to the Board, after review
by the MD, for approval. In absence of the Board, the high-risk transactions can be approved

by the Executive Committee.

VI. Corrective Action Plan and Covenants
In case of Medium and High-Risk projects, there will be identified risks which will have to be
mitigated. A corrective action plan can be developed identifying the risk, mitigation measure,
timeline for implementation and who should be responsible for implementation. Also,
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Transaction specific corrective action plan and covenants can be part of the legal loan

documents.

Vil.  Monitoring
After a transaction has been approved, the bank/FI needs to monitor the client's ongoing
compliance with the E&S clauses stipulated in the legal agreement. E&S risks or compliance

status may change from the time of transaction approval.

VII. Managing Eventualities in Investment Projects
Non-routine events do occur in conjunction with business development, with consideration of
new clients and investments, during appraisal, and in the post-commitment monitoring cycle.
In such as cases, as soon as the RO knows about any such occurrence, the RO will
immediately inform Head of Business, collect factual information about the event, conduct a
site visit and develop an action plan to mitigate the occurrence of such event in the future and

communicate to the client what implication there might be due to the event.

IX. Internal/External Communication
ESMS of a bank/FI's needs to include periodic reporting on the E&S performance of
transactions and measures taken to reduce its overall exposure to E&S risk. Bank/FI will need
to compile all E&S findings from monitoring clients and aggregate findings at the portfolio

level.
Implementing ESMS

Once the ESMS has been developed and formally approved by the BoD, it will be
institutionalized accordingly. For implementing the ESMS, the bank/FI will develop an
implementation plan, including an ESMS testing phase, with a time schedule for completing
each task and the designated staff responsible for doing so. Tasks for this will include a review
of the E&S regulations of the country in which the Bank/Fl operates, testing phase,
communications and training plan for employees, assigning responsibilities to applicable
officials, review of international best practice that apply to clients and review of the ESMS on

a periodic basis for continuous improvement.
Provision of Incentives and Disincentives

Based on the performance of the borrower(s) and banks and Fls dealing with transactions with

high ESRR, incentives and disincentives need to be considered for the following.

¢ High ESRR at transaction/application/proposal level
During post-disbursal monitoring of the performance of the project, if change in ESRR is

observed, the following options may be considered, provided any change to the interest rate
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and repayment term has to be incorporated as part of the loan agreement linked with changes
in ESRR.

Table: Options for incentives and disincentives

Particulars Probable option(s)

Incentive(s) if e Issuance of appreciation letter and upload the
change in ESRR is name of project on bank's website

positive Reduction in interest rate

Higher debt-equity ratio for borrowers
Flexibility in loan conditions

Favourable loan to value ratio for borrowers
Disincentive(s) if Increase in interest rate (within the concurrent
change in ESRR is regulatory cap)

negative Lower debt-equity ratio for borrowers

e Tougher loan covenants/conditions

e Tougher loan to value ratio for borrowers

e High ESRR at portfolio level
Bangladesh Bank will monitor the share of high ESRR transactions of individual banks or Fls
in total loan profile and actions taken by the boards for high ESRR transactions. The following
options will be considered by Bangladesh Bank with respect to the performance of banks and

Fls towards meeting the sanction target for high ESRR projects:

e Impact in CAMELS rating;
e Impact on liquidity and capital requirements;
e Impact on credit growth;

e Impact on profit distribution.

3. Guidelines of Development Partners

3.1 Asian Development Bank (ADB) Environmental and Social Framework (ESF) 2024
The Environmental and Social Framework (ESF) 2024 represents a transformative step in the
Asian Development Bank’s (ADB) commitment to sustainable development. It replaces the
Safeguard Policy Statement (SPS) 2009 and introduces a modern, risk-based, and adaptive
approach to managing environmental and social (E&S) risks in ADB-financed projects. The
ESF is designed to enhance development effectiveness, promote inclusive growth, and
ensure environmental sustainability across ADB'’s operations.

1. Structure of the ESF

46 https://www.adb.org/sites/default/files/institutionaldocument/1033311/environmental-social-
framework.pdf
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The ESF 2024 is composed of three core components:

* Vision Statement: Articulates ADB'’s long-term commitment to environmental and social
sustainability, inclusive development, and resilience to climate change.

* Environmental and Social Policy (ESP): Sets out mandatory requirements for ADB staff and
operations, ensuring that environmental and social considerations are integrated throughout
the project cycle.

» Ten Environmental and Social Standards (ESSs): Define the responsibilities of borrowers
and clients in identifying, assessing, and managing E&S risks and impacts.

2. Environmental and Social Standards (ESSs)

The ten ESSs provide a comprehensive framework for managing specific environmental and
social issues:

1. ESS 1: Assessment and Management of Environmental and Social Risks

and Impacts

ESS 2: Labor and Working Conditions

ESS 3: Resource Conservation and Pollution Prevention

ESS 4: Health, Safety, and Security

ESS 5: Land Acquisition and Land Use Restriction

ESS 6: Biodiversity Conservation and Sustainable Natural Resources Management
ESS 7: Indigenous Peoples

ESS 8: Cultural Heritage

9. ESS 9: Climate Change

10. ESS 10: Stakeholder Engagement and Information Disclosure.

© N o o bk~ DD

Each standard outline specific objectives, scope, and requirements to ensure that projects are

environmentally sound and socially inclusive.

3. Risk-Based Classification System

The ESF introduces a risk-based classification system to ensure that the level of assessment
and mitigation is proportionate to the potential impacts of a project:

* Projects are categorized as High, Substantial, Moderate, or Low risk.

+ Financial intermediary (Fl) projects are further classified as FI-1, FI-2, or FI-3, based on the
nature and scale of sub-project risks.

This system allows for more efficient resource allocation and targeted risk management.

4. Use of Borrower Systems

ADB may allow the use of a borrower’s or client’s environmental and social systems if they
are materially consistent with the ESSs. This promotes country ownership, strengthens
national systems, and enhances long-term sustainability. The use of such systems is subject

to rigorous assessment and approval by ADB’s Board of Directors.
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5. Environmental and Social Commitment Plan (ESCP)

Borrowers are required to prepare and implement an Environmental and Social Commitment
Plan (ESCP). The ESCP outlines specific actions, responsibilities, and timelines to ensure
compliance with the ESSs throughout the project lifecycle. It is a binding document that forms
part of the legal agreement between ADB and the borrower.

6. Stakeholder Engagement and Grievance Redress

The ESF emphasizes early, inclusive, and meaningful stakeholder engagement. Borrowers
must establish and maintain grievance redress mechanisms (GRMs) to address concerns of
affected people in a timely and transparent manner. This fosters trust, improves project
outcomes, and ensures accountability.

7. Prohibited Investment Activities List (PIAL)

The ESF includes a Prohibited Investment Activities List, which identifies activities that ADB
will not finance due to their potential for significant adverse environmental or social impacts.
This list reinforces ADB’s commitment to responsible and sustainable investment.

8. Alignment with International Standards

The ESF aligns with global best practices and international agreements, including:

* UN Sustainable Development Goals (SDGs)

* Paris Agreement on Climate Change

* International Labour Organization (ILO) Core Conventions

* UN Guiding Principles on Business and Human Rights

This alignment ensures that ADB’s operations contribute to global sustainability and human
rights objectives.

9. Implementation and Capacity Building

ADB supports the effective implementation of the ESF through capacity building, technical
assistance, and knowledge sharing. A transition period is in place for projects approved under

the previous safeguard policies, ensuring a smooth shift to the new framework.
3.2. The World Bank’s Safeguard Policies and Environmental and Social Framework*

The World Bank’s environmental and social policies consist of different Operational Policies.
Some of the relevant OP’s are described below,

OP 4.01 Environmental Assessment

World Bank’s Safeguard Policies, OP/BP 4.01 Environmental Assessment (EA) is considered

as the umbrella Safeguard Policy. The objective of OP/BP 4.01 Environmental Assessment

47 https://www.worldbank.org/en/projects-operations/environmental-and-social-
policies#:~:text=The%20current%20environmental%20and%20social,communities %620and %20for%20
public%20disclosure
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policy is to ensure that World Bank-financed projects are environmentally and socially sound

and sustainable as well as the decision-making is improved.

EA is a tool to evaluate a project’s potential environmental risks and impacts in its area of

influence, examine project alternatives, identify ways of improving project selection, siting

planning, design, and implementation by preventing, minimizing, mitigating or compensating
for adverse environmental impacts and enhancing positive impacts and includes the process
for mitigating and managing adverse environmental impacts throughout project
implementation. Depending on the project, different instruments can be used to fulfill the World

Bank’s EA requirement including: EIA, regional or sectoral EA, strategic environmental and

social assessment (SESA), environmental audit, risk assessment, environmental

management plan (EMP) and environmental and social management framework (ESMF).

Environmental Screening: Environmental screening is used by the World Bank to determine

the extent and type of EA. Depending on the type, location, sensitivity and scale of the project

and the nature and magnitude of its potential environmental impacts, the Bank’s project
screening criteria classifies projects into four categories:
Category A: Full Environmental Assessment — A proposed project is classified as
category A if it is likely to have significant adverse environmental impacts that are
sensitive, diverse or unprecedented.
Category B: Partial Environmental Assessment — if proposed project has potential
adverse environmental impacts on human populations or environmentally important
areas including wetlands, forests, grasslands, and other habitats-that are less adverse
that those of Category A projects. These impacts are site-specific, few if any of them are
irreversible and in most cases, mitigation can be designed more readily than for Category
A projects.
Category C: Minimal or no adverse impacts - A proposed project is classified as Category
C if it is likely to have minimal or no adverse environmental impacts. Beyond screening,
no further EA action is required for a Category C project.
Category Fl: A proposed project is classified as category F1 if it involves investment of
Bank funds through a financial intermediary, in subprojects that may result in adverse
environmental aspects.

OP/BP 4.01, among its other provisions, stipulates the requirements for Bank-supported

projects involving Financial Intermediaries (Fls) as follows:

(a) Develop and operate an Environmental & Social Management System (ESMS) that is
commensurate with the level of social and environmental risks in its portfolio and
prospective business activities; and

(b) Ensure that all subprojects supported by the Bank comply with applicable national and

local laws and regulations.
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The applicability of these policies is established during the environmental and social risk and
impact identification process. If any environmental or social risks and impacts are identified,

the project sponsor is required to manage them through its conformance with ESMS.

OP 4.04 Natural Habitats

The Policy describes the conservation of natural habitats like other measures that protect and
enhance the environment for long term sustainable development. Therefore, the Bank
supports the protection, maintenance and rehabilitation of natural habitats and their functions
in its economic and sector work, project financing and policy dialogue. The Bank also supports
and expects borrowers to apply a precautionary approach to natural resource management to
ensure opportunities for environmentally sustainable development. The Bank promotes and
supports natural habitat conservation and improved land use by financing projects designed
to integrate into national and regional development the conservation of natural habitats and
the maintenance of ecological functions. Furthermore, the Bank promotes the rehabilitation of
degraded natural habitats. The Bank does not support projects that involve the significant
conversion or degradation of critical natural habitats. When the activities under the proposed
project could potentially alter the natural habitat, this policy is triggered. Habitat restoration
and enhancement measures have been included in the project design to mitigate and/or

compensate any adverse impacts on the natural habitat.

OP 4.10 Indigenous People
For purposes of this Policy, the term ‘Indigenous Peoples’ is used in a generic sense to refer
to a distinct, vulnerable, social and cultural group possessing the following characteristics in
varying degrees:
¢ Self-identification as members of a distinct indigenous cultural group and recognition
of this identity by others;
o Collective attachment to geographically distinct habitats or ancestral territories in the
project area and to the natural resources in these habitats and territories;
e Customary cultural, economic, social, or political institutions that are separate from
those of the dominant society and culture; and
¢ An indigenous language, often different from the official language of the country or
region.
The OP defines the process to be followed if the project affects the indigenous people.

OP 4.12 Involuntary Resettlement
The WB’s experience indicates that involuntary resettlement under development projects, if
unmitigated, often gives rise to severe economic, social, and environmental risks: production

systems are dismantled; people face impoverishment when their productive assets or income
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sources are lost; people are relocated to environments where their productive skills may be
less applicable and the competition for resources greater; community institutions and social
networks are weakened; kin groups are dispersed; and cultural identity, traditional authority,
and the potential for mutual help are diminished or lost. This policy includes safeguards to
address and mitigate this impoverishment risks.
The overall objectives of the Policy are given below:
¢ Involuntary resettlement should be avoided where feasible, or minimized, exploring all
viable alternative project designs.
¢ Where it is not feasible to avoid resettlement, resettlement activities should be
conceived and executed as sustainable development programs, providing sufficient
investment resources to enable the persons displaced by the project to share in project
benefits.
o Displaced persons should be meaningfully consulted and should have opportunities to
participate in planning and implementing resettlement programs.
e Displaced persons should be supported in their efforts to improve their livelihoods and
standards of living or at least to restore them, in real terms, to pre-displacement levels
or to levels prevailing prior to the beginning of project implementation, whichever is

higher.

OP 4.03 - Performance Standards for Private Sector Activities

This policy’s aim is the facilitation of the Bank financing for private sector led economic
development projects through applying environmental and social policy standards that are
better suited to the private sector, along with enhancing greater policy coherence and
cooperation across the World Bank Group. Under OP 4.03, the eight performance standards
of IFC are adopted as World Bank performance standards. These standards have been
adopted for application to bank support for projects (or components thereof) that are designed,
owned, constructed and/or operated by a private entity in lieu of the World Bank’s safeguard
policies.

The World Bank Environmental and Social Framework sheds light on the World Bank’s
commitment towards sustainable development, through a bank policy and a set of
environmental and social standards, for ending extreme poverty and promoting shared
prosperity. This framework replaces the following Operational Policy (OP) and Bank
Procedures (BP): OP/BP4 .00, Piloting the Use of Borrower Systems to Address
Environmental and Social Safeguard Issues in Bank-Supported Projects, OP/BP 4.01,
Environmental Assessment, OP/BP 4.04, Natural Habitats, OP 4.09, Pest Management,
OP/BP 4.10, Indigenous Peoples, OP/BP 4.11, Physical Cultural Resources, OP/BP 4.12,

114

X Ay



Involuntary Resettlement, OP/BP 4.36, Forests, and OP/BP4.37, Safety of Dams. This
framework does not replace OP/BP 4.03, Performance Standards for Private Sector Activities,
OP/BP 7.50, Projects on International Waterways, and OP/BP 7.60, Projects in Disputed
Territories. Currently the Bank classifies all projects (including projects involving Financial
Intermediaries (FIs)) into one of four classifications which are high risk, substantial risk,
moderate risk or low risk. For determining the risk classification, the Bank will take into account
several issues, such as,
¢ the type, location, sensitivity, and scale of the project;
¢ the nature and magnitude of the potential environmental and social risks and impacts;
and
e the capacity and commitment of the Borrower (including any other entity responsible
for the implementation of the project) to manage the environmental and social

risks and impacts in a manner consistent with the ESSs

Environmental and Social Standards (ESS) of World Bank*®
ESS 1: Assessment and Management of Environmental and Social Risks and Impacts
This standard deals with the Borrower’s responsibilities for assessment, management and
monitoring of environmental and social risks and impacts associated with each project stage
supported by the Bank through Investment Project Financing. Where applicable, this could
include aspects from the early developmental stages through the entire life cycle (design,
construction, commissioning, operation, decommissioning, closure or, where applicable, post-
closure) of a physical asset. The requirements of this Standard apply to all business activities.
Requirements:

= Environmental and Social Assessment and Management System

= |dentification of Risks and Impacts

» E&S Management Programs

» Organizational Capacity and Competency

= Emergency Preparedness and Response

* Monitoring and Review

= Stakeholder Engagement

» External Communications and Grievance Mechanisms for Affected Communities

= Ongoing Reporting to Affected Communities

ESS 2: Labor and Working Conditions

48 https://thedocs.worldbank.org/en/doc/837721522762050108-0290022018/original/ ESFFramework.pdf
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Standard 2 acknowledges that the pursuit of economic growth through employment creation
and income generation should be accompanied by protection of the fundamental rights of
workers. In case of any business, the workforce is a valuable asset, and a sound worker —
management relationship is a key ingredient in the sustainability of a company. Failure to
establish and foster a sound worker-management relationship can undermine worker
commitment and retention, and can jeopardize a project.

The implementation of the actions which are necessary to meet the requirements of this
Performance Standard is managed through the client's Environmental and Social
Management System (ESMS), the elements of which are outlined in ESS 1. Application scope
of this ESS depends on the type of employment relationship between the client and the worker.
It is applied to workers directly engaged by the client (direct workers), workers engaged
through third parties to perform work related to core business processes of the project for a
substantial duration (contracted workers), as well as workers engaged by the client’s primary

suppliers (supply chain workers).

Requirements:
=  Working Conditions and Management of Worker Relationship
= Protecting the Work Force: preventing child labor and forced labor.
= Occupational Health and Safety
= Workers Engaged by Third Parties

ESS 3: Resource Efficiency and Pollution Prevention and Management

ESS 3 recognizes the fact that pollution generated by economic activity and urbanization can
be a threat towards people, ecosystem services and the environment at different levels. This
ESS puts its focus on the requirements to address resource efficiency and pollution prevention
and management throughout a project’s life-cycle. The Borrower will implement technically
and financially feasible measures for improving efficient consumption of energy, water and
raw materials, as well as other resources. Such measures will integrate the principles of
cleaner production into product design and production processes to conserve raw materials,
energy and water, as well as other resources. In case benchmarking data are available, the
Borrower will make a comparison to establish the relative level of efficiency. The objectives of
this standard are to promote the sustainable use of resources, including energy, water and
raw materials; avoid or minimize adverse impacts on human health and the environment by
avoiding or minimizing pollution from project activities; avoid or minimize project-related
emissions of short and long-lived climate pollutants; avoid or minimize generation of
hazardous and non-hazardous waste; and to minimize and manage the risks and impacts

associated with pesticide use. The efficient management has to consider efficiency in case of
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using energy, water and necessary raw materials as well as management of air pollution,

hazardous and nonhazardous wastes, chemicals and hazardous materials and pesticides.

ESS 4: Community Health and Safety

The Borrower will evaluate the risks and impacts of the project on the health and safety of the
affected communities during the project life cycle, including those who, because of their
particular circumstances, may be vulnerable. The Borrower will identify risks and impacts and
propose mitigation measures in accordance with the mitigation hierarchy. The objectives of
the ESS are to anticipate and avoid adverse impacts on the health and safety of project-
affected communities during the project life cycle from both routine and non-routine
circumstances; promote quality and safety, and considerations relating to climate change, in
the design and construction of infrastructure, including dams; avoid or minimize community
exposure to project-related traffic and road safety risks, diseases and hazardous materials;
have in place effective measures to address emergency events; and to ensure that the
safeguarding of personnel and property is carried out in a manner that avoids or minimizes
risks to the project-affected communities.

The requirements in case of community health and safety are infrastructure and equipment
design and safety, safety of services, traffic and road safety, ecosystem services, community
exposure to health issues, management and safety of hazardous materials, emergency

preparedness and response etc.

ESS 5: Land Acquisition, Restrictions on Land Use and Involuntary Resettlement
ESS5 recognizes that project-related land acquisition and restrictions on land use can have
adverse impacts on communities and persons. Project-related land acquisition or restrictions
on land use may cause physical displacement (relocation, loss of residential land or loss of
shelter), economic displacement (loss of land, assets or access to assets, leading to loss of
income sources or other means of livelihood), or both. The term “involuntary resettlement”
refers to these impacts. Resettlement is considered involuntary when affected persons or
communities do not have the right to refuse land acquisition or restrictions on land use that
result in displacement.

The objectives of the ESS are to avoid involuntary resettlement or, when unavoidable,
minimize involuntary resettlement by exploring project design alternatives; avoid forced
eviction; mitigate unavoidable adverse social and economic impacts from land acquisition or
restrictions on land use by: (a) providing timely compensation for loss of assets at replacement
cost and (b) assisting displaced persons in their efforts to improve, or at least restore, their
livelihoods and living standards, in real terms, to pre-displacement levels or to levels prevailing
prior to the beginning of project implementation, whichever is higher. The goal also includes

improving living conditions of poor or vulnerable persons who are physically displaced, through
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provision of adequate housing, access to services and facilities, and security of tenure and
conceive and execute resettlement activities as sustainable development programs, providing
sufficient investment resources to enable displaced persons to benefit directly from the project,
as the nature of the project may warrant.

Resettlement plan: The scope of requirements and level of detail of the resettlement plan
vary with the magnitude and complexity of resettlement. The plan is based on up-to-date and
reliable information about (a) the proposed project and its potential impacts on the displaced
persons and other adversely affected groups, (b) appropriate and feasible mitigation
measures, and (c) the legal and institutional arrangements required for effective

implementation of resettlement measures.

ESS 6: Biodiversity Conservation and Sustainable Management of Living Natural
Resources

ESS 6 acknowledges the importance of maintaining core ecological functions of habitats,
including forests, and the biodiversity they support. This ESS also addresses sustainable
management of primary production and harvesting of living natural resources along with the
need to consider the livelihood of project-affected parties, including affected indigenous
peoples. The environmental and social assessment as set out in ESS1 will consider direct,
indirect and cumulative project-related impacts on habitats and the biodiversity they support.
This assessment will consider threats to biodiversity, for example habitat loss, degradation
and fragmentation, invasive alien species, overexploitation, hydrological changes, nutrient
loading, pollution and incidental take, as well as projected climate change impacts. It will
determine the significance of biodiversity or habitats based on their vulnerability and
irreplaceability at a global, regional or national level and will also take into account the differing
values attached to biodiversity and habitats by project-affected parties and other interested
parties. The Borrower will avoid adverse impacts on biodiversity and habitats. When
avoidance of adverse impacts is not possible, the Borrower will implement measures to

minimize adverse impacts and restore biodiversity in accordance with the mitigation hierarchy.

ESS 7: Indigenous Peoples/ Historically Underserved Traditional Local Communities

This ESS acknowledges that Indigenous Peoples/Sub-Saharan African Historically
Underserved Traditional Local Communities have identities and aspirations that are distinct
from mainstream groups in national societies and often are disadvantaged by traditional
models of development. In many instances, they are among the most economically
marginalized and vulnerable segments of the population. Their economic, social, and legal
status frequently limits their capacity to defend their rights to, and interests in, land, territories
and natural and cultural resources, and may restrict their ability to participate in and benefit

from development projects. In many cases, they do not receive equitable access to project
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benefits, or benefits are not devised or delivered in a form that is culturally appropriate, and
they may not always be adequately consulted about the design or implementation of projects
that would profoundly affect their lives or communities. This ESS recognizes that the roles of
men and women in indigenous cultures are often different from those in the mainstream
groups, and that women and children have frequently been marginalized both within their own
communities and as a result of external developments, and may have specific needs. The
objective of this ESS are to ensure that the development process fosters full respect for the
human rights, dignity, aspirations, identity, culture, and natural resource based livelihoods of
Indigenous peoples; to avoid adverse impacts of projects on Indigenous peoples or when
avoidance is not possible, to minimize, mitigate and/or compensate for such impacts; to
promote sustainable development benefits and opportunities for Indigenous peoples in a
manner that is accessible, culturally appropriate and inclusive and to obtain the Free, Prior,

and Informed Consent (FPIC) of affected Indigenous peoples.

ESS 8: Cultural Heritage

Through recognizing the importance of cultural heritage in providing continuity in tangible and
intangible forms between the past, present and future, ESS 8 sets out measures which are
designed to protect cultural heritage throughout a project’s life-cycle. The environmental and
social assessment, as set out in ESS1, will consider direct, indirect and cumulative project-
specific risks and impacts on cultural heritage. Through the environmental and social
assessment, the Borrower will determine the potential risks and impacts of the proposed
activities of the project on cultural heritage. The Borrower will avoid impacts on cultural
heritage. When avoidance of impacts is not possible, the Borrower will identify and implement
measures to address impacts on cultural heritage in accordance with the mitigation hierarchy.
The objectives of this ESS are to protect cultural heritage from the adverse impacts of project
activities and support its preservation; to address cultural heritage as an integral aspect of
sustainable development; to promote meaningful consultation with stakeholders regarding
cultural heritage; and to promote the equitable sharing of benefits from the use of cultural

heritage.

ESS 9: Financial Intermediaries

ESS9 recognizes the importance of strong domestic capital and financial markets and access
to finance for economic development, growth and poverty reduction. This ESS focuses on
supporting sustainable financial sector development and enhancing the role of domestic
capital and financial markets. Fls are required to monitor and manage the environmental and
social risks and impacts of their portfolio and Fl subprojects, and monitor portfolio risk, as
appropriate to the nature of intermediated financing. The way in which the FI will manage its

portfolio will take various forms, depending on a number of considerations, including the
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capacity of the FI and the nature and scope of the funding to be provided by the FI. The
objectives are to set out how the FI will assess and manage environmental and social risks
and impacts associated with the subprojects it finances, promote good environmental and
social management practices in the subprojects the FI finances and promote good
environmental and sound human resources management within the FI.

Fls will put in place and maintain an ESMS to identify, assess, manage, and monitor the
environmental and social risks and impacts of Fl subprojects on an ongoing basis. The ESMS
will be commensurate with the nature and magnitude of environmental and social risks and
impacts of Fl subprojects, the types of financing, and the overall risk aggregated at the portfolio
level. The FI's ESMS will include the following elements: (i) environmental and social policy;
(ii) clearly defined procedures for the identification, assessment and management of the
environmental and social risks and impacts of subprojects; (iii) organizational capacity and
competency; (iv) monitoring and review of environmental and social risks of subprojects and
the portfolio; and (v) external communications mechanism. In addition, the Fl will apply the
relevant requirements of the ESSs to any FI subproject that involves resettlement (unless the
risks or impacts of such resettlement are minor), adverse risks or impacts on Indigenous
Peoples or significant risks or impacts on the environment, community health and safety, labor
and working conditions, biodiversity or cultural heritage .

An FI may be required to adopt and implement additional or alternative environmental and
social requirements, depending on the nature of the Fl, its activities, the sector or countries of
operation, and the environmental and social risks and impacts of the potential FI subprojects
The FI will provide a safe and healthy working environment, maintain appropriate labor
management procedures, The FI will provide adequate documented evidence of such

procedures.

ESS 10: Stakeholder Engagement and Information Disclosure

ESS 10 focuses on the importance of open and transparent engagement between the
Borrower and project stakeholders. Effective stakeholder engagement along with improving
the environmental and social sustainability of projects, enhances project acceptance, and
makes a significant contribution to successful project design and implementation.
Stakeholder engagement is an inclusive process conducted throughout the project life cycle.
Where properly designed and implemented, it supports the development of strong,
constructive and responsive relationships that are important for successful management of a
project’s environmental and social risks. This ESS does not operate without referring other
subsequent ESS discussed above. Requirements regarding engagement with workers are
found in ESS2. Special provisions on emergency preparedness and response are covered in

ESS2 and ESS4. In the case of projects involving involuntary resettlement, Indigenous
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Peoples or cultural heritage, the Borrower will also apply the special disclosure and
consultation requirements set out in ESS5, ESS7 and ESSS8.

The objectives are to establish a systematic approach to stakeholder engagement that will
help Borrowers identify stakeholders and build and maintain a constructive relationship with
them, in particular project-affected parties; assess the level of stakeholder interest and support
for the project and to enable stakeholders’ views to be taken into account in project design
and environmental and social performance; promote and provide means for effective and
inclusive engagement with project-affected parties throughout the project life cycle on issues
that could potentially affect them and to ensure that appropriate project information on
environmental and social risks and impacts is disclosed to stakeholders in a timely,

understandable, accessible and appropriate manner and format.

3.3. International Financial Corporation (IFC) Environmental and Social Policies,

Guidelines and Standards*®

The Environment, Health and Safety Guidelines (EHS Guidelines) are technical reference

documents with general and industry-specific examples of Good International Industry

Practice (GIIP). These GIIP are considered to be achievable in new facilities at reasonable

costs by existing technology. For existing facilities, achieving these may involve establishment

of site-specific targets with an appropriate timetable to achieve these. The EHS Guidelines
consist of guidelines for various industrial sectors as well as General Environmental, Health &

Safety Guidelines which cover a wide range of issues and is applicable to all industrial and

also the sector-specific guidelines. The General EHS Guidelines contain information on cross-

cutting environmental, health and safety issues potentially applicable to all industry sectors.

They are designed to be used together with the relevant industry sector guidelines.

a) Environmental (air emissions and ambient air quality, energy conservation, wastewater
and ambient water quality, water conservation, hazardous materials management, waste
management, noise and contaminated land);

b) Occupational Health and Safety (general facility design & operation, communications &
training, physical hazards, chemical hazards, biological hazards, radiological hazards,
personal protective equipment, special hazard environments and monitoring);

c) Community Health and Safety (water quality and availability, structural safety of project’s
infrastructure, life and fire safety, traffic safety, transport of hazardous materials, disease
prevention, emergency preparedness & response); and

d) Construction and Decommissioning (environment, occupational health & safety,

community health & safety).

4 https://www.ifc.org/content/dam/ifc/doc/2000/2007-general-ehs-guidelines-en.pdf ;
https://www.ifc.org/content/dam/ifc/doc/mgrt/sp-english-2012.pdf
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Industry Sectors’ EHS Guidelines and the General EHS Guideline are intended to identify
recognized good practice, particularly in the absence of comparable national or local
legislation. Moreover, they are designed to cover a wide range of topics, especially in the case
of the General EHS Guideline, some or many of which specific topics may not be relevant or
applicable to the project enterprise seeking a loan. The EHS Guidelines will be used by the
financial institutions as useful tools in the screening and reviewing process to determine
whether environmental and social risks associated with the project enterprise have been
appropriately identified and managed.

IFC has eight (08) Performance Standards (PS) which helps its clients to manage
environmental and social risks and impacts so that development opportunities are enhanced.*
These are,

Performance Standard 1: Assessment and Management of Environmental and Social
Risks and Impacts

Performance Standard 1 acknowledges the importance of managing environmental and social
performance throughout the life of a project. An effective Environmental and Social
Management System (ESMS) is a dynamic and continuous process initiated and supported
by management, and involves engagement between the client, its workers, local communities
directly affected by the project (the Affected Communities) and, where appropriate, other

stakeholders.

Performance Standard 2: Labor and Working Conditions

Performance Standard 2 acknowledges that the pursuit of economic growth through
employment creation and income generation should be accompanied by protection of the
fundamental rights of workers.

Performance Standard 3: Resource Efficiency and Pollution Prevention

Performance Standard 3 acknowledges that increased economic activity and urbanization
often generate increased levels of pollution to air, water, and land, and consume finite
resources in a manner that may threaten people and the environment at the local, regional,
and global levels.

Performance Standard 4: Community Health, Safety, and Security

Performance Standard 4 acknowledges that project activities, equipment, and infrastructure
can increase community exposure to risks and impacts. In addition, communities that are
already subjected to impacts from climate change may also experience an acceleration and/or
intensification of impacts due to project activities.

Performance Standard 5: Land Acquisition and Involuntary Resettlement

50 https://www.ifc.org/content/dam/ifc/doc/mgrt/ifc-performance-standards.pdf
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Performance Standard 5 acknowledges that project-related land acquisition and restrictions
on land use can have adverse impacts on communities and persons that use this land.
Involuntary resettlement refers both to physical displacement (relocation or loss of shelter)
and to economic displacement (loss of assets or access to assets that leads to loss of income
sources or other means of livelihood) as a result of project-related land acquisition and/or
restrictions on land use.

Performance Standard 6: Biodiversity Conservation and Sustainable Management of
Living Natural Resources

Performance Standard 6 acknowledges that protecting and conserving biodiversity,
maintaining ecosystem services, and sustainably managing living natural resources are
fundamental to sustainable development.

Performance Standard 7: Indigenous Peoples

Performance Standard 7 acknowledges that Indigenous Peoples, as social groups with
identities that are distinct from mainstream groups in national societies, are often among the
most marginalized and vulnerable segments of the population. In many cases, their economic,
social, and legal status limits their capacity to defend their rights to, and interests in, lands and
natural and cultural resources, and may restrict their ability to participate in and benefit from
development. Indigenous Peoples are particularly vulnerable if their lands and resources are
transformed, encroached upon, or significantly degraded.

Performance Standard 8: Cultural Heritage

Performance Standard 8 acknowledges the importance of cultural heritage for current and
future generations. Consistent with the Convention Concerning the Protection of the World
Cultural and Natural Heritage, this Performance Standard aims to ensure that clients protect
cultural heritage in the course of their project activities.

IFC uses environmental and social categorization for reflecting the magnitude of risks and
impacts. IFC categorization includes category A, B, C and FIl. Category Fl is further divided
into FlI-1, FI-2, and FI-3.

Category A: Business activities with potential significant adverse environmental or social risks
and/or impacts that are diverse, irreversible, or unprecedented.

Category B: Business activities with potential limited adverse environmental or social risks
and/or impacts that are few in number, generally site-specific, largely reversible, and readily
addressed through mitigation measures.

Category C: Business activities with minimal or no adverse environmental or social risks
and/or impacts. This category is further divided into:

Category FIl: Business activities involving investments in Fls or through delivery mechanisms

involving financial intermediation.
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FI-1: when an FI's existing or proposed portfolio includes, or is expected to include,
substantial financial exposure to business activities with potential significant adverse
environmental or social risks or impacts that are diverse, irreversible, or
unprecedented.

FI-2: when an FI’s existing or proposed portfolio is comprised of, or is expected to be
comprised of, business activities that have potential limited adverse environmental or
social risks or impacts that are few in number, generally site-specific, largely reversible,
and readily addressed through mitigation measures; or includes a very limited number
of business activities with potential significant adverse environmental or social risks or
impacts that are diverse, irreversible, or unprecedented.

FI-3: when an FI's existing or proposed portfolio includes financial exposure to
business activities that predominantly have minimal or no adverse environmental or

social impacts.

For Category A and B projects, IFC has requirements related to monitoring reports, status

reports on environment and social action plan, site visits etc. IFC doesn’t apply any monitoring,

reporting and supervision requirements for category C projects.

Requirements of IFC and the scope of their application for FI clients depend on IFC’s

investment type, the use of proceeds from the IFC investment, and the level of risk associated

with the FI's portfolio. In particular:

3.4.

FI clients are required to develop and operate an ESMS that is commensurate with the
level of environmental and social risks in its portfolio, and prospective business
activities. The ESMS should incorporate relevant principles of Performance Standard
1;

Fl clients are required to apply relevant aspects of Performance Standard 2 to their
workers;

Fls will apply the IFC Exclusion List and follow respective national law; and

Fls with portfolio and/or prospective business activities that present moderate to high
environmental or social risks (i.e., Category FI-1 and FI-2) will require higher risk
business activities they support to apply relevant requirements of the Performance
Standards.

JICA Guidelines for Environment and Social Considerations®

JICA has prepared Guidelines for Environmental and Social Considerations. The objectives

of the guidelines are to encourage project proponents to have appropriate consideration for

51 https://www.jica.go.jp/english/about/policy/environment/guideline/index.html
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environmental and social impacts, as well as to ensure that JICA’s support for and examination
of environmental and social considerations are conducted accordingly. The guidelines outline
JICA’s responsibilities and procedures, along with its requirements for project proponents in
order to facilitate the achievement of these objectives. In doing so, JICA endeavors to ensure
transparency, predictability, and accountability in its support by considering environmental and
social issues.
In its guideline of 2010, JICA recognizes the following principles to be very important.

i. A wide range of impacts must be addressed.

ii. Measures for environmental and social considerations must be implemented from an

early stage to a monitoring stage.

ii. JICA is responsible for accountability when implementing cooperation projects.

iv. JICA asks stakeholders for their participation.

v. JICA discloses information.

vi. JICA enhances organizational capacity

vii. JICA makes serious attempts at promptness.

JICA classifies projects into four categories according to the extent of environmental and social
impacts. The four categories are as follows:

o Category A: Proposed projects are likely to have significant adverse impacts on the
environment and society.

o Category B: Proposed projects are classified as Category B if their potential adverse
impacts on the environment and society are less adverse than those of Category A
projects.

o Category C: Proposed projects are classified as Category C if they are likely to have
minimal or little adverse impact on the environment and society.

o Category Fl: A proposed project is classified as Category Fl if it satisfies all of the
followings: JICA’s funding of the project is provided to a financial intermediary or
executing agency; The selection and appraisal of the sub-projects is substantially
undertaken by such an institution only after JICA’s approval of the funding, so that the
sub-projects cannot be specified prior to JICA’s approval of funding (or project
appraisal) and Those components are expected to have a potential impact on the

environment.

For Loan aid, Grant Aid (excluding projects executed through international organizations) and
Technical Cooperation Projects, JICA conducts an environmental review in accordance with
the project category. Project proponents must submit EIA reports for Category A projects. In

case of projects that will result in large-scale involuntary resettlement, a Resettlement Action

125

X Ay



Plan (RAP) also must be submitted. For projects that will require the measures for indigenous
people, an Indigenous People Plan (IPP) must be submitted as well. The scope of
environmental reviews for Category B projects may vary from project to project, but it is
narrower than that of Category A projects. For Category C projects, environmental review will
not proceed after categorization.

