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EXECUTIVE SUMMARY 

Bengal Hotels and Resorts Limited (BHRL) project envisages setting up of a hotel at 208, 

Tejgaon- Gulshan Link Road, Dhaka 1215, Bangladesh. The hotel will be equipped with 350 

guest rooms and suites, six restaurants and bars, 950 m2 of event space including a 500 m2 

ballroom, as well as a Purovel spa with a swimming pool and other recreational amenities. 

The construction has commenced on March 2019 and is estimated to be completed by 

December 2025 based on both foreign and local investment. For financial assistance BHRL 

has approached Infrastructure Development Company Limited (IDCOL). Considering the 

importance of the project, IDCOL has provided a term loan facility in favour of the project. 

IDCOL has sourced the required financing from the fund allocated as ordinary capital 

resources (OCR) for large infrastructure projects under Public-Private Infrastructure 

Development Facility (PPIDF) of Asian Development Bank (ADB).  

According to the Environment Conservation Rules (ECR), 2023 of Bangladesh Government, 

industrial projects have been categorized into four classes—Green, Yellow, Orange and Red. 

Considering the magnitude of environmental impacts, commercial hotel project has been 

classified as Orange Category. Hence, BHRL project has fallen into the Orange category. 

Given the environmental impacts of the BHRL project are mostly site specific, ADB has 

categorized the project as B as per ADB guidelines. Due to the absence of any indigenous 

habitat in the project area, the project has been categorised as C from indigenous peoples 

(IP) perspective. In addition, as there was no issue of involuntary resettlement, the project has 

been categorised as C from involuntary resettlement (IR) perspective. In addition, IDCOL has 

adopted an Environmental and Social Safeguards Framework (ESSF). According to this 

ESSF, the project of BHRL seems to be a Medium-Risk project requiring detail environmental 

impact assessment.  

To assess the actual implementation of environmental and social safeguards, respective 

IDCOL officials visited the project site during the monitoring period (January 2024 to June 

2024). There is a requirement of IDCOL to submit a semi-annual Environmental and Social 

Compliance Monitoring Report of this project to ADB during the construction phase of the 

project. Accordingly, this monitoring report has been prepared by IDCOL. 

In addition to physical visit, the available relevant documents and clearances have also been 

reviewed. The monitoring report deals with the implementation of environmental and social 

safeguards during construction phase. For the monitoring period, the commitment of BHRL to 

implement EMP along with grievance redress has been found satisfactory. The environmental 

quality analysis with focus on air, water and noise monitoring concludes to meet the required 

statutory standards. For capacity development, BHRL has currently focused on awareness 

raising on required OHS and fire hazard management. Accordingly, there has been 

satisfactory implementation of OHS measures. 
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1. INTRODUCTION 
 
 

1.1 Brief description of the project proponent 

1. Bengal Hotels and Resorts Limited (BHRL) is constructing a 350-key hotel in Tejgaon 

Industrial Area adjacent to Hatirjheel Lake, Dhaka. Total project area is 82.21 decimal. 

The project will consist of 26 floors above the ground and 3 basements where a 

parking facility and sewage treatment plant (STP) and water treatment plant (WTP) 

will be established. The treated water from WTP will be used for regular domestic 

activity and firefighting purposes. The electricity and water supply will be collected 

from DESCO and WASA respectively. 
 

1.2 Area and location of the project 

2. The project site is located adjacent to Niketan Residential Area and Hatirjheel Lake. 

The project is laid beside the 60 feet wide Tejgaon-Gulshan Link Road. The site is 12 

km away from Hazrat Shahjalal International Airport, Dhaka. The geographic 

coordinates of the project site are 23°46'20.0"N 90°24'46.3"E. The project location 

map has been shown in Annexure 03. 
 