JICA does examination of the related financial intermediary or executing agency to see
whether appropriate environmental and social considerations as stated in the guidelines are
ensured for projects in this category. JICA also does examination of institutional capacity in
order to confirm environmental and social considerations of the financial intermediary or
executing agency, and, if necessary, requires that adequate measures be taken to strengthen
capacity. The financial intermediary or executing agency examines the potential positive and
negative environmental impacts of sub-projects and takes the necessary measures to avoid,
minimize, mitigate, or compensate for potential negative impacts, as well as measures to
promote positive impacts if any such measures are available. JICA conducts environmental
reviews and information disclosure for the sub-projects prior to their implementation.

JICA confirms with project proponents etc. the results of monitoring the items that have
significant environmental impacts. This is done for obtaining confirmation that project
proponents etc. are undertaking environmental and social considerations for projects that fall
under Categories A, B, and Fl. Project proponents etc. disclose information about the
environmental and social considerations of their projects. JICA assists project proponents etc.
by implementing cooperation projects as needed. JICA also itself discloses important
information about environmental and social considerations at the main stages of cooperation
projects, in a manner in accordance with the guidelines. Project proponents etc. consult with
local stakeholders through means that induce broad public participation to a reasonable
extent, in order to take into consideration the environmental and social factors in a way that is

most suitable to local situations, and in order to reach an appropriate consensus.

JICA updated its guideline in 2022 where main changes have been made considering the
environmental and social policies of multilateral development agencies such as the World
Bank, and it includes the following: efforts to estimate and disclose the amount of total
greenhouse gas emissions as a response to climate change; changes to disclosure of
environmental assessment reports for the purpose of early dissemination to stakeholders and
early achievement of positive development impacts; strengthening of efforts related to local
stakeholder consultations. In its guideline of 2022, JICA recognizes the following seven

principles to be very important.
i. A wide range of impacts must be addressed.
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i. Environmental and social considerations must be implemented from an early stage
until monitoring stage.
ii. JICA reviews the environmental and social considerations in accordance with the
mitigation hierarchy
iv.  JICA is responsible for accountability when implementing cooperation projects.
v. JICA requests stakeholders for their participation
vi.  JICA discloses information
vii.  JICA enhances its organizational capacity

viii.  JICA considers promptness.

JICA classifies projects into four categories according to the extent of environmental and social
impacts. The four categories are as follows:

o Category A: Proposed projects are classified as Category A if these are likely to have
significant adverse impacts on the environment and society.

o Category B: Proposed projects are classified as Category B if the potential adverse
impacts on the environment and society are less than those of Category A projects.

e Category C: Proposed projects are classified as Category C if these are likely to have
minimal or little adverse impacts on the environment and society.

e Category Fl: Proposed projects are classified as Category FI if these satisfy all of the
following conditions: JICA’s funding of projects is provided to a financial intermediary
or executing agency; the financial intermediary or executing agency substantially
undertakes the selection and appraisal of sub-projects under the projects, only after
JICA’s approval of the funding, so that the sub-projects cannot be specified prior to
JICA’s approval for the funding (or prior to JICA’s appraisal of the project); and those

sub-projects are expected to have potential impacts on the environment and society.

For Loan aid, Grant Aid (excluding projects executed through international organizations) and
Technical Cooperation Projects, JICA conducts an environmental review in accordance with
the project category. Project proponents must submit environmental assessment reports for
Category A projects. For projects that result in large-scale involuntary resettlement, a
Resettlement Action Plan (RAP) also must be submitted. For projects that require the
measures for indigenous people, an Indigenous Peoples Plan (IPP) must be submitted as
well. The scope of environmental reviews for Category B projects may vary from project to
project, but it is narrower than that of Category A projects. After project categorization, no
environmental review is conducted for Category C projects.

For Category FI Projects, JICA reviews, through the financial intermediary or executing

agency, to ensure a project’s appropriate environmental and social considerations stated in
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the JICA Guidelines. JICA reviews institutional capacity of the financial intermediary or
executing agency for implementation of environmental and social considerations as well, and
if necessary, requires adequate measures to be taken to strengthen the capacity. The financial
intermediary or executing agency examines the potential positive and negative environmental
impacts of the sub-projects and takes necessary measures to avoid, minimize, reduce,
mitigate, or compensate for the potential negative impacts, as well as measures to promote
positive impacts if any such measures are available.

JICA checks with project proponents about monitoring results of items, which have significant
environmental and social impacts. This is done for confirming that project proponents are
undertaking environmental and social considerations for projects that fall under Categories A,
B, and FIl. Project proponents disclose information about environmental and social
considerations of their projects. JICA assists the project proponents through implementing
cooperation projects as needed. JICA also discloses important information about
environmental and social considerations at the key stages of cooperation projects, in an
appropriate manner in accordance with the JICA Guidelines. Project proponents take the
initiative to consult with local stakeholders through means that induce broad public
participation to a reasonable extent, in accordance with the JICA Guidelines. This is done for
realizing the environmental and social considerations that is most suitable to local situations,

and for reaching an appropriate consensus.

3.5 KfW Development Bank’s Sustainability Guidelines, 2024%

This Guideline focuses on principles and procedures to assess the environmental, social and
climate impacts during the preparation and implementation of measures financed by KfW
Development Bank. The objective of KW Development Bank’s promotional activities is to help
the Federal Government of Germany and its partner countries achieve their overarching
development goals (i.e. to reduce poverty, secure peace, promote democracy, shape
globalization in an equitable manner and engage in environmental and climate protection).
KfW Development Bank aligns its assessment with environment and social standards of World
Bank, IFC, ILO etc.

Objectives of this Guideline:
e To define a common binding framework to incorporate environmental, social and
climate standards into the planning, appraisal, implementation and monitoring of

measures financed by KfW Development Bank;

52 https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-
Richtlinien/Nachhaltigkeitsrichtlinie EN.pdf
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o To promote transparency, predictability and accountability in the decision-making
processes of environmental and social impact assessments (ESIA) and climate
change assessments; and

e To improve the assessment of economic risks associated with projects by taking

account of the environmental, climate and social aspects.

ESIAs and climate change assessments are core element of the assessment procedure of
KfW Development Bank. The essential steps of an ESIA and climate change assessment
include:
e A preliminary appraisal, called screening, to determine the environmental, climate and
social relevance of a project;

And, if the project has been found to be environmentally and/or socially relevant:

e The definition of the assessment scope (scoping), in close cooperation with the
executing agency, in order to identify and assess the project's environmental, climate
and social consequences and risks more accurately; and

e The design and implementation of an environmental and social impact study (ESIS),
climate change adaptation assessment and/or climate change mitigation assessment
in order to examine all or individual aspects of the project, including participatory
approaches to involve affected local groups and keep the public in the partner country
informed.

All projects will be classified into one of the following three categories A, B or C, according to
the relevance of their potentially negative environmental and social impact. Projects will be
classified as category A, if they may have a severe negative impact on the environment and/or
the social conditions of those concerned. Projects will be classified as category B if they may
have a potentially negative impact on the environment and on the social conditions of those
concerned, which, however, is less severe than that of category A projects and can usually be
mitigated through state-of-the-art countermeasures or standard solutions. Projects will be
classified as category C if they are expected to have no or only minor negative environmental
and social consequences and if the implementation and operation of the project does not
require any particular protection, compensation or monitoring measures.

In case of category A projects, KI\W Development Bank requires the executing agency to
operate an appropriate monitoring system. Any such management system must consist of the
following elements: adequate organizational capabilities, environmental and social
assessment procedures, management programs, specific environmental and social training
measures, well-structured relations with the target group, monitoring and reporting

procedures. In case of category A projects, it is mandatory to analyze and appraise any
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negative ecological and social consequences as part of an independent environmental and
social impact study (ESIS) and to draw up an environmental and social management plan
(ESMP). The ESMP should describe all measures that need to be taken to avert, mitigate,
offset and monitor any negative consequences that have been identified by the ESIS; it should
also assign responsibilities for implementing such measures and list the costs involved.

In case of category B projects, the need for and the scope, priorities and depth of an ESIS
have to be determined on a case-by-case basis. Category C projects usually do not require
any additional analysis within the meaning of this Guideline or any further ESIA procedures.
But, category C projects should be monitored for any relevant changes over their life cycle.
KfW Development Bank considers public participation as an important part of their ESIA
process. When the ESIA scope is determined and the ESIS draft is presented, hearings need
to be scheduled to consult with the people concerned and/or their community representatives,
cooperatives or NGOs through appropriate medium and in a timely and culturally suitable
manner. For providing guarantee of an effective monitoring of any negative environmental,
climate and social impacts, the executing agency and/or the recipient of the funds have/has

to agree to certain reporting and notification duties and employ appropriate monitoring tools.

Environmental and social impact assessment and climate change assessment of cooperation
with financial intermediaries: The objective of ESIAs and climate change assessments for
projects involving financial intermediaries (Fl) is to anticipate and prevent any negative
environmental, climate and social consequences that may arise from loans extended to clients
of Fls refinanced by KW Development Bank. In case the Fls do not have an appropriate
environmental and social management system, they have to agree to introduce a system that
complies with the IFC Performance Standards. Funds provided by KfW Development Bank
must not be used for projects or measures that are registered in the "IFC Exclusion List". The
Fl must have, or establish, its own ESIA procedure, or commission external assessments (e.g.
from local environmental or regulatory bodies or agencies) and enforce appropriate protection
measures whenever projects may have a significant negative environmental, climate and
social impact.
The previous information was based on KW Development Banks’ Sustainability Guideline of
2014. Recently KfW Development Bank has further updated their Sustainability Guideline in
July 2024. The objectives of this guideline are:
¢ to define a common binding framework to incorporate environmental, social and climate
standards into the planning, appraisal, implementation, and monitoring of Financial

cooperation (FC)-measures; and
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e to enhance transparency, predictability and accountability in the decision-making
processes of the internal environmental and social due diligence (ESDD) and climate
mainstreaming

Environmental and Social Due Diligence (ESDD) is a major element of the appraisal procedure

of KfW Development Bank. Steps of ESDD are:

e a preliminary appraisal (screening/categorization) to evaluate the environmental and
social risks of a FC-measure to determine if an in-depth ESDD is required;
And, if this is affirmed;

o the definition of the scope (scoping) to identify and assess the FC-measure's
environmental and social impacts and risks more accurately in close cooperation with
the executing agency; and

e The design and implementation of an ESDD in order to examine all or individual
aspects of the FC-measure, including participatory approaches to involve project
affected peoples and public disclosure in the partner country.

All FC-measures are classified into one of the following four categories “A” (high risk), “B+”
(substantial risk), “B” (moderate risk) or “C” (low risk), based on their relevant potential adverse
environmental and social impacts and risk. FC-measures are classified as Category A if they
risk having diverse significant adverse impacts and risks on the environment or the social
conditions of the affected population. FC-measures are classified as Category B if they
potentially risk having adverse impacts and risks on the environment or the social conditions
of those concerned, However, the impacts and risks tend to be less significant than those of
Category A FC-measures and can usually be mitigated through standard, best available
mitigation approaches. It is classified as B+ category if it is expected that a Category B FC-
measure has single significantly adverse environmental and social impacts or risks. FC-
measures will be classified as Category C if they are expected to have no or only minor
adverse environmental and social impacts or risks, and if the implementation and operation of
the FC-measure does not require any particular protection, compensation or monitoring
measures.

In case of category A projects, analysis and appraisal of any adverse environmental and social
effects as part of an independent Environmental and Social Impact Assessment (ESIA) study
including an Environmental and Social Management Plan (ESMP) is mandatory. If the FC-
measures are run by private operators, their own Environmental and Social Management
System (ESMS) is required which includes, (a) adequate organizational capacity and
competency, (b) environmental and social assessment procedures, (c) management
programs, (d) specific environmental and social training measures, (e) well-structured

relations with the target group, (f) monitoring, and (g) reporting procedures
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In case of B+ projects, an ESIA and an ESMP as well as an ESMS adapted to these impacts
and risks are required. In case of category B, the need for and the scope, the priorities and
depth of an ESIA are determined through a case by case evaluation. For category C, additional
analysis within the scope of this Guideline or any further ESDD procedures are not required.
But relevant changes should be monitored over their life cycle.

In case of financial intermediaries, the objective of the ESDD (as part of the due diligence) for
FC-measures is to anticipate risks and prevent any potential adverse environmental and social
impacts and risks that may arise from sub-loans granted by the Fl and are refinanced by KfW
Development Bank (in accordance with to WB ESS 9). The ESDD includes an appraisal of the
FlI's environmental and social management system (ESMS) in particular. KFW Development
Bank will not carry out an appraisal of the environmental and social impacts and risks of each
individual sub-loans, but instead will rely on this on the FI's ESMS and screening procedures.
An important element of the ESDD planning and decision-making process is involving the
affected communities and keep the public in the partner country informed through stakeholder
engagement. For maintaining transparency, the executing agency is required to disclose
relevant information and a non-technical summary on the environmental and social
assessment of the FC-measure via appropriate media channels at an accessible location and
in a timely, culturally appropriate manner. The executing agency is required to establish a
grievance process for the FC-measure for receiving and dealing with concerns and complaints
of employees and members of the affected public.

Climate mainstreaming of FC measures: All funding activities of KW Development Bank must
be subject to climate mainstreaming. The objective of climate mainstreaming for FC-measures
with Fls is assessing climate related potentials, effects and risks and preventing potential
negative impacts from risks that may arise from sub-loans granted by the Fl and are refinanced
by KfW Development Bank. Along with analyzing of climate-related aspects, climate
mainstreaming also examines the FI’s capacity to deal with the effects of climate change.
For implementing an effective monitoring of any adverse environmental, social and climate
impacts and risks, the executing agency and/or the recipient of the funds have/has to agree

to certain reporting and notification requirements and implement appropriate monitoring tools.

3.6 European Investment Bank (EIB) - Environmental and Social Sustainability
Framework (ESSF), 202253
The European Investment Bank (EIB) adopted its updated Environmental and Social

Sustainability Framework (ESSF) in February 2022. The ESSF comprises two primary

53 https://www.eib.org/files/publications/eib_environmental and social standards en.pdf
https://www.eib.org/files/publications/eib_group environmental and social policy en.pdf
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components: The Environmental and Social Policy, which lays out the EIB’s sustainability
principles and commitments, and the Eleven (11) Environmental and Social Standards, which
define operational requirements for borrowers. This framework applies to all EIB-financed
projects, both within and outside the European Union.

The ESSF includes eleven operational standards, each addressing a specific aspect of project
sustainability:

Standard 1 — Environmental and Social Impacts and Risks

This foundational standard requires a comprehensive Environmental and Social Impact
Assessment (ESIA) to evaluate potential impacts and risks. It integrates human rights
considerations, applies the mitigation hierarchy (avoid, minimize, mitigate, offset), and
mandates the establishment of an Environmental and Social Management System (ESMS).
Projects must also demonstrate consistency with relevant EU Directives (e.g., EIA, SEA,
Habitats, Birds).

Standard 2 — Stakeholder Engagement

Promoters are required to conduct inclusive, meaningful, and continuous engagement with
stakeholders throughout the project cycle. The standard mandates the preparation of a
Stakeholder Engagement Plan (SEP), disclosure of relevant information, and establishment
of a Grievance Mechanism. Special attention is given to vulnerable and marginalized groups,
including ensuring FPIC (Free, Prior and Informed Consent) where Indigenous Peoples are
affected.

Standard 3 — Resource Efficiency and Pollution Prevention

This standard promotes sustainable use of natural resources, the circular economy, and the
use of Best Available Techniques (BAT). It requires mitigation of pollution across all media
(air, water, soil), and proper management of hazardous materials and pesticides. Projects
must also prepare emergency preparedness plans aligned with international protocols (e.g.,
Seveso lll, Sendai Framework).

Standard 4 - Biodiversity and Ecosystems

Projects must avoid negative impacts on critical habitats, Natura 2000 sites, and protected
areas. If avoidance is not possible, mitigation measures or biodiversity offsets are required.
The standard emphasizes ecosystem services and supports “no net loss” or “net gain”
approaches.

Standard 5 — Climate Change

EIB projects must align with the Paris Agreement, assess both climate mitigation and
adaptation risks, and demonstrate climate resilience. Carbon footprint calculations, GHG
mitigation plans, and vulnerability assessments are part of the requirements.

Standard 6 — Involuntary Resettlement
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This standard outlines procedures for land acquisition and resettlement. It requires the
development of Resettlement Action Plans (RAPs) or Livelihood Restoration Plans, ensuring
fair compensation, livelihood restoration, and consultation with affected people.

Standard 7 — Vulnerable Groups, Indigenous Peoples, and Gender

Projects must respect the rights of Indigenous Peoples, promote gender equality, and prevent
discrimination. FPIC is mandatory where Indigenous communities are affected. Gender-
sensitive planning and inclusion measures are emphasized.

Standard 8 — Labor Rights

Labor and working conditions must comply with ILO core conventions. The standard prohibits
child labor, forced labor, and discrimination. It mandates safe working environments, workers’
rights to organize, and internal grievance procedures.

Standard 9 — Health, Safety and Security

Borrower must assess risks to community and occupational health and safety. Projects must
have emergency response plans, prevent gender-based violence, and implement monitoring
systems for accident and incident reporting.

Standard 10 — Cultural Heritage

This standard safeguard both tangible and intangible cultural heritage. Promoters must consult
with communities, avoid destruction of heritage sites, and implement chance-find procedures
for archaeological discoveries.

Standard 11 — Intermediated finance

This standard outline how financial intermediaries must identify, assess, manage, and monitor
the environmental and social risks of sub-projects they finance. It ensures that these
intermediaries apply EIB’s standards proportionately to the nature and scale of each sub-
project, promoting responsible lending and sustainable outcomes even when the EIB is not
directly involved in project implementation.

E&S Risk Classification

During the pre-appraisal phase, the European Investment Bank (EIB) classifies all projects
into one of three risk categories, guided by the EU legal framework:

High Risk: Projects expected to have significant environmental, climate, and/or social
impacts. These typically require an Environmental Impact Assessment (EIA), Environmental
and Social Impact Assessment (ESIA), or other specialized reports. Classification may be
based on: Legal obligations under national or EU law, or A case-by-case assessment by the
EIB or relevant national authorities, considering the project’s nature, scale, and location.
Medium Risk: Projects likely to have moderate or limited adverse environmental, climate,
and/or social impacts. These impacts can generally be managed through appropriate

mitigation measures.
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Low Risk: Projects expected to have minimal or no adverse environmental, climate, and/or
social impacts.

Application and Risk-Based Approach

Projects are classified by impact significance, and the level of due diligence required is
proportionate to the project’s potential environmental and social risks. For projects located
within the EU, compliance with EU directives is mandatory. For projects in non-EU countries,
the EIB requires alignment with the core principles and procedural elements of relevant EU
legislation.

Environmental and Social Impact Assessment (ESIA) and Management

EIB-financed projects likely to have significant E&S impacts must prepare an ESIA Report and
an Environmental and Social Management Plan (ESMP). These documents must address all
stages of the project, apply the mitigation hierarchy, include monitoring and reporting
measures, and provide transparency regarding stakeholder engagement. Promoters are also
required to establish environmental and social monitoring systems and report periodically to
the EIB.

Stakeholder Engagement and Grievance Redress

Stakeholder engagement must begin early, be inclusive and participatory, and continue
throughout the project lifecycle. The Grievance Mechanism must be accessible, transparent,
and tailored to local contexts, ensuring protection against retaliation and the inclusion of
marginalized voices. The EIB also provides access to its independent Complaints Mechanism
for unresolved issues.

Alignment with Climate and Human Rights Standards

The ESSF integrates climate action and human rights throughout all standards. Projects are
assessed for Paris Agreement alignment and exposure to climate risks. The framework also
embeds due diligence on human rights risks including land rights, labor rights, freedom of

expression, and gender equity.

3.7 GCF Sustainability Policies®

Green Climate Fund (GCF) has established an overarching Environmental and Social Policy.
In carrying out its mandate of promoting a paradigm shift towards low-emission and climate-
resilient development pathways in the context of sustainable development, GCF will effectively
and equitably manage environmental and social risks and impacts and improve outcomes of
all GCF-financed activities. The policy will apply to all GCF-financed activities and both public
and private sector entities. Through this policy of March 2018, GCF will require that all GCF-

supported activities will commit to:

54 https://www.greenclimate.fund/about/policies/sustainability
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¢ Avoid, and where avoidance is not possible, mitigate adverse impacts to people and
the environment;
o Enhance equitable access to development benefits; and
e Give due consideration to vulnerable and marginalized populations, groups, and
individuals, local communities, indigenous peoples, and other marginalized groups of
people and individuals that are affected or potentially affected by GCF-financed
activities.
There are different guiding principles of GCF for implementing environmental and social
management system and achieving the objectives of this policy and general requirements for
environmental and social risk management under GCF. The guiding principles are Integration
of environmental and social sustainability; Transboundary risk and impact approach; Scaled
risk-based approach; Fit-for-purpose approach; Equality and non-discrimination; Mitigation
hierarchy; Coherence and links with relevant policies and practices of GCF; Continuous
improvement and best practices; Stakeholder engagement and disclosure; Gender-sensitive
approach; Knowledge-sharing; Harmonized application of environmental and social
requirements; Compliance with applicable laws; Consistency with the United Nations
Framework Convention on Climate Change UNFCCC) REDD-plus safeguards; Labour and
working conditions; Indigenous peoples; Human rights; Biodiversity. General requirements for
environmental and social risk management include Accreditation, Environmental and social
management system, Screening and risk categories, Environmental and social due diligence,
Environmental and social assessment, Environmental and social management plan,
Operational changes, and Monitoring and reporting. There are also sections on Information
disclosure, stakeholder engagement, and grievance redress, Effective date and review etc.
GCF requirements may subject to change as per their board decisions. GCF revised its
Environmental and Social Policy in September 2021. GCF revised the environmental and
social policy for reaffirming the Fund's commitment to addressing Sexual Exploitation, Sexual
Abuse, and Sexual Harassment along with environmental and social considerations in its
funded activities. This policy presents the commitments of GCF and articulates the principles
and standards to which GCF will hold itself accountable. Through this policy, GCF will require
that all GCF-supported activities will commit to:
o Avoid, and where avoidance is impossible, mitigate adverse impacts to people and
the environment;
o Avoid, and where avoidance is impossible, mitigate the risks of SEAH to people
impacted by GCF-financed activities;

o Enhance equitable access to development benefits; and
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o Give due consideration to persons in vulnerable positions and situations and

marginalized populations, groups, and individuals, including women and girls, local

communities, indigenous peoples, and other marginalized groups of people and

individuals that are affected or potentially affected by GCF-financed activities and

are especially vulnerable to exploitation or other potentially harmful unintended

project impacts.

The principles which will guide GCF in implementing the ESMS and achieve the objectives of

this policy are:

e Integration of environmental and social

sustainability

e Trans boundary risk and impact

approach
e Scaled risk-based approach.
e Fit-for-purpose approach
e Equality and non-discrimination.
e Mitigation hierarchy
e Harmonized application

environmental and social requirement

¢ Compliance with applicable laws
e Indigenous people

o Biodiversity

of

Coherence and links with relevant
policies and practices of GCF
Continuous improvement and best
practices

Stakeholder engagement and disclosure
Gender-sensitive approach
Zero-tolerance of SEAH
Knowledge-sharing

Consistency with the United Nations
Framework Convention on Climate
Change UNFCCC REDD-plus
safeguards

Labor and working conditions

Human rights

General requirements as per GCF Environmental and Social Safeguard Policies

General requirements for environmental and social risk management under GCF are,

accreditation, environmental and social management system, screening and risk categories,

environmental and social due diligence, environmental and social assessment, environmental

and social management plan, operational changes and monitoring and reporting.

Accreditation: GCF operates through accredited entities such as financial intermediaries (FI)

and GCF requires the FlIs will have in place environmental and social management systems

(ESMS) that specify their capacities, standards, and processes for screening, identifying,

assessing, managing, and monitoring the potential environmental and social risks and impacts

pursuant to the ESS standards of GCF. The accreditation of the entities will validate adequacy

X

137

Ay



of the applicant's ESMS, track record of implementing such system and institutional capacity
to undertake environmental and social risks and impacts assessment and management.

Environmental and Social Management System (ESMS): The ESMS will be sufficient with
detail and inclusive measures along with institutional arrangement which will be adequate to
manage the expected level of risks and impacts of the activities to be financed. The accredited
entities will maintain and continuously improve the ESMS on which their accreditation was
approved. The personnel of the accredited entities designated to implement the ESMS,
including the external consultants, must have the necessary expertise in all areas covered by

the ESS standards of GCF to carry out their responsibilities.

Screening and risk categories: The environmental and social risk categories of activities

supported by GCF are category A, B and C.

e Category A: Activities with potential significant adverse environmental and/or social
risks and impacts that, individually or cumulatively, are diverse, irreversible, or
unprecedented;

¢ Category B: Activities with potential limited adverse environmental and/or social risks
and impacts that individually or cumulatively, are few, generally site-specific, largely
reversible, and readily addressed through mitigation measures; and

e Category C: Activities with minimal or no adverse environmental and/or social risks

and/or impacts.

Categorization is also applied to the investments through financial intermediation. These are:
(a) High level of intermediation, I1- When an intermediary’s existing or proposed portfolio
includes, or is expected to include, financial exposure to activities with potential significant
adverse environmental and social risks and impacts that, individually or cumulatively, are

diverse, irreversible, or unprecedented;

(b) Medium level of intermediation, 12- When an intermediary’s existing or proposed portfolio
includes, or is expected to include, substantial financial exposure to activities with potential
limited adverse environmental or social risks and impacts that are few, generally site-specific,
largely reversible, and readily addressed through mitigation measures; and includes no
activities with potential significant adverse environmental and social risks and impacts that,

individually or cumulatively, are diverse, irreversible, or unprecedented; and

(c) Low level of intermediation, 13- When an intermediary’s existing or proposed portfolio
includes financial exposure to activities that predominantly have minimal or negligible adverse

environmental and social impacts
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Environmental and social due diligence: The objective of GCF due diligence is
understanding and evaluating how the environmental and social, including transboundary and
SEAH risks and impacts are screened, assessed and planned to be mitigated and managed
by the accredited entities.

Environmental and Social Assessment: The environmental and social assessment will
follow international industry practices; identifies alternatives; allows for an integrated and
balanced view of the environmental and social risks and impacts applicable to GCF standards
and requirements of the accredited entities.

For Category A activities that are anticipated to have significant environmental and social,
including transboundary and SEAH risks and impacts, a full and comprehensive ESIA and
ESMP will be required. For Category B activities with limited impacts, an ESIA and ESMP with
a limited focus on the potential impacts and appropriate mitigation, monitoring, and reporting
measures will be required. For Category C activities should have no expected significant
environmental and social impacts and, therefore may not require any assessments, although
a pre-assessment or screening should be conducted to support the claim of the activities being

Category C.

Environmental and Social Management Plan (ESMP): GCF will require and ensure that the
accredited entities develop ESMPs that contain the measures to manage and mitigate the
identified risks and impacts. The ESMP will be designed with the appropriate measures to
address adverse environmental and social risks and impacts including health and safety,
SEAH; stakeholder agreement in case of trans boundary risks and impacts; environment and
social audit including remediation, recompense, or management of any residual issues in case
of existing activities.

Operational changes: GCF will require the accredited entities to notify GCF about major
changes in the activity design and execution, policy, and regulatory setting, receiving
environment and community, unanticipated environmental risks and impacts, or other
circumstances that raise or potentially raise the environmental and social risk category of
GCF-financed activities, requirement of changes to the ESMP or other management plans,
changes in their environmental and social management systems that may adversely affect the
planning, design, implementation, and monitoring of GCF-financed activities etc.

Monitoring and Reporting: GCF will carry out monitoring and reporting functions related to
the environmental and social performance of the accredited entities as required in the GCF
monitoring and accountability framework. The extent of monitoring will be based on the type
and level of risks identified, including environmental and social risks. GCF will also monitor

the compliance of accredited entities. On an annual basis, the accredited entities will provide
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GCF with a self-assessment of their compliance with the applicable environmental and social
safeguards pursuant to the ESS standards of GCF.

Information Disclosure, Stakeholder Engagement, and Grievance Redress

The GCF Information Disclosure Policy has made a commitment to ensure transparency,
public access to information, and stakeholder participation in all its activities. The information
will be made available to the stakeholder to be reviewed by them, seek further information,
and provide inputs on a proposed activity, including ways to improve the design and
implementation of its environmental and social safeguards. The accredited entities will also
disclose a summary of the activities, along with the environmental/social information, including
the purpose, nature, and scale of the activities, and the intended beneficiaries; summary of
stakeholder consultations and the planned stakeholder engagement process; and availability
of grievance mechanism.

GCF will require accredited entities to ensure the effective engagement of communities and
individuals, including trans boundary, vulnerable, and marginalized groups and individuals that
affected or potentially affected by the activities proposed for GCF financing. The stakeholder
engagement plan will describe the disclosure of information, meaningful consultation and
informed participation, as well as free, prior informed consent, as required pursuant to the ESS
standards of GCF. The ESS standards of GCF establish the requirements for setting up of a
grievance redress mechanism at the activity level to receive and facilitate the resolution of
concerns and grievances about the environmental and social performance of GCF-financed

activities.

Review and Incorporation of Amendments

GCF will review and evaluate the overall environmental and social performance based on the
objectives of this policy and the ESS standards. Appropriate amendments will be considered
to this policy and GCF will provide guidance to accredited entities on the implications of such
amendments on the ESMS of accredited entities and their application to ongoing GCF-
financed activities. A review of the policy will be undertaken five years after the effective date

in order to assess the effectiveness of GCF in achieving the objectives of the policy.

GCF’s interim Environmental and Social Safeguards are the IFC’s Environmental and Social
Performance Standards. Apart from this, GCF also has its indigenous peoples policy and
gender policy. The overall objective of indigenous peoples policy is provision of a structure for

ensuring that GCF activities are developed and implemented in such a way that fosters full

140

X Ay



respect, promotion, and safeguarding of indigenous peoples so that they (a) benefit from GCF
activities and projects in a culturally appropriate manner; and (b) do not suffer harm or adverse
effects from the design and implementation of GCF-financed activities. Through gender policy

GCF commits to,

o Enhance gender equality within its governing structure and day-to-day operations; and
¢ Promote the goals of gender equality and women’s empowerment through its decisions
on the allocation of funds, operations and overall impact as outlined in the Gender

Action Plan

3.8. AlIB Environmental and Social Framework (ESF) 2024 °

AllIB’'s Environmental and Social Framework along with other elements comprises of
Environmental and Social Policy (ESP). The ESP comprises mandatory environmental and
social requirements for each Project and is accompanied by:

(a) Three Environmental and Social Standards (ESSs) setting out requirements applicable to
Bank’s Clients which are: Environmental and Social Assessment and Management; Land
Acquisition and Involuntary Resettlement; and Indigenous Peoples; and (b) An Environmental
and Social Exclusion List
The objectives of Environmental and Social Framework are to:

o Reflect institutional aims to address environmental and social risks and impacts in
Projects.

¢ Provide a robust structure for managing operational and reputational risks of the Bank
and its shareholders in relation to Projects’ environmental and social risks and impacts.

e Support the environmental and social soundness and sustainability of Projects.

e Facilitate the integration of environmental and social aspects of Projects into the
decision-making process by all parties.

e Provide a mechanism for addressing environmental and social risks and impacts in
Project identification, preparation and implementation.

e Enable Clients (defined below in Section Il, Definitions, of the ESP) to identify and
manage environmental and social risks and impacts of Projects, including those of
climate change.

e Provide a framework for public consultation and disclosure of environmental and social

information in relation to Projects.

55 https://www.aiib.org/en/policies-strategies/framework-agreements/environmental-social-
framework.html
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¢ Provide a grievance redress mechanism designed to enable Project-affected people to
voice their concerns and grievances in connection with the environmental and social
aspects of Projects.

¢ Improve development effectiveness and impact to increase results on the ground, in
both the short and long term.

e Support Clients, through Bank financing of Projects, to strengthen their environmental
and social management systems.

o Support Clients, through Bank financing of Projects, to implement their obligations
under national environmental and social legislation (including under international
agreements adopted by the Member) governing these Projects, including commitments
relating to climate change.

e Support Clients, where feasible and appropriate, to mobilize resources for technical
assistance for the preparation of environmental and social documents and capacity
enhancement.

o Facilitate cooperation on environmental and social matters with development partners

Each proposed project is classified into one of the four categories (A, B, C and FI) for

determining the type of assessment and instrument required.

Category A- A Project is categorized A if it is likely to have significant adverse environmental
and social impacts that are irreversible, cumulative, diverse or unprecedented. These impacts
may affect an area larger than the sites or facilities subject to physical works and may be
temporary or permanent in nature. The Bank requires the Client to conduct an environmental
and social impact assessment (ESIA) or equivalent environmental and social assessment, for
each Category A Project, and to prepare an environmental and social management plan
(ESMP) or environmental and social management planning framework (ESMPF) (or other
similar Bank-approved documentation), which is included in the ESIA report for the Project.
Category B- A Project is categorized B if: (i) it has a limited number of potentially adverse
environmental and social impacts; (ii) the impacts are not unprecedented; (iii) few if any of
them are irreversible or cumulative; (iv) they are limited to the Project area; and (v) they can
be successfully managed using good practice in an operational setting. The Bank requires the
Client to conduct an initial review of the environmental and social risks and impacts of the
Project. On the basis of this review, the Bank, in consultation with the Client, determines the
appropriate instrument for the Client to assess the Project’'s environmental and social risks
and impacts, on a case-by-case basis. The Bank may determine that an ESIA or another
similar instrument is appropriate for the Project. Commonly used instruments for Category B
include an ESMP or an ESMPF.
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Category C: A Project is categorized C if it is likely to have minimal or no adverse
environmental and social impacts. The Bank does not require an environmental and social
assessment but does require the Client to prepare an analysis of the environmental and social
aspects of the Project.

Category Fl: A Project is categorized FI if the financing structure involves the provision of
funds to or through a financial intermediary (FI) for the Project, whereby the Bank delegates
to the FI the decision-making on the use of the Bank funds, including the selection,
assessment, approval and monitoring of Bank-supported activities, based on a sound

environmental and social management system (ESMS) adopted by the FI.

Apart from these, the framework also has detailed guidelines on environmental and social due
diligence including due diligence for financial intermediary projects, environmental and social
assessment, disclosure, consultation, grievances and project-affected people’s mechanism,
project implementation, monitoring and reporting etc. AlIB updated their Environmental and
Social Framework (ESF) on June 26, 2024 which introduced provisions for the newly approved
Climate Policy-based Financing instrument.*®

The Bank conducts environmental and social due diligence, as an integral element of the
preparation of its financing and assessment of the Project, in a manner that is: (a) appropriate
to the nature and scale of the Project; and (b) proportional to the level of the Project’s potential
environmental and social risks and impacts. The Bank conducts due diligence on the Fl and
its portfolio relevant to the Project to assess whether the Fl is in a position to apply its existing
or proposed ESMS and related environmental and social requirements with respect to the
Bank-supported activities. It is required by the Bank for the Client to undertake an
environmental and social assessment that consists of the following elements in varying
degrees, depending on the categorization, and reflecting the nature, scale and potential risks
and impacts of the Project. Elements of environmental and social assessment include a)
description of the Project, including, as applicable, a map of the Project area; (b) policy, legal
and administrative framework, including the international and national legal framework
applicable to the Project; (c) scoping, including stakeholder identification and consultation
plan; (d) analysis of alternatives, including the “without Project” alternative; (e) baseline
environmental and social data; (f) evaluation of environmental and social risks and impacts;
(9) analysis of risks and impacts related to climate change; (h) public consultation and
information disclosure; and (i) development of mitigation, monitoring and management

measures and actions in the form of an ESMP or ESMPF or other Bank-approved document.

56 https://www.aiib.org/en/policies-strategies/ download/environment-framework/AIIB-Environmental-
and-Social-Framework ESF-June-2024.pdf
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The Bank along with itself also requires the client to disclose environmental and social
information as necessary. The Bank also requires the Client to engage in meaningful
consultation with stakeholders during the Project’s preparation and implementation, in a
manner commensurate with the risks to and impacts on those affected by the Project. The
Bank and the Client have complementary but distinct Project monitoring responsibilities. The
extent of monitoring activities, including their scope and periodicity, is proportional to the
Project’s risks and impacts. It is required by the Bank for the Client to establish, in accordance
with the ESP and applicable ESSs, a suitable Project-level GRM to receive and facilitate
resolution of the concerns and complaints of people who believe they have been adversely
affected by the Project’s environmental or social impacts, and to inform Project affected people

of its availability.

3.9. AFD’s Environmental and Social Risk Management Policy %

In order to maintain corporate social responsibility, AFD manages environmental and social
risks for all AFD funded projects. AFD has developed procedures to identify, prevent and
mitigate E&S risks and associated human rights violation activities. It also has the motive to
improve the legislative and regulatory frameworks of its clients by strengthening sustainable
development policies and standards, governance, human and technical capacity building,
while improving economic, social and environmental performance. AFD has aligned its policy
with the E&S standards of World Bank for projects with high or substantial environmental and
social impacts with a goal to harmonize and coordinate AFDs environmental and social risk

management policy with other multilateral donor agencies.