1.3 Project components and major activities 

3. The following tables describe the services and technical specifications of the project.    

Table 01: Recreational facilities 

Particulars Quantity (Nos) Area 

Swimming Pool 01 150 Sqm 

Gymnasium & Spa 01 380 Sqm 

Ball Room 01 500 Sqm 

Function Room 04 110 Sqm 

Roof Garden 01 300 Sqm 

 

Table 02: Community facilities 

Particulars Quantity (Nos) 

Restaurant 05 

Mosque 01 

 

4. Pre-treatment and Recycling of Swimming Pool Water: The project will collect raw 

water from deep tube wells on site which will be treated through a water treatment 

plant (WTP). The treated clean water will be stored in overhead tanks for use in both 

guest rooms and swimming pool. Before supplying the water into the swimming pool, 

it will be further treated with sodium oxychloride that will remove impurities by binding 

to form a salt. These salt sediments will be removed once a week. The discharge 
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water from the swimming pool will be recycled to the pool by treating again with 

sodium oxychloride. 

5. Kitchen Waste Management: The project’s sewage treatment plant will treat liquid 

waste from the kitchen, the sewerage, and the laundry by separating the waste 

products into liquid effluent and solid sludge. The treated liquid will be released 

through the city corporation’s sewer system while the solid waste will be further 

treated to form cakes, which will then be transferred to city corporation’s designated 

sites with other solid wastes generating from the hotel operation. 

6. Rainwater Harvesting: A rainwater reserve tank will be used as reservoir of raw 

water to use directly in cooling tower and gardening. It can also be used as a 

firefighting water reservoir installing hydrant pump and sufficient piping arrangement 

surrounding the factory building. About 60% raw water can be saved during 03 (three) 

months of rainy season.  

7. Parking facilities: A parking area of 135 car capacity will be established in the hotel 

area.  

8. Wastewater Treatment Plant (WWTP): It is estimated that about 1,08,940 liters/day 

of grey water from toilet wash & bed will be released which will be treated by the 

WWTP established within the project area. The treated water will be used for regular 

domestic usage (mainly washing) and firefighting purposes. The WWTP will also 

provide the service of Sewage Treatment Plant (STP) for the hotel. No separate 

sludge treatment plant will be established. The WWTP with the capacity of 190 kilo 

liter per day (KLD) has been designed considering Membrane Bioreactor (MBBR) 

system with septic tank capacity 60 m3, Grease Trap capacity 80 m3 and Screen 

Chamber capacity 50 m3, equalization tank capacity 60 m3, sludge tank capacity 40 

m3 and effluent tank capacity 175 m3 as well. 

9. Power Demand: The estimated power requirement for the operation stage is 4000 

kwh and the arrangement will be made with DESCO. In this project, 232 m2 area has 

been reserved for the establishment of electric supply for generators and sub-station. 

The sub-station capacity is designed by 2 set of 11 KV dry type transformer with the 

capacity of 2500 KVA and the diesel generator capacity has been designed by 2 set 

of 2000 KVA for the backup in case of power failure. 

10. Gas Requirement: For gas supply to the project, permission will be taken from Titas 

Gas Transmission & Distribution Company Ltd (TGTDCL). For the operation stage, 

the natural gas requirement has been estimated as 291 m3/hr. considering the 

requirements of kitchen, boiler etc. Bengal Hotels & Resorts Limited has already 

applied for the connection of gas from TGTDCL. The request letter for gas connection 

is attached in annex 28.  

11. Water requirement: Approximately 13,000 kilo liter per day (KLD) of fresh water will 

be required for construction activities. The fresh water for construction will be sourced 

from DWASA services. The domestic water requirement for 1000 workers will be 

about 80-100 KLD. Packaged drinking water for workers will be procured from 

authorized suppliers. Domestic wastewater of about 60-80 KLD will be generated 

during construction phase. The domestic generated wastewater will be discharged to 

near drain in compliance with the discharge norms. 
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12. Water Treatment Plant: During the operation phase, the required water will be used 

for activities such as cooking, drinking, washing and flushing purposes. For the 

operation stage, the project has already received the necessary approval for two deep 

tube wells. One of the tube wells is currently used for ground water extraction. The 

project aims to use the water from the deep tube wells for day-to-day activities. The 

Water Treatment Plant (WTP) has been designed with the capacity of 50 m3/hr 

considering Multimedia Filter, Activated Carbon Filter, Softener and NaOCl Feeder 

etc. The raw water tank capacity is 75 m3 and treated water tank capacity is 200 m3. 