E&S Principles:
The principles designed under this policy is applicable for the appraisal and implementation of
all the AFD funded operations environmental and social risk management including

avoidance, reduction or alternatives evaluation to avoid negative impacts.

Financial intermediation

For projects with financial intermediaries, AFD ensures that the funded institution implements
an Environmental and Social Management System that complies with the principles set out in
the present policy. AFD has to take measures to improve the Environmental and Social

Management System, when the financial intermediary does not comply with the requirements

57 https://www.afd.fr/en/ressources/environmental-and-social-risk-management-policy-afd-funded-
operations

144

X Ay


https://www.afd.fr/en/ressources/environmental-and-social-risk-management-policy-afd-funded-operations
https://www.afd.fr/en/ressources/environmental-and-social-risk-management-policy-afd-funded-operations

of AFD. The measures are set out in an Environmental and Social Action Plan that will enable
the financial institution to comply with the required standards and procedures. Technical
assistance resources may be mobilized to assist the financial institution in complying with AFD

requirements.

Due Diligence:

Due diligence procedure is defined as analysis of environmental and social risks and impacts
during the preliminary assessment of the operation depending on the nature and scale of the
operation and induced risks and impacts. The due diligence assess the compliance agreement
of the clients’ environment and social risk management to the AFD requirements and helps

decision making process for the approval of financing of the operation.

Responsibility of the client

The client is responsible to conduct necessary E&S impact assessment of its project. The
client monitors and documents the application of the environmental and social management
measures during the implementation of the project activities. It also implements the preventive
actions required to remove the potential causes of a failure and the remedial actions required
when a failure is identified. It regularly informs AFD about this through periodic progress

reports.

Categorization of the environmental and social risk

AFD analyzes and classifies all potential projects into High — Substantial — Moderate — Low
environmental and social risks, depending on the extent of the potential risks borne by the
operation. The classification takes into account the nature and scale of the operation, the
location and sensitivity of the affected area, the severity of the potential environmental and
social risks and impacts, as well as the client’s capacity to manage them. This classification
aims to determine the nature and depth of the environmental and social assessment required
and the level of environmental and social standards the project will be required to comply with,

as well as the needs to engage stakeholders and the level of information required.

Required documentation

It involves a detailed Environmental and Social Assessment (ESA) for projects in both the
High and Substantial Risks category. It may be in a simplified form only (specific chapters of
the feasibility study) in case of the Moderate Risks category. No environmental and social
assessment is required for projects in the Low Risks category. The detailed ESA is conducted
at the same time as the feasibility study. It is submitted to the consultation of the persons and
groups potentially affected and aims to allow the preparation of an Environmental and Social
Management Plan (ESMP). In the event of an involuntary physical and/or economic

displacement, the ESMP is complemented with a Resettlement Plan (RP).
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Environmental and Social Commitment Plan (ESCP)

For projects classified as having High, Substantial or Moderate risks, the client has to design
the project’s environmental and social commitments in a document called the Environmental
& Social Commitment Plan. The ESCP is developed to set out briefly the measures and
actions required for the project to comply with the environmental and social performance
targets, according to a specific timetable and deemed satisfactory to AFD. The ESCP may be
in a single document laid out in table format along with the details about the sources of

financing for the implementation of the measures defined.

Stakeholder participation-consultation

In case of High and Substantial risk projects, the analyses in ESA, ESMP and RP must be
subject to a free, prior and informed consultation of the people potentially affected by the
project, the central and local administrations impacted and civil society representatives
involved in environmental and social issues. This consultation process is organized and
financed by the client and may be conducted at various stages of the assessment process, in
line with national regulations. Conclusions must be used in the final drafting of the assessment

reports submitted for AFD’s approval.

Disclosure of information

Once the environmental and social documents have been approved by AFD, especially the
ESA, ESMP and/or RP, the client has to make these documents available to the public, in
accessible areas in the country and on Internet for transparency and accountability towards

the main stakeholders and AFD will provide support if required for disclosing such information.

Monitoring and implementation support

AFD expects its clients to implement the environmental and social measures set out in the
various plans (ESCP, ESMP, RP, etc.), which are referred to in the financing agreements, in
compliance with the required deadlines. Throughout project implementation, the client reports
to AFD on the implementation of the planned environmental and social measures, in
accordance with the project documents, the progress in implementing mitigation measures

and results achieved.

Handling of environmental and social complaints

For projects classified as High and Substantial risks, the client will need to set up and fund a
grievance redress mechanism while providing it with adequate resources. This system will
be widely advertised, in appropriate languages and forms, and be easily accessible to
potentially affected people. AFD will systematically and in real time be kept informed of the

functioning of the mechanism and, for each complaint, be updated on the status of the
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resolutions. Periodic reports are expected to mention the activity results of the client’s

grievance redress mechanism.
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Annex 2: Monitoring and Reporting Schedule of IDCOL

Monitoring and Reporting Schedule of IDCOL under Infrastructure, Energy Efficiency and PPP Projects

Frequency of

Disclosure

Fy

Project Monitoring and Reporting Issue Reporting Schedule
Category Monitoring
Environmental, social and health safety assessment in | Quarterly Quarterly (based on the | IDCOL website (if
High Risk compliance with the approved ESMP of all high-risk observation of monitoring) required)
Projects projects under construction/operation.
Assessment of suitability of project and eligibility for | Once for each project | Once during appraisal | e-mail  to respective
financing in respect of basic environmental and social | during appraisal | process stakeholders
aspects for each project as is to be financed. process
Environmental, social, and health safety assessment in | Quarterly/Half- Quarterly/Half-yearly (based | IDCOL website (if
Substantial Risk | .ompliance with the approved ESMP/CAP of all | yearly (based on the | on  the observation of | required)
Projects substantial risk projects under construction/operation. | impact assessment | monitoring)
findings)
Assessment of suitability of project and eligibility for | Once for each project | Once during appraisal | e-mail  to respective
financing in respect of basic environmental and social | during appraisal | process stakeholders
aspects for each project as is to be financed. process
Environmental, social and health safety assessment in | Quarterly/Half- Quarterly/Half-yearly (based | IDCOL website (if
Moderate Risk | ;ompjiance with the approved ESMP of all moderate | yearly (based on the | on  the observation of | required)
Projects risk projects under construction/operation. impact  assessment | monitoring)
findings)
Assessment of suitability of project and eligibility for | Once for each project | Once during appraisal | e-mail to respective
financing in respect of basic environmental and social | during appraisal | process stakeholders
aspects for each project as is to be financed. process
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Environmental, social and health safety compliance | Half-yearly/annually | Half-yearly/annually IDCOL website (if
Low Risk | jssessment of all  low-risk projects  under | (based on the findings required)
Projects construction/operation. of initial
environmental
assessment)
Assessment of suitability of project and eligibility for | Once for each project | Once during appraisal | e-mail to respective
financing in respect of basic environmental and social | during appraisal | process stakeholders
aspects for each project as is to be financed. process
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Monitoring and Reporting Schedule of IDCOL under Renewable Energy Projects

SI. Project Monitoring and Reporting Issue Frequ.enc:y of Reporting Schedule Disclosure
no | component Monitoring
Basic environmental, social and health safety compliance
assessment of solar irrigation project under Quarterl_y (at Iea_st three Quarter]y (based on Fhe IDCOL website
. . operational projects) observation of monitoring)
construction/operation.
01 irrisoalfi:)n
9 L . W . e-mail to respective
Assessment of suitability of project site in respect of basic Once for each project Once during appraisal stakeholders
environmental and social aspects for each new solar duri :
L ) ; ; uring appraisal process process
irrigation project as is to be installed.
Basic environmental, social and health safety compliance | Half-yearly (at least two ;
assessment including implementation of ESMP of solar |operational projects in each ::slfer)(/ea?ig)r: g?anjgiig:i:]he) IDCOL website
mini- grid project under construction/operation six months) 9
02 | Mini-Grid
Agsessment of the smtablllty of project site in respect (.Jf. Once for each project Once during appraisal e-mail to respective
basic environmental and social aspects for each new mini- duri :
) . uring appraisal process process stakeholders
grid project.
. . . Quarterly (at the least three
03 ICS Environmental ar_1d health co_mpllance of manufacturing, ICS manufacturing plant of Quarterly IDCOL website
operation and maintenance of ICS. three POs)
Basic environmental, social and health safety compliance Half-yearly (at least two
04 Blogas assessment |n.clud_|ng |mplementat|<_)n of ESMP of operational projects in each Half-yearly IDCOL website
project commercial bio gas based project under six months)
construction/operation
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commercial solar grid tied power project under operation

three months)

SI. Project Monitoring and Reporting Issue Frequ.encfy of Reporting Schedule Disclosure
no | component Monitoring
Assessment of the suitability of project site in respect of Once for each project : .
. . . : Once during appraisal . .
basic environmental and social aspects for each new during r0Cess e-mail to respective
commercial biogas project. appraisal process P
Assessment of the suitability of project site in respect of . . : . .
. . . Once for each project Once during appraisal e-mail to respective
basic environmental and social aspects for each new . .
. e ; during appraisal process process stakeholders
Biogas and commercial biogas project.
biomass-
05
based power . . . .
. Basic environmental, social and health safety compliance
project . A . Quarterly (at least two
assessment including implementation of ESMP of : ; . .
S . : operational projects in each Quarterly IDCOL website
commercial bio gas/biomass-based project under
) three months)
operation
L . W Email to respective
Assegsmer)t of the suitability qf project site in respect of Once for each project Once during appraisal stakeholders or
basic environmental and social aspects for each new . : .
. during appraisal process process during contract
rooftop project. sianin
06 | Solar Roof- gning.
Top
Basic environmental, social and health safety compliance | Quarterly (At least two Quarterly (based on the
assessment including implementation of ESMP of solar |operational projects in each I o IDCOL website
! . . observation of monitoring)
rooftop project under construction/operation three months)
L . o Email to respective
Solar Grid Asse;smept of the suitability O.f project site in respect of Once for each project Once during appraisal stakeholders or
- . basic environmental and social aspects for each new . : )
Tied Project/ . L . during appraisal process process during contract
. commercial grid tied project. 2
Wind signing.
07 Turbine
Power . . . ,
Project Basic environmental, social and health safety compliance | Quarterly (at least two
assessment including implementation of ESMP of operational projects in each Quarterly IDCOL website

*Monitoring frequency may vary due to pandemic / emergency situation

G

Fy
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Annex 3: Initial Environmental and Social Checklist for infrastructure, energy

efficiency and PPP Projects

1. Does the project have any pending compliance such as Location and Environmental
Clearance based on its category from the DOE/ pending necessary operating licenses and

permits on EHS?

|:| Yes |:| No |:| Not Known

2. Does the project construction and/or operation lead to environmental impacts that are

diverse, irreversible and / or unprecedented in nature?

|:| Yes |:| No |:| Not Known

3. Does the project require involuntary resettlement that results in loss of land or livelihoods

or physically displaces more than 200 persons?

|:| Yes |:| No |:| Not Known

4. |s the project vulnerable to climate change related impacts?

|:| Yes |:| No |:| Not Known

5. Does the Borrower have a documented Environmental and Social (E&S) Policy or
equivalent statement of commitment?

D Yes D No |:| Not Known

6. Does the project have established and implemented environmental and social management

systems and required human resources in this regard?

|:| Yes |:| No |:| Not Known
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7. Does the project pose health or safety risks to surrounding communities (e.g., from traffic

hazards, environmental pollution, exposure to hazardous materials)?
(1 vYes (1 No [ Not Known

8. Is there a functioning Grievance Redress Mechanism (GRM) in place for community or
worker complaints?

|:| Yes |:| No |:| Not Known

*This is an indicative checklist which may vary based on project requirements
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Annex 4: Sample Format for E&S Compliance Report for infrastructure, energy
efficiency and PPP Projects

Environmental & Social Review

Site Overview

Location details
and with Google
Map

GPS Coordinates
Site Surrounding
Features
Accessibility to
the Site

Previous usage of
the Project Site
Locality around
the Project site

Project Site
Categorization
Recent Picture of
the Project Site

Baseline Conditions

Air Emission Data
Noise Data

Surface and
Ground Water
Data

Bio-diversity Data
Involuntary
Resettlement
Indigenous
People
Earthquake Zone

DOE Certification

Site Clearance | Status
Certificate Validity Date

Key Conditions
EIA Approval Status

Validity Date

Key Conditions
Environmental Status
Clearance Validity Date
Certificate Key Conditions
Approval
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Environmental & Social Review

Compliance Requirement from Bangladesh Bank

Potential Impacts

Environmental
Impacts

Construction
Phase

Operation
Phase

Social Impacts

Construction
Phase

Operation
Phase

Occupational
Health & Safety

Construction
Phase

Operation
Phase

Gender

Construction
Phase

Operation
Phase

Company Policy

Minimum Wage

Child Labor

Environmental &
Social
Management Plan

Grievance
Management

Observations from the E&S

Site Visit Date

Key Site Visit
Observations

Monitoring
Requirement
proposed

ESSF Compliance
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Annex 5: Sample Format of E&S Appraisal Checklists for Renewable Energy

Projects

(a) Rooftop Solar Projects

ENVIRONMENTAL AND SOCIAL IMPACTS SCREENING

Part A

1. Name of théorrower
2. Location
3. GPS Coordinates

4. Accessibility to the projec :

site

5. Locality around the projec :

Site

North

South

West

East

Source Google Mapsnd Site Visit

6. Type of the industry:

7. DOE category based on ECR 2023: (Please select the applicable one)

O If the solar project is up to 1 MW, it falls into the green category.

O If the solar project is 1 MW to 50 MW, it falls into the yellow category.

O If the solar project is above 50 MW, it falls into the orange category.

O Others. (If the cumulative project size is more than 1 MW, but individually is less than

1 MW).

Multiple/Single project site in on approval

Project Site

Location

GPS Coordinates

Capacity | Category

[Note: According to the IDCOL ESSF, all sotaoftopprojects fall intoModeratecategory. Thus, this

project requires ESIA report according to the ToR.]

8. Previous usage of land: N/A

9. Environment Baseline Condition:

e
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Note: The project involves the installation of solar systems on the roof. There are no environmental and
social impacts found on baseline condition of the surroundings of the project.

Particulars Applicability Remarks

Air Emission Data Not applicable

Noise Data Not applicable

Surface and Ground N licabl

Water Data ot applicable Will be incorporated in ESIA
report

Bio-diversity Data Not applicable

Involuntary Resettlemen Not applicable

Indigenous People Not applicable

10. Screening transactions: as attached.
11. BB ESDD Risk Assessment Tool: as attached.

12. Categorizing transactions based on their environmental and social risk

Environmental Risk Rating as per th¢ [1Green [Yellow [1Orange [1Red ['Not Applicable
ECR23

Bangl adesh Bank©o Low Medium [High Not Applicable
Assessment Tool

Environmental Risk Ratings per Low ['Moderate [ 1Substantial High

| DCOESSE

Environmental Risk Ratings per Low ['Moderate [Substantial High

World Bank (WB)

Environmental Risk Ratings per [ICategory A |Category B+ |Category B I/Category C
KfW Development Bank

*This table can be changed with any additiot@velopment partnexsategorization involved with the
project

13. Conducting environmental and social due diligence: will be incorporated in ESIA report.

14. Mitigation Measures: will be incorporated in ESIA report.
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Part B

Condition Precedent to Disbursement (for any terms of reference applicable for the project regardless

the capacity of the project)

CP to 1* disbursement:
1. TOR preparation (Appointment of consultant ESIA report preparation)
2. Submission of existing ECC by the project borrower (for CAPEX)t@ker (for OPEX)

(where applicable).

CP to final disbursement:
For any project:
» Final ESIAreport
For the project less than 1 MW
> As per DoE ECR, 2023, the project borrower (for CAPEX}@Ker (for OPEX) needs to

apply for ECC for the solar project and provide proof of the application.
For the project more than 1 MW
> As per DoE ECR, 2023, the project borrower (for CAPEX)}@Ker (for OPEX) needs to

apply for ECC for the solar project and provide proof of the application.

8 [Note: As per the gazette of DOE, if factory is only involved in cutting, knitting and sewing,
Environmental Clearance Certificate (ECC) is not required.]
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Annexure

A. Project Location

SI. No.

Name

Address

GPS Coordinates

D. E&S Licenses and Certificates (as applicable)

B. Project Satellite View on Google Maps

C. Picture of Project

159




(b) Grid Tied Solar Project/ Wind Turbine Power Project

ENVIRONMENTAL AND SOCIAL IMPACTS SCREENING

Part A

The proposed project i¢ . MW grid-tied solar power plahwind turbine power projeathich is in

1. Name of théBorrower
2. Location
3. GPS Coordinates

4. Project site

East:
West:

North:
South:

5. Type of the industry: Gridied Solar Power Plant ProjétVind turbine power project

6. DOE category based on ECR 2023*: ECC of the borrower (Please select the applicable one)
*

= |f the projectis up to 1 MW, it is categorized as a green project, and ieguiEsCCand
site clearance certificate.

= |f the project is 1 MW to 50 MW, it falls into the yellow category and requires &GiC
site clearance certificate.

= |f the project is above 50 MW, it is categorized as an Orange project and it requires an
ECCandsite clearance certificate.

*New ECR 2023 has been published which contains the following risk categGriesn,
Y ellow, Orange Red.

7. Total Land Area

8. Environment Baseline Condition:

Note: There are no environmental and social impacts found on baseline condition of the
surroundings of the project.

Particulars Applicability Remarks
Air Emission Data Not applicable
Noise Data Not applicable Will be incorporated in ESIA
. report
Shadow Flicker Datéor .
. : Not applicable
wind power project)
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Surface and Ground
Water Data

Not applicable

Bio-diversity Data

Not applicable

Involuntary Resettlemen

Not applicable

Indigenous People

Not applicable

Note: P| e a s e Psebmanary Bneironfnental and Soci@lh e ¢ kfbr iGsdt Teed Solar/Wind
Turbine Power project regarding the anticipated impacts due to the proposed project. Details of each
E&S impact will also be described in the ESIA report

9. Screening transactions: as attached.
10. BB ESDD Risk Assessment Tool: as attached.

11. Categorizing transactions based on their environmental and social risk

Environmental Risk Rating as perth /Green [IYellow [Orange [/Red [INot
ECR2023 Applicable
Bangl adesh Bank|llLow Medium [High Not Applicable
Assessment Tool
Environmental Risk Ratings per Low ['Moderate [1Substantial High
| DCOESSE
The Worl d Bankods| | Low Moderate [ISubstantial [ 'High
Al 1l B6s Ri sk Category A Category B Category C

* This table can be changed with any additiotevelopment partnecsategorization involved with the
project

12. Conducting environmental and social due diligendg#:be incorporated irESIA report.

13. Mitigation Measureswill be incorporated irESIA report.

Part B
Condition Precedent to Disbursement (for any terms of reference applicable for the project regardless
the capacity of the project)
CP to 1** disbursement:
> ESIA/RAP/LSA/E&S Audit repors®™ which is accepted and approved by IDCOL atevelopment
partners
» Proof of SCCfrom DoE
» Fire Licensé Application
» Land Approval from respective authdes
CP to Final Disbursement:
» ECC from DoE
» Fire License
» E&S Monitoring Report

5% ESIA= Environmental and Social Impact Assessment; RAP= Resettlement Action Plan; LSA= Land
Status Assessment; E&S Audit= Environmental and Social Audit

X
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Annexure

A. Project Location

SI. No.

Name

Address

GPS Coordinates

D. E&S Licenses and Certificates (as applicable)

B. Project Satellite View on Google Maps

C. Picture of Project
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(c) Biomass-Based Power Project/ Biogas to Electricity Project

ENVIRONMENTAL AND SOCIAL IMPACTS SCREENING

Part A

The proposed project isé@a é .

which is iné é .. The project will be implementdal y

1. Name of thé&orrower
2. Location
3. GPS Coordinates

4. Project site

K W/ biwivassbased power project/ biogas to electricity project
(project proponent 6s

East:
West:

North:
South:

é .

14. Type of the industryBiomass based power project/ biogas to electricity project

15. DOE category based on ECR 2023:

I f the Livest ock/ cadldcowsegrebter tham®5, it is categorized ao f
anYellow project and it requires an ECC, site clearance certificate (as per ECR 2023, Schedule

1)

' If the biomasshased power plant is above 5 MW, it is categorized &¥range project and

it requires an ECC, site clearance certificate (as per ECR 2023, Schedule 1)

16. Totalland area required:

17. Environment Baseline Condition:

Particulars

Applicability

Remarks

Air Emission Data

Not applicable

Noise Data

Not applicable

Surface and Ground
Water Data

Not applicable

Bio-diversity Data

Not applicable

report

Involuntary Resettlemen

Not applicable

Indigenous People

Not applicable

Will be incorporated in ESIA

Note: P | e a s e Prelenmaryt Envroniiiental and Soc@hecklisbfor BiomassBased Power Plant
Project biogas to electricity project regarding the anticipated impacts due to the proposed project.

Details of each E&S impact will also be described in the ESIA report

X
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18. Screening transactions: as attached.
19. BB ESDD Risk Assessment Tool: as attached.

20. Cateqorizing transactions based on their environmental and socfal risk

Environmental Risk Rating as per thg [1Green [IYellow [ Orange ['Red [Not Applicable
ECR2023

Bangl adesh Banko{l/Low [/Medium [ High "/Not Applicable
Assessment Tool

Environmental Risk Ratings per Low ['Moderate [1Substantial High

| DCOESSE

Environmental Risk Rating as per [1Category A Category B+ 1CategoryB ICategory C
KfW Development Bank
* This table can be changed with any additiotevelopment partnecsategorization involved with the
project

21. Conducting environmental and social due diligemdg#:be incorporated irthe ESIA report.

22. Mitigation Measureswill be incorporated irthe ESIA report.

Part B
Condition PrecedenfC.P.)to Disbursement (for any terms of reference applicable for the project

regardless the capacity of the project)

CP to 1** Disbursement:
> ESIA / E&S Audit®® repors which is accepted and approved by IDCOL destelopment
partners
Proof of SCC/ EC@pplication copyrom DoE
Fire License

Factory License

YV V V V

Water discharge permit @pplicable)

CP to Final Disbursement:
» Boiler Licensg(if applicable)
» Final ECC Certificatédrom DoE
» E&S Monitoring Report

60 ESIA = Environmental and Social Impact Assessment (ESIA); E&S Audit = Environmental and Social
Audit
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Annexure

A. Project Location

SI. No.

Name

Address

GPS Coordinates

D. E&S Licenses and Certificates (as applicable)

B. Project Satellite View on Google Maps

C. Picture of Project
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Annex 6: Preliminary Environmental and Social Checklists for Renewable

Energy Projects

(a) Solar Rooftop Project:

Name of the Borrower:

Name of the Project Site and Location:

Site Name

Location

GPS Coordinates

Capacity Roof Type

Yes

No

Remarks (If Yes)

1. Type of the Industry:

2. DOE category (as per ECR 2023):

3. IDCOL’s and development partners’ Category:

A: Type of Project-

1 Buildings type?

2 Be located in or near an area where there is
an important historical, archaeological or
cultural heritage site?

Source- Google Maps & Site Visit

North

South

West

East

3 Be located within or adjacent to any areas that
are or may be protected by the Government
(e.g. protected tree, heritage site, protected

area)?

4 Be located on a water harvesting roof?

5 Be located in an area where plans for future
roof uses may affect the project?

6 Produce solid wastes during construction,

operation or decommissioning?

If the answer to any of questions is “Yes”, the process required for ESIA must be followed.

X
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B: Environment-

7 Risk causing contamination of drinking water?
8 Need to cut down any trees?
9 Be located within or adjacent to

environmentally sensitive areas (e.g.
mangroves, wetlands), threatened species or
protected tree?

10 Require freshwater during operations?

11 Release any pollutants or any hazardous,
toxic or noxious substances to the air during
construction or operation?

12 Will there be any liquid discharge to ground
water aquifer or the lagoon during
construction or operations?

13 Involve use, storage, transport, handling or
production of substances or material that can
be harmful health or raise concerns about the
actual or perceived risks to human health?

If the answer to any of questions is “Yes”, the process required for ESIA must be followed.

C: Social-

14 Will the proposed roof require additional
improvement works before installation of solar
panels?

15 Would this project create new and additional
jobs?

16 | Are there health impacts during
implementation stage?

17 | Will this project affect livelihood adversely? (If
answer is yes and livelihoods will be affected
adversely please attach details of how it will
be impacted and type, magnitude and severity
of impact)

18 If livelihood will be impacted, are there
adequate alternatives or compensations
considered? (If yes, please provide details)

19 Are there any disputes/complaints from the
neighbouring properties?

20 Any specific gender issues (Sexual Exploitation,
Abuse, Harassment- SEAH, Gender based
violence - GBV)

If the answer to any of the questions is “Yes”, the process required for ESIA must be followed.
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D: DOE Certification-

21 Does the rooftop solar project require site
clearance from the Department of
Environment (DoE)?

IDCOL will prepare a Terms of References (ToR) for the ESIA report based on the respective
project & industry category and provide it to the borrower to prepare the ESIA report.

Based on the above, the environmental and social risk rating of the project is as below:

Environmental Risk Rating as per [0Green [Yellow [Orange [1Red [ Not Applicable
the ECR-23

BB ESRM under ESDD Risk OLow (OMedium [High  [ONot Applicable
Assessment Tool

Environmental Risk Rating as per [OLow [IModerate [1Substantial OHigh
IDCOL’s ESSF

Environmental Risk Rating as per [OHigh [ISubstantial [IModerate  [ILow
World Bank (WB)

Environmental Risk Rating as per | [JCategory A [1Category B+ [1Category B [1Category C
KfW Development Bank
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(b) Grid Tied Solar Projects/ Wind Turbine Power Projects

S. No. Environmental & Social Status / Availability in & around Remarks / Description Applicable
Features site ESS

GPS Coordination:

Official due diligence required:

1 Type of Land (Purchased/leased ESS1,
land, low/level from road, ESS5
requirements of landfill)

3 Topography ESS1

5 Surface Water Quality ESSHT,
ESS3
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11

Biological Environment

Reserved / Protected Forests ESS6

Presence of endangered ESS6
species/habitat areas

13

Name of the Fauna ESS6

Presence  of Indigenous or ESS7
vulnerable communities

20

Land acquisition of private land ESS5
leading to loss of shelter and

livelihood (Plant and Transmission

Tower implementation)
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22 Involuntary land taking resulting in ESS5
loss of income; livelihood; sources
of livelihood; loss of access to
common property resources and/or
private residential and/or property
resources. [Plant and Transmission
Tower implementation]

24 Possible conflicts with and/or ESS4,
disruption to local community ESS10

Some additional checkpoints are required for assessment of Wind Turbine Power Projects which are outlined in below:

S. No. Environmental & Social Features Status / Availability in & around site Remarks / Description Applicable
ESS
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(c) Biomass — Based Power Projects/ Biogas to Electricity Projects

S. Environmental & Social Status / Availability in & around Remarks / Description Applicable
No. Features site ESS

1 Type of Land (Purchased/leased ESSH1,
land, low/level from road, ESS5
requirements of landfill)

3 Topography ESS1

ESS3
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I

I

Biological Environment

Reserved / Protected Forests

endangered

Presence of

species/habitat areas

| 7| NeeetheRew

Name of the Fauna

Presence of Indigenous or

ESS6

ESS6

ESS7

vulnerable communities

17 Settlements / Built-up Environment ESS1,
ESS5
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Social Environment

Land acquisition of private land
leading to loss of shelter and
livelihood

Involuntary land taking resulting in
loss of income; livelihood; sources
of livelihood; loss of access to
common property resources and/or
private residential and/or property
resources.

26 Possible conflicts with and/or ESS4,
disruption to local community ESS10
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Annex 7: E&S Risk Rating Criteria - Infrastructure, energy efficiency and PPP
Projects

Does the project have any pending compliance such as Site Clearance
1  and/or Environmental Clearance based on its category (Red, Orange,

Yellow and Green), from the DOE?

Is the project located in the immediate vicinity or within 5 Km radius

(likely to cause adverse impact) of environmentally critical/sensitive
2 | areas (national parks, wetlands, wildlife habitats, important bird areas,

and protected areas)?

Ref: Environmentally Critical Areas Rules, 2010

Does the project construction and/or operation lead to environmental

impacts that are diverse, irreversible and / or unprecedented+in nature?

3 Refer to IEE/EIA reports if available or Environmental Due Diligence (EDD)
during site visit, to answer this question
Does the project require involuntary resettlement that results in loss of
4 land or livelihoods or physically displaces more than 200 persons?
= Does the project require involuntary resettlement that results in loss of

land or livelihoods or physically displaces up to 200 persons?
Is the project site on or in immediate vicinity of socially vulnerable or
6  Ethnic Minority/Indigenous People owned or occupied land and has the
potential to cause an adverse impact on their culture and identity?
7  Is the project vulnerable to climate change related impacts?
E&S Capacity of the Borrower
8 Does the Borrower have a documented Policy on E&S Performance?
Does the Borrower have dedicated human resources to address E&S
’ performance?
Has the Borrower established and implemented Environmental, Health
10 & Safety Management Systems and Social Accountability Systems for
the Project or in the parent company?
Has there been any public controversy, complaints, or negative media
11  coverage related to environmental, social, health and safety, labor, or
human rights issues involving the project or sponsor in the last 5 years?
Has the Borrower or project entity received any internationally
. recognized certifications or awards related to environmental and social
performance (e.g., ISO 14001:2015, ISO 45001:2018, SA8000, LEED,

EDGE, Green/Platinum Building Certification, etc.)?
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*Diverse, Irreversible and Unprecedented Environmental Impacts

Diverse Impacts — impacts resulting on multiple E&S components or receptors over a varying time and
spatial scale (e.g. activities that can cause large scale adverse impacts on local air quality, noise levels,

generation of hazardous wastes as well as nuisance to community)

Irreversible Impacts — impacts on E&S components that, in all practical terms are permanent in nature
and cannot be reversed in spite of the removal of the causal stress factor (e.g. construction or change

in land use that permanently alters the natural drainage or destroys habitats used by migratory birds)

Unprecedented Impacts — are impacts that are first of its kind in terms of available knowledge of their
potential to cause harm to the E&S components and their effective mitigation (e.g. impact of noise
pollution on an endangered faunal species in a geographical region where no prior studies are available

on impact tolerance and response of the species)
Rules for determination of Risk Rating:

a) Based on the table above, if any of the questions numbered 1 to 7 (except question 5) is
answered “Yes”, then the Project E&S Risk is rated “High.”.

b) If all the questions numbered 1,2,3,4,6 and 7 are a No and question numbered 5 is a Yes, then
Project E&S Risk is rated “Moderate” or “Substantial”

c) If all the questions numbered 1 to 7 are a No and at least one of the questions numbered 8 to
10 is a No, then the Project E&S Risk is rated as “Moderate” or “Substantial”

d) if all the questions numbered 1 to 7 are a No and any two of the questions numbered 8 to 10 is
a No, then the Project E&S Risk is rated as “High”.

e) If all questions numbered 1 to 7 are a No and all questions rated 8 to 10 are a Yes then the
Project E&S Risk is rated as “Low”.

f) Ifall questions numbered 1, 2, 3, 4, 6, 7 is a No, question numbered 5 is a Yes and all questions
rated 8 to 10 are a Yes then the Project E&S Risk is rated as “Moderate” or “Substantial”.

g) Responses to questions 11 and 12 may be used to refine the E&S risk profile, particularly when
a project falls between “Low”, “Moderate and “Substantial.”

= If both questions 11 and 12 are answered “Yes,” and the project is rated Moderate or
Substantial under rules b, c, or f, the risk rating may be downgraded to Low, subject to
adequate justification.

» If both questions 11 and 12 are answered “No,” and the project is rated Moderate or
Substantial under rules b, c, or f, the risk rating may be upgraded to High, especially where
reputational risks, absence of third-party validation, or weak stakeholder engagement are
evident.

E&S Risk Category (According to IDCOL ESSF):

] High [] Substantial [ Moderate (] Low
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Annex 8: E&S Risk Assessment Tool of Bangladesh Bank®'

Please note that, excel based ESDD risk assessment tool is generally used to determine the

risk rating according to Bangladesh Bank.

Basic Information

Bank/FI Name IDCOL
Branch Name
Date
Name of Client/Account
Transaction ID
Location
Division
District
Upazilla/Thana
Sector Generic ESDD
Insert Sector Name for Generic ESDD  |Solar Rooftop Project
CIB Sector code
Product Manufactured/Traded Solar Power
Core Market Local
Name of Relationship Official
DOE Categorisation Yellow
Transaction Type as Table 1 of
Guidelines

Transc. Type-11

Risk Rating of the Project Low Risk

General Risks 94
Environmental health and safety risks 100
Social risks 100

Final Score 98.00

61 https://www.bb.org.bd/mediaroom/circulars/gbcrd/feb022025sfd101e.pdf
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https://www.bb.org.bd/mediaroom/circulars/gbcrd/feb022025sfdl01e.pdf

Environmental and Social D iligence (ESDD) Risk Assessme

Transaction ID:

Project:

Date:

00-01-1900

Risk rating of the project: Low Risk

Sector: Generic ESDD

Instructions:

and Social Risks related questions.
B) Must explain the reason of answering “Not Applicable” in the “Comments” Section for the above mentioned risks.

Policies.

A) Must confirm and keep the records of evidences, certificates, and permits before answering the General Risk, Environmental Risk

C) Must eomply (and align with ESDD) the conditions described in “Sanction Letter” of the borrower; Government Regulations,
International Regulation (if applicable), Bangladesh Bank’s Guidelines and Policies, and other relevant Government Instructions and

Questions

1.0 General Risks

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

1.11

1.12

1.13

1.1:

Iy

1.15

Land clearance permit/Site Clearance
Certificate

Water discharge permit

Clearance from DOE

Fire license

Boiler license

Factory inspection certificate

Answer

OVvalidOAppliedONot Taker@Not

G ValidOApplied2Not

OValid@Applied ONot

@Valid OAppliedONot

@ Valid OApplied ONot

®Valid O Applied ONat

Permission from Department of Explosives ®Valid OApplied Gnot

Notices were received or fines/penalties
were charged for exceeding the limits of
air, water, noise and waste levels in past
three years.

The local community is adversely affected
by pollution or there was loss of livelihood
because of the project.

Worker unrest in the project caused
riots/road blocks within the last three
years.

The project involves activities like
converting rice fields into industrial land,
filling out water bodies (river, ponds) for
business purpose.

The client has taken adequate measures
to mitigate the impact of the operation on
the eco-sensitive areas as per regulations.
The client has a defined policy on
environmental health and safety.

The client has a defined policy on social
issues management.

The client has a defined policy on
grievance mechanism.

2.0 Environmental risks

2.01

2.02

2.04

2.06

2.07

2.08

2.09

Plant machineries, walkways, office areas
etc. are free from dust emission

@ Not

ONot

ONot

ONot

ONot

©ONot

There is sufficient ventilatign i.e.
provisions for cross ventilafion (e.g.,
windows at regular intervaks, exhaust fans,
dust controller etc.)

There are regular monitoring mechanism
and records of ambient air quality and
noise level.

There are mitigation measures to
minimize air pollution.

There are mitigation measures to
minimize high noise level.

There are proper measures to control
emission of CO2, 502, NOX.

Wastewater/effluent is discharged to a
location which is not according to the
license and permits.

There is aninstalled Effluent Treatment
Plant (ETP) or Sewage Treatment Plant
(STP).

There are monitoring records of treatment
of water (such as quantity of water
treated, quality of wastewater before and
after treatment, running hours of ETP etc.)

OYes @No ONot Applicable
OYes @No O Mot Applicable
QYes @®No ONot Applicable
OYes  @No ONot
OYes ONo @ Not
@Yes ONo O Mot Applicable
@ Yes ONo ONot
®Yes ONo QO Not
@Yes ONo ONA
®Yes ONo  ONnA
@Yes ONo  ONA
@Yes ONo  ONA
@Yes ONo  Ona
@Yes CONo  ONA
OYes @No ONA
@Yes ONo ONA
@Yes ONo ONA

Comments

Score

94

0

100

Value Weight
77
4 10
4 10
2 10
1 10
1 10
1 8
1 8
2, 5
2 5
2 5
2 5
3 3
1 4
1 4
1 3
95
1 8
1 8
1 8
1 6
1 5
1 10
2 8
1 10
1 5
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2.10 There is a strong odor of chemicals,
dumped waste, blocked sewerage etc.
caused by untreated effluent.

2.11 The project keeps wastewater discharge
(quality and quantity) within the
prescribed limit.

2.12 There is evidence of land contamination
because of activities such as leakages,
spills, improper storage of waste, toxic
effluent discharge.

2.13 There are well maintained records on
quantity and quality of solid waste
generated (including when it was
generated) and how it is being treated.

2.14 There are boxes, cartons, plastic packets,
rags, unused or left over raw materials
dumped indiscriminately.

2.15 There is a disaster management system in
place to deal with natural calamities

QOYes @No ONA

OYes Ono @NA

OYes @ho ONA

@Yes ONo ONa

3.0 Social risks

3.01 There are sufficient notice boards in
domestic language with information on
Personal Protective Equipment (PPE)s,
workplace safety, occupational hazards.

3.02 There are regular trainings of employees
on occupational health and safety.

3.03 There is an onsite occupational health and
safety treatment center.

3.04 sufficient firefighting equipments are
available, accessible, and identifiable from
a distance.

3.05 Firefighting equipments are properly
maintained and kept unlocked

3.06 Appropriate numbers of independent
emergency exits are available per working
area.

3.07 All emergency exits and access routes are
free from obstruction.

3.08 There are regular health & safety audits.
[Check if there are audits carried out by
Accord, Alliance, buyers (for RMG sector
only) any other third party]

3.09 Non Compliances identified in the audit
report are addressed

3.10 There is an independent and functioning
evacuation alarm present with continuous
sound to notify all workers about an
emergency situation and to ensure a fast
and safe evacuation.

3.11 A fire safety plan or onsite emergency
plan or disaster management plan isin
place.

QOYES®NO ONA
ES
@ Qio o
@Yes ONo  ONA
®Yes Ono  ONA
@Yes ONo  ONA
@Yes ONo ONA
®Yes oy,  ONA
@Yes Oho QONA
®Yes ONo ONA
ONo  CNA
@Yes
OYes ONo  ®NA
®Yes ONo
ona
@Y gy, ONA
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3.12 There is a daycare center for the children
of the employees.

3.13 Facilities such as washroom and drinking
water are sufficient for the employees.

3.14 Employees have a separate place for
eating.

3.15 The project ensures payment of minimum
wage.

3.16 There is evidence of employees working
more than 60 hours in a week.

3.17 Verbal, physical abuse or fines are used as
disciplinary actions.

3.18 There is evidence of discrimination based
on gender or religion.

3.19 There are adequate safeguards in place to
avoid child labour and forced labour.

3.20 The project maintains records for age of
workforce, wages, payment and
attendance.

3.21 There are provision for labor unions,
representation, collective bargaining and
grievance mechanism.

3.22 There is presence of a plan for comm unity
health and safety.

3.23 There is evidence of issues that may
create nuisance/accidents/injuries to local
community in future.

3.24 There is physical evidence of foul smell,
noise, air pollution etc. due to project
operations that may impact the local
community.

3.25 There are measures to mitigate adverse
impacts of the hazardous waste on the
local community.

3.26 There are safeguards in place to minimize
or avoid community exposure to potential
harmful impacts from hazardous material.

3.27 The client has taken mitigation measures
to stop spreading waterborne diseases or
improper disposal of solid waste on land.

3.28 The project caused displacement of local
community.

3.29 The displaced community were resettled
and properly compensated.

3.30 The project has a grievance redressal
system (such as regular meeting) which
gives the affected community and other
stakeholders a platform to express their

concerns.

@Yes

@Yes

@Yes

@Yes

QOYes

QYes

OYes

®Yes

@Yes

®Yes

BYes

OYes

OYes

@Yes

®Yes

@Yes

OYes

OYes

®Yes

Oho

ONo

ONo

Oho

@No

@No

@No

Oho

Oho

ONo

Oho

@ho

®MNo

ONo

QONo

Oho

®No

Oho

Oho

ONA

CONA

QNA

CONA

QNA

QONA

QNA

ONA

ONA

ONA

ONA

ONA

ONA

ONA

ONA

ONA

ONA

@NA

ONA
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Annex 9: List of Required Environmental and Social Compliance Documents for

Rooftop Solar Projects:
SI. Required Information Remarks
1 | Clearance from DoE
2 | Fire license
3 | Factory license
4 Environmental Pc_)licy (Outdoor Environment
management policy)
5 | Health and safety policy
6 | Social policy
7 | Grievance policy
8 | Ambient air quality report
9 | Ambient noise quality report
10 | Natural disaster management system/plan
11 Fire safety plan/ onsite emergency plan/disaster
management plan
12 | Minimum wage policy
13 | Child labor policy
14 | Forced labor policy
15 Lat?or union, representation, collective bargaining
policy
16 | Work hour policy
17 | Gender policy/ No discrimination policy
18 | Waste Management Plan
19 | Boiler license If Applicable
20 | Acid license If Applicable
ISO 14001:2015 (Environmental Management | Note:
29 | System) and .
ISO 45001:2018 (Occupational Health and Safety v'  These certificates,
Management System) Certificates acknowledgement letter
- SA 8000 (Social Accountability Standard) are required for Solar PV
Certificate or Panel Manufacturing
- 1SO 20400:2017 (Sustainable Procurement Companies/ Suppliers
22 Guidance) Certificate or v' Requirements mentioned
- Statement of Acknowledgment on Forced in point no. 22 is
Labor Safeguards, Ethical Labor Practices applicable only for IFC
and Supply Chain Compliance supported solar projects
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Annex 10: Project E&S Risk Categorization of IDCOL, Different National
Regulators and Development Partners

The following tables show risk categorization of IDCOL, national regulators and
development partners. It should be noted that, this does not represent any mapping of

risk category across different organizations.

IDCOL Project E&S Risk Categories
IDCOL’s ESSF High Substantial Moderate Low
National Regulators Project E&S Risk Categories
Bangladesh Bank (BB) High Medium Low
Department of
_ Red Orange Yellow Green
Environment (DOE)
Development partners Project E&S Risk Categories
World Bank (WB)®?2 High Substantial Moderate Low
Asian Development Bank High Substantial Moderate Low
(ADB)
International Finance Category Category
Corporation (IFC) Category A Category B C Fl
EIB (European Investment High Medium Low
Bank)
Japan International Cateqor Cateao
Cooperation Authority Category A Category B gory gory
C Fl
(JICA)
Agence Frangaise de High Substantial Moderate Low
Développement (AFD) g
Green Climate Fund Category
(GCF)® Category A Category B C
KfW Development Bank® Category A Category B+ | Category B Catcz;gory
Asian Infrastructure Category | Category
Category A Category B
Investment Bank (AlIB) C Fl

62 Categories are A, B, C and FI as per OP 4.01
63 Categorization for financial intermediation is I1, 12, I3
64 As per KfW’s Sustainability Guideline of 2024
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Annex 11: Site Visit Checklist/ Environmental and Social Screening Checklist-
Infrastructure, energy efficiency and PPP Projects

Name and Address:

GPS Coordinates:

Description of the project:

Compliance of Necessary Documentations, Certificates and Permits (Mention if there is
any fine/penalties related to environment and social issues):

Environment, Health and Safety and Social Related Policies:

Environmental and Social Status/Availability | Significance Remarks
Features on open
issues

Type of Land (Purchased/leased
land, low/level from road,
requirements of landfill)

Air and Noise Pollution and
Necessary Measures

Soil and Water Contamination and
Necessary Measures

Wastewater/Effluent Quality,
Discharge and Treatment

Other Issues Related to Volatile
Organic Compound, Ventilation,
Odor, Radiation

River Dredging

Ecologically Sensitive Areas

Impacts of Climate Change on The
Project

Settlements / Built-up Environment

Presence of Indigenous People/
Ethnic Minorities/ Vulnerable
Communities

Any Local Conflicts of Interest
in The Project Site/ Any Worker
Unrest

Land acquisition/ Involuntary
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resettlement/ Land Use
Conversion and Related
Compensations

Any Specific Gender Issues

Stakeholder Consultation

Grievance Redress
Mechanism and Related
Policies

Traffic Condition

Availability of OHS Materials and
Measures

Fire Safety

Trainings

Accidents and Incidents

Waste Management Procedures
and Records

Qil Spillage and Hazardous Material
Management and Procedures for
Managing Heavy Metals and
Liquids

Labor and Working Conditions

Disease Prevention

Emergency Response or Disaster
Management Plan

Impact on Community Health and
Safety and Relevant Plan

Usage of Renewable Energy or
Other Environment Friendly
Initiatives

Health and Safety Audits and Non-
compliances

Major Observations and Findings
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Annex 12: Involuntary Resettlement Screening

This screening criteria can be used to identify impacts on affected persons.

A. ILLUSTRATIVE RESETTLEMENT SCREENING CHECKLIST

Impact Not Yes No Indication of scope
Known (No. of affected people, land area,

land use, structures, etc.)

Is the prospective subproject
company (SPC) undertaking or
likely to undertake any land

acquisition?

Is the SPC acquiring land through
wiling buyer to willing seller

transactions?

Does the SPC have any
agreements or is it likely to enter
into agreements with the
government for provision of sites

or land or rights to land?

Is any of the land used by the
SPC (or likely to be used by the
SPC) compulsorily acquired?

Will any SPC activities involve
restrictions of use on adjoining

land?

Are the sites for land acquisition

known?

What is the ownership status of
the land?

Are non-titled persons present?

Will tenants, lessees, share
farmers, or other third party users

be affected?

Will there be loss of housing?

Will there be loss of crops, trees,

and other fixed assets?

Will there be loss of incomes and

livelihoods?
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Will access to facilities, services,

or resources be lost?

Will there be loss of businesses

or enterprises?

Will any social or economic
activities be affected by land use

related changes?

If involuntary resettlement impacts are expected:

Are local laws and regulations
compatible with development
partner’s involuntary resettlement

policy?

Will land be acquired through the
government or by the SPC?

Do SPC agreements with the
government (if any) specify
involuntary resettlement will be
conducted in accordance with

international standards?

Does the government executing
agency/SPC  have sufficient
skilled resources for resettlement

planning and implementation?

Are training and capacity-building
required prior to resettlement

planning and implementation?

Will there be loss of incomes and

livelihoods?

Will access to facilities, services,

or resources be lost?

Will there be loss of businesses

or enterprises?

Will any social or economic
activities be affected by land use

related changes?

Any estimate of the likely number of those affected by the project? No () Yes ()

If yes, approximately how many?

Any estimate of the severity of impact at the household level?
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If yes, what?

Any of these people poor, ethnic minority/indigenous, or vulnerable to poverty risks? No () Yes ()

If yes, how?

Gender Impact Checks:

What is the sector, sub-sector and country specific gender risks and issues relevant to the proposed
project?

Is the involvement of women in the sector and sub-sector of the project substantial? And/or are
women direct primary beneficiaries of the project or does the proposed project have to potential to
promote gender equality by improving outcomes for women and reducing gender disparities?

No () Yes ()

Briefly explain why or why not.

Does the proposed project have the potential to adversely affect women? No ( ) Yes ()

If no, justify why there are no adverse impacts. If yes, briefly outline impacts.

Does the project involve the resettlement of women? This includes women who are titled and non-

titled and includes physical and/or economic displacement due to project activities.

DECISION ON CATEGORIZATION

200 or more people will be severely affected (displaced from

housing or losing 10% or more of their productive/income-

generating assets. Should be categorized as an A

project/subproject. A resettlement plan is required.

Less than 200 people will be affected. Should be

categorized as a B project/subproject. A resettlement

plan is required.

No person is affected. Should be categorized as a C project/subproject.

DECISION ON GENDER CATEGORIZATION

When the proposed project has the potential to promote gender equality and

improve outcomes for women by reducing gender disparities OR women are

primary beneficiaries of the gender categorization of project is gender category I.

project requires separate a gender action plan.

When the proposed project has significant potential to adversely affect women,

involves involuntary resettlement and/or involves Ethnic Minority/Indigenous
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People the gender categorization of project is gender category Il. Project does not
require GAP but should include gender components as specified in chapter 6

section and as exemplified by the gender action framework.

When the project has no differential gender impacts or no gender elements the
gender categorization of project is gender category Ill. No gender specific

categories required.

Signature:

Screening Checklist Prepared By:

Position:

Date Prepared:

Name and Signature
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B. INVOLUNTARY RESETTLEMENT CATEGORIZATION GUIDELINES

Subprojects are assigned an involuntary resettlement category depending on the significance
of the probable involuntary resettlement impacts.

a. Involuntary Resettlement Category A: Significant

“Significant” means 200 or more people will experience major impacts, which are defined as
i. being physically displaced from housing, or

ii. Losing 10% or more of their productive assets (income generating).

Category A subprojects require a Resettlement Plan including assessment of social impacts.
Some of these subprojects may require a resettlement framework prior to the Resettlement
Plan.

b. Involuntary Resettlement Category B: Not Significant

Category B subprojects include involuntary resettlement impacts that are not deemed
significant and require a Resettlement Plan including assessment of social impacts. Some of
these subprojects may require a resettlement framework prior to the Resettlement Plan.

c. Involuntary Resettlement Category C

No involuntary resettlement effects are foreseen in category C subprojects. They do not
require a resettlement plan.

A subproject’s involuntary resettlement category is determined by the category of its most

resettlement-sensitive component.

d. Involuntary Resettlement Category FI

e Category Fl includes projects or subproject involves the investment of development
partners’ funds to, or through, a financial intermediary. In the case of financial
intermediaries, the term ‘project’ is used to mean development partners’ transactions
with the financial intermediary, whereas ‘subproject’ means business activities financed
by the financial intermediary.

o If required, based on the environment and social risk categorization of the subprojects
financed by the financial intermediary using development partners’ funds, through either
credit-line, other loans, equity, guarantee, or other financing instrument, the ESSF
incorporates relevant provisions that such subprojects meet development partners’
safeguard requirements in addition to national laws and standards.

o If a financial intermediary is likely to generate environmental and social impacts, the
project team undertakes an in-depth assessment of its current ESSF, and identifies

areas where improvements are needed.
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Annex 13: Screening of Subproject Effects on Ethnic Minority/Indigenous
People

This screening criteria can be used to identify impacts on Ethnic Minorities/Indigenous
Peoples.

A. Effects on Ethnic Minorities/Indigenous Peoples Screening Checklist

Impact on Ethnic Minorities/IndigenousNot Yes No Remarks or identified

Peoples Known problems, if any

Are there tribal groups/ Ethnic
Minorities/Indigenous Peoples present in project

locations?
Do they maintain distinctive customs or

economic activities that may make them

vulnerable to hardship?

Will the subproject restrict their economic and
social activity and make them particularly

vulnerable in the context of project?

Will the  subproject change their

socioeconomic and cultural integrity?°

Will the subproject disrupt their

community life?

Will the subproject positively affect their health,
education, livelihood, or social security

status?

Will the subproject negatively affect their health,
education, livelihood, or social security

status?

Will the subproject alter or undermine the
recognition of their knowledge, preclude

customary behaviors, or undermine

customary institutions?

Gender Impact Checks:

What is the sector, sub-sector and country specific gender risks and issues relevant to the proposed

project?

85 That is, undermine their production systems and the maintenance and transmission of their cultural patterns.
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Is the involvement of women in the sector and sub-sector of the project substantial? And/or are women
direct primary beneficiaries of the project or does the proposed project have to potential to promote gender|

equality by improving outcomes for women and reducing gender disparities? No () Yes ()

Briefly explain why or why not.

Does the proposed project have the potential to adversely affect women? No () Yes ()

If no, justify why there are no adverse impacts. If yes, briefly outline impacts.

Do they [the Ethnic Minority/Indigenous People] maintain distinctive customs or economic activities or social
activities with respect to gender? And/or does the project alter or undermine customary behaviors,
customary institutions or the recognition of indigenous knowledge to the detriment of women such that it

would make them particularly vulnerable in the context of project?

Decision on Categorization

Based on the information above, it is recommended that:

Should be categorized as an A project, an Ethnic Minority Development Plan (EMDP) or an

Indigenous Peoples Plan (IPP) is required

Should be categorized as a B project, a specific action favorable to Ethnic

Minority/Indigenous People is required and addressed through a Resettlement Plan,

a Gender Action Plan or a general Community Participatory Plan

Should be categorized as a C project, no EMDP/IPP or specific action required

Decision on Gender Categorization

When the proposed project has the potential to promote gender equality and improve

outcomes for women by reducing gender disparities OR women are primary beneficiaries of

the gender categorization of project is gender category |. project requires separate a gender

action plan.

When the proposed project has significant potential to adversely affect women, involves

involuntary resettlement and/or involves Ethnic Minority/Indigenous People the gender

categorization of project is gender category Il. Project does not require GAP but should

include gender components as specified in chapter 6 and as exemplified by the gender action

framework.
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When the project has no differential gender impacts or no gender elements the gender

categorization of project is gender category Ill. No gender specific categories required.

Signature:

Screening Checklist Prepared By:

Name and Signature

Position:

Date Prepared:
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B. CATEGORIZATION OF SUBPROJECT EFFECTS ON ETHNIC
MINORITY/INDIGENOUS PEOPLES

a) Summary of Categorization

Categorization of subproject effects on Ethnic Minority/Indigenous People depends on the
nature and magnitude of the subproject's potential positive and negative impacts on such
peoples, which may result from its location, the type and scale of the project, and sensitivity
of Ethnic Minority/Indigenous People issues.

e Category A - Ethnic Minority Development Plan/Indigenous Peoples Plan required

o Category B - Ethnic Minority Development Plan/Indigenous Peoples Plan required

e Category C - No impact

b) Definition of Categories

Category A

A proposed subproject is classified as Category A if it is likely to have significant positive

or negative impacts on Ethnic Minority/Indigenous People. A Full Ethnic Minority

Development Plan/Indigenous Peoples Plan is required for Category A subprojects to

avoid negative effects and ensure appropriate benefits. The circumstances where an

intervention is considered having a significant impact on Ethnic Minority/Indigenous

People include:

i. positive or negative effects on their customary rights of use and access to land and
natural resources;

i positive or negative effects on their socioeconomic and cultural integrity;

iii. positive or negative effect on their health, education, livelihood, and social security
status;

iv. impacts that may alter or undermine indigenous knowledge, preclude customary
behaviors or undermine customary institutions;

V. subproject will be located in, or pass through, areas of significant Ethnic
Minority/Indigenous People settlement and/or use; and

Vi. Subproject proposes to specifically target Ethnic Minority/Indigenous People in one or
more of its main activities; or is anticipated to have significant negative effects on
Ethnic Minorities/Indigenous Peoples.

Vii. In terms of community impacts, the impact area may be considerably broader than
the immediate area physically affected by a subproject. Category A applies to the
subproject and its impact area where Ethnic Minority/Indigenous People maintain
distinctive customs or economic activities that may make them particularly vulnerable

to hardship. It also applies to subprojects that are likely to adversely affect or disrupt
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community life. A Full Ethnic Minority Development Plan/Indigenous Peoples Plan

should include specific deliverables, budget and schedules.

Category B

A proposed subproject is classified as Category B if it will have limited impacts on Ethnic
Minorities/Indigenous Peoples or when there is a risk that the subproject may not bring
the intended benefits to the affected Ethnic Minority/Indigenous People within a specific
plan. Specific action in favor of Ethnic Minorities/Indigenous Peoples as spelled out in
a Short Ethnic Minority Development Plan/Indigenous Peoples Plan is required in order to
ensure appropriate benefits and mitigate adverse impact, which action is not necessarily
within the framework of a Full Ethnic Minority Development Plan/Indigenous Peoples
Plan. The Short Ethnic Minority Development Plan/Indigenous Peoples Plan also requires
specific deliverables, budget and schedules; it can, however, be embedded in a

Resettlement Plan.

Category C

A subproject is classified as Category C if it is likely to have very minimal or no adverse
or significant impact on Ethnic Minorities/Indigenous Peoples. For this category of
subproject, no Ethnic Minority Development Plan/Indigenous Peoples Plan is required
although subproject effects on Ethnic Minorities/Indigenous Peoples still need to be

properly reviewed.

Category FI

e Category Fl includes projects or subproject involves the investment of development
partners’ funds to, or through, a financial intermediary. In the case of financial
intermediaries, the term “project” is used to mean development partners’
transactions with the financial intermediary, whereas “subproject” means business
activities financed by the financial intermediary.

e |If required, based on the environment and social risk categorization of the
subprojects financed by the financial intermediary using development partners’
funds, through either credit-line, other loans, equity, guarantee, or other financing
instrument, the ESSF incorporates relevant provisions that such subprojects meet
development partners’ safeguard requirements in addition to national laws and
standards.

o |If a financial intermediary is likely to generate environmental and social impacts, the
project team undertakes an in-depth assessment of its current ESSF, and identifies

areas where improvements are needed.
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Annex 14: Sector Specific Checklists for Detailed Environmental and Social Review- Infrastructure, energy efficiency and
PPP Projects

This Review may be used for the following purposes:
e Assigning of the environmental and social category for the project

o Finalizing Terms of Reference for Environmental Due Diligence (ESDD), Initial Environmental Examination (IEE), Environmental and Social
Impact Assessment (ESIA), Corrective Action Plan (CAP)

e Reviewing reports of Environmental Due Diligence (ESDD), Initial Environmental Examination (IEE), Environmental and Social Impact
Assessment (ESIA), Corrective Action Plan (CAP)

Date: Project Id and Title
Component Checklist Yes [No |Comments/Information
1. |Air Quality Is the plant planned and designed to control emissions of sulfur

dioxide (SO2), nitrogen oxides (NOX), particulate matter (PM),
carbon monoxide (CO), and greenhouse gases, such as carbon
dioxide (CO2), heavy metals, halide compounds, unburned
hydrocarbons and other volatile organic compounds?

Does the ambient air quality near the facility meet national and
sponsors standards?

Are adequate measures taken to avoid, minimize, and offset
emissions of carbon dioxide?
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2. \Water resource

Are adequate measures taken to conservatively use water for
the facility?

Is wastewater recycling practiced reducing the consumption of
water?

3. Biodiversity

Does the facility intake water from critical aquatic habitats like
spawning areas of aquatic species?

Is the plant located in proximity to a Protected Area?

4. Water quality

Does the thermal discharge meet national and sponsors
standards for disposal?

Is the wastewater from various streams treated before
discharge into surface water bodies?

Does the discharged wastewater meet national and sponsors
standards for disposal?

Solid waste

Are adequate measures taken to prevent, minimize, and control
the volume of solid wastes from thermal power plants?

Are the coal combustion wastes like fly ash, bottom ash, and
boiler slag recycled in uses such as cement and other concrete
products, construction fills etc.?

Hazardous
materials

Are adequate measures taken to prevent accidental release
and minimize leaks during storage and handling of fuels and
chemicals?

X
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Noise

Is a considerable distanced maintained between the location of
the plant and receptors such as residential areas?

Have noise control measures been employed for machines and
structures?

Do the ambient noise levels meet national and sponsors
standards?

Climate change
issues

Is there any impact on climate?

Social Aspects

Are there any land or asset related or loss of livelihood or
access related issues?

Are there any issues related to ethnic
minority/indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?

Are there any labour influx issues?

10.

Occupational
health and safety

Are adequate measures taken to prevention and control
measures to workers address heat exposure at thermal power
plants?

Have adequate measures been taken to prevent and minimize
electromagnetic field exposure to workers?

Are preventive and control measures adopted for ensuring
electrical safety to workers?

Have measures been incorporated to prevent, minimize, and
control occupational noise exposures?
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Have confined space entry procedures been adopted for coal
ash containers, turbines, condensers, and cooling water
towers?

Have adequate measures been taken to prevent, minimize and
control fire and explosion hazards?

Are adequate measures taken to prevent, minimize and control
chemicals hazards?

11.  |Community health Have adequate measures been taken to ensure that the project
and safety does not compromise the availability of water for personal
hygiene, agriculture, recreation, and other community needs?

)Are practices adopted to prevent and control of increased
traffic-related injuries to the public?

(Signature of E&S Specialists, IDCOL)
(Signature of Investment Officer, IDCOL) Name: Name:

Date: Project Id and Title
Component Checklist Yes [No |Comments/Information
1 Air Quality Is the plant planned and designed to control emissions of sulfur

dioxide (SO2), nitrogen oxides (NOX), particulate matter (PM),
carbon monoxide (CO), and greenhouse gases, such as carbon
dioxide (CO2), heavy metals, halide compounds, unburned
hydrocarbons and other volatile organic compounds?
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Does the ambient air quality near the facility meet national and
sponsors standards?

Are adequate measures taken to avoid, minimize, and offset
emissions of carbon dioxide?

\Water resource

Are adequate measures taken to conservatively use water for
the facility?

Is wastewater recycling practiced reducing the consumption of
water?

Does the discharged wastewater meet national and sponsors
standards for disposal?

Biodiversity

Does the facility intake water from critical aquatic habitats like
spawning areas of aquatic species?

Is the plant located in proximity to a Protected Area?

Noise

Is a considerable distanced maintained between the location of
the plant and receptors such as residential areas?

Have noise control measures been employed for machines and
structures?

Do the ambient noise levels meet national and sponsors
standards?

Solid waste

Are adequate measures taken to prevent, minimize, and control
the volume of solid wastes?

X
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Hazardous Waste

Are adequate measures taken to prevent accidental release
and minimize leaks during storage and handling of fuels and
chemicals?

Occupational
health and safety

Are adequate Prevention and control measures adopted
associated with live power lines?

Have adequate measures been adopted to prevent and control
occupational exposures to chemicals such as PCB in
transformers and pesticides?

Have adequate measures been taken to prevent and minimize
electromagnetic field exposure to workers?

Have adequate safety measures been incorporated for workers
while working at elevated heights and for overhead work?

Does the plant have adequate measures and SOPs in place to
prevent, and response plan related to fire and explosion risks?

Community health
and safety

Have adequate measures been taken to ensure that the project
does not compromise the availability of water for personal
hygiene, agriculture, recreation, and other community needs?

)Are practices adopted to prevent and control of increased
traffic-related injuries to the public?

Have adequate signs and barriers been used to prevent public
contact with potentially dangerous equipment?

Social Aspects

Are there any land or asset related or loss of livelihood or
access related issues?

X
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Are there any issues related to ethnic minority
indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?

Are there any labor influx issues?

10.  [Climate change Is there any impact on climate?
issues

(Signature of Investment Officer, IDCOL) Signature of E&S Specialists, IDCOL)

Name Name:

Date: Project Id and Title
Component Checklist Yes |No Comments/Information

Are the towers located along important bird migratory paths?
Are thetowers and transmission lines in proximity to critical

terrestrial and aquatic habitats?
1.  Biodiversity

Have existing transport and utility corridors been used to

prevent and minimize vegetation clearing?

Is the right-of way vegetation regularly monitored for fire risk?
Do the emissions from operation of vehicle fleets, use of

2. |Air quality backup power generators and use of cooling and fire

suppression systems meet country and sponsors standards?
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Does the ambient air quality near the facility meet national

and sponsors standards?

Noise

Have noise control measures been employed for machines
and structures?

Do the ambient noise levels meet national and sponsors
standards?

Hazardous materials

Are adequate measures adopted for storage and handling of
oils / gases (e.g. Polychlorinated Biphenyls [PCB] and sulfur

hexafluoride [SF6], pesticides and other chemicals?

\Wastes

Are adequate measures taken to prevent, minimize, and

control the volume of wastes?

Occupational health

and safety

Are adequate Prevention and control measures adopted

associated with live power lines?

Have adequate measures been adopted to prevent and
control occupational exposures to chemicals such as PCB in

transformers and pesticides?

Have adequate measures been taken to prevent and

minimize electromagnetic field exposure to workers?

Have adequate safety measures been incorporated for
workers while working at elevated heights and for overhead

work?
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Community

public health

and

Have adequate signs and barriers been used to prevent

public contact with potentially dangerous equipment?

Have adequate measures been adopted be minimize

electromagnetic interference to neighboring residential areas?

/Are practices adopted to prevent and control of increased

traffic-related injuries to the public?

Are the towers located in proximity to airports?

Have the number of towers been optimized so as to minimize

visual impacts?

Are the towers located against landscape views,
environmental and community features? Have measures

been taken to disguise the towers?

Is the right-of-way located away from human receptors to

avoid noise from transformers and emission of ozone?

Social Aspects

Are there any land or asset related or loss of livelihood or
access related issues?

Are there any issues related to ethnic minority
indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?
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Are there any labor influx issues?

Climate change

7. . Is there any impact on climate?
issues
(Signature of Investment Officer, IDCOL) (Signature of E&S Specialists, IDCOL)
Name: Name:

Date: Project Id and Title:
Component Checklist Yes [No |Comments/Information
1. Biodiversity Are the towers located along important bird migratory paths?

Are thetowers and  transmission lines in  proximity to

critical terrestrial and aquatic habitats?

2. |Aesthetics Have the number of towers been optimized so as to minimize

visual impacts?

Are the towers located against landscape views, environmental
and community features? Have measures been taken to disguise

the towers?
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3. |Air quality Do the emissions from operation of vehicle fleets, use of backup
power generators and use of cooling and fire suppression
systems meet country and sponsors standards?

4, Noise Do the ambient noise levels meet national and sponsors
standards?

5. Waste Are adequate measures taken to prevent, minimize, and control

the volume of wastes?

6. Occupational

health and safety

Are preventive and control measures adopted for ensuring

electrical safety and optical fiber safety?

Have adequate measures been taken to prevent and minimize

electromagnetic field exposure to workers?

Have adequate safety measures been incorporated for workers

while working at elevated heights and for overhead work?

Have confined space entry procedures been adopted for

underground work?

7.  |ICommunity

public health

and

IAre measures taken to restrict public access to antennae towers?

/Are the towers located away from public access areas?

Are the towers located in proximity to airports?

8. Social Aspects

Are there any land or asset related or loss of livelihood or
access related issues?

Are there any issues related to ethnic minority
indigenous/disadvantaged people?

Are there any gender issues?

X
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Are there any impacts on traffic condition?

Are there any labor influx issues?

9. Climate change [Is there any impact on climate?

Signature of Investment Officer, IDCOL) (Signature of E&S Specialists, IDCOL)
Name: Name:
Date: Project Id and Title
Checklist Yes No |Additional
Component information/comments
1. Biodiversity Would the construction and maintenance dredging activity,

disposal of dredge spoil, construction of piers, wharves,
breakwaters along with water-side structures, and erosion
disturb important aquatic habitats such as feeding, breeding,
calving, and spawning areas?

Is the project site located in proximity to designated protected
areas? Will the project or its activities affect the protected
areas?

2. Hazardous Waste |Is the dredged material contaminated by historical deposition
and accumulation of hazardous materials, whether due to on-
site or off-site activities?

Are measures taken to prevent discharge or dumping of
hazardous waste to surrounding water areas?
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\Wastes

Are wastes from ships and ancillary facilities treated and
disposed as per national and sponsors standards?

Does the offshore dumping of dredged materials meet national
and sponsors specifications?

Water Quality

Are measures taken to prevent spills and discharge of oils and
hazardous materials to surrounding water areas?

Do effluents from ships and ancillary facilities comply with
national and sponsors standards for ambient water quality and
effluent discharge?

Do general effluents from port facilities meet national and
sponsors discharge standards?

Will any of the project components or activities cause
oceanographic changes reducing sea water exchange rates?

For projects involving reclamation of land, are measures taken
to prevent contamination of surface water, sea water and
ground water by leachate from reclamation areas?

Air Quality

Do air pollutants like Sulfur dioxide, nitrogen oxides, soot dust,
VOC's emitted from ships, vehicles and ancillary facilities meet
country and sponsors emission and ambient air quality
standards?

Are there any odor causing sources? Are adequate measures
taken to prevent odors?
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Noise Do the noise levels caused due to cargo handling, vehicular
traffic, loading / unloading containers and ships meet country
and sponsors standards?

Do the ambient noise levels meet national and sponsors
standards?

Topography and [Will the installation of port and harbor facilities cause large
scale alteration of topographic and geological features in

Geology surrounding areas or elimination of natural beaches?
Occupational Are adequate measures taken to prevent physical hazards
Health and Safety|during cargo handling and use of associated machinery and

vehicles?

Are adequate measures taken to prevent chemical hazards in
cases when the workers are in contact with fuels and
chemicals?

Are confined space entry procedures applied for workers
working in cargo handling, ship cargo holds, silos, sewage
tanks and water tanks?

Social Aspects  |Are there any land or asset related or loss of livelihood or
access related issues?

Are there any issues related to ethnic minority
/indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?

Are there any labor influx issues?
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10. Climate change |Is there any impact on climate?

(Signature of Investment Officer, IDCOL) (Signature of E&S Specialists, IDCOL)

Name: Name:

Date: Project Id and Title:
| Component Checklist Yes | No | Comments/Information
1. | Waste Management Is a health care waste management system (HWMS)

established, operated and maintained?

Are practices and procedures adopted to minimize
waste generation through avoiding products containing
hazardous materials?

Is waste identified and segregated at the point of
generation?

Are the waste bags identified and labeled appropriately
before removal?

Does the waste handling, collection, transport, storage,
treatment and disposal meet national and sponsors
standards?
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Are appropriate waste disposals strategies employed for
different streams of waste such as infectious waste,
sharps, pharmaceutical waste, chemical waste,
radioactive waste etc.?

Air quality Are adequate measures taken at treatment and disposal
facilities to maintain ambient air quality within standards
prescribed by national regulatory authority or sponsors?

Noise Do the ambient noise levels meet national and sponsors
standards?

Wastewater Is the contaminated wastewater from medical wards and

operating theaters adequately treated before discharge?

Occupational Health
and safety

Are adequate safety measures adopted to prevent and
control exposure to infections and diseases?

Are adequate measures taken to prevent, minimize and
control fire hazards during storage, handling, and
presence of chemicals, pressurized, gases, boards,
plastics, and other flammable substrates?

Are adequate measures taken to prevent, minimize and
control occupational radiation exposure from equipment
emitting X-rays and gamma rays (e.g. CT scanners),
radiotherapy machines, and equipment for nuclear
medicine activities?

Social Aspects

Are there any land or asset related or loss of livelihood
or access related issues?

Are there any issues related to ethnic minority
/indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?
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Are there any labor influx issues?

7. Climate change issues | Is there any impact on climate?
Signature of Investment Officer, IDCOL) Signature of E&S Specialists, IDCOL)
Name: Name:

Date: Project Id and Title:
Component Checklist Yes |No |Comments/Information

1. Collection and |Are adequate Litter bins and refuse collection services available

to prevent littering and clandestine dumping?
Transport P g Ping

Are adequate measures taken to mitigate air emissions like
dust, bio-aerosols, odors, and vehicle emissions?

2. |Waste Receipt, |Are adequate measures taken to prevent migration of leachate

) into soil, surface water and groundwater?
Unloading,

Processing, and

Are adequate measures taken to prevent, minimize, and control

Are adequate measures taken to mitigate noise and vibration
from truck traffic, loading equipment (e.g., cranes, wheeled
loaders), stationary compactors, balers, grinders, and other
treatment and conveyance systems?
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3. Biological
treatment

Are adequate measures taken to control leachate and runoff
from waste storage and processing areas?

\Will the ambient air quality be adversely affected by direct stack
emissions, fugitive emissions and emissions from burning of
biogas? Do these emissions meet country and sponsors
standards for ambient air emissions?

Are adequate measures taken to prevent combustion of waste
during aerobic degradation or anaerobic digestion?

4. MSW Incineration

Facilities

Do emissions from incinerators meet country and sponsor’s
standards?

Is the ambient air quality adversely affected by emissions from
incinerators? What are the measures taken to mitigate these?

Are adequate measures taken to prevent, minimize, and control
solid waste from incineration?

Are ash and other residuals disposed in accordance to country
and sponsors specifications?

Is the flue gas from incineration treated and disposed in
accordance to country and sponsors specifications?

Is the ambient noise levels adversely affected by exhaust fans,
cooling system and turbine generators? Are measures taken to
mitigate these?

Land filling

Is the landfill site located in accordance to country and sponsors
specifications?

X
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Are adequate measures taken for collection, treatment and
disposal of leachate from landfill?

Is the quantity of leachate generated regularly monitored?

Is a landfill gas collection system designed and operated in
accordance with applicable national requirements and sponsors
standards?

Are adequate measures taken to prevent, minimize, and control
dispersal of litter?

Is adequate buffer zone maintained around the landfill to
alleviate nuisances?

Health and Safety

Are adequate measures taken to minimize and mitigate health
and safety hazards to workers from toxic gases and hazardous
materials on site?

Are adequate measures taken to protect the public and
neighborhood from odor, smoke from fire, diseases transmitted
by flies, rodents, insects and birds etc.?

Social Aspects

Are there any land or asset related or loss of livelihood or
access related issues?

Are there any issues related to ethnic
minority/indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?

Are there any labor influx issues?

213




8. Climate change |Is there any impact on climate?
issues

Signature of Investment Officer, IDCOL
(Signature of Investment Officer, ) (Signature of E&S Specialists, IDCOL)

Name: Name:

Date: Project Id and Title:
Component Checklist Yes No Comments/Inform
1. \Water Withdrawal [Have the potential adverse effects of withdrawal of surface water

on downstream ecosystems been evaluated?

Has appropriate environmental flow assessment been conducted
to determine acceptable withdrawal rates?

Does the raw water supply have a source of pollution at the
upstream like industries, agriculture, and sewage and soil erosion?
Are adequate measures taken to treat these?

Does the project pose a hazard of land subsidence due to
excessive ground water pumping?