The certificate is renewed yearly, and the required document is attached in annex 24. 

13. Cooling Facility: Cooling facility will be provided in the building. The HVAC system 

with cooling tower and chiller is to be established and in this project the cooling 

capacity is designed 1200 tons of refrigeration (TR). A space of 5700 square feet (sft) 

space has been reserved for the establishment of cooling station. 

1.4 Current implementation progress status 

14. 3 basement and 21 floor construction have been completed. Designated space for 

STP, WWTP and WTP has been found in the basement of the building. The STP, 

WWTP and WTP will be installed at the end of the construction phase. The project 

site is surrounded by a boundary wall and construction materials are kept inside the 

project premise. 

 

15. Project progress status matrix for ongoing construction works are as follows: 

Table 03: Project implementation status of as of June 2024   

Project Activity 
   % of progress of 

Civil Construction 

Completion date of 

project 
Remarks 

 Level 21 civil 

construction works 

ongoing out of level 26.  

91%   31 December 2025  

 

16. Progress status on implementation of environmental management activities during 

reporting semester is tabulated as below: 

Table 04: Progress on implementation of environmental management activities 

Sl. Activity  Work progress  Remark 

1 
Environmental monitoring 

report  
Report is submitted quarterly  

2 
Periodic monitoring of 

environmental parameter 

Monitoring through air quality, surface 

and drinking water quality, noise level 

are done after every 3 months. 

 

3 Workshop, training program 

Training program like, fire drill, 

evaluation drill, man down drill etc. 

conducted monthly and toolbox training 

conducted daily.  
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Sl. Activity  Work progress  Remark 

4 PPE distribution  
PPE distribute as required of workers; 

frequency of checking is weekly 
 

     

1.5 Objectives of the Environmental and Social Compliance Monitoring 

17. The monitoring report has been prepared with the aim to assess the project’s 

compliance with -  

(i) Environment Conservation Rules (ECR) 2023 of GOB;  

(ii) Environmental and social safeguards according to the Environmental and 

Social Safeguards Framework (ESSF) of IDCOL;  

(iii) Environmental and social safeguards according to the Safeguards Policy 

Statement (SPS), 2009 and other relevant standards and guidelines of the ADB;  

(iv) Proposed mitigation measures and monitoring procedures according to the 

environmental management plan (EMP) and other relevant documents. 

1.6 Reporting Period  

18. The reporting period of this Environmental and Social Compliance Monitoring Report 

is January 2024 to June 2024. 

1.7 Monitoring Requirements 

19. During the construction phase of the project, BHRL has to provide quarterly 

Environmental and Social Compliance Monitoring Report to IDCOL and IDCOL has 

to semi-annually report to ADB. 
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2. STATUTORY COMPLIANCE STATUS OF THE PROJECT  

 

20. BHRL has to comply with the requirement of Environment Conservation Rules (ECR), 

2023 of the Department of Environment (DOE). As required by the DOE, the project 

has obtained the site clearance certificate which is valid till 23 December 2024. The 

project has also obtained approval of firefighting floor plan and no objection certificate 

from the Fire Department on 26 September 2018. Apart from the Site Clearance 

Certificate and Fire license, other legal permits and clearances obtained from relevant 

authorities, such as DNCC, RAJUK, DWASA, TGTDCL are obtained and attached in 

annex 25-28.  

Table 05: Statutory compliance status of the project 

Sl. Legal Permits  Renewal Date Expire Date Remark 

1 
Site Clearance 

Certificate 
09/01/2024 23/12/2024 Annex 01 

2 Fire license 26/09/2018 Till end of the Construction phase Annex 02 

3 
DNCC no objection 

certificate 
18/10/2018 Till end of the Construction phase Annex 25 

4 
RAJUK construction 

approval 
25/03/2019 Till end of the Construction phase Annex 26 

5 

DWASA approval for 

commercial water 

supply 

18/10/2018 N/A Annex 27 

6 TGTDCL approval Applied 

 

21. Conditions stated in the site clearance certificate (SCC) awarded by the Department 

of Environment (DOE) are duly implemented in the construction site of the project. 