2. Water Treatment |Does the treated water meet national and sponsors standards?
Have adequate measures been taken to reduce the solid waste
residual generated through the treatment process?
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Does the effluent from the treatment process like filter backwash,
reject streams from membrane filtration processes, and brine
streams from ion exchange or demineralization processes meet
country and sponsors standards?

Are adequate measures taken to prevent and control hazards
during storage and use of hazardous chemicals like chlorine gas?

Will the emissions from the treatment process adversely affect the
ambient air quality? Have measures been taken to mitigate these
impacts?

Is the water treatment facility located in designated protected
areas? Will the project activities cause any damage to these?

Is the water treatment facility located in a densely populated area
or an area with heavy developmental activities?

Is sufficient buffer maintained around the pumping and treatment
plants to alleviate noise and other possible nuisances and project
facilities?

\Water Distribution

Does the design of the distribution system include checks and
measures to minimize leaks and loss of pressure?

Is the water used for flushing the water pipes disposed in
accordance to country and sponsors requirements?

Supporting
facilities

Is the increase in water supply supported by adequate sewerage
network and sewage treatment facility?

X
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Are the impairments associated with transmission lines and access
roads adequately addressed?

Health and safety |Are adequate measures taken to prevent, minimize and mitigate
health and safety hazards to workers from management of chlorine
used for disinfection and other contaminants?

Social Aspects Are there any land or asset related or loss of livelihood or access
related issues?

Are there any issues related to ethnic
minority/indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?

Are there any labor influx issues?

Climate change |Is there any impact on climate?
issues

Signature of Investment Officer, IDCOL . o
(Sig ) (Signature of E&S Specialists, IDCOL)

Name: Name:
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Date: Project ID and Title:
Component Checklist Yes |No |Comments/Information

1.  |On-site systems  |Are suitable facilities for storage, handling and treatment of
fecal sludge from septic systems provided?

2. Sewerage system |Does the design of the sewerage system meet country and
sponsors standards?

Are adequate measures taken to prevent and minimize leaks
from the sewerage system into the ground?

3. Sewage Treatment|s the sewage adequately treated before release into aquatic
systems? Do they meet country and sponsors standards?

Is the sludge generated from the treatment plant disposed as
per country and sponsors specifications?

)Are adequate measures taken to minimize odor from the
treatment facility?

Does the effluent from the treatment facility meet country and
sponsors standards for disposal into aquatic systems?

Are adequate measures taken to prevent and control hazards
during storage and use of hazardous chemicals?

Are adequate measures taken to prevent overflows and flooding
of neighboring properties with raw sewage?
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Is the water treatment facility located in designated protected
areas? Will the project activities cause any damage to these?

Is the water treatment facility located in a densely populated
area or an area with heavy developmental activities?

Is sufficient buffer maintained around the pumping and
treatment plants to alleviate noise and other possible nuisances
and project facilities?

Health and Safety

Industrial Is the wastewater adequately treated before release into

wastewater sewerage system or aquatic systems? Do the effluents meet
country and sponsors standards?

Occupational Are adequate measures taken to prevent accidents and injuries

to workers while working in open water, trenches, slippery
walkways, working at heights, energized circuits, and heavy
equipment?

Are adequate measures taken to prevent chemical hazards
during handling and storage of hazardous chemicals?

Are protective equipment and training provided to workers
against exposure to bio aerosols, endotoxins?

Social Aspects

Are there any land or asset related or loss of livelihood or
access related issues?

Are there any issues related to ethnic
minority/indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?

Are there any labor influx issues?
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7. Climate change |Is there any impact on climate?
issues

Signature of Investment Officer, IDCOL . .
(Signature of Investment Officer ) (Signature of E&S Specialists, IDCOL)

Name: Name:

Date: Project Id and Title:
Component Checklist Yes | No | Comments/Information
1. Ecology Does the project lie in proximity to or cut across any

designated Protected Area?

Does the project or its activities cause disruption of terrestrial
and aquatic habitats? If yes which of the following impacts,
does it cause
o fragmentation of forested habitat;
¢ loss of nesting sites of listed rare, threatened, or
endangered species and / or high biodiversity /
sensitive habitat; disruption of watercourses;
e creation of barriers to wildlife movement;
visual and auditory disturbance due to the presence of
machinery, construction workers, and associated
equipment

Does the project involve regular maintenance of vegetation
within road right-of-way causing likelihood of the
establishment of invasive species?
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Hydrology

Would the alteration of topography and installation of project
components like tunnels adversely affect surface and ground
water flows?

Topography and
Geology

Does the project involve activities that have a likelihood of
causing slope failures and landslides?

Storm water

Does the project or its activities cause increase in rate of
surface water runoff?

Waste

Does the project or its activities lead to generation of the
following types of waste:
e solid waste may be generated during construction and
maintenance
e animal carcasses
e vegetation waste from right-of-way maintenance
¢ sediment and sludge from storm water drainage
system
e paint waste generated from road and bridge
maintenance

Noise and
Vibration

Do the ambient noise levels generate due to vehicle
movement meet host country standards?

Will the noise and vibration due to blasting and other civil
works affect the neighborhood areas?

Air Quality

Is the ambient air quality within the host country‘s standards
for most of the times?

Are air polluting industries located in the vicinity of the project
area? Will the project add to the air pollution load in the area?

220




Will the project cause increased local air pollution due to rock
crushing, cutting and filling works and chemicals from asphalt
processing?

8. Water Quality Would the surface runoff from cut and fill areas cause
degradation of water quality in the downstream water bodies?
Would the surface runoff from roads contaminate surrounding
water sources and / or ground water?
9. Public Health Will the project lead to creation of temporary breeding
habitats for mosquito vectors of disease?
Are there accident risks associated with increased vehicular
traffic leading to loss of life?
10. | Occupational Are adequate measures taken to prevent physical hazards
Health and while operating machinery, from moving vehicles and working
Safety at elevation on bridges and overpasses?

Are adequate measures taken to prevent chemical hazards
from construction and paving activities, exhaust emissions
from heavy equipment and motor vehicles during all
construction and maintenance activities?

Are adequate measures taken to prevent exposure to
extremely high levels of noise from heavy equipment
operation and from working in proximity to vehicular traffic?

11.

Social Aspects

Are there any land or asset related or loss of livelihood or
access related issues?

Are there any issues related to ethnic
minority/indigenous/disadvantaged people?
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Are there any gender issues?

Are there any impacts on traffic condition?

Are there any labor influx issues?

12. | Climate change | Is there any impact on climate?

issues
(Signature of Investment Officer, IDCOL) (Signature of E&S Specialists, IDCOL)
Name: Name:
Date: Project Id and Title:
Component Checklist Yes | No | Comments/Information
1] Ecology Will the project alter the micro-climate of the area due to
building design?
Does the project require large scale felling of trees? Have
measures been planned to transplant these trees?
2| Energy Are passive solar architecture features being used in the
building to optimize energy consumption?
3] Land Have adequate measures been planned to prevent land
degradation due to dumping of construction waste and
excavation soil? Have designated locations been identified
by the local body for dumping of such waste?
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Is material for construction like sand and aggregate
sourced from authorized quarries?

Does the project require conversion of land use from
industrial to residential? Has the soil been tested for
contamination before commencement of excavation?

Will the housing facility impact the existing facilities
adjacent to the site? (Such as open spaces, community
facilities, details of the existing land use, disturbance to the
local ecology).

Have measures been planned for solid waste management
from the housing facility after occupation?

Have adequate parking spaces been provided also
considering the rise in social status?

| Noise

Do the ambient noise levels meet national and sponsors
standards?

5.

Natural drainage

Has the main natural drainage of the site been retained
and incorporated in the master planning to prevent future
flooding?

Have adequate measures been planned to prevent
obstruction to natural drainage due to dumping of
construction waste and excavation soil?

6.

Air Quality

Is the ambient air quality within the host country’s
standards for most of the times?

Are air polluting industries located in the vicinity of the
project area? Will the project add to the air pollution load in
the area?
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Will the project cause increased local air pollution
especially SPM and RSPM levels due to rock crushing,
cutting and filling works and fugitive dust emissions form
stockpile, construction camps, haul roads?

Is the exhaust from equipment’s used during construction
like diesel generator sets, crushers etc. within limits
prescribed by State Pollution Control Boards?

7]

Water Quality

Would the surface runoff from cut and fill areas cause
degradation of water quality in the downstream water
bodies and ground water?

Does the project or its activities cause increase in rate of
surface water runoff?

Does the project or its activities cause increase in rate of
surface water runoff?

Will the runoff from construction activities, stockpile areas
for debris and excavation spoil affect water quality of
surrounding water bodies?

Water Demand

How is the water demand been met for construction? Will
the withdrawal of ground water for construction affect the
water availability to existing habitations?

Have adequate provisions been made for water supply to
the housing facility after occupancy?

Is ground water development of the area in critical zone?

Public Health

Will the project lead to creation of temporary breeding
habitats for mosquito vectors of disease?
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Has the housing facility and amenities provided been
planned in accordance to fire hazard regulations? Has a
firefighting system been installed?

Occupational
Health and Safety

Are adequate measures taken to prevent physical hazards
while operating machinery, from working at elevation on
scaffolding, from collapse of slabs and such structural
members?

Are the labor provided clean water for consumption and
cooking?

Have adequate sanitation facilities been provided at labor
camps?

10.

Social Aspects

Are there any land or asset related or loss of livelihood or
access related issues?

Are there any issues related to ethnic
minority/indigenous/disadvantaged people?

Are there any gender issues?

Are there any impacts on traffic condition?

Are there any labor influx issues?

(Signature of Investment Officer, IDCOL)

Name:

(Signature of E&S Specialists, IDCOL)

Name:
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Annex 15: Sample Terms of Reference (TOR) of Environmental and Social
Impact Assessment (ESIA)

1. BACKGROUND

This section will provide some background information about the project.

2. LEGISLATIVE REQUIREMENTS

This section will provide legislative requirements which need to be followed by the project.

3. PROJECT DESCRIPTION

This section will provide some brief information about the project.

4. OBJECTIVES OF THE ESIA
The objectives of the ESIA are to:

o Assess the existing environmental and social conditions in the project area, including
the identification of environmentally sensitive issues.

e Assess the proposed activities to identify their potential impacts, evaluate the impacts,
and determine their significance.

e The ESIA shall comprehensively address and propose appropriate mitigation
measures for (but not be limited to) the following aspects: topography, geology and
soils, land use, terrestrial flora and fauna, aquatic ecology, biodiversity assessment
(by Integrated Biodiversity Assessment Tool- IBAT), meteorological condition, air,
noise, surface & ground water quality, climate change perspective, socio-economic
and cultural condition, grievance management, gender perspective, stakeholder
engagement etc.

e Propose appropriate environmental and social monitoring measures that can be
incorporated into the design of the proposed activities to minimize any damaging
effects or any lasting negative consequences identified by the assessment pursuant to
the most stringent requirements under different national guidelines and guidelines of
development partners.

e Prepare an ESIA report that conforms to the national requirements and requirements

of different development partners

5. SCOPE OF THE ESIA
The ESIA covers assessment of all sorts of physical, biological, and socioeconomic impacts

in different stages of the project

6. REFERENCE GUIDELINES AND DOCUMENTS
While conducting the ESIA the consultant has to make sure the compliance of following

guidelines and standards:
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o All applicable guidelines and standards as are practiced by Department of Environment
(DOE)
o Different relevant environment and social guidelines of the country and other

development partners

7. COMPLETION OF WORKS

The report may be required to be presented in front of all stakeholders and be presented in
teleconference to update the progress of the works to all stakeholders on regular basis.
Necessary revisions, augmentation, deletions, additions need to be done in order to conform
the final report as per requirements of the Bangladesh DOE and other development partners.
The report will have to be presented to DOE and other development partners for the

finalization and approval.

8. STRUCTURE OF ESIA

A typical ESIA report contains the following major elements. The substantive aspects of this
outline will guide the preparation of environmental and social impact assessment reports,
although not necessarily in the order shown depending on the TOR provided by the Client or

financial institutions.

A. Executive Summary
This section will describe the project activities, critical environmental and social issues,

significant findings, and recommended actions.

B. Introduction
This section will cover the following aspects:
e Background of the Project;
e Extend of the ESIA study;
e Scope of the ESIA study;
e ESIA methodology in detail;
o Limitation of the study;
e The ESIA Team Composition-basic qualification and competence of Team members
in brief with respective contribution in the ESIA;

e Acknowledgement

C. Policy, Legal, and Administrative Framework
This section will cover the following aspects:
e A comprehensive review of the legal and institutional frameworks within which the

environmental and social assessment is to be carried out;
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Project relevant international environmental agreements to which the country is a
party;

Project related environmental, occupational and social guidelines, policies, rules and
laws as are practiced by Environmental Conservation Act 1995 and Environmental
Conservation Rules 2023 of the DOE and development partners.

Compliance with requirement of development partners

D. Description of Project

This section will cover the following aspects:

Background and Rationale of the Project

Rationale for the proposed project;

Outline of Project objectives.

Project Description

Description of site location and area with reflection on proximity to nearby communities,
designated environmentally sensitive areas and heritage sites;

Technical Description of the project;

Details of supply chain compliance, labor standards, and human rights due diligence,
particularly for imported materials such as Solar PV panel and certification and
declarations from suppliers—e.g., 1ISO 20400:2017, or SA8000, and exclusions of
forced labor (as required)

Please describe the accessibility to site in detail with approximate length and width of
different types of roads and waterways

Details of proposed layout plan of the project by clearly demarcating various facilities
of the project with required area

Complete process flow diagram and description of all activities related to project
Detail activity schedule with mentioning tentative time-period to accomplish each major
task

Approximate work-force/personnel required during construction and operation phases
Approximate amount water and energy and other raw materials to be used during

construction and operation phases and their potential source.

E. Baseline Environmental Condition

This section will cover the following aspects of the project area:

Topography, Geology and Soils

Brief description of ambient topography, geology and soil;
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e Technical information is expected in supporting soil stability and suitability for
construction of project facilities.
o Please briefly describe contour and drainage pattern of the project area
Land Use
e The initial land use of the project site
e Description of land use in the project area adjacent to the project area
Terrestrial Flora and Fauna
o List of available tress, herbs, shrubs and animals at project area;
o List of endangered species.
o Use of the area by migratory fauna (if applicable);
o List of avian species including birds and so on.
Aquatic Ecology
o Fish species, mammals, reptiles, amphibians, crustaceans and aquatic invertebrates
occurring in the waterways within the project area and any associated wetlands;
e Any rare, threatened or endangered aquatic species;
Bio-diversity Assessment
o Please briefly describe the ecosystem in the project area
o Please describe the major ecosystem-service in the project area
e Use of Integrated Biodiversity Assessment Tool (IBAT)
Meteorological Condition
¢ Rainfall data of the project area and analysis of trend and its implication to the project;
e Temperature data of the project area and analysis of trend and its implication to the
project;
¢ Humidity data of the project area and analysis of trend and its implication to the project;
o Data of wind speed and direction and analysis of trend and its implication to the project.
Air Quality
o The presence of relevant parameters at ambient air and its implication to the project;
o While measuring air quality, DOE approved/widely practiced technology is to be
followed;
Noise Quality
¢ While measuring noise quality, DOE approved technology/widely accepted technology

is to be followed.
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Surface and Ground Water quality

e The analysis of surface and ground water quality in terms of the presence of relevant
chemical parameters according to the ECR, 2023;
e The availability of surface water including major source in the project area.

¢ Implication of availability and quality of surface and ground water to the project area.

Hazards

e A description of the vulnerability of the project area to different natural hazards.

e A detailed flood impact and risk assessment which should include a comprehensive
analysis of historical flood data, identification of the highest flood level (HFL) recorded,
and projections of future flood scenarios considering climate change. (if applicable

considering the project specific scenario)

Climate Change Impact

o Please describe the potential vulnerability of the project site to climate change in light
of various adverse impacts of climate change as are relevant for Bangladesh and
regionally important in consideration of the location of project site.

e For Solar Energy Projects: Briefly include the amount of expected Greenhouse gas

(GHG) emission reduction with proper calculation.

F. Baseline Socio-economic and Cultural Condition

The section on socio-economic and cultural environment will provide a detailed description

of:

Population Demographics: population size, age distribution, gender composition
Community structure: community groups, community programs and projects

Social infrastructure and facilities: education, health and welfare facilities and
infrastructure

Infrastructure: water, electricity, telecommunications

Economic structure: Employment and income, economic opportunities, program and
projects

Cultural traditions/customs

All existing resource users (including traditional users) ranging from subsistence utilization
of the natural resources to commercial activities

Archaeological features: The historical importance (heritage, archaeological sites and
feature) and other material assets of the area will be examined if applicable.
Transportation and traffic considerations: transportation of heavy equipment, road

construction and modification and associated traffic considerations (particularly in the
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construction phase), planned development activities; issues relating to squatting and
relocation and public health and safety will be covered,;

e Public Perception: An assessment of public perception of the proposed development will
be conducted using appropriate methods and tools such as public meetings and/or

questionnaires/surveys.

G. Impact Assessment and Mitigation Measures

The approach to the assessment of environmental and social impacts will be based upon the
changes in the receiving environment caused by the Project, followed by an assessment of
the overall significance of these changes, compared with the baseline condition. This section
will predict and assess the project's likely positive and negative direct and indirect impacts on
physical, biological, socioeconomic environment in the project's area of influence, in
quantitative terms as far as possible; identify mitigation measures and any residual negative
impacts that cannot be mitigated; explore opportunities for enhancement; identify and estimate
the extent and quality of available data, key data gaps, and uncertainties associated with
predictions and specifies topics; and examine trans boundary, and cumulative impacts as
appropriate. Impact assessment and mitigation measures will include environmental aspects
like air quality, water quality, noise quality, soil quality, waste generation and management,
hazardous materials and oil management, drainage patter, dredging, biodiversity, disaster
risks, climate change vulnerability, and social aspects like gender issues, involuntary
resettlement, Ethnic Minority/Indigenous People, traffic safety, community health and safety,
community development and labor issues etc. It should also include occupational health and
safety issues. Wherever possible, impacts will be quantified and/or represented via GIS
mapping. Where such assessment is not possible or practicable, impact assessment will be
based on expert professional judgment and informed by the results of consultation. The
environmental significance will be judged in relation to applicable national/international
environmental standards. The impact assessment exercise will cover all related project
activities and the full project lifecycle (i.e. construction, operations, etc.). Mitigation measures
will be coordinated with the Project Engineer to identify the embedded mitigations and

determine the need for any additional mitigation measures.

H. Analysis of Alternatives
This section will offer a clear justification about the selected site, technology and facility by
comparing preferably two other alternative options. This section will also include about ‘No
Project Alternative’. So, there will be following sub-sections:

¢ No Project alternative

e Alternative sites

231

P i



o Alternative design and Technology

I. Environmental and Social Management Plan

This section will deal with the set of mitigation and management measures to be taken to
avoid, reduce, mitigate, or compensate for adverse environmental, occupational and social
impacts with institutional arrangement, monitoring schedule, and parameters to be monitored
and so on including tentative monitoring budget. But the sponsor has to make sure the
availability of detail EHS manual/guidelines for the workers and other relevant stakeholders
as separate document. This section is also expected to describe in detail about proposed
institutional arrangement with specific responsibility at different tier of staff and workers, which
is required to ensure proper environmental, occupational and social safeguards. In addition,
this section will also include an annual indicative budget to ensure satisfactory safeguards

during operation phase.

J. Disaster Management and Emergency Response Plan

The Project Engineer will consider a hazard risk mitigation plan (such as cyclones, tornadoes,
droughts, floods, earthquakes, road accidents, fire hazards etc.) during the initial planning and
design stage. Depending on the timing, the results of this will be summarized in the ESIA and
used to inform the Emergency Response Plan which will be coordinated with the surrounding

community and resources.

K. Resettlement Action Plan (RAP)/ Land Status Assessment (LSA), Ethnic Minority
Development Plan/Indigenous Peoples Plan and Gender Action Plan

This section will include detailed Resettlement Action Plan (RAP) or, Land Status Assessment
(LSA), Ethnic Minority Development Plan/Indigenous Peoples Plan and Gender Action Plan

(if needed). (Note: RAP/LSA is applicable only based on the projects requirements)

L. Information Disclosure, Consultation, and Participation
This section will:

e Describe the process undertaken during project design and preparation for engaging
stakeholders, including information disclosure and consultation with affected people and
other stakeholders;

e summarize comments and concerns received from affected people and other
stakeholders and how these comments have been addressed in project design and
mitigation measures, with special attention paid to the needs and concerns of vulnerable
groups, including women, the poor, and Ethnic Minority/Indigenous People; and

e Describe the planned information disclosure measures (including the type of information

to be disseminated and the method of dissemination) and the process for carrying out
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consultation with affected people and facilitating their participation during project

implementation.

M. Grievance Redress Mechanism

This section will describe the grievance redress framework (both informal and formal
channels), setting out the time frame and mechanisms for resolving complaints about
environmental, social and occupational performance. In addition, there will be a well-
structured Grievance Redress Plan in comprising approach to deal with the grievances raised
by internal and external stakeholders. Moreover, an in-depth assessment of Gender Based
Violence (GBV)/ Sexual Exploitation Abuse & Harassment (SEAH) risks will need to be
conducted. This section will also describe the disclosure of relevant information, monitoring
report to relevant stakeholders and adjacent community.

N. Environment and Social Benefits

This section will provide a brief description of the environmental and social benefits of the

project.

0. Conclusion and Recommendation
This section will provide the conclusions drawn from the assessment and provides

recommendations.

P. Bibliography/Reference

*This is a sample ToR which will vary from project to project
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Annex 16: Generic Outline for Environmental and Social Management Plan
(ESMP)

The Environmental and Social Management Plan (ESMP) outlines the specific programs
proposed by the Project Sponsor that will avoid, mitigate or compensate for anticipated
environmental and social effects of the proposed project. The ESMP is designed to provide a
complete description of the various measures proposed by the Sponsor to avoid significant
effects to the environment and society and provide the framework for monitoring and
managing the effectiveness of the various mitigation and compensation measures. ESMP
includes information about monitoring of different environmental parameters such as air,
water, noise quality etc. and other social and occupational health and safety issues etc. The
ESMP also provides a summary of the anticipated costs for implementing the measures and
monitoring the effectiveness of those measures. The ESMP provides an assessment of the
potential risks that the mitigation measures are not effective and the responsibilities for
remedying the adverse effects. Also, the ESMP provides a framework for mitigating un-
anticipated environmental effects or unexpected effects of environmental catastrophes,

statutory changes, etc. A suggested outline for the ESMP follows.

Suggested Outline for Environmental and Social Mitigation and Management Plan:
1.  Summary of Impacts
This section should summarize the predicted adverse environmental and social impacts that

must be mitigated.

2. Description of Proposed Mitigation Measures
This section should set out clear and achievable targets, and quantitative indicators of the
level of mitigation required. Each measure should be briefly described in relation to the impact
and conditions under which it is required. These should be referred to designs, development
activities, equipment descriptions, and operating procedures and implementation

responsibilities.

3. Description of Monitoring Programs and Parameters
This section should outline the specific monitoring protocols, parameters, and expected
frequencies. It should identify objectives and specify the type of monitoring required; it also
describes environmental performance indicators which provide linkages between impacts and
mitigation measures identified in the environment and social assessment report — parameters
to be measured, methods to be used, sampling location and frequency of measurements

detection limits and definition of thresholds to signal the need for corrective actions.
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4. Description of the Responsibilities for Mitigation and Monitoring Requirements
This section should specify the institutional arrangements for implementation — taking account
of the local conditions. Responsibilities for mitigation and monitoring shall be defined along
with arrangements for information flow, and for coordination between agencies responsible for
mitigation. ESMP specifies the organizations and individuals that will be responsible for
undertaking the mitigating and monitoring measures, e.g., for enforcement of remedial actions,
monitoring, training, and financing. The ESMP may propose institutional strengthening
activities including establishment of appropriate organization arrangements, and appointment

of key staff and consultants.

5. Preliminary Cost Estimates
To ensure that mitigation measures and monitoring are adequately funded, the ESMP should
contain preliminary cost estimates. This section should also specify that the implementing
agency needs to prepare detailed costs of implementation which shall include initial and
recurring expenses for implementing all measures defined in the ESMP integrated into the
total project costs. All costs including administrative design and consultancy, and operational
and maintenance costs resulting from meeting required standards or modifying project design
should be captured. A budgeting plan should be attached to resolve the issues of how those

costs are to be met.

6. Project Feedback and Adjustment
The section should outline the procedures and mechanisms that will be used to modify and
reshape the project in the light of monitoring results. A feedback mechanism, with proposed
timing and procedures, should be included in the ESMP to provide for modifications to the

Project, and the executing agencies.
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Annex 17: Gender Action Framework of IDCOL and lllustrative TOC for Gender Action Plan

It will vary from project to project based on the need and requirement of the development partners.

Table: Gender Action Framework®®

Planning and/or Design Phase

Carry out a gender analysis as part of the IPSA/SIA
or otherwise to inform the finalization of the
DPRs/RPs/IPs for the project/subprojects. The
gender analysis should include the screening
checklist for the IPSA and the social screening
checklists for IR and IP and consider the
involvement of women and gender impacts through
all stages of the project life cycle. All data collected
should be sex disaggregated.

Include a dedicated social development expert with
some gender-related expertise, local knowledge,
and experience (3-6 person months based on the

complexity of the project/ subproject).

Consultations with women and women groups (percentage targeted IDCOL
and carried out) and consultations held at a time and place safely
and easily accessible to the women, preferably in community
spaces;

Percentage of women surveyors and facilitators during consultation
and data collection (same-gender collection of data);

Employment of a social development expert with some gender-
related experience;

Workshops/trainings on gender-sensitivity, SEA, GBV, HIV, AIDs,
etc. held during the planning stage to equip personal.
Sex-disaggregated baseline data collection;

Designing of a gender sensitive GRM,;

Gender-related targets defined for easy monitoring and evaluation.

% This gender action framework (AF) aims at promoting the incorporation of social and/or gender-related approaches and considerations in the design of projects/projects. It can
also guide the preparation of project-specific gender action plans—as needed—should their need arise during the preparation of the detailed project report. The framework builds
on the Government’s broader commitment to gender, including in the infrastructure and energy sector and promising practices. The gender framework is not a substitute for any
other safeguards, frameworks (i.e. resettlement, environment, and/or indigenous people’s frameworks) which—by their nature—aim at specifically targeting affected people within
the project area. And, the indicators given in the framework are not exhaustive.

X

236

e



Construction Phase

Identify gender-responsive risk mitigation measures
including addressing health and social impacts
associated with large-scale infrastructure
development (including sexually transmitted
infections, human trafficking).

If adequate mitigation initiatives (supported by the
Government, NGOs, and/or CBOs) are not in place,
identify and budget mitigation initiatives accordingly.
Include women in all awareness, training, and

capacity development activities.

Operations Phase
Establish specific targets for women’s employment
during operation of infrastructure—based on the

gender and social analyses conducted, baseline

X

Presence of separate facilities for woman such as separate toilets
and presence of childcare facilities for mothers of children under five
years of age on/near site;

Equal wage rates for work of equal value for women and men
laborers;

Number and percentage of women employed in skilled labor and
number and percentage of women employed in unskilled labor;
Number of women that have participated in capacity development,
awareness and training activities;

Activities for PAFs such as health clinics, etc. and/or activities with
workers such as gender-sensitivity training sessions undertaken;
Mitigation measures against risks associated with labor influx (e.g.
separate area/enclosures, adequate lightening especially along
routes to and from washrooms etc.);

Percentage of grievance’s logged by women and addressed and
involvement of women in the GRM (e.g. women on GRM
committee).

Budgeted and actual gender-related expenditure.

In addition to relevant indicators in the construction phase:

Gender-related targets included for project operations (such as up

7

IDCOL
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data collected, and in line with the Governments
legislation and regulations, promising practices
and—if feasible—adoption of gender elements.
Implement gender-responsive monitoring and
evaluation system whereby: (i) data are
disaggregated by sex; (ii) indicators are established
at the onset of implementation, monitored against
baseline conditions and reported on a regular basis,
focusing on improvements to quality of life
parameters.

Capacity Development Phase

Contribute to establish long-term capacity to monitor
the social and gender-related elements of
subprojects, in line with internationally established
good practices.

Develop a training module and gender sensitization
training targeting the specific needs and constraints
faced by the executing and/or implementing
agencies, project monitoring units and/or project
implementation units, corporation, and other
relevant agencies on gender- related policies,

strategies and practices.

X

skilling and on the job training, women in management, etc. working
hours, gender friendly internal policies, etc.);

Monitoring of and progress reports with gender disaggregated data
on the achievement of gender targets/ inclusion of gender
indicators;

Inclusion of gender targets and indicators on end line evaluation of
project impacts and an assessment of any other project impacts

both adverse and positive.

Relevant indicators from earlier phases and any new targets and

indicators defined.

IDCOL
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CBO = community-based organization, DPR = detailed project report, IDCOL= Infrastructure Development Company Limited, NGO = non-

governmental organization.

Source: Ministry of Finance-Finance Division.

Figure: Generic TOC for gender Action Plan

Generic TOC for Gender Action Plan

1. Introduction

a. About the project (1-3 paragraphs)

b. Objective of the Gender Action Plan (1-3 paragraphs)
2. Socio-Economic Profile of Women in the Region
3. Potential Gender Issues (1-3 Paragraph)

4. Proposed Gender Action Plan (in the below format)

Activity/Project Targets/Indicators Responsibility
Output
Project Output 1 Target/Indicator 1 Organization/Personal
Target/Indicator 2 Responsible

E.g. Building Factories Target/Indicator 3
E.g. IDCOL, Project
E.g. Building separate Coordinator, etc.
toilets for men and
women; equal wage
rates for equal work,

Timeframe

Timeframe in
months or
years

E.g. 3 months
—1vyear
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Annex 18: Guidance for Incorporating ESMP into Contract Documents

Environmental requirements in the pre-bid document

The project implementing agency, or any other Requiring Agency issue the pre-bid documents
to shortlist a few (usually six) contractors, based on their expression of interest and capability.
Details on environmental requirements are not required at the pre-bid stage. The qualification
criteria should include only contractors with ISO 14001:2015 and OHSAH 45001:2018

certification (or equivalent latest certifications).

Incorporating ESMP in the bid document

The project implementing agency issues the bid document to the pre-qualified contractors.
The bid documents contain separate volumes for (i) general conditions of contract (ii) technical
specifications (iii) bill of Quantities (iv) drawings. The parts of the ESMP must be included in

the relevant locations of the bid documents in the following manner:

e Mitigation/enhancement measures and monitoring requirements tables:
The cross-reference to these tables should be included in the “Conditions of particular
application” or COPA, which is part of the General Conditions of Contract. As a standard
practice, there is overall reference to laws that have to be followed in this section / item. The
relevant laws need to be mentioned here. In addition, the adherence to the mitigation /
enhancement measures and monitoring requirement tables should be included. The two
tables will have to be added as annexes or the ESMP (without cost) as a whole must be
attached. Either the annexes or the appropriate section in the ESMP should be cross-

referenced in the description of this item.

e Modifications/additions to the technical specifications:
Due to the mitigation / enhancement measures included in the ESMP, there may be (i)
additions / alterations required to the specifications and (ii) some new specifications. These
are to be referred to in the section “Supplementary Specifications” in the Technical
Specifications Volume of the bid documents. If MORTH specifications are being followed for
BRTS and such other projects, generally, the MoRTH specifications are taken as followed and
are not repeated in the bid documents. The section on “Supplementary Specifications” should
also include additional technical specifications related to the ESMP or should provide a cross-

reference to the specific section of the ESMP.

e Cost table:
All the items in the ESMP cost table relevant to the contractor have to be referred to in the Bill
of Quantities table, which is a separate volume of the bid documents. It is to be noted that this
table includes various tasks to be done by the contractor under different categories. Against

each task the contractor will have to indicate a unit rate while completing the bid documents.
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e Drawings:
Due to the mitigation / enhancement measures included in the ESMP, (a) there may be
changes required to the drawings (b) new drawings. All of these are to be reflected in the bid
documents under a separate Drawings Volume. If the drawings are included in the ESMP,

then a cross-reference should be provided in the Drawings Volume

Developing the ESMP to suit the bid /contract documents

- As one of the intentions is to integrate the ESMP requirements into the bid document /

contract agreement, the ESMP should be developed keeping the following in mind:

o Mitigation/enhancement measures table - description:
In this table, the text describing each measure should not include / repeat what is already
covered under the technical specification which is being cross-referenced. The text should be
short and clear. The description must focus on the “what” and “where” of the
mitigation/enhancement measures, as the “how” has already been covered under the

specification.

e Monitoring requirements table:
There are certain monitoring requirements for the contractor. While developing this table,

those that apply to the contractor must be clearly separated

e Technical specifications:
Additional specifications for implementation of mitigation measures must be separately listed.
These should be included as Annexes in the ESMP. They should be adequately detailed to

avoid problems (including those of interpretation) at the site

e Drawings:
The modifications to the drawings as well as additional drawings must be included as annexes
in the ESMP. It is important to note that all such drawings should be “execution drawings”
detailed as per the requirement of the particular item so as to execute at the site with adequate
quality control and workmanship. (Also, it is important to note that the quality of the Bill of
Quantities or cost estimate and technical specifications part of the contract document depends

on the degree of detailing in the drawings

e Cost table:
The items pertaining to the contractor should be clearly separated from those that are to be
implemented by the project implementing agency, supervision consultant or any other agency.

The contractors ‘cost table should also not be attached to the bid / contract documents

e Timing for finalizing the ESMP:
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It is best to finalize the ESMP before finalizing the bid documents. This is required to fully
reflect the sections of the ESMP relevant to the contractor in the bid documents and to ensure

full integration

Other notes

Variation orders:

Once the completed bids have been received from prospective contractors, the project
implementing agency takes a decision based on the costs and technical merit of the bids.
Following the decision, the project implementing agency and the contractor sign the completed
bid documents. It becomes the contract agreement thereafter. If issues have been missed in
the bid documents it cannot be amended at the time of signing the contract agreement, unless
there is a really strong justification for the same. If there is an ESMP cost item that is not
reflected in the Bill of Quantities of the signed contract agreement, the supervision consultant
may issue a variation order. The contractor will quote a rate and the task gets done. The issue
of variation orders is a standard practice and is generally used. However, the intent of good

contracting practices is to minimize variation orders.
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Annex 19: Generic Outline of Monitoring Report for all IDCOL’s Projects

Name and Address:

Project Location and Accessibility:

GPS Coordinates:

Project Brief Description:

Project Status:

Compliance of Necessary Documentations, Certificates and Permits:

Environment, Health and Safety and Social Policies:

Any Fine or Penalties/ Media/NGO Coverage Related to Environmental and Social Aspects:

Project Risk Category:

Features Status

Significance on
open issues

Remarks

Type of Land
(Purchased/leased land,
low/level from road,
requirements of landfill)

Soil Erosion

Physical
Environment
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Air Quality and Necessary
Mitigation Measures

Noise Quality and Necessary
Mitigation Measures

Surface/Ground Water Quality
and Necessary Mitigation
Measures

Soil Contamination and
Necessary Mitigation Measures

Wastewater/Effluent Quality,
Discharge and Treatment

Issues Related to Volatile
Organic Compound, Ventilation,
Odor, Radiation

Usage of Renewable Energy or
Other Environment Friendly
Initiatives

River Dredging

Impacts of Climate Change

Ecologically Sensitive Areas

Birds Migratory Routes/
Important Bird Areas/Wildlife
Habitat

Reserved / Protected Forests/
Deforested Land/ Large Trees /
Woodland/ National Park

Biological Environment

Presence of Endangered
Species/Habitat Areas

¥
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Wetland

Prone to Flooding or Not

Hot Spot/Sensitive Zones

Physical Cultural Resources

Human
Environment

Settlements / Built-up
Environment

Presence of Indigenous
People/ Ethnic Minority/
Vulnerable Communities
and Their Owned and
Occupied Land

Any Local Conflicts of
Interest in The Project Site/
Any Worker Unrest

Impact on Local Community
Health and Safety and Their
Livelihood and Related
Measures

Social Environment

Land Acquisition/Involuntary
Resettlement/Land Use
Conversion and Necessary
Compensation

Any Specific Gender Issues

Stakeholder Consultation

Grievance Redress

P
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Mechanism and Related
Policies

Traffic Condition

Availability of OHS Materials
and Measures

Fire Safety

Emergency Plan or Disaster
Management Plan

Trainings

Accidents and Incidents

Waste Management Procedures
and Records

Oil Spillage and Hazardous
Material Management and
Procedures for Managing Heavy
Metals and Liquids

Occupational Health and Safety

Labor and Working Condition

Disease Prevention

Health and Safety Audits and
Non-compliances

Implementation of CAP/ Covenants:

Major Findings and Recommendations:
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Annex 20: Outline of Environmental and Social Due Diligence Report-
Infrastructure, energy efficiency and PPP Projects

A. Introduction

1. Subproject description: title, type of subproject, location and setting, amount, size
(production capacity, number of staff, etc.).

2. Environmental and social categorization and rationale.

3. Applicable Environmental and Social Requirements.

B. Scope of Review and Methodology

1. Documents reviewed (e.g., environmental assessment reports, involuntary resettlement
plan, Ethnic Minority Development Plan/Indigenous Peoples Plan, or environmental and
social compliance audit reports, copies of permits/licenses, etc.).

2. Methodology adopted

C. Compliance and Liability (by relevant safeguard requirements applicable for the
specific subproject, examine environmental and social issues and compliance)

1. Examine issues in terms of environmental and social impacts, mitigation measures to
address these issues (or corrective action plan for existing facilities) and compliance
status with applicable development partner’'s environmental and social safeguard
requirements and national laws, regulations, and standards which will include but not limited

to:

(i) Safeguards related to Environmental Issues

a. appropriate identification of major anticipated environmental impacts and risks;

b. adequacy of environmental assessment (if required including the adequacy of
alternative analysis);

c. compliance status with applicable requirements on (i) information disclosure,
(ii) consultation with affected people and other stakeholders, (iii) occupational
and community health and safety, biodiversity conservation and sustainable natural
resource management, and physical cultural resources; and

d. adequacy of mitigation measures and ESMP (mitigation measures, monitoring and
reporting, institutional arrangement, budget), or corrective action plan for existing

facilities, if any.

(i) Safeguards related to Involuntary Resettlement Issues
a. appropriate identification of major anticipated involuntary resettlement impacts and
risks (including both physical displacement and economic displacement);

b. adequacy of assessment of social impacts, information disclosure and
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consultation with affected people and other stakeholders;

adequacy of compensation and benefits for displaced persons

adequacy of resettlement plan (measures to enhance or restore the livelihoods of
displaced persons, monitoring and reporting, institutional arrangement, budget), or
corrective action plan for existing facilities, if any; and

e. Private sector responsibilities under government-manages resettlement.

(iii) Safeguards related to Ethnic Minority/Indigenous People issues
(a) appropriate identification of major anticipated impacts on Ethnic Minority/Indigenous
People (including potential impacts on traditional or customary lands under use;
relocation of Ethnic Minority/Indigenous People from traditional and customary

lands, and impacts on cultural resources);
(b) adequacy of information disclosure and meaningful consultation;
(c) broad community support, where applicable;
(d) adequacy of measures to avoid adverse impacts; and

(e) Adequacy of Ethnic Minority Development Plan/Indigenous Peoples Plan (benefit
sharing, measures to mitigate and minimize adverse impacts, monitoring and
reporting, institutional arrangement, budget), or corrective action plan for existing

facilities, if any.

(iv) Adequacy of grievance redress mechanism arrangements

1. Recommend mitigation measures, or corrective action plans, if gaps are identified

2. For existing facilities including subprojects under construction, examine whether the
subproject company paid pollution charges or fines/penalties for non-compliance in the
last two years in accordance with national laws, whether the subproject company is
exposed to potentially significant liabilities, such as those arising from known or
suspected land/groundwater contamination, major accidents and incidents related to
the company'‘s past or ongoing operations, and state further actions required/planned
by the subproject, in particular actions to address any non-compliance problems and
liabilities. Also examine whether there are complaints from the public or local
communities regarding the subproject company‘s environmental and social
performance.

3. State any risk control or mitigation measures to be taken by the subproject, such as

conditions, loan covenants or monitoring and reporting requirements

D. Other Project Specific Issues, if any

E. Conclusion and Recommendations
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F. FORMAT FOR CORRECTIVE ACTION PLAN

Name of Project: Date:
Documents reviewed:
Sl.  [Identified Non-Recommended [Timeframe |Action Means of [Name of Remarks
No. [Compliances [Corrective completion |Evaluation|Responsible
Actions indicator person

Signature and Name:

*This is an indicative format which may change based on project and development partners

requirements.
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Annex 21: ESIA Screening of Solar Irrigation Pump and General Standard for
Irrigation Water (Varies with Crop Types)

A. ESIA SCREENING OF SOLAR IRRIGATION PUMP
[General Instruction: This screening report will be prepared by the proponent (sponsor) and
will be reviewed by IDCOL along with field verification. Softcopy should be available to
proponent for required space to describe different sections.]

a) Subproject Title/Location:

b) Proponent(s):

c) Project Description
(General Note: The solar irrigation pump will be usually installed at that site where the existing
irrigation facilities are being operated by the diesel engine. The solar energy with PV systems
has a smaller environmental footprint compared to conventional power systems. However, the
irrigation and drainage activities may result some negative environmental impacts. This impact
may extend both upstream and downstream of the irrigated area. It is necessary to determine
the impacts and take measures to mitigate/compensate the impacts.)
Brief description of the followings:

» Project’s main objective

= Source of water- ground or surface

= Components of the project (Please attach physical layout in Annex)

» Areas (ha) to be covered under irrigation

= Size (sq. m) of the control buildings

= Capacity of solar system (watt)

»  Maximum yield of pump (cu. m/s)

» Size storage reservoir (Length, breath and height in m)

»  Maximum volume of water (cu.m per day) required in a given period of time in dry

season.

= Crop’s Seasonal Variation

Months Duration Season Name Crops Name
March 16 to June 30 Kharif - 1
July 01 to October 15 Kharif - 2
October 16 to March 15 Rabi

= Checked with the exclusion list of Bangladesh Bank? (Please see Annexure of this

report)
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d) Existing Environment

Description of the environmental components as indicative below on and surrounding the

project site:

Lowest ground water table in the locality during dry period (Information from DPHE/
LGED. This information is required only if ground water will be used for irrigation.)
Rate of ground water lowering (If available from DPHE/ LGED/other source. This
information is required only if ground water will be used for irrigation.)

Availability (Flow in cu.m/s and/or water depth) of water of the selected surface water
source during dry season (This information is required only if surface water will be used
for irrigation.)

The quality (mainly arsenic) of available water sources (Test report of nearest tube-

wells. This information is required only if ground water will be used for irrigation.)

| Tubewell tested Arsenic level in
No. of tube-well within
Project _ to measure | Marking red marked
) 200m radius/nearby .
Location i arsenic level (Green/Red) tubewells
village
Yes No (mg/L)

e)

Surrounding environment: Indicate presence of forest, wetlands, creeks, streams,
undeveloped areas, residential areas, industrial areas, environmentally sensitive
areas, recognized or protected area etc. within 200m periphery of the project command
area.

Existing crop cultivation practice in the project area

The gradient of the project area

Existing drainage facilities

Environmental Screening Questionnaire

(General Note: The environmental Screening will be done to identify and examine the

environmental effects of the proposed project determine the likely significance of the

environmental effects as well as identify appropriate mitigation measures to reduce, eliminate,

compensate for, or control these effects.)

Does the project effect Yes/No If yes,

how

Will the proposed project support the cultivation of existing

crop fields?
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Will the proposed project required land-filling for construction
of control structure, storage reservoir and setting-up the solar

panel?

Will the project use the existing irrigation channels?

If the answer of the above question is no, whether new

channels (irrespective of financing) will be constructed?

Will the drainage channel cross any road?

Will the irrigation lead to water logging in adjacent land?

Will the proposed activities impact on natural habitat and

environmentally sensitive areas?

Will the proposed construction, installation, operation,
modification, replacement of water pipe, stream line be located

alongside or underneath any physical cultural sites?

Is there any future possibility to use the irrigation water for

drinking purposes of the local community?

If yes, will the water quality of the source meet the national

drinking water quality?

Will the project cause physical changes in the locality such as
topography, land use, water bodies, and physical cultural

resources?

Will the proposed project put any significant negative effects

on surrounding water, air or noise quality?

Will the communities require awareness or training program

on proper use and maintenance of solar energy plants

f) Screening Decision

(General Note: Please review the environmental screening and summarize the environmental

impacts. Suggest the next step including the Environmental Management Plan)

dg) Environmental Management Plan

(General Note: Environmental Management Plan has two parts: Environmental Mitigation Plan

and Environmental Monitoring Plan)

1) Environmental Mitigation Plan

Project Potential Mitigation Location |[Estimated
Activity  |Environmental |Measures Mitigation
Impact(s) Cost

Responsibility

Implementation

Supervision

X
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Pre-construction Phase

Construction Phase

Operation Phase

2) Environmental Monitoring Plan (Mitigation Monitoring):

A) MITIGATION MONITORING

Environ-
mental

Indicator

Parameters/
Units

Location

Estimate
d Cost

Supervision

Frequency/ Responsibilities
Means of .
., . |Duration Implementation
Monitoring
Standards

h) Environmental Monitoring Plan

Monitoring will be conducted for the following aspects as per the table below:

Monitoring Issue

Frequency

Monitored by

Supervised by

drinking purposes

Whether the water is being used for

system

Whether any water logging has occurred

due to improper maintenance of the

i) Public Consultation

(Instruction: Please attach the notes of the consultation held earlier with the farmers regarding
the solar irrigation system and their willingness to adopt the technology and cost involvement

as an Annex to the screening report. The consultation notes must be supported by

signature/thumb print of the participants. Photographs of such meeting will be encouraged)

j) Social Screening Questionnaire

Does the project effect

Yes/No

Involuntary Resettlement Aspect

Is any land acquisition required for the project?

X
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Type of land (public, private or lease)

Is there any settlement present in the site?

Is there any recorded litigation issue associate with the site?

Is there any close relationship between the general livelihood

pattern and the site in the project area?

Does the project require physical or economic displacement of

any person/household/community?

Tribal People Aspect

Is the project site located in tribal people prone area?

Is there any impact of the project on religious and cultural practice

and belief of tribal people?

Is there any impact of the project on livelihood pattern of tribal

people?

Is there any settlement recorded (present and near past) in the

site?

Is there necessity of displacing (physically or economically) any

person/household/community?

What local language(s) is (are) used by the IP population?

(Appropriate mitigation plan will be developed based on the results of the Social Screening.)

Screening Report Prepared by (Name of the proponent official/consultant):

Date: ......coovevviiiiiiiiiiiiiinnn,
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B. GENERAL STANDARD FOR IRRIGATION WATER (WB) (VARIES WITH CROP TYPES)
1. Salinity (Salt Content)

Specific conductivity: should be less than 3 mmhos/cm
Total Dissolved Solids: should be less than 2000 mg/I
2. Salinity (Cations and Anions)

Sodium: should be less than 40 me/I

Bicarbonate: should be less than 10 me/I

Chloride: should be less than 30 me/I

Sulphate: should be less than 20 mel/l

3. Nutrients

Nos-N: should be less than 10 mg/l
Ammonium-Nitrogen: should be less than 5 mg/I
Phosphate-Phosphorous: should be less than 2 mg/I
4. Miscellaneous

Boron: should be less than 0.2 mg/I|

pH: should in the range of 6.5 to 8.4

mg/l = milligram per liter = parts per million (ppm)

me/l = milli-equivalent per liter (mg/l + equivalent weight = me/l)
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Annexure: BANGLADESH BANK EXCLUSION LIST®

Sl. No. | Sector / Activities

1 Production or trade in any product or activity deemed illegal under host country laws or
regulations or international conventions and agreements, or subject to international bans,
such as pharmaceuticals, pesticides/herbicides, ozone depleting substances, PCB's,
wildlife or products regulated under the Convention on International Trade in Endangered
Species (CITES). Links: United Nations (UN) list of banned chemicals and products:
http://www.un.org/esa/coordination/Consolidated.list-13FinalFinal.pdf
https://cites.org/sites/default/files/eng/app/2017/E-Appendices-2017-10-04.pdf

2 Ship breaking/ trading activities which include: 1. Ships with prevalent asbestos use (for
e.g. passenger cruise); 2. Ships not certified “gas free” for hot work
Drift net fishing, deep sea bottom trawling, or fishing with the use of explosives or cyanide
Hydraulic horn and >75 decibel horns, polypropylene and polythene bags, two stroke
engines.
Operations impacting UNESCO World Heritage Site and/or Ramsar site

6 lllegal logging, and logging operations or conversion of land for plantation use in
primary tropical moist forests

7 Production or activities involving forced labour/ child labour

8 Production or trade in:
1. Weapons and munitions
2. Tobacco in any form
3. Gambling, casinos
4. Pornography (goods/stores/web-based)
5. Brick production through Fixed Chimney Kiln (FCK)

9 Production or activities that impinge on the lands owned, or claimed under adjudication, by
Indigenous Peoples, without full documented consent of such peoples

7 https://www.bb.org.bd/mediaroom/circulars/gbcrd/jun262022sfd03e.pdf
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Annex 22: E&S Monitoring Report format for Rooftop Solar Project
Project Name (Phase: Construction/ Operation)

Date of visit:

Technical Details of the Sub-project

Mention briefly about technical details of the sub-project.

Activities done and progress of the sub-project

Briefly write about project activities, project’s status (construction/ operation), COD date etc.
Methodology

Include a brief writeup about Environmental and social monitoring methodology as per

IDCOL’s ESSF, National and development partners E&S requirements.

Environmental and Social Impacts and Mitigation

Name and Address: ................

The projectis located at ......................

GPS Coordinates:

The coordinate of the project site is ..............

Description of the project site: It can be reached in this direction: via........................

S.N. | Environmental & Status / Significance | Remarks ESS/ PS
Social Features Availability in Triggered
& around site

Physical Environment

1 | Type of Land ESS/PS 5

Biological Environment

2 | National Park / ESS/PS 6
wildlife  sanctuary/
ecologically

sensitive areas

3 Flora and Fauna ESS/PS 6
around the site

4 | Tree cutting ESS/PS 6
required due to
rooftop solar project
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Human Environment

5 | Dust management ESS/PS 3
required
6 | Waste management ESS/ PS 3
implemented at site
7 | Water uses ESS/ PS 3
8 | Prone to flooding or ESS/PS 1
not
9 | Availability of ESS/PS 1
Drainage facility
10 | Damage to existing ESS/PS 1
infrastructure
Occupational Health and Safety
11 | Do the workers use ESS/PS 2
a safety harness
during PV Panel
installation/cleaning
activity at rooftop
12 | Safety pathway at ESS/PS 2
rooftop installed
properly
13 | Do they use proper ESS/PS 2
PPEs (EH rated
safety shoes,
helmet, rubber hand
gloves, goggles
etc.) during
construction/
maintenance
activities
14 | Availability of ESS/PS 4
firefighting
equipment and first
aid box
15 | Settlements around ESS/PS 4
the project area
16 | Any local conflicts of ESS 10

interest in the
project site

P
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17 | Presence of ESS/PS 7
indigenous
communities

18 | Any loss/reduction ESS/PS 7
of access to
traditional
dependent
communities (to
areas where they
earn for a primary or

substantial
livelihood)

19 | Who is responsible ESS/PS 2,
for the ESS 10
implementation  of
the Grievance
Redress
Mechanism

20 | Any grievance ESS 10

issues raised by the
stakeholders within
the last 6 months

21 | Any specific gender ESS/ PS 2
issues (Sexual
Exploitation, Abuse,
Harassment- SEAH,
Gender based
violence- GBV)

Briefly mention about solar rooftop project's number of beneficiaries and job creation
impacts

Any non-compliance /
major issues occurred due
to the solar rooftop project

Corrective action
undertaken for any of non-
compliance / major issues

E&S Observation Summary:

Mention key findings from the project’s E&S monitoring (in bullet points)

Note: ESS= World Bank’s Environmental and Social Standards; PS= IFC Performance Standards on
Environmental and Social Sustainability

Photographs of project’s Health & Safety features

Photo 1

Photo 2

259



Annex 23: Guidelines for Selecting New Battery Supplier®®

A. Local Battery Supplier
The battery supplier, who will supply battery made in Bangladesh, has to comply the following

requirements, to supply battery in IDCOL’s renewable energy projects:

1. Compliance with Department of Environment: The respective battery supplier has to
submit the Environmental Clearance Certificate as is issued by the Department of
Environment. And they have to submit sufficient evidence that the requirements/terms and

conditions of the DOE are sufficiently implemented.

2. 1SO 14001:2015 and I1SO 45001:2018 compliances: The battery supplier has to be ISO
14001:2015 and ISO 45001:2018 certified from a certification body as is approved by
International Accreditation Forum (IAF) or American International Accreditation Organization
(AIAO).

3. Practicing Experience: During IDCOL EHS audit, if it is found that the supplier has failed
to install properly design ETP, ATP, and above all to meet the major clauses of the aforesaid
two standards, it has to alleviate all limitations as well as to show the record of practicing the
aforesaid two compliances at least six months individually. Thereafter, its enlistment may be

considered

4. Basic Infrastructure: All basic infrastructures including effluent treatment plant an air
treatment plant (ATP) have to be fully operational. During application in IDCOL, the design
detail of ETP and ATP are to be submitted. No exhaust fan will be considered as an

alternative of ATP. In addition, the formation will be completely closed. No fume will be allowed

to move freely in the unit. They must be properly neutralized.

5. Safety shower and emergency eye-wash equipment: The supplier has to ensure
installation of adequate number of safety shower and emergency eye wash equipment at

suitable places in the battery manufacturing plant, especially in acid intensive areas.

Photographs: A typical emergency shower and safety eye wash equipment

% This guideline is already in practice in IDCOL REREDP to ensure better EHS management in
battery manufacturing plant.
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6. Technical Standard: The battery has to meet the compliances and standards required by
Technical Standard Committee of IDCOL.

7. Recycling arrangement: The respective battery supplier has to submit a legally approved

contractual arrangement with IDCOL en-listed expired battery recycler.

8. Baseline EHS Assessment Report: The battery supplier has to submit an EHS compliance
Report by mentioning how he is complying with the environmental and  occupational

health safety aspects.

9. Disclosure of EHS Assessment Report: The EHS assessment Report, irrespective of
being prepared by an independent third party or IDCOL representative is to be duly disclosed

to all relevant development partners.

B. Imported Battery Supplier
If a battery supplier approaches to supply imported battery in IDCOL’s renewable energy
projects, he has to comply with the following requirements in addition of the technical

requirement of IDCOL:

1. Statutory requirement: The respective battery supplier has to submit Environmental

Clearance Certificate as is issued by the respective entity of the respective country;

2. 1SO 14001:2015 and 45001:2018 requirements: The respective battery supplier has to
submit ISO 14001:2015 (Environmental Management System) and 45001:2018 (Occupational
Health and Safety Management System) compliance certificates of the respective battery

manufacturing plant.

3. Baseline EHS Assessment Report: The battery supplier has to submit an EHS
Assessment Report by mentioning how he is complying with the environmental and

occupational health safety aspects.

4. Disclosure of EHS Assessment Report: The EHS assessment Report, irrespective of
being prepared by an independent third party or IDCOL representative is to be duly disclosed

to all relevant development partners.

5. Recycling arrangement: The respective battery supplier has to submit a legally approved
contractual arrangement with IDCOL en-listed expired battery recycler. From 1 January 2015

IDCOL will not en-list any battery suppliers having no independent battery recycling plant.
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Annex 24: Sample format of Statement of Acknowledgment on Forced Labor
Safeguards, Ethical Labor Practices and Supply Chain Compliance by Solar PV
Panel Manufacturer®®

We, [Company Name], hereby affirm our strong commitment to uphold international standards
for labor, human rights, and responsible business practices throughout our operations and
supply chain. As a responsible manufacturer of solar photovoltaic (PV) panels, we recognize
the critical importance of ethical sourcing and production in advancing both environmental
sustainability and social equity.

We formally acknowledge and confirm that no part of our operations or supply chain utilizes
labor from the Xinjiang Uyghur Autonomous Region (XUAR) of the People’s Republic of China,
or from any region where there is credible evidence of forced labor, coercion, or systematic
human rights violations. This includes any tier of the supply chain involved in the sourcing,
processing, or manufacturing of raw materials such as polysilicon, wafers, cells, and modules.

Our company maintains a zero-tolerance policy towards forced labor, child labor, and any form
of modern slavery. We comply fully with the fundamental conventions of the International
Labour Organization (ILO), including but not limited to:

ILO Convention No. 29 & 105 on Forced Labor

ILO Convention No. 138 & 182 on Child Labor

ILO Convention No. 87 & 98 on Freedom of Association and Collective Bargaining
ILO Convention No. 100 & 111 on Equal Remuneration and Non-Discrimination

We implement robust due diligence mechanisms to assess and monitor labor practices across
our supply chain. These include third-party audits, supplier code of conduct compliance, and
risk mapping in alignment with the UN Guiding Principles on Business and Human Rights, the
OECD Due Diligence Guidance for Responsible Business Conduct, and applicable
international trade regulations.

We are committed to promoting safe and healthy working conditions, fair wages, non-
discriminatory practices, and the protection of workers’ rights in all geographies where we
operate. In light of growing global concerns regarding solar supply chain risks—especially in
high-risk regions—we continue to strengthen traceability, transparency, and accountability
measures across all levels of production.

This statement is issued in good faith and shall remain in effect unless otherwise amended or
revoked in writing by authorized representatives of the company.

Authorized Signatory:

Name:

Title/Designation:

Company: [Company Name] Date:

% Required for IFC supported solar projects
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Annex 25: Guidelines for Selecting New PV Panel Supplier
If a PV panel supplier approaches to supply PV Panel in IDCOL solar energy projects, he has

to comply the following requirements in addition of the technical requirements of IDCOL.:

1. Statutory requirements: The respective panel supplier has to submit Environmental
Clearance Certificate as is issued by the respective entity of the respective country;

2.1S0 14001:2015, 1ISO 45001:2018 requirements: The respective PV panel supplier has to
submit 1SO 14001:2015 (Environmental Management System) and ISO 45001:2018
(Occupational Health and Safety Management System) compliance certificates of the
respective PV panel manufacturing plant.

3. Human rights, supply chain and forced labor safeguards aspects: The respective PV
panel supplier has to submit either of the following: SA 8000 (Social Accountability Standard)
or, ISO 20400:2017 (Sustainable Procurement) certificates or a "Statement of
Acknowledgment" confirming that the company does not utilize forced labor from the Xinjiang
Uyghur Autonomous Region of China or similar forced labor sensitive locations or engage in
any forced labor or child labor. [Note: This requirement is only applicable for IFC supported
solar projects]

4. Technical Standard: The PV panel has to meet the compliances and standards required
by Technical Standard Committee of IDCOL."°

5. Baseline EHS Assessment Report: The PV panel supplier has to submit an EHS
Assessment Report by mentioning how he is complying with the environmental and
occupational health safety aspects.

6. Disclosure of EHS Assessment Report: The EHS Assessment Report, irrespective of
being prepared by an independent third party or IDCOL representative, is to be duly disclosed

to all relevant development partners.

70 https://idcol.org/download/Technical Standard of IDCOL Solar Roof-
top Projects February 2023.pdf
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Annex 26: Agreement for Buying Back Expired Batteries’

Agreement for Buying Back of Warranty Expired Batteries
This Agreement (the “Agreement”) for Buying back of warranty expired/non-functional (not
eligible for replacement under warranty policy) solar battery for safe disposal is executed
on...[Date]...among...[Name of a Battery manufacturer]...having its registered office at
...[Office Address]...and Participating Organizations of Infrastructure Development Company
Limited (IDCOL), as listed below (hereafter “POs/ Proponents”):
...[Name of the PO/ Proponents, Office Address]...

Whereas:

1. IDCOL requires the POs/ Proponents to make necessary contractual arrangements
with battery manufacturers for environment friendly recycling of all batteries used under
IDCOL Solar Energy Program under Section 9.14 of the Participation Agreements
between IDCOL and POs/ Proponents;

2. The Government of Bangladesh has issued SRO No. 175-Act/2006 dated 29 August
2006 on collection and recycling of used/non-functional batteries for conservation of
environment, improving environmental standard and control and prevention of
environmental pollution;

3. The Government of Bangladesh has issued SRO No. 29-Act/2008 dated 11 February
2008 that allows payment of consideration during the return of used/non-functional
batteries; and

4. All parties realize the need for safe and environment friendly recycling/disposal of
warranty expired/non-functional (not eligible for replacement under warranty policy)
batteries under IDCOL’s renewable energy projects as per provisions in this

agreement.

Now therefore,...[Name of a Battery manufacturer]...& POs/ Proponents do hereby agree

as follows:

1. Customer Notification:

PO/ Proponent shall notify the customers before 3 months of the warranty expiration date and
advise him/her to replace the battery. The customer is free to continue using the existing
battery after warranty period if s/he wants to do so. However, the customer will be required to

inform the POs/ Proponents representative when s/he would stop using the battery after the

! This agreement is signed between IDCOL and PO/proponent, which ensures that the respective
PO/proponent will purchase the expired battery from users.
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expiration of warranty period. The PO/ Proponent will incorporate relevant provisions in the
SHS sell/lease agreement requiring the customer (a) to furnish the warranty-expired or non-
functional (not eligible for replacement under warranty policy) battery to the PO/ Proponent (b)

not to keep it with them; and (c) not to sell it to any second party.

2. Collection of Batteries by PO/ Proponent:

PO/ Proponent representatives will collect the batteries from the customers and store it in their
offices or respective manufacturers/ suppliers. PO/ Proponent will take necessary measures
to ensure safe storage of the batteries. The batteries must be collected within 30 days after
the customer stops using it. The PO/ Proponent representative will ensure that no
component/part of the battery is left behind and the liquid hazardous chemicals does not spill
out of the battery during transportation. PO/ Proponent will not sell any battery to the
customers of IDCOL’s renewable energy projects without provisions for buying back of the

warranty expired/non-functional (not eligible for replacement under warranty policy) battery.

3. Collection of Batteries by ...[Name of a Battery manufacturer/ supplier]...:
...[Name of a Battery manufacturer/ supplier]...will collect the batteries from the project’s
location and ensure safe transportation of the batteries to the site where the batteries will be

recycled/disposed of in an environment-friendly manner.

4. Price & payment:

4.1. The battery manufacturers will pay 24% of the current market price (including VAT) of
new batteries to the PO/ Proponent for exchange of warranty expired batteries of
similar size at their regional collection points. The salvage value is subject to review
for every six months. Salvage value would be retained by the PO/ Proponent as down-
payment and remaining price of new battery would be loan from PO/ Proponent to
customers. (Note- In case of Lithium iron phosphate- LiFePOy battery, this point is

negotiable between the PO/Proponent and the manufacturer / supplier)

5. Review of price
Both the parties will sit to review the buy-back price.
This Agreement is signed, sealed and delivered by authorized representatives of ...[Name of

a Battery manufacturer]... and PO/ Proponent on the date first mentioned above

Note: Please note that, the above format serves as a sample for the "Agreement for Buying
Back Expired Batteries" between the PO/ Proponent and the manufacturer or supplier. The
PO/Proponent may use their own agreement format, in alignment with national and
international best practices. It is recommended that the PO/Proponent submit the chosen

agreement format to IDCOL for review.
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Annex 27: Environmental & Social Field Observation Report for Improve Cook
Stoves (ICS)

Component: Improve Cook Stoves (ICS)
P.O’s Name & Address:
Date of visit:

Purpose of visit: Over all EHS compliance inspection at the ICS-production center and

households

Issues Observed:

At production Center:

Practices of EHS compliance are ......
Environment of production area:
Insertion of Rockwool process:
Storage scenario

The ratio of cement: sand: chips

Pictures as an evidence:

At House Hold Level:

Does the customers need training to use the new version stove ...
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Annex 28: Monitoring/Observation Report for Environmental, Social and Health
Safety Compliance of Solar Irrigation Project (Operational)

Background:
Technical Description:

Solar PV technology: Solar PV modules are used for producing electricity from sunlight
Pumping Technology: Electricity from solar module is used for the operation of the pump.
By using pump water is being stored in a heading tank for a time being afterwards water

supplied to the adjacent land for agricultural purpose.

Steps Involved:

Reservoir

. Water
:0Iar| Electricity Controller Command' Pump M; Water —>
ane

(MPPT)

Figure: Solar Irrigation Process

Irrigation
Field

Alternate Usage:

The pump controllers will have a provision for alternate usage, mainly rice husking at all the
sites. This will allow the sponsor to utilize the idle electricity of the system to be used at loads
similar to that of the pumping motor. The husking machines will be operated only during idle

hours of the pumps and hence, there is no competing use of pumps and the husking machine.

Monitoring Methodology:
[The observation report been followed the field primary data, visual scenario (environmental,
health and social issues), water testing and group discussions with the farmers in the project

areas.]

Observation:

[Environmental Issues need to be observed in the surrounding (forests, wetlands, creeks,
streams, undeveloped areas, residential areas, industrial areas, environmentally sensitive
areas) environments of the three project areas. Farmers of the project areas are using water

for irrigation purpose in their conventional manner to cultivate crops.

Arsenic, pH level and Total dissolve solid (TDS) need to be tested in the project area and
health and safety concern need to be verified during the field visit. Resettlement and tribal

people’s need to be observed during the field visit.]
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Overview of the Project area:

Queries Of the Projects Remarks
Project area: 1 2 3
Source of water- Ground water Ground water Ground water

Areas (decimal) to be
covered under irrigation
Capacity of PV panel
(Wp)

Maximum yield of pump
(L/day)

Size storage of head
tanker (Length, breath
and height in m) Height:
Maximum  volume  of
water (L/day) required in
a given period of time in

dry season.
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Environmental Compliances:

Project area:
1

Queries of the

Projects

What is the depth of the
pipe used for the
extraction water?
Availability  (Flow in
L/day or water depth) of
ground water source
during dry season
Surrounding
environment: Indication
of presence of forest,
wetlands, creeks,
streams, undeveloped
areas, residential areas,
industrial areas,

environmentally

X

2 0 m <

1
2

Remarks

Y N
E O

V|
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2
3

Remarks

2.0 m <

Z

3
4

Remarks



sensitive areas,
recognized or protected
area etc. within 200m
periphery of the project

command area:

Is there any future
possibility to use the
irrigation water for
drinking purposes of

the local community?

Crop cultivation practice
in the project area:
Does the project fulfill
water requirement for
the cultivated fields?

[If “No” explain]
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Environmental Health and Safety Issues:

Project 1 2 3

area:

1 2 3 4

N Remarks Y N Remarks
(0] E O

Queries Of

the Projects

N Remarks

x Nl x
Does the

project

create any

health &

safety issues

for the

villagers?

Does the
water quality
of the source
meet the
national

standard?
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Does the
project
create any
significant
negative
effects on
surrounding
water, air or
noise

quality?

Social Compliances:

Project area: 1 2 3
1 2 3 4 Mitigation Follow up
measure action
Queries Of the 'Y N Y|N Y [N
Projects E|O Remarks E|O Remarks E O Remarks
S S S
N x N % N | %

Does the project,
comply with the

proposed water
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supply within the

irrigation fields?

Does the project,
comply with the
committed

charge

Any existence of
hidden charges

[If yes explain]

Is there any
documented
process of
collecting

charges?

Does the fees
collection
process is
acceptable or
not? [If not

please explain]

G
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Will the
communities
require
awareness or
training program
on proper use
and
maintenance of
water
management?
[If “Yes” — please

explain ]

Does the
operator require
awareness or
training program
on proper use
and
maintenance of
water

management?

G
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[If “Yes” — please

explain ]

Gender Compliances:

Project area:

1

Does the project create
improved quality of
livelihood for the

respective families?

Whether the project is
useful to solve the
uncertainty of water
during the irrigation

time?

X

2.0 m <

1
2

Remarks

Y N
E O

N ox
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Any valuable comments

to improve the project?

[While monitoring the
project, personnel of
IDCOL are consulted
with a numbers of
stakeholders. Some of
their
suggestions/comments

seem to be noteworthy]
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Annex 29: ESF/Safeguards Interim Note: Covid-19 Considerations in
Construction/Civil Works Projects”?

This note was issued on April 7, 2020 and includes links to the latest guidance as of this date
(e.g. from WHO). Given the COVID-19 situation is rapidly evolving, when using this note it is

important to check whether any updates to these external resources have been issued.

1. INTRODUCTION

The COVID-19 pandemic presents Governments with unprecedented challenges. Addressing
COVID-19 related issues in both existing and new operations starts with recognizing that this
is not business as usual and that circumstances require a highly adaptive responsive
management design to avoid, minimize and manage what may be a rapidly evolving situation.
In many cases, we will ask Borrowers to use reasonable efforts in the circumstances,
recognizing that what may be possible today may be different next week (both positively,
because more supplies and guidance may be available, and negatively, because the spread
of the virus may have accelerated).

This interim note is intended to provide guidance to teams on how to support Borrowers in
addressing key issues associated with COVID-19, and consolidates the advice that has
already been provided over the past month. As such, it should be used in place of other
guidance that has been provided to date. This note will be developed as the global situation
and the Bank’s learning (and that of others) develops. This is not a time when ‘one size fits
all’. More than ever, teams will need to work with Borrowers and projects to understand the
activities being carried out and the risks that these activities may entail. Support will be needed
in designing mitigation measures that are implementable in the context of the project. These
measures will need to take into account capacity of the Government agencies, availability of
supplies and the practical challenges of operations on-the-ground, including stakeholder
engagement, supervision and monitoring. In many circumstances, communication itself may
be challenging, where face-to-face meetings are restricted or prohibited, and where IT
solutions are limited or unreliable.

This note emphasizes the importance of careful scenario planning, clear procedures and
protocols, management systems, effective communication and coordination, and the need for
high levels of responsiveness in a changing environment. It recommends assessing the
current situation of the project, putting in place mitigation measures to avoid or minimize the
chance of infection, and planning what to do if either project workers become infected or the

work force includes workers from proximate communities affected by COVID-19. In many
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844e455bc/2020-10-01-11-04-ad9ef55¢947057f54b4f4176f5be54ff.pdf
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projects, measures to avoid or minimize will need to be implemented at the same time as
dealing with sick workers and relations with the community, some of whom may also be ill or
concerned about infection. Borrowers should understand the obligations that contractors have
under their existing contracts (see Section 3), require contractors to put in place appropriate
organizational structures (see Section 4) and develop procedures to address different aspects
of COVID-19 (see Section 5).

2. CHALLENGES WITH CONSTRUCTION/CIVIL WORKS

Projects involving construction/civil works frequently involve a large work force, together with
suppliers and supporting functions and services. The work force may comprise workers from
international, national, regional, and local labor markets. They may need to live in on-site
accommodation, lodge within communities close to work sites or return to their homes after
work. There may be different contractors permanently present on site, carrying out different
activities, each with their own dedicated workers. Supply chains may involve international,
regional and national suppliers facilitating the regular flow of goods and services to the project
(including supplies essential to the project such as fuel, food, and water). As such there will
also be regular flow of parties entering and exiting the site; support services, such as catering,
cleaning services, equipment, material and supply deliveries, and specialist sub-contractors,
brought in to deliver specific elements of the works.

Given the complexity and the concentrated number of workers, the potential for the spread of
infectious disease in projects involving construction is extremely serious, as are the
implications of such a spread. Projects may experience large numbers of the work force
becoming ill, which will strain the project’'s health facilities, have implications for local
emergency and health services and may jeopardize the progress of the construction work and
the schedule of the project. Such impacts will be exacerbated where a work force is large,
and/or the project is in remote or under-serviced areas. In such circumstances, relationships
with the community can be strained or difficult and conflict can arise, particularly if people feel
they are being exposed to disease by the project or are having to compete for scarce
resources. The project must also exercise appropriate precautions against introducing the

infection to local communities.

3. DOES THE CONSTRUCTION CONTRACT COVER THIS SITUATION?

Given the unprecedented nature of the COVID-19 pandemic, it is unlikely that the existing
construction/civil works contracts will cover all the things that a prudent contractor will need to
do. Nevertheless, the first place for a Borrower to start is with the contract, determining what
a contractor’s existing obligations are, and how these relate to the current situation.

The obligations on health and safety will depend on what kind of contract exists (between the

Borrower and the main contractor; between the main contractors and the sub-contractors). It
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will differ if the Borrower used the World Bank’s standard procurement documents (SPDs) or
used national bidding documents. If a FIDIC document has been used, there will be general
provisions relating to health and safety. For example, the standard FIDIC, Conditions of
Contract for Construction (Second Edition 2017), which contains no ‘ESF enhancements’,
states (in the General Conditions, clause 6.7) that the Contractor will be required:
¢ to take all necessary precautions to maintain the health and safety of the Contractor’'s
Personnel
o to appoint a health and safety officer at site, who will have the authority to issue
directives for the purpose of maintaining the health and safety of all personnel
authorized to enter and or work on the site and to take protective measures to prevent
accidents
e to ensure, in collaboration with local health authorities, that medical staff, first aid
facilities, sick bay, ambulance services and any other medical services specified are
available at all times at the site and at any accommodation
e to ensure suitable arrangements are made for all necessary welfare and hygiene
requirements and for the prevention of epidemics
These requirements have been enhanced through the introduction of the ESF into the SPDs
(edition dated July 2019). The general FIDIC clause referred to above has been strengthened
to reflect the requirements of the ESF. Beyond FIDIC’s general requirements discussed
above, the Bank’s Particular Conditions include a number of relevant requirements on the
Contractor, including:
¢ to provide health and safety training for Contractor’s Personnel (which include project
workers and all personnel that the Contractor uses on site, including staff and other
employees of the Contractor and Subcontractors and any other personnel assisting
the Contractor in carrying out project activities)
e to put in place workplace processes for Contractor's Personnel to report work
situations that are not safe or healthy
e gives Contractor’s Personnel the right to report work situations which they believe are
not safe or healthy, and to remove themselves from a work situation which they have
a reasonable justification to believe presents an imminent and serious danger to their
life or health (with no reprisal for reporting or removing themselves)
e requires measures to be in place to avoid or minimize the spread of diseases including
measures to avoid or minimize the transmission of communicable diseases that may
be associated with the influx of temporary or permanent contract-related labor

e to provide an easily accessible grievance mechanism to raise workplace concerns
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Where the contract form used is FIDIC, the Borrower (as the Employer) will be represented
by the Engineer (also referred to in this note as the Supervising Engineer). The Engineer will
be authorized to exercise authority specified in or necessarily implied from the construction
contract. In such cases, the Engineer (through its staff on site) will be the interface between
the PIU and the Contractor. It is important therefore to understand the scope of the Engineer’s
responsibilities. It is also important to recognize that in the case of infectious diseases such
as COVID-19, project management — through the Contractor/subcontractor hierarchy —is only
as effective as the weakest link. A thorough review of management procedures/plans as they
will be implemented through the entire contractor hierarchy is important. Existing contracts
provide the outline of this structure; they form the basis for the Borrower to understand how
proposed mitigation measures will be designed and how adaptive management will be
implemented, and to start a conversation with the Contractor on measures to address COVID-

19 in the project.