Summary of the compliance requirements as per SCC is given in Table 06:  

Table 06: Statutory compliance status as per SCC conditions 

Sl. 
Compliance requirement as per 

the SCC conditions 
Measures taken by 

BHRL  

Compliance 
status 

Actions 
required by 

BHRL (if any) 

1 The project has to establish STP/ 
WWTP of a capacity of 190 cubic 
meter per hour as per approved 
design of the building. 

STP/WWTP will be 
established before 
operational phase as 
per approved design of 
the building. 

Complied  

2 Mechanical ventilation system in 
the basement and rainwater 
harvesting system has to be 
established during the 
construction of the building.  

Mechanical ventilation 
system and rain water 
harvesting system has 
already been 
established using 
industrial exhaust fan 
and drainage system 
with pits. 

Complied   

3 Traffic congestion must be 
avoided on the surrounding road 
during the construction period. 
The project has to engage its own 

BHRL has engaged 
manpower to control 
traffic congestion. 

Complied   
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Sl. 
Compliance requirement as per 

the SCC conditions 
Measures taken by 

BHRL  

Compliance 
status 

Actions 
required by 

BHRL (if any) 

manpower to control traffic 
congestion. 

4 3R (Reduce, Reuse, Recycle) 
Principle has to be applied for all 
the wastes generated during the 
construction period especially for 
solid waste management, 
segregation of waste at source 
and waste reduction, recycle and 
reuse of the waste. Furthermore, 
segregated waste should be 
properly disposed through own 
initiative/waste disposal system of 
city corporation to dumping 
station/waste fill/transfer station. 

Solid wastes are 
collected by dumping 
truck to designated city 
corporation dumping 
station. 

Complied Waste 
segregation 
process should 
be arranged. 

5 Required personal protective 
equipment (PPE) i.e. earplug, 
nose mask, should be used by the 
construction workers during 
construction activities.  

Use of PPE for workers 
during construction 
work is strictly 
monitored by BHRL.  

Complied   

6 Dust suppression measures like 
water spraying has to be done at 
least two times per day to mitigate 
dust pollution/air pollution. 

Water is sprayed two 
times per day to control 
dust pollution. 

Complied  

7 No air pollution can be caused due 
to construction works. 
Construction building and 
infrastructures has to keep 
covered to suppress dust 
pollution. 

All construction 
materials are covered.  

Complied  

8 Construction materials storage 
area has to keep covered and 
covering has to be provided during 
transportation of construction 
materials. 

BHRL is maintaining it  
accordingly  

Complied  

9 The ambient noise level has to be 
maintained within the standard 
limit of Noise Pollution Control 
Rules 2006 

Noise pollution is 
within the standard 
limit. 

Complied  

10 Construction materials must not 
be kept on the surrounding roads 
to create any difficulties. 

BHRL does not keep 
any storage outside of 
boundary wall in the 
project to store 
construction materials 

Complied  

11 Tree plantation should be done 
after construction of the building is 
completed. 

BHRL will plant trees 
before operational 
phase commences. 

Complied  
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3. REVIEW OF CONTRACTOR ENVIRONMENTAL MONITORING REPORTS  

 

22. BHRL has engaged SB Engineers, an industrial construction and materials solution 

firm as the main contractor for construction works of the project. The contractors are 

instructed to follow the environment management plan of BHRL as well as applicable 

national and international environmental and occupational health safety compliances. 

BHRL officials responsible for implementation of the project conducts monitoring of 

the project implementation as well as environmental and occupational health and 

safety compliances of the appointed contractors on daily basis. 
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4. SUMMARY OF MAJOR WORKS AND PRESCRIBED MITIGATION 

 

23. The project consists of a hotel building with three basements and 26 floors above 

ground level (G+25). As of June 30, 2024, total 21 floors have been constructed 

above the ground floor with three basement comprising parking for guests, 

wastewater treatment plant, sewage treatment plant, backup power generation plant 

and other utilities to be located at three basements. Though civil construction has 

been completed up to level 21, swimming pool construction is ongoing. Also, mockup 

masonry works have been completed at level 7 of the building.  

24. During construction activities, there are possible risks associated with environmental 

and social issues which have been identified in the environmental and social impact 

assessment report of BHRL. In the environmental and social management plan, there 

are several mitigation measures mentioned that are to be implemented by the project. 

The project has arranged required occupational and environmental health safety 

measures as prescribed by the ESMP. Also, the project conducts ambient air, water, 

and noise level monitoring tests. Some of the training and workshop conducted for 

occupational health safety purposes are daily toolbox meeting, daily monitoring of 

use of personal protective equipment (PPE) by the construction workers, semi-annual 

fire drill and induction training for newcomers or visitors. 

25. Status of preparation and submission of site specific EMP (SEMP), occupational 

health safety plan (OHSP) and site-specific traffic management plan (TMP): The 

project has prepared an environmental and social management plan by engaging a 

third-party consultant that focuses on mitigation measures associated with the 

identified impacts of the project construction and operation phases. The project has 

prepared an Environmental and Occupational Health Safety Manual (Annex 11) to 

ensure EHS compliance during the construction phase of the project. Also, the 

management plan includes the traffic management plan for the project. 
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5. CAPACITY BUILDING AND TRAINING PROGRAM 

 

26. As the construction phase of the project is ongoing, the construction workers engaged 

by the contractors are trained regularly about the occupational health and safety 

compliances. Regular OHS training includes toolbox meetings, PPE training, 

induction training, half yearly fire drills etc. The following table consists of the 

documented training program conducted for the project.  

Table 07: Summary of the conducted training programs at BHRL  

Sl. 
Training 

Title 
Date 

Category 

of 

Participant 

No. of Participants  

Male Female Total 

Cumulative 

till June 

2024 

01 Fire Drill 17/03/2024 EHS In-

Charge, 

Engineer, 

Electrician, 

foreman, 

workers. 

72 - 72 

 

294 ( As 

per 

previous 

report 

submission) 

02 Toolbox 

& PPE 

training  

Daily EHS In-

Charge, 

Engineer, 

Electrician, 

foreman, 

workers, 

welders 

As the Toolbox & PPE Training is conducted daily 
with the available officials and workers on that day, 

BHRL is yet to practice to keep formal separate 
records of participants. BHRL considers these 

trainings as a part of daily tasks to ensure safety 
and efficient service. 

03 Induction 

Training 

New 

entrance of 

BHRL site.  

Electrician, 

foreman, 

workers, 

welders. 

18 _ 18  

143 ( As per 
previous 

report 
submission) 
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6. COMPLIANCE WITH SAFEGUARDS POLICY STATEMENT, 2009 OF ADB  
 

27. BHRL project has to comply with the requirement of SPS, 2009 of ADB. Accordingly, 

the compliance of this project in regard to major EHS related requirement is 

mentioned in Table 08. 

Table 08: Compliance with important EHS aspects during construction phase  

ADB 

Requirements 

Issue and Description of Observation Compliance 

Status  

Environment 

Assessment 

requirements for 

various financing 

modalities 

Greenbud conducted the environmental and social impact 

assessment. 

Complied 

Occupational and 

Community Health 

and safety 

BHRL has been responsive on application of PPE. Training 

and safety measures have been deployed to the site. A 

dedicated HSE manager has been employed to oversee 

EHS issues of the project. 

Complied 

 

Biodiversity 

conservation and 

sustainable 

natural resource 

management 

The activities relevant to construction phase seem to be 

inadequate to adversely affect the biodiversity and natural 

resource management in the project area to a greater extent. 

But due to the long-term operation of the project, there could 

be limited/minimal impact to the local biodiversity.  

Complied 

Pollution 

prevention and 

abatement 

The available monitoring result has been found to be within 

the acceptable limit.  

Complied 

Physical Cultural 

resources 

Due to the unavailability of designated physical cultural 

resources within the range of close distance, the issue of 

adversely affecting the physical cultural property seems not 

to be relevant with the project.  

Complied  

 

  



Page | 11  
 

7. COMPLIANCE WITH ESSF of IDCOL 

 

28. The following check list demonstrates that the project should be compliant with 

IDCOL’s ESSF. The checklist is outlined below: 

Table 09: Project compliance status for IDCOL ESSF 

Sl. ESSF