4. WHAT PLANNING SHOULD THE BORROWER BE DOING?

Task teams should work with Borrowers (PIUs) to confirm that projects (i) are taking adequate
precautions to prevent or minimize an outbreak of COVID-19, and (ii) have identified what to
do in the event of an outbreak. Suggestions on how to do this are set out below:

e The PIU, either directly or through the Supervising Engineer, should request details in
writing from the main Contractor of the measures being taken to address the risks. As
stated in Section 3, the construction contract should include health and safety
requirements, and these can be used as the basis for identification of, and
requirements to implement, COVID-19 specific measures. The measures may be
presented as a contingency plan, as an extension of the existing project emergency
and preparedness plan or as standalone procedures. The measures may be reflected
in revisions to the project’s health and safety manual. This request should be made in
writing (following any relevant procedure set out in the contract between the Borrower
and the contractor).

¢ In making the request, it may be helpful for the PIU to specify the areas that should be
covered. This should include the items set out in Section 5 below and take into account
current and relevant guidance provided by national authorities, WHO and other
organizations.

e The PIU should require the Contractor to convene regular meetings with the project
health and safety specialists and medical staff (and where appropriate the local health
authorities), and to take their advice in designing and implementing the agreed

measures.
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Where possible, a senior person should be identified as a focal point to deal with
COVID-19 issues. This can be a work supervisor or a health and safety specialist. This
person can be responsible for coordinating preparation of the site and making sure
that the measures taken are communicated to the workers, those entering the site and
the local community. It is also advisable to designate at least one back-up person, in
case the focal point becomes ill; that person should be aware of the arrangements that
are in place.

On sites where there are a number of contractors and therefore (in effect) different
work forces, the request should emphasize the importance of coordination and
communication between the different parties. Where necessary, the PIU should
request the main contractor to put in place a protocol for regular meetings of the
different contractors, requiring each to appoint a designated staff member (with back
up) to attend such meetings. If meetings cannot be held in person, they should be
conducted using whatever IT is available. The effectiveness of mitigation measures
will depend on the weakest implementation, and therefore it is important that all
contractors and sub-contractors understand the risks and the procedure to be followed.
The PIU, either directly or through the Supervising Engineer, may provide support to
projects in identifying appropriate mitigation measures, particularly where these will
involve interface with local services, in particular health and emergency services. In
many cases, the PIU can play a valuable role in connecting project representatives
with local Government agencies, and helping coordinate a strategic response, which
takes into account the availability of resources. To be most effective, projects should
consult and coordinate with relevant Government agencies and other projects in the
vicinity.

Workers should be encouraged to use the existing project grievance mechanism to
report concerns relating to COVID-19, preparations being made by the project to
address COVID-19 related issues, how procedures are being implemented, and

concerns about the health of their co-workers and other staff.

5. WHAT SHOULD THE CONTRACTOR COVER?
The Contractor should identify measures to address the COVID-19 situation. What will be

possible will depend on the context of the project: the location, existing project resources,

availability of supplies, capacity of local emergency/health services, the extent to which the

virus already exist in the area. A systematic approach to planning, recognizing the challenges

associated with rapidly changing circumstances, will help the project put in place the best

measures possible to address the situation. As discussed above, measures to address

COVID-19 may be presented in different ways (as a contingency plan, as an extension of the
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existing project emergency and preparedness plan or as standalone procedures). PIUs and
contractors should refer to guidance issued by relevant authorities, both national and
international (e.g. WHO), which is regularly updated.

Addressing COVID-19 at a project site goes beyond occupational health and safety, and is a
broader project issue which will require the involvement of different members of a project
management team. In many cases, the most effective approach will be to establish procedures
to address the issues, and then to ensure that these procedures are implemented
systematically. Where appropriate given the project context, a designated team should be
established to address COVID-19 issues, including PIU representatives, the Supervising
Engineer, management (e.g. the project manager) of the contractor and sub-contractors,
security, and medical and OHS professionals. Procedures should be clear and
straightforward, improved as necessary, and supervised and monitored by the COVID-19 focal
point(s). Procedures should be documented, distributed to all contractors, and discussed at
regular meetings to facilitate adaptive management. The issues set out below include a
number that represent expected good workplace management but are especially pertinent in

preparing the project response to COVID-19.

(a) ASSESSING WORKFORCE CHARACTERISTICS

Many construction sites will have a mix of workers e.g. workers from the local communities;

workers from a different part of the country; workers from another country. Workers will be

employed under different terms and conditions and be accommodated in different ways.

Assessing these different aspects of the workforce will help in identifying appropriate mitigation

measures:

o The Contractor should prepare a detailed profile of the project work force, key work
activities, schedule for carrying out such activities, different durations of contract and
rotations (e.g. 4 weeks on, 4 weeks off).

e This should include a breakdown of workers who reside at home (i.e. workers from the
community), workers who lodge within the local community and workers in on-site
accommodation. Where possible, it should also identify workers that may be more at risk
from COVID-19, those with underlying health issues or who may be otherwise at risk.

e Consideration should be given to ways in which to minimize movement in and out of site.
This could include lengthening the term of existing contracts, to avoid workers returning
home to affected areas, or returning to site from affected areas.

o Workers accommodated on site should be required to minimize contact with people near
the site, and in certain cases be prohibited from leaving the site for the duration of their

contract, so that contact with local communities is avoided.
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Consideration should be given to requiring workers lodging in the local community to move
to site accommodation (subject to availability) where they would be subject to the same
restrictions.

Workers from local communities, who return home daily, weekly or monthly, will be more
difficult to manage. They should be subject to health checks at entry to the site (as set out
above) and at some point, circumstances may make it necessary to require them to either

use accommodation on site or not to come to work.

(b) ENTRY/EXIT TO THE WORK SITE AND CHECKS ON COMMENCEMENT OF WORK

Entry/exit to the work site should be controlled and documented for both workers and other

parties, including support staff and suppliers. Possible measures may include:

Establishing a system for controlling entry/exit to the site, securing the boundaries
of the site, and establishing designating entry/exit points (if they do not already
exist). Entry/exit to the site should be documented.

Training security staff on the (enhanced) system that has been put in place for
securing the site and controlling entry and exit, the behaviors required of them in
enforcing such system and any COVID -19 specific considerations.

Training staff who will be monitoring entry to the site, providing them with the
resources they need to document entry of workers, conducting temperature checks
and recording details of any worker that is denied entry.

Confirming that workers are fit for work before they enter the site or start work.
While procedures should already be in place for this, special attention should be
paid to workers with underlying health issues or who may be otherwise at risk.
Consideration should be given to demobilization of staff with underlying health
issues.

Checking and recording temperatures of workers and other people entering the
site or requiring self-reporting prior to or on entering the site.

Providing daily briefings to workers prior to commencing work, focusing on COVID-
19 specific considerations including cough etiquette, hand hygiene and distancing
measures, using demonstrations and participatory methods.

During the daily briefings, reminding workers to self-monitor for possible symptoms
(fever, cough) and to report to their supervisor or the COVID-19 focal point if they
have symptoms or are feeling unwell.

Preventing a worker from an affected area or who has been in contact with an
infected person from returning to the site for 14 days or (if that is not possible)

isolating such worker for 14 days.
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e Preventing a sick worker from entering the site, referring them to local health

facilities if necessary or requiring them to isolate at home for 14 days.

(c) GENERAL HYGIENE

Requirements on general hygiene should be communicated and monitored, to include:

Training workers and staff on site on the signs and symptoms of COVID-19, how it is
spread, how to protect themselves (including regular hand washing and social distancing)
and what to do if they or other people have symptoms (for further information see WHO
COVID-19 advice for the public).

Placing posters and signs around the site, with images and text in local languages.
Ensuring hand washing facilities supplied with soap, disposable paper towels and closed
waste bins exist at key places throughout site, including at entrances/exits to work areas;
where there is a toilet, canteen or food distribution, or provision of drinking water; in worker
accommodation; at waste stations; at stores; and in common spaces. Where hand
washing facilities do not exist or are not adequate, arrangements should be made to set
them up. Alcohol based sanitizer (if available, 60-95% alcohol) can also be used.

Review worker accommodations, and assess them in light of the requirements set out in

IFC/EBRD guidance on Workers’ Accommodation: processes and standards, which

provides valuable guidance as to good practice for accommodation.
Setting aside part of worker accommodation for precautionary self-quarantine as well as

more formal isolation of staff who may be infected (see paragraph (f)).

(d) CLEANING AND WASTE DISPOSAL

Conduct regular and thorough cleaning of all site facilities, including offices, accommodation,

canteens, common spaces. Review cleaning protocols for key construction equipment

(particularly if it is being operated by different workers). This should include:

Providing cleaning staff with adequate cleaning equipment, materials and disinfectant.
Review general cleaning systems, training cleaning staff on appropriate cleaning
procedures and appropriate frequency in high use or high-risk areas.

Where it is anticipated that cleaners will be required to clean areas that have been or are
suspected to have been contaminated with COVID-19, providing them with appropriate
PPE: gowns or aprons, gloves, eye protection (masks, goggles or face screens) and boots
or closed work shoes. If appropriate PPE is not available, cleaners should be provided
with best available alternatives.

Training cleaners in proper hygiene (including hand washing) prior to, during and after
conducting cleaning activities; how to safely use PPE (where required); in waste control

(including for used PPE and cleaning materials).
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Any medical waste produced during the care of ill workers should be collected safely in
designated containers or bags and treated and disposed of following relevant
requirements (e.g., national, WHO). If open burning and incineration of medical wastes is
necessary, this should be for as limited a duration as possible. Waste should be reduced
and segregated, so that only the smallest amount of waste is incinerated (for further

information see WHO interim guidance on water, sanitation and waste management for

COVID-19).

(e) ADJUSTING WORK PRACTICES

Consider changes to work processes and timings to reduce or minimize contact between

workers, recognizing that this is likely to impact the project schedule. Such measures could

include:

Decreasing the size of work teams.

Limiting the number of workers on site at any one time.

Changing to a 24-hour work rotation.

Adapting or redesigning work processes for specific work activities and tasks to enable
social distancing, and training workers on these processes.

Continuing with the usual safety trainings, adding COVID-19 specific considerations.
Training should include proper use of normal PPE. While as of the date of this note,
general advice is that construction workers do not require COVID-19 specific PPE, this

should be kept under review (for further information see WHO interim guidance on rational

use of personal protective equipment (PPE) for COVID-19).

Reviewing work methods to reduce use of construction PPE, in case supplies become
scarce or the PPE is needed for medical workers or cleaners. This could include, e.g.
trying to reduce the need for dust masks by checking that water sprinkling systems are in
good working order and are maintained or reducing the speed limit for haul trucks.
Arranging (where possible) for work breaks to be taken in outdoor areas within the site.
Consider changing canteen layouts and phasing meal times to allow for social distancing
and phasing access to and/or temporarily restricting access to leisure facilities that may
exist on site, including gyms.

At some point, it may be necessary to review the overall project schedule, to assess the
extent to which it needs to be adjusted (or work stopped completely) to reflect prudent
work practices, potential exposure of both workers and the community and availability of

supplies, taking into account Government advice and instructions.

(f) PROJECT MEDICAL SERVICES

Consider whether existing project medical services are adequate, taking into account existing

infrastructure (size of clinic/medical post, number of beds, isolation facilities), medical staff,
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equipment and supplies, procedures and training. Where these are not adequate, consider

upgrading services where possible, including:

Expanding medical infrastructure and preparing areas where patients can be isolated.

Guidance on setting up isolation facilities is set out in WHO interim guidance on

considerations for quarantine of individuals in the context of containment for COVID-19).

Isolation facilities should be located away from worker accommodation and ongoing work
activities. Where possible, workers should be provided with a single well-ventilated room
(open windows and door). Where this is not possible, isolation facilities should allow at
least 1 meter between workers in the same room, separating workers with curtains, if
possible. Sick workers should limit their movements, avoiding common areas and facilities
and not be allowed visitors until they have been clear of symptoms for 14 days. If they
need to use common areas and facilities (e.g. kitchens or canteens), they should only do
so when unaffected workers are not present and the area/facilities should be cleaned prior
to and after such use.

Training medical staff, which should include current WHO advice on COVID-19 and
recommendations on the specifics of COVID-19. Where COVID-19 infection is suspected,

medical providers on site should follow WHO interim guidance on infection prevention and

control during health care when novel coronavirus (nCoV) infection is suspected.

Assessing the current stock of equipment, supplies and medicines on site, and obtaining
additional stock, where required and possible. This could include medical PPE, such as
gowns, aprons, medical masks, gloves, and eye protection. Refer to WHO guidance as to

what is advised (for further information see WHO interim guidance on rational use of

personal protective equipment (PPE) for COVID-19).

If PPE items are unavailable due to world-wide shortages, medical staff on the project
should agree on alternatives and try to procure them. Alternatives that may commonly be
found on constructions sites include dust masks, construction gloves and eye goggles.
While these items are not recommended, they should be used as a last resort if no medical
PPE is available.

Ventilators will not normally be available on work sites, and in any event, intubation should
only be conducted by experienced medical staff. If a worker is extremely ill and unable to
breathe properly on his or her own, they should be referred immediately to the local
hospital (see (g) below).

Review existing methods for dealing with medical waste, including systems for storage

and disposal (for further information see WHO interim guidance on water, sanitation and

waste management for COVID-19, and WHO guidance on safe management of wastes

from health-care activities).
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(g) LOCAL MEDICAL AND OTHER SERVICES

Given the limited scope of project medical services, the project may need to refer sick workers

to local medical services. Preparation for this includes:

e Obtaining information as to the resources and capacity of local medical services (e.g.
number of beds, availability of trained staff and essential supplies).

¢ Conducting preliminary discussions with specific medical facilities, to agree what should
be done in the event of ill workers needing to be referred.

o Considering ways in which the project may be able to support local medical services in
preparing for members of the community becoming ill, recognizing that the elderly or those
with pre-existing medical conditions require additional support to access appropriate
treatment if they become ill.

o Clarifying the way in which an ill worker will be transported to the medical facility, and
checking availability of such transportation.

o Establishing an agreed protocol for communications with local emergency/medical
services.

e Agreeing with the local medical services/specific medical facilities the scope of services to
be provided, the procedure for in-take of patients and (where relevant) any costs or
payments that may be involved.

e A procedure should also be prepared so that project management knows what to do in the
unfortunate event that a worker ill with COVID-19 dies. While normal project procedures
will continue to apply, COVID-19 may raise other issues because of the infectious nature
of the disease. The project should liaise with the relevant local authorities to coordinate

what should be done, including any reporting or other requirements under national law.

(h) INSTANCES OR SPREAD OF THE VIRUS
WHO provides detailed advice on what should be done to treat a person who becomes sick
or displays symptoms that could be associated with the COVID-19 virus (for further information

see WHO interim quidance on infection prevention and control during health care when novel

coronavirus (nCoV) infection is suspected). The project should set out risk-based procedures

to be followed, with differentiated approaches based on case severity (mild, moderate, severe,
critical) and risk factors (such as age, hypertension, diabetes) (for further information see

WHO interim guidance on operational considerations for case management of COVID-19 in

health facility and community). These may include the following:

o If a worker has symptoms of COVID-19 (e.g. fever, dry cough, fatigue) the worker should

be removed immediately from work activities and isolated on site.
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If testing is available on site, the worker should be tested on site. If a test is not available
at site, the worker should be transported to the local health facilities to be tested (if testing
is available).

If the test is positive for COVID-19 or no testing is available, the worker should continue to
be isolated. This will either be at the work site or at home. If at home, the worker should
be transported to their home in transportation provided by the project.

Extensive cleaning procedures with high-alcohol content disinfectant should be
undertaken in the area where the worker was present, prior to any further work being
undertaken in that area. Tools used by the worker should be cleaned using disinfectant
and PPE disposed of.

Co-workers (i.e. workers with whom the sick worker was in close contact) should be
required to stop work, and be required to quarantine themselves for 14 days, even if they
have no symptoms.

Family and other close contacts of the worker should be required to quarantine themselves
for 14 days, even if they have no symptoms.

If a case of COVID-19 is confirmed in a worker on the site, visitors should be restricted
from entering the site and worker groups should be isolated from each other as much as
possible.

If workers live at home and has a family member who has a confirmed or suspected case
of COVID-19, the worker should quarantine themselves and not be allowed on the project
site for 14 days, even if they have no symptoms.

Workers should continue to be paid throughout periods of iliness, isolation or quarantine,
or if they are required to stop work, in accordance with national law.

Medical care (whether on site or in a local hospital or clinic) required by a worker should

be paid for by the employer.

(i) CONTINUITY OF SUPPLIES AND PROJECT ACTIVITIES

Where COVID-19 occurs, either in the project site or the community, access to the project site

may be restricted, and movement of supplies may be affected.

Identify back-up individuals, in case key people within the project management team (PIU,
Supervising Engineer, Contractor, sub-contractors) become ill, and communicate who
these are so that people are aware of the arrangements that have been put in place.
Document procedures, so that people know what they are, and are not reliant on one
person’s knowledge.

Understand the supply chain for necessary supplies of energy, water, food, medical
supplies and cleaning equipment, consider how it could be impacted, and what alternatives

are available. Early pro-active review of international, regional and national supply chains,
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especially for those supplies that are critical for the project, is important (e.g. fuel, food,
medical, cleaning and other essential supplies). Planning for a 1-2 month interruption of
critical goods may be appropriate for projects in more remote areas.

Place orders for/procure critical supplies. If not available, consider alternatives (where
feasible).

Consider existing security arrangements, and whether these will be adequate in the event
of interruption to normal project operations.

Consider at what point it may become necessary for the project to significantly reduce
activities or to stop work completely, and what should be done to prepare for this, and to

re-start work when it becomes possible or feasible.

(i) TRAINING AND COMMUNICATION WITH WORKERS

Workers need to be provided with regular opportunities to understand their situation, and how

they can best protect themselves, their families and the community. They should be made

aware of the procedures that have been put in place by the project, and their own

responsibilities in implementing them.

It is important to be aware that in communities close to the site and amongst workers
without access to project management, social media is likely to be a major source of
information. This raises the importance of regular information and engagement with
workers (e.g. through training, town halls, tool boxes) that emphasizes what management
is doing to deal with the risks of COVID-19. Allaying fear is an important aspect of work
force peace of mind and business continuity. Workers should be given an opportunity to
ask questions, express their concerns, and make suggestions.

Training of workers should be conducted regularly, as discussed in the sections above,
providing workers with a clear understanding of how they are expected to behave and
carry out their work duties.

Training should address issues of discrimination or prejudice if a worker becomes ill and
provide an understanding of the trajectory of the virus, where workers return to work.
Training should cover all issues that would normally be required on the work site, including
use of safety procedures, use of construction PPE, occupational health and safety issues,
and code of conduct, taking into account that work practices may have been adjusted.
Communications should be clear, based on fact and designed to be easily understood by
workers, for example by displaying posters on hand washing and social distancing, and

what to do if a worker displays symptoms.

(k) COMMUNICATION AND CONTACT WITH THE COMMUNITY

Relations with the community should be carefully managed, with a focus on measures that are

being implemented to safeguard both workers and the community. The community may be
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concerned about the presence of non-local workers, or the risks posed to the community by
local workers presence on the project site. The project should set out risk-based procedures
to be followed, which may reflect WHO guidance (for further information see WHO Risk

Communication and Community Engagement (RCCE) Action Plan Guidance COVID-19

Preparedness and Response). The following good practice should be considered:

¢ Communications should be clear, regular, based on fact and designed to be easily
understood by community members.

¢ Communications should utilize available means. In most cases, face-to-face meetings with
the community or community representatives will not be possible. Other forms of
communication should be used; posters, pamphlets, radio, text message, electronic
meetings. The means used should take into account the ability of different members of the
community to access them, to make sure that communication reaches these groups.

o The community should be made aware of procedures put in place at site to address issues
related to COVID-19. This should include all measures being implemented to limit or
prohibit contact between workers and the community. These need to be communicated
clearly, as some measures will have financial implications for the community (e.g. if
workers are paying for lodging or using local facilities). The community should be made
aware of the procedure for entry/exit to the site, the training being given to workers and
the procedure that will be followed by the project if a worker becomes sick.

o |If project representatives, contractors or workers are interacting with the community, they
should practice social distancing and follow other COVID-19 guidance issued by relevant

authorities, both national and international (e.g. WHO).

6. EMERGENCY POWERS AND LEGISLATION

Many Borrowers are enacting emergency legislation. The scope of such legislation, and the

way it interacts with other legal requirements, will vary from country to country. Such legislation

can cover a range of issues, for example:

e Declaring a public health emergency

e Authorizing the use of police or military in certain activities (e.g. enforcing curfews or
restrictions on movement)

o Ordering certain categories of employees to work longer hours, not to take holiday or not
to leave their job (e.g. health workers)

e Ordering non-essential workers to stay at home, for reduced pay or compulsory holiday

Except in exceptional circumstances (after referral to the World Bank’s Operations

Environmental and Social Review Committee (OESRC)), projects will need to follow

emergency legislation to the extent that these are mandatory or advisable. It is important that

the Borrower understands how mandatory requirements of the legislation will impact the
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project. Teams should require Borrowers (and in turn, Borrowers should request Contractors)
to consider how the emergency legislation will impact the obligations of the Borrower set out
in the legal agreement and the obligations set out in the construction contracts. Where the
legislation requires a material departure from existing contractual obligations, this should be

documented, setting out the relevant provisions.
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Annex 30: Sample Format for Incident Reporting

IMMEDIATE INCIDENT NOTIFICATION

1. Incident Details

Project Date of
incident
Company
Time of
Incident
Location of Type of Environmental | 5
incident Incident
Injury Workforce ]
Public/Local | &
community
Social 3
incident (e.g.
violent labor
unrest)
2. WHAT HAPPENED
Brief description of incident
3. INJURED WORKERS
. . . Injury Type
Employee / Sex | Age Job T|_tle_l Time with Cause (Major /
Contractor Description | company
Fatal)
4. INJURED MEMBERS OF PUBLIC
Injury Type
Name Sex | Age | Community PIac.e cii Cause (Major /
Residence
Fatal)
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5. ENVIRONMENTAL INCIDENT

Type (Spill / Gas Release) | Total Loss (Litres /kG) | Cause Damage

6. WITNESSES TO INCIDENT

Name Sex Plac_e 20 Description of incident
Residence

7. OTHER RELEVANT INFORMATION

Have the authorities been informed? Yes 3 No 3
Please provide further information here

Media attention? Yes 3 No 3
Please provide further information here

Any effects off-site? Yes 3 No 3
Please provide further information here

Photographs taken? Yes 3 No 3

(please include them in this report)

Date

Which immediate corrective actions have been taken after the accident? By whom?

Please describe here if the accident lead to changes into the works organisation or process, if specific equipment
has been acquired/mobilised, if protection measures were implemented, if works have stopped etfc.

Person completing form:

Name and position:

Contact details:

Phone Email
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Annex 31: Different Relevant Exclusion Lists

Bangladesh Bank Exclusion List™

SI. No. | Sector / Activities

1 Production or trade in any product or activity deemed illegal under host country laws or
regulations or international conventions and agreements, or subject to international bans,
such as pharmaceuticals, pesticides/herbicides, ozone depleting substances, PCB's,
wildlife or products regulated under the Convention on International Trade in Endangered
Species (CITES). Links: United Nations (UN) list of banned chemicals and products:
http://www.un.org/esa/coordination/Consolidated.list-13FinalFinal.pdf
https://cites.org/sites/default/files/eng/app/2017/E-Appendices-2017-10-04.pdf

2 Ship breaking/ trading activities which include: 1. Ships with prevalent asbestos use (for
e.g. passenger cruise); 2. Ships not certified “gas free” for hot work
Drift net fishing, deep sea bottom trawling, or fishing with the use of explosives or cyanide

4 Hydraulic horn and >75 decibel horns, polypropylene and polythene bags, two stroke
engines.
Operations impacting UNESCO World Heritage Site and/or Ramsar site
lllegal logging, and logging operations or conversion of land for plantation use in
primary tropical moist forests
Production or activities involving forced labour/ child labour

8 Production or trade in:
1. Weapons and munitions
2. Tobacco in any form
3. Gambling, casinos
4. Pornography (goods/stores/web-based)
5. Brick production through Fixed Chimney Kiln (FCK)

9 Production or activities that impinge on the lands owned, or claimed under adjudication, by
Indigenous Peoples, without full documented consent of such peoples

73 https://www.bb.org.bd/mediaroom/circulars/gbcrd/jun262022sfd03e.pdf

P
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IFC Exclusion List™

The IFC Exclusion List defines the types of projects that IFC does not finance.

IFC does not finance the following projects:

Production or trade in any product or activity deemed illegal under host country laws or
regulations or international conventions and agreements, or subject to international bans, such
as pharmaceuticals, pesticides/herbicides, ozone depleting substances, PCB's, wildlife or
products regulated under CITES.

Production or trade in weapons and munitions."

Production or trade in alcoholic beverages (excluding beer and wine)."

Production or trade in tobacco."

Gambling, casinos and equivalent enterprises.!

Production or trade in radioactive materials. This does not apply to the purchase of medical
equipment, quality control (measurement) equipment and any equipment where IFC considers
the radioactive source to be trivial and/or adequately shielded.

Production or trade in unbonded asbestos fibers. This does not apply to purchase and use of
bonded asbestos cement sheeting where the asbestos content is less than 20%.

Drift net fishing in the marine environment using nets in excess of 2.5 km. in length.

Areasonableness test will be applied when the activities of the project company would have a significant
development impact but circumstances of the country require adjustment to the Exclusion List.

All financial intermediaries (Fls), except those engaged in activities specified below*, must apply the
following exclusions, in addition to IFC's Exclusion List:

Production or activities involving harmful or exploitative forms of forced labor?/harmful child
labor.3

Commercial logging operations for use in primary tropical moist forest.

Production or trade in wood or other forestry products other than from sustainably managed
forests.

* When investing in microfinance activities, Fls will apply the following items in addition to the IFC
Exclusion List:

o

Production or activities involving harmful or exploitative forms of forced labor?/harmful child
labor.3

Production, trade, storage, or transport of significant volumes of hazardous chemicals, or
commercial scale usage of hazardous chemicals. Hazardous chemicals include gasoline,
kerosene, and other petroleum products.

Production or activities that impinge on the lands owned, or claimed under adjudication, by
Indigenous Peoples, without full documented consent of such peoples.

* Trade finance projects, given the nature of the transactions, Fls will apply the following items in
addition to the IFC Exclusion List:

0

Production or activities involving harmful or exploitative forms of forced labor?/harmful child
labor.3

74 https://www.ifc.org/wps/wem/connect/topics _ext content/ifc_external corporate site/sustainability-at-

ifc/company-resources/ifcexclusionlist#2007
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Footnotes

" This does not apply to project sponsors who are not substantially involved in these activities. "Not
substantially involved" means that the activity concerned is ancillary to a project sponsor's primary
operations.

2 Forced labor means all work or service, not voluntarily performed, that is extracted from an individual
under threat of force or penalty.

3 Harmful child labor means the employment of children that is economically exploitive, or is likely to be

hazardous to, or to interfere with, the child's education, or to be harmful to the child's health, or physical,
mental, spiritual, moral, or social development.
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ADB PROHIBITED INVESTMENT ACTIVITIES LIST"®

The following do not qualify for Asian Development Bank financing:

(i) production or activities involving harmful or exploitative forms of forced labor* or child labor;?

(i) production of or trade in any product or activity deemed illegal under host country laws or regulations
or international instruments or subject to international phaseouts or bans, such as (a) pharmaceuticals,®
pesticides and herbicides,* and persistent organic pollutants,5 (b) ozone-depleting substances,® (c)
polychlorinated biphenyls” and other hazardous chemicals,® (d) wildlife or wildlife products regulated
under the Convention on International Trade in Endangered Species of Wild Fauna and Flora,® and (e)
transboundary trade in waste or waste products;'°

(iii) production of or trade in weapons and munitions, including paramilitary materials'*;

(iv) production of or trade in alcoholic beverages, excluding beer and wine; '

(v) production of or trade in tobacco;™

(vi) gambling, casinos, and equivalent enterprises;*!

(vii) production of or trade in radioactive materials,'? including investment in nuclear reactors;

(viii) production of, or trade in, or use of asbestos fibers;3

(ix) commercial logging operations or the purchase of logging equipment for use in primary tropical
moist forests or old-growth forests;

(x) marine, inland and coastal fishing practices, such as large-scale pelagic drift net fishing and fine
mesh net fishing, harmful to vulnerable and protected species in large numbers and damaging to marine
or freshwater biodiversity and habitats;

(xi) new coal-fired power generation and coal-fired heating plants;'*

(xii) coal mining, processing, storage or transportation;'s

(xiii) upstream or midstream oil projects;' and
(

xiv) natural gas exploration or drilling."®

" Forced labor means all work or service that is exacted from any person under the threat of a penalty
and for which the person has not offered themself voluntarily.

2 Child labor means work that deprives children of their childhood, their potential and their dignity, and
that is harmful to their physical and mental development. This includes work that: (i) is mentally,
physically, socially, or morally dangerous and harmful to children; (ii) interferes with their schooling by
depriving them of the opportunity to attend school, obliging them to leave school prematurely, or
requiring them to attempt to combine school attendance with excessively long and heavy work; and/or
(iii) involves hazardous conditions, such as exposure to dangerous substances, heavy machinery, or
extreme temperatures that can endanger the health, safety, or well-being of children.

3 A list of pharmaceutical products subject to phaseouts or bans is available at http://www.who.int.
(Regulation and Prequalification (who.int))

4 A list of pesticides and herbicides subject to phaseouts or bans under the Rotterdam Convention is

available at http://www.pic.int

75 https://www.adb.org/documents/environmental-social-framework
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5 A list of persistent organic pollutants subject to the Stockholm Convention is available at
https://chm.pops.int/

6 A list of the chemical compounds that react with and deplete stratospheric ozone resulting in the widely
publicized ozone holes is listed in the Montreal Protocol, together with target reduction and phaseout

dates. Information is available at https://ozone.unep.org/treaties/montreal-protocol

7 A group of highly toxic chemicals, polychlorinated biphenyls are likely to be found in oil-filled electrical
transformers, capacitors, and switchgear dating from 1950 to 1985.

8 A list of hazardous chemicals subject to Rotterdam Convention is available at http://www.pic.int

9 A list is available at http://www.cites.org

0 As defined by the Basel Convention; see http://www.basel.int

M This does not apply where ADB financing is provided as general working capital, equity or other
support that are not earmarked for specific activities, to an entity, who are not substantially involved in
these activities. Not substantially involved means that the activity concerned is ancillary to such entity’s
primary operations.

2 This does not apply to the purchase of medical equipment, quality control (measurement) equipment,
and any equipment for which ADB considers the radioactive source to be ftrivial and adequately
shielded.

3 This does not apply to projects involving disposal of asbestos, provided a suitable asbestos
management plan is adopted for such disposal.

4 Consistent with ADB’s Energy Policy, this does not include early retirement of coal-based power
plants and the enhancement of power generation dispatch regimes to discourage the use of high-
emitting, inefficient coal-fired power plants. ADB.2021. Energy Policy.

5 ADB.2021. Energy Policy.
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Exclusion List of KfW Group’®
I. Exclusions
In the following areas KfW Group does not offer financing for new projects or purposes:’

1. Production or trade in any product or activity subject to national or international phase-out or
prohibition regulations or to an international ban, for example

i. certain pharmaceuticals, pesticides, herbicides and other toxic substances (under the Rotterdam
Convention, Stockholm Convention and WHO "Pharmaceuticals: Restrictions in Use and Availability"),

ii. ozone depleting substances (under the Montreal Protocol),
iii. protected wildlife or wildlife products (under CITES / Washington Convention),
iv. prohibited transboundary trade in waste (under the Basel Convention).

2. Investments which could be associated with the destruction? or significant impairment of areas
particularly worthy of protection (without adequate compensation in accordance with international
standards).

3. Production or trade in controversial weapons or critical components thereof (nuclear weapons and
radioactive ammunition, biological and chemical weapons of mass destruction, cluster bombs, anti-
personnel mines, enriched uranium).

4. Production or trade in radioactive material. This does not apply to the procurement of medical
equipment, quality control equipment or other application for which the radioactive source is
insignificant and/or adequately shielded.

5. Production or trade in unbound asbestos. This does not apply to the purchase or use of cement
linings with bound asbestos and an asbestos content of less than 20%.

6. Destructive fishing methods or drift net fishing in the marine environment using nets in excess of
2.5 km.

7. Nuclear power plants (apart from measures that reduce environmental hazards of existing assets)
and mines with uranium as an essential source of extraction.

8. Prospection, exploration and mining extraction of coal; the production of gas by carbonisation of
coal, transport and storage infrastructure essentially used for coal; power plants, heating stations and
cogeneration facilities fired with coal, as well as associated stub lines.3

9. Prospection, exploration and extraction of oil (upstream), transport and storage infrastructure for
crude oil, oil terminals and oil harbours as well as refineries.* 5

10. Prospection, exploration and extraction of natural gas (upstream), new construction of natural gas
grids and pipelines, vessels for the laying of natural gas pipelines, LNG liquefying terminals as well as
production facilities for grey hydrogen (steam reforming of fossil fuels, without the use of CCS). 56

76 https://www.kfw.de/PDF/Download-Center/Konzernthemen/Nachhaltigkeit/Ausschlussliste EN.pdf

299

X Ay


https://www.kfw.de/PDF/Download-Center/Konzernthemen/Nachhaltigkeit/Ausschlussliste_EN.pdf

Il. Supplementary Requirements

In selected sectors, KfW Group ties its direct financial commitment for concrete new projects to the
following qualitative conditions:

1. Outside the EU and the OECD high income countries, large agricultural or forestry enterprises
producing palm oil or wood must either comply with recognised international certification systems
(RSPO or FSC) or equivalent regulations to ensure sustainable cultivation conditions or must be in the
process of achieving compliance.

2. Large dam and hydropower projects use the recommendations of the World Commission on Dams
(WCD) as orientation.”

" Deviations can result from mandated transactions (Zuweisungsgeschaft) in accordance with § 2 (4)
of the Law Concerning KfW, or from instructions of the relevant federal ministries.

2 "Destruction" means (i) the destruction or severe deterioration of the integrity of an area caused by a
major and prolonged change in the use of land or water, or (ii) the alteration of a habitat which leads
to the inability of the affected area to perform its function.

3 Investments in power transmission grids with significant coal-based power feed-in will only be
pursued in countries and regions with an ambitious national climate protection policy or strategy
(NDC), or where the investments are targeted at reducing the share of coal-based power in the
relevant grid.

4 The exclusion does not apply to refineries for biobased products. In the case of refineries for
predominant material use, investments in site concentrations (without net extension) and in the
prolongation of the technical lifetime are not excluded. Reprocessing (re-refining) and energetic use of
waste oil are still eligible for financing.

5 Measures for the reduction of greenhouse gas emissions or for increase of efficiency are generally
eligible for financing provided that they do not take place in the prospection, exploration and
extraction of oil and gas (upstream) and do not result in capacity extensions of more than 10%.
Financing of carbon capture and storage is also eligible for financing.

6 The exclusion of new construction of natural gas grids and pipelines does not include gas grids and
pipelines for cooking purposes.

In accordance with the German government's sector guidelines for export credit guarantees (Section
Energy, Fossil energy sources: natural gas), further projects to develop new natural gas projects, as
well as transport and storage facilities can be financed in special individual cases (after conducting an
evidence-based review) until the end of 2025. Criteria to be met are the need for national security or
geostrategic supply security interests, as well as compatibility with the 1.5 degree target and the
ensurance of the avoidance of lock in effects.

7 Dams with a height of at least 15 meters measured from the foundation or dams with a height
between 5 and 15 meters with a reservoir volume of more than 3 million cubic meters.
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AlIB Environmental and Social Exclusion List”
The Bank will not knowingly finance Projects involving the following:
1. Forced labor' or harmful or exploitative forms of child labor.i

2. The production of, or trade in, any product or activity deemed illegal under national laws or regulations
of the Member in whose territory the Project is located, or international conventions and agreements,
or subject to international phase out or bans, such as:

2.1. Production of, or trade in, products containing polychlorinated biphenyl (PCBs).ii

2.2. Production of, or trade in, pharmaceuticals, pesticides/herbicides and other hazardous substances
subject to international phase outs or bans (Rotterdam Convention, Stockholm Convention).V

2.3. Production of, or trade in, ozone depleting substances subject to international phase out (Montreal
Protocol). v

3. Trade in wildlife or production of, or trade in, wildlife products regulated under the Convention on
International Trade in Endangered Species of Wild Fauna and Flora (CITES).V

4. Transboundary movements of waste prohibited under international law (Basel Convention). Vi
5. Production of, or trade in, weapons and munitions, including paramilitary materials.

6. Production of, or trade in, alcoholic beverages, excluding beer and wine. Vii

7. Production of, or trade in, tobacco.

8. Gambling, casinos and equivalent enterprises.

9. Production of, trade in, or use of asbestos fibers, whether or not bonded.”

10. Activities prohibited by legislation of the Member in whose territory the Project is located or by
international conventions relating to the protection of biodiversity resources or cultural resources, such
as, Bonn Convention, Ramsar Convention, World Heritage Convention and Convention on Biological
Diversity. %

11. Commercial logging operations or the purchase of logging equipment for use in primary tropical
moist forests or old-growth forests.

12. Production or trade in wood or other forestry products other than from sustainably managed forests.

13. Marine and coastal fishing practices, such as large-scale pelagic drift net fishing and fine mesh net
fishing, harmful to vulnerable and protected species in large numbers and damaging to marine
biodiversity and habitats.

14. Shipment of oil or other hazardous substances in tankers that do not comply with IMO requirements
(IMO, MARPOL, SOLAS and Paris MOU). xii

15. Thermal coal mining, coal-fired power and heating plants or Projects that are functionally related to
coal. ¥

77 https://www.aiib.org/en/policies-strategies/ download/environment-framework/AIIB-Environmental-
and-Social-Framework ESF-June-2024.pdf
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i Forced labor means any work or service not voluntarily performed that is exacted from an individual
under threat of force or penalty (including any kind of forced or compulsory labor, such as indentured
labor, bonded labor or similar labor-contracting arrangements, or labor by trafficked persons).

i For purposes of this List, harmful or exploitative forms of child labor means the employment of children
under the age of 18 for work which by its nature or the circumstances in which it is carried out is likely
to jeopardize their health, safety or morals. However, if the laws or regulations of the country in which
the Project is located provide, in conformity with the International Labour Organization’s Minimum Age
Convention, 1973, that children at least 16 years of age may be employed for such work on condition
that their health, safety and morals are fully protected and that they have received adequate specific
instruction or vocational training in the relevant branch of activity, then child labor means employment
of children for work that does not comply with these laws and regulations.

it PCBs: Polychlorinated biphenyls are a group of highly toxic chemicals. PCBs are likely to be found in
oil-filled electrical transformers, capacitors and switchgear dating from 1950 to 1985.

v United Nations Consolidated List of Products whose Consumption and/or Sale have been Banned,
Withdrawn, Severely Restricted or not Approved by Governments; Convention on the Prior Informed
Consent Procedures for Certain Hazardous Chemicals and Pesticides in International Trade
(Rotterdam Convention); Stockholm Convention on Persistent Organic Pollutants; World Health
Organization Recommended Classification of Pesticides by Hazard. A list of pharmaceutical products
subject to phase outs or bans is available at
https://www.who.int/medicines/areas/quality _safety/safety efficacy/pharm_ restrictions/en/. A list of
pesticides, herbicides and other hazardous substances subject to phase outs or bans is available at
http://www.pic.int/TheConvention/Chemicals/AnnexllIChemicals/tabid/1132/language/en-

US/Default.aspx

v Ozone Depleting Substances (ODSs): Chemical compounds which react with and deplete
stratospheric ozone, resulting in the widely publicized “ozone holes.” The Montreal Protocol on
Substances that Deplete the Ozone Layer lists ODSs and their target reduction and phase out dates.
A list of the chemical compounds regulated by the Montreal Protocol, which includes aerosols,
refrigerants, foam blowing agents, solvents and fire protection agents, together with details of signatory
countries and phase out target dates, is available from the United Nations Environment Programme,
https://ozone.unep.org/treaties/montreal-protocol

vi The Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES). A
list of CITES listed species is available from the CITES  secretariat,
https://www.cites.org/eng/disc/species.php vii Basel Convention on the Control of Transboundary
Movements of Hazardous Wastes and their Disposal, see http://www.basel.int

vii This does not apply to Clients who are not substantially involved in these activities. Not substantially
involved means that the activity concerned is ancillary to the entity’s primary operations.

x This does not apply to Clients who are not substantially involved in these activities. Not substantially
involved means that the activity concerned is ancillary to the entity’s primary operations.

x This does not apply to Clients who are not substantially involved in these activities. Not substantially
involved means that the activity concerned is ancillary to the entity’s primary operations.

X In special circumstances, if necessary to enable a Client to transition from the use of bonded asbestos
to alternative materials, the Bank may agree with the Client on a reasonable transition period, provided
that the asbestos content of the materials being used is less than 20 percent. Projects involving disposal
of asbestos are not prohibited, provided a suitable asbestos management plan is adopted for such
disposal.
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xXi Convention on the Conservation of Migratory Species of Wild Animals (Bonn Convention) -
https://www.cms.int/; Convention on Wetlands of International Importance, especially as Waterfowl
Habitat (Ramsar Convention) - https://www.ramsar.org/; Convention Concerning the Protection of the
World Cultural and Natural Heritage - https://whc.unesco.org/en/convention/; Convention on Biological
Diversity - https://www.cbd.int/

xi Noncompliance with International Maritime Organisation (IMO) requirements: tankers that do not
have all required International Convention for the Prevention of Pollution from Ships (MARPOL) or
International Convention for the Safety of Life at Sea (SOLAS) certificates (including, without limitation,
International Safety Management Code compliance), tankers banned by the Paris Memorandum of
Understanding on Port State Control (Paris MOU), and tankers due for phase out under MARPOL
regulation 13G. No single hull tanker over 25 vyears old should be used.
http://www.imo.org/en/About/Conventions/ListOfConventions/Pages/International-Convention-for-the-
Prevention-of-Pollution-from-Ships-(MARPOL ).aspx

xiv Projects functionally related to coal means associated facilities that are dedicated to enable the
mining and use of coal or projects that would not be carried out without dedicated coal-based power
supply. In order to assist Clients to reduce their coal use, the Bank may support Projects that aim at
early retirement of coal plants, replacement of coal with lower-carbon fuel sources, or Projects for
decommissioning, remediation, and redevelopment of affected coal facility sites and communities.
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AFD Exclusion list
Context and objectives

The Agence frangaise de développement (AFD) Group is supporting and accelerating the transitions
towards a more just and resilient world. It contributes to France’s commitment to the global commons
— the planet, social link, peace, partnerships and economic prosperity — and the Sustainable
Development Goals. The Group has established high standards for social responsibility in order to
ensure that its mission and its commitments are in coherence with the quality of its interventions and
their sustainable development impacts. The present exclusion list is one of the tools used to implement
these standards.

The objective of the exclusion list is to clearly indicate the activities that the Group refuses to finance
due to ethical, regulatory, environmental or social criteria, and arising from the application of normative
requirements as well as its strategic choices. Available for public consultation by AFD Group’s external
stakeholders (partners, clients, civil society...), the exclusion list is published on the websites of the
Group’s entities.

The exclusion list is part of a system aimed at ensuring that the Group’s operations effectively contribute
to the core aims of sustainable development:

» The exclusion list identifies the activities that the Group a priori refuses to finance, which shapes
upstream the actual composition of the activities portfolio.

» The Group has set up other tools to select its financing. Additional exclusions stem from the strategic
frameworks (for example, climate selectivity) and the sectoral intervention frameworks, available on the
Group’s website. These selectivity doctrines, regularly updated, are intended to be used within the
project appraisal framework.

» While the exclusion list precedes the appraisal and evaluation process of the operations considered,
it remains a useful reference throughout the entire cycle of funded projects. As such, it can lead the
Group to withdraw from the operation in the event of manifest non-compliance noted during a project’s
appraisal or execution.

» The Group’s activity is also framed by a General Policy to prevent and combat prohibited practices,
including corruption?, fraud, anti-competitive practices, money laundering and terrorist financing, since
such practices constitute major impediments to development.

» Lastly, AFD Group has formulated a policy on non- cooperative jurisdictions for tax purposes and the
fight against money laundering and terrorist financing, aimed in particular at preventing and managing
any risk of fraud and tax evasion.?

Scope of application

» The present list updates the previous exclusion list (2011). The present exclusion list is a result of
cross-cutting work by the Group and is applied by its member entities: AFD and its subsidiaries Proparco
and Expertise France 2 (together referred to hereinbefore and hereinafter as “AFD Group” or the
“Group”).

» The list concerns all of the new financing granted in foreign States and in Overseas France.
» The Group’s exclusion list will be reviewed about every five years.
A. lllegal activities

AFD Group excludes financing for activities involving the production or trade in illicit products, as well
as any activity that is illegal under the laws of the destination countries or of France, under national or
international regulations applicable in the destination countries or in France, as well as under

8 https://www.afd.fr/en/ressources/afd-group-exclusion-list
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international conventions or agreements creating commitments for the destination countries or for
France. It involves in particular:

1. Any equipment, sector or service subject to economic sanctions issued by the United Nations, the
European Union or France, without absolute or relative restriction regarding the amount;

2. Production or activity involving forced labour 4, child labour 5 or trafficking in human beings ¢;

3. lllicit activities involving organs, tissues and products of the human body, or genetic engineering
activities banned by the national bioethical standards of France 7 or of the host country, and by relevant
applicable European or inter- national standards; 8

4. Trade, production, breeding or possession of animals, plants or any natural products in breach of the
provisions of CITES; °

5. Fishing activity using a driftnet in excess of 2.5 km in length;
6. Research, purchase, promotion or multiplication of genetically modified seeds; °

7. Production, use or trade of hazardous materials (such as asbestos fibres) and all products (including
chemical products, pharmaceuticals, pesticides/herbicides, ozone- depleting substances ' or any other
hazardous product) the production or use of which is banned or which will be phased out in the
regulations of destination countries or internationally;

8. Transboundary trade of wastes, except those consistent with the Basel Convention 2 and its
underlying regulations;

9. Exploitation of diamond mines and marketing of diamonds in countries that have not adhered to the
Kimberley Process;

10. lllicit trade or activities that facilitate the illicit traffic of cultural property.'3
B. Activities not aligned with AFD Group’s commitments to sustainable development

The strategic orientations of AFD Group reflect the mandate conferred on it by the French State, within
the framework of the 2030 Agenda of the Sustainable Development Goals and the Paris Agreement. In
this capacity, it promotes social and environmental sustainability through its activities and excludes
financing for the following activities whose demonstrable or potential detrimental impacts on human
rights, inequalities, the climate or biodiversity are deemed incompatible with this objective:

11. Production or trade:
(i) relating to pornography or prostitution; Production or trade in: 14
(i) weapons and/or munitions;

(iii) tobacco;

(iv) alcoholic beverages (excluding beer and wine);

(v) gambling establishments, casinos or equivalent enterprises;'®

12. Production and distribution or participation in media that is racist or anti-democratic or which
promotes discrimination against part of the population;

13. Operations resulting in an irreversible alteration or a significant displacement of a critical element of
cultural heritage;'®

14. Projects to construct, extend or refurbish fossil fuelZired power plants;'”

15. Infrastructure associated'8 to a facility for producing, storing or processing fossil energy resources
(mines, processing facilities, storage, etc.) or for generating electricity from fossil energy sources,
referred to in point 14 of this list;
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16. Projects for the exploration, production or processing or dedicated exclusively to the transport of
coal, gas and oil (conventional or non-conventional);

17. Biodiversity:

(i) Any financing in the (a) sites of the Alliance for Zero Extinction (AZE) 1°/20, (b) natural and mixed
sites on the UNESCO World Heritage List 20 and (c) legally protected areas (IUCN categories) 2! and,

(i) Any operation leading to an adverse and irreversible22 residual23 impact on a critical habitat; 24/25

(iii) Any forest project or agricultural project with broad cove- rage (>100 ha) that does not implement a
methodology 26 ensuring zero-deforestation;

18. Projects whose purpose and/or approach are inconsistent with human rights, and in the case of
private sector financing, projects underpinned by rationales that clearly contradict the United Nations
Guiding Principles on Business and Human Rights;2”

19. Projects where it is known that a forced eviction within the meaning of the United Nations?® was
carried out on the impact site of the proposed project, and which eviction can be causally linked to the
purpose of this project and which is materially impossible to compensate.2®

C. Application to financial institutions

AFD Group requires the financial institutions with which it collaborates to apply exclusions to their
financial activities, applicable to all their financing. These excluded activities include at least the items
listed below, which are from AFD Group’s own exclusion list:

1. Production or trade in illicit products, as well as any illegal activity under national or international laws
applicable in the destination countries;

2. Production activities or other activities involving the use of forced labour 3¢ and/or child labour; 3

3. Trade, production, breeding or possession of animals, plants or any natural products in breach of the
provisions of CITES; 32

4. Transboundary trade of wastes, except those consistent with the Basel Convention33 and its
underlying regulations.

1 https://www.afd.fr/en/combating-corruption

2 https://www.afd.fr/fr/media/download/4064 (in French)

3 Following the integration of Expertise France into AFD Group.

4 “Forced labour” refers to any work or service performed involuntarily and exacted from an individual
by threat of force or punishment as defined in the conventions of the International Labour Organization
(ILO).

5 Employees must be at least 14 years of age as defined in the ILO’s Declaration on the Fundamental
Principles and Rights at Work (C138 — Minimum Age Convention, Article 2), unless local laws require
compulsory schooling or a minimum age for admission to employment or work. In such circumstances,
the highest age requirement must be used.

6 Council of Europe Convention on Action against Trafficking in Human Beings (2005); Directive
2011/36/EU.

V. AR. 16 a 16-14 of the French Civil Code (mainly as set out in Law No. 94-653 of 29 July 1994 on
the respect for the human body and Law No. 2004-800 of 6 August 2004 on bioethics).

8 The Convention for the Protection of Human Rights and Dignity of the Human Being with regard to the
Application of Biology and Medicine: Convention on Human Rights and Biomedicine (Oviedo,
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04/04/1997); Council of Europe Convention against Trafficking in Human Organs (Saint-Jacques-de-
Compostelle, 25/03/2015).

9 CITES: Convention on International Trade in Endangered Species of Wild Fauna and Flora
(Washington, 1973).

10 Programming Act No. 2021-1031 of 4 August 2021 on inclusive development and combating global
inequalities prohibits financing by AFD of activities involving the purchase, promotion or multiplication
of genetically modified seeds (LPDSLI — Cadre de partenariat global [Global Partnership Framework]
Part Il - B — b / - 3 - paragraph 6). AFD adds research activities to this (Territorial and Ecological
Transition Strategy 2020-2024).

" Any chemical component which reacts with, and destroys, the stratospheric ozone layer leading to
the formation of “holes” in this layer. The Montreal Protocol lists ozone depleting substances (ODS),
their reduction targets and the deadlines for phasing them out.

2 The Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their
Disposal is available at: www.basel.int

3 Trade in cultural property is regulated by the Convention on the Means of Prohibiting and Preventing
the lllicit Import, Export and Transfer of Ownership of Cultural Property (1970).

4 If these activities represent more than 10% of the turnover of the counterparty financed or, if the client
is a financial intermediary, more than 10% of the outstandings of its portfolio.

5 Any direct financing of these projects or activities including them (for example, a hotel incorporating
a casino). It does not concern urban development plans that could subsequently integrate such projects.

6 "Critical cultural heritage” is considered to be any part of the heritage that is internationally or
nationally recognised as being of historical, social or/and cultural interest.

7 Except for projects involving mini-grids served by hybrid power plants (combining renewable energies
and fossil fuels).

8 The term “associated Infrastructure” is used when the infrastructure is associated with a production
facility using fossil fuel if the two following conditions are fulfilled:

i) the infrastructure would not have been built in the absence of this fossil fuel facility, and ii) the fossil
fuel facility would not be economically viable without the infrastructure.

9 Unless the area of influence of the funded activities and their associated facilities does not encroach
on zones that effectively meet the criteria for being designated as an AZE site -
https://zeroextinction.org/site-identification/aze-site-criteria/

20 Unless the financing aims to conserve or restore these areas.

21 Unless the financing aims to conserve or restore these areas or complies with the management and
spatial planning plans for the latter, such as those formalised in plans with international standards
relating to the activities being financed — categories I-VI in World Database on Protected Areas | IUCN.

22 |rreversible impact: permanent conversion or degradation of biodiversity or of the ecological functions
or characteristics that warranted the critical habitat designation.

23 Residual impact: a project's measurable impact on a biodiversity value, after implementation of
avoidance and mitigation measures, but before implementation of restoration and compensation
measures.

24 Critical habitat: within the meaning of the World Bank’s Environmental and Social Standard 6 — 2018
or IFC-GN PS6 2019.

25 Unless the said project is of overriding general interest for the destination country, in which case a
derogation can be presented to the Group’s governance for a decision.
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26 Methodology including (i) a reference tool equivalent to the HCS approach, allowing for forest
classification, (ii) a guarantee that no high carbon stock forest will be converted under the project and
(iii) monitoring of forest cover (field or satellite monitoring).

27 https://lwww.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf

"«

28 United Nations Sub-Commission on Human Rights Resolution 1993/41: “Forced Eviction”. “The term
‘forced evictions’ [...] is defined as the permanent or temporary removal against their will of people,
families and/or communities from the homes and/or land which they occupy, without the provision of,
and access to, appropriate forms of legal or other protection (Committee on Economic, Social and
Cultural Rights, General Comment No. 7).

29 Due to the project sponsor’s refusal or its inability to identify the populations that are victims of forced
evictions. Projects for which an effective remedy can be provided for violated rights will not be excluded.

30 “Forced labour” refers to any work or service performed involuntarily and exacted from an individual
by threat of force or punishment as defined in the conventions of the ILO.

31 Employees must be at least 14 years of age as defined in the ILO’s Declaration on the Fundamental
Principles and Rights at Work (C138 — Minimum Age Convention, Article 2), unless local laws require
compulsory schooling or a minimum age for admission to employment or work. In such circumstances,
the highest age requirement must be used

82 CITES: Convention on International Trade in Endangered Species of Wild Fauna and Flora
(Washington, 1973).

33 The Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their
Disposal is available at: www.basel.int
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EIB eligibility, excluded activities and excluded sectors list™

The EIB is a policy-driven bank. In order to qualify for EIB financing, an operation must meet one of its
primary public policy goals, not constitute an excluded activity and provide for additionality. The EIB
exclusion list defines the types of projects the EIB does not finance. This list will be updated from time
to time.

Sections 1 and 2 set out the conditions an activity must meet in order to be eligible for EIB financing.

Section 3 includes additional exclusions concerning activities and final beneficiaries for intermediated
debt products.

1. The Bank’s public policy goals

All of the projects the EIB finances contribute to one or more of the four primary public policy goals:
sustainable cities and regions; sustainable energy and natural resources; innovation, digital and human
capital; and SMEs and mid-cap finance. The public policy goals, as amended over time, seek to ensure
that projects contribute to our statutory mission to pursue EU priorities and objectives.

Activities not consistent with one of the Bank’s primary public policy goals do not qualify as eligible for
EIB investment. Examples of ineligible investments include general purpose real estate finance,
financial and insurance activities, and pure financial transactions not associated with additional capital
expenditure (such as mergers and acquisitions).

2. Bank-wide excluded activities

In order to be eligible for EIB financing, an activity must not be excluded from the overall strategic
direction of the Bank. The following activities cannot benefit from EIB financing:

a. Projects which result in limiting people’s individual rights and freedom, or violation of human rights,
such as

- Prisons and detention centres of any form (such as correctional institutions or police stations with
detention facilities)

- Any activities which are known directly or indirectly to result in harmful or exploitative forms of forced
labour or harmful child labour, as defined by the International Labour Organization’s Fundamental
Labour Conventions

b. Projects unacceptable in climate and environmental terms

- Activities not aligned with the principles and goals of the Paris Agreement, as defined in the EIB Group
Climate Bank Roadmap8. In terms of mitigation goals, this excludes a range of highly emission-
intensive activities in sectors such as energy, transport, industry and the bioeconomy. In terms of
adaptation goals, this excludes activities with a very high residual risk to current and future climate
change

- Any activity involving significant degradation, conversion or destruction of critical habitats

- Conversion of natural forests into plantation. This includes irrigated forests, logging, clear cutting or
degradation of (and commercial concessions over) tropical natural forests or high conservation value
forests in all regions, as well as the purchase of logging equipment for this purpose

- Unsustainable fishing methods (such as drift net fishing in the marine environment using nets in excess
of 2.5 km in length and blast fishing)

- Extraction of mineral deposits from the deep sea

- Extraction or mining of conflict minerals and metals

7 https://www.eib.org/en/publications/eib-eligibility-excluded-activities-and-excluded-sectors-list
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c. Activities prohibited by national legislation or international agreements ratified by the
European Union

- This includes any products or activities subject to international phase out or bans, including production
of or trade in products containing PCBs; production, placing on the market and use of asbestos fibres16;
production, use of or trade in ozone depleting substances17 and other substances which are subject to
international phase-outs or bans, including pharmaceuticals, pesticides/herbicides, chemicals18, and
other hazardous substances; trade in mercury, mercury compounds, and a large range of mercury-
added products; production or use of or trade in persistent organic pollutants20; production or trade in
wildlife or wildlife products regulated under the Convention on International Trade in Endangered
Species of Wild Fauna and Flora (CITES); transboundary movements of waste prohibited under public
international law

- Activities prohibited by host country legislation or international legal instruments ratified by the
European Union, relating to the protection of biodiversity resources, or cultural heritage

- Any activities relating to the deliberate release of genetically modified organism (GMO)
d. Ethically or morally controversial projects
- Animal and human reproductive cloning

- Activities involving live animals for scientific and experimental purposes, including gene editing and
the breeding of these animals

- Sex trade and related infrastructure, services and media

- Projects with the purpose of producing, manufacturing, processing or distribution of tobacco
- Gambling and related equipment, hotels with in-house casinos

- Projects with political or religious purpose

e. Ammunition and weapons, including explosives and sporting weapons, as well as equipment
or infrastructure dedicated to military/police use

3. Additional exclusions for multi-beneficiary intermediated loans and other intermediated debt
products

The Bank applies additional exclusions to certain products and activities, such as multi-beneficiary
intermediated loans (MBILs), where loans are made to financial institutions which subsequently on-lend
to final beneficiaries.

This is because intermediated loans are typically used to finance small investments, by small and
medium- sized enterprises (SMEs) and mid-caps or the public sector, and a streamlined approach is
used, delegating the due diligence on the project to the intermediary. To simplify this process and to
reduce any residual risks, the Bank further excludes final beneficiaries that are involved in certain
sectors (based on statistical classification of economic activities — NACE — codes) as well as certain
sub-projects (based on the Climate Bank Roadmap and EIB sector policies). While detailed EIB due
diligence may lead to the approval of such projects in some circumstances, in general final beneficiaries
whose main activity is in the following sectors are excluded from multi-beneficiary intermediated loans
and other intermediated debt products:

a. Certain categories of projects with substantial environmental and social risks
- Projects in the mining sector
- Manufacturing of explosives and nitrogen compounds

- Nuclear energy and manufacturing within the nuclear industry (such as processing of nuclear fuel,
uranium enrichment, irradiated fuel reprocessing)

- Hydropower
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- Waste incineration and collection, treatment and disposal of hazardous waste
b. Projects which require complex conditions to be Paris-aligned
- Thermal power stations

- Industrial manufacturing activities covered by the EU Taxonomy Delegated Acts associated with
significant CO2 emissions

- Air transport and related infrastructure (such as airports and airport installations) and services and
manufacturing and acquisition of aircraft31 and related machinery

- Desalination
c. Other multi-beneficiary intermediated loan excluded activities outside the European Union
- For-profit projects in the education sector by kindergarten, primary and secondary schools

The Bank also excludes final beneficiaries from receiving EIB financing where they are involved in an
activity which is excluded pursuant to section 2 (Bank-wide excluded activities) of this list, save for the
first indent in sub-paragraph (b) (Projects unacceptable in climate and environmental terms) and for the
sixth indent in sub-paragraph (d), which do not apply. Sector exclusion of final beneficiaries on the basis
of climate change mitigation and adaptation is defined pursuant to the principles of the Climate Bank
Roadmap.

In addition, the Bank excludes health sector sub-projects with secure or forensic units, as well as
undertakings with political or religious purpose.
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Annex A: Environmental and Social Management Framework (ESMF) and
Environmental and Social Management System (ESMS)
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EXECUTIVE SUMMARY: ESMF®°

The major objective of the Rural Electrification and Renewable Energy Development Project
(REREDP) of Infrastructure Development Company Limited (IDCOL) is to increase access to
clean energy in rural areas through renewable energy. It will support: (i) increased access to
electricity in rural areas through renewable energy; (ii) large-scale dissemination of more
efficient cook stoves and fuels for cooking; and (iii) improved technical and institutional
efficiency in the power sector. The proposed additional financing (AF) will contribute towards
increasing access to electricity in remote rural areas where grid electricity is not economically
viable.

The Solar Home Systems (SHS) program of Bangladesh supported by the World Bank is
emerging as a viable electrification option for lighting and other basic services in areas without
grid access. SHS are being installed under the ongoing renewable energy project and the
proposed RERED-II AF will continue this support. Further the commercial needs of the rural
markets and small enterprises would be served by renewable energy-based mini-grids, under
the Remote Area Power Supply Systems (RAPSS) Guidelines of 2007. Other options for
increasing access to clean energy are being supported through the project that includes solar-
irrigation pump, solar mini-grid, biogas and biomass-based power projects and other options
like micro-grids to ensure sustainable development.

The Environmental and Social Management Framework (ESMF) has been updated for the
proposed additional financing. However, the updated harmonized ESMF is applicable to the
original RERED, RERED II Project along with both Additional Financing (AF-1 and AF-2) No
major changes are proposed except that the ESMF will now be applicable for only IDCOL as
the efficient lighting component implemented by the Bangladesh Rural Electrification Board
(BREB) in 2012. Also, the ESMF will be applicable for the whole renewable energy program
of IDCOL incorporating the requirements of other major development partners including the
Asian Development Bank (ADB), Japan International Co-operation Agency (JICA), GIZ and
KfW. In addition, it is believed that the ESMF will be able to meet the basic environmental and
social safeguards of GEF, GPOBA, USAID and DFID, which are also supporting the program.

It is assumed that mini-grid/micro-grid (solar based system) does not associate with air
pollution during operation phase. The primary concerns related to environmental, health, and
safety issues are associated with improper manufacturing, and disposal of expired lead-acid
battery. The project components primarily deal with the solar panels and batteries. The ESMF
is required to identify the major environmental and social impacts and formulate required
environmental and social management measures. IDCOL as well as all relevant development
partners and stakeholders participating in REREDP have agreed to adopt this harmonised
ESMF, which defines the environmental and social requirements needed for processing the
financing of each sub-component. This ESMF is in compliance with all the applicable
environmental and social legislation of the Government of Bangladesh (GOB). The project is
designated as environmental Category B (partial assessment) according to OP/BP of the
World Bank and only one environmental safeguard policy OP/BP 4.01 has been triggered.

The credit facility will not allow any land acquisition. In addition, it restricts the use of any type
of public land. Land, whether made available via direct purchase, or leasing will be screened
to ensure that no physical or economic displacement of communities/persons will take place.
Private lands, which are disputed or have encroachments on them (informal settlers, non-titled
entities) will not be used for the project. The Project will not allow any type of involuntary
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https://idcol.org/download/Updated Environmental and Social Management Framework (ESMF).pdf
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resettlement or adverse impacts to Indigenous People (IP). Therefore OP 4.12 has not been
triggered for the project.

The sub-projects will be implemented by private sponsors/proponents with IDCOL being the
financial intermediary. All sub-project products or services will be available to beneficiaries on
a purely commercial basis through installments collected at various intervals as appropriate
for the sub-projects. The provisions are exactly the same for all customers who are willing to
purchase the services and/or products on a voluntary basis. Reaching as many customers as
possible is in the best interest of the project proponents. No negative impacts are anticipated
towards IPs. Although OP 4.10 has not been triggered for the project, all areas where IPs
reside will be screened through a screening procedure using a survey questionnaire. The
project proponent will duly consult and communicate with the local population in local
languages in a culturally sensitive manner so that the product or service is described
adequately and all terms and conditions are clearly understood by them, including warranty
periods and provisions. This was the approach adopted in the previous phase of the project
and that experience demonstrates that all IPs who were able to to purchase the products and
services under this project. No complaints regarding inclusion or any kind of discrimination
were reported either to IDCOL or any of the project proponents. In fact IP populations living in
remote areas without access to electricity have benefited greatly from the SHS and biogas
subprojects (mini-grids and ICS have not been introduced in IP areas as yet; only 1 mini-grid
has been installed so far at Swandip and the ICS is in the process of being launched). In case
of implementing all sub-projects in IP prone area, IDCOL will also follow this approach in order
to tailor the awareness raising, mobilization and training campaigns to the needs of IPs in the
relevant locations so, that the statutory rights and privileges of the IP, as well as their customs
and norms are adequately complied with. All awareness raising, mobilization and training
campaigns will be tailored to the needs of IPs in the relevant locations. For this purpose a brief
social assessment will be carried out.

Legislative bases for Environmental Impact Assessment (EIA) in Bangladesh are the
Environmental Conservation Act 1995 (ECA’95) and the Environmental Conservation Rules
1997 (ECR’97). Department of Environment (DOE), under the Ministry of Environment and
Forest (MOEF), is the regulatory body responsible for enforcing the ECA’95 and ECR’97.
Other law of Bangladesh like Renewable Energy Policy of Bangladesh (2008), Bangladesh
Labor Law (2006), etc. will be obliged for the project. The ESMF will also be guided by the
World Bank’s Safeguards (Relevant Policies) mainly OP 4.01 Environmental Assessment,
ADB’s Safeguards Policy Statement (SPS) 2009 and other related operational manual (OM
Section F1/BP) will be triggered for this project.

The major anticipated negative environmental impacts of this project are:

= Improper disposal and recycling of lead acid storage batteries, as causes for lead
sulfate contamination in the surrounding lands and water bodies. Lead sulfate is a
water soluble substance that could contaminate groundwater. Lead sulfide dust or lead
concentrate gaseous substance enter the body of living beings through the nose and/or
mouth through breathing. Very fine dust particles penetrates into the lungs and affect
the human body and other animals;

» |mproper disposal of PV panels will be a concern when the program supported panels
start to reach the end of their useful lives of 20 years (the program started in 2003 with
majority of the solar home systems being installed after 2008). Lead leaching is
primarily linked to 1st generation crystalline silicon PV panels and Cadmium leaching
is a risk associated with 2nd generation thin film panels. In addition, glass and
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aluminium are also common features in most of the PV panels resulting various types
of environmental and health risks;

Improper disposal of slurry and ground salinity may appear as matter of concern for
biogas and solar-irrigation projects respectively;

There is possibility of public health hazards due to improper disposal of CFL bulbs as
there are mercury in the CFL bulbs. A national disposal guideline was prepared to
ensure safe disposal of CFLs throughout the country even though the proposed CFLs
component was dropped from the project.

The following are the major progress achieved under the ongoing RERED Il project:

There are 14 en-listed battery suppliers in IDCOL SHS program, who have fully
completed the ISO 14001:2004 (Environmental Management Standard) and OHSAS
18001:2007 (Occupational Health Safety Standard) certification process. Out of these
14 battery suppliers, only 4 have their own recycling plants while the rest have entered
into arrangements with the existing 4 recycling plants to use their facilities. Given the
growth of the program, the existing recycling capacity will become inadequate in the
near future; all the existing manufacturers need to have their own recycling plants.
IDCOL will take initiative to require the existing suppliers irrespective of local
manufacturers or importers to set-up their own recycling plants by June 30, 2016.

For the CFL component, an international consultant was hired to develop a national
guideline for the proper disposal of lamps and ensure safe collection of waste CFL
bulbs.

Audit Consultants (Environment Audit specialist and Mechanical Engineering
Specialist) are being hired for undertaking an environment audit to assess the
adequacy of the current mechanism for ensuring proper recycling of batteries.

As mentioned before, the purpose of this ESMF is to identify the likely environmental and
social impacts, propose suitable mitigation measures and implementation of these measures.
Mini-grids, micro-grids, biogas and biomass based captive plants, and solar irrigation pumps
need an environmental and social screening/assessment with management plan. No site
specific environmental assessment will be required for household systems (solar home
system, biogas digesters, improved cookstoves (ICS), CFLs, etc.). The measures under the
ESMF include:

Prepare guidelines for selecting new PV Panel and battery supplier;

Provide technical guidance to environmental improvement on battery and CFL
recycling support;

Arrange hands-on training and awareness programs for POs on EHS aspects;

Assign the IDCOL’s Solar Inspectors to monitor the distribution of new battery as well
as collection of expired battery;

Strengthen IDCOL’s capacity for environmental and social safeguard management;
Ensure regular monitoring of battery manufacturing and recycling plants;

Ensure proper awareness and arrangement to mitigate the environmental and health
hazard due to improper management and disposal of CFL bulbs;

Disclose this harmonized ESMF in the website of IDCOL as well as all relevant
stakeholders;

Disclose the summary of the ESMF in Bengali in IDCOL website.
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IDCOL is planning to establish a commercial green building for usage as office spaces with
the objective of achieving Leadership in Energy & Environmental Design (LEED) platinum
certification. IDCOL has recently been allocated a plot for this by the Government of
Bangladesh.

IDCOL has already gained considerable experience in complying with the environmental and
social safeguards of the DOE, WB and ADB. IDCOL has established the Environment and
Social Safeguards Management Unit (ESMU) in their regular organogram to institutionalize
the environmental and social management in its operation.
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EXECUTIVE SUMMARY: ESMS?

Infrastructure Development Company Limited (IDCOL) was established in 1997 by the
Government of Bangladesh to encourage private sector investment in infrastructure and
energy sector. It is mandated to finance renewable energy and infrastructure projects listed in
Government’s priority list and implemented by the private sector. Accordingly, the organization
was equipped with appropriate policies, procedures, and manpower to develop capacity to
identify investment opportunities and assess small, medium and large infrastructure as well
as renewable energy projects. The Vision of the company is to assist in ensuring economic
development of the country and improve the living standard of the people through sustainable
and eco-friendly investments. The mission of the company is to work as both a catalyst and
an optimizer of private sector participation in promotion, development and financing of
infrastructure as well as renewable energy. The organization has three core values: (1) the
company is committed to delivering global standard services and competency to its clients;
(2) the company maintains transparency and integrity in all its services; and finally, (3) it
performs as a socially responsible development financing institution.

In case of renewable energy projects, IDCOL, apart from extending financial supports, closely
monitors the market for compliance of renewable energy technologies and maintains the
required technical standards to ensure the quality and sustainability of its programs and
projects. At present, IDCOL is financing a diverse portfolio of renewable energy initiatives such
as solar home system, solar irrigation, solar mini-grid, biogas plant and improved cook-stove.
These renewable energy initiatives have transformed the lives of rural households with reliable
and affordable source of energy. The energy poverty of the country has been successfully
reduced as rural households have now replaced their inefficient, unhealthy and polluting
kerosene lamps, cooking stoves and diesel run irrigation pumps with highly efficient and
environment friendly technologies, hence, brought a radical change in their everyday life.
Making a positive difference in the community has been possible for IDCOL by choosing the
best projects to help them achieve what they want for their community and this is done through
an in-depth project appraisal. IDCOL follows a standard procedure and process to conduct
project appraisal. During the appraisal phase, the financial, economic, technical, market, legal,
environmental and social aspects of projects are assessed as well as detail review on
sponsors is conducted as part of project appraisal and due diligence requirements.

IDCOL has long and praiseworthy history of energy-based development financing. The
Environmental and Social Management System (ESMS) is the system developed by IDCOL
as an attempt to ensure continuity of its social and environmental commitments in the
designing and implementation of all its projects and programs. The ESMS has been developed
particularly for grid connected solar and rooftop solar projects in line with the environmental
and social risks associated with those projects. This document outlines the principles upon
which the ESMS is based on, the law and policies to be followed, the organizational framework
and capabilities of IDCOL, specific projects and their implementation procedures (where the
solar rooftop and grid based solar power project has been discussed in details as it is the
latest one to be designed and implemented) and lastly, the risk assessment and ways to
mitigate them.

81 https://idcol.org/download/Environmental and Social Management System (ESMS) -
for Solar Rooftop Grid Tied Solar Power projects. .pdf
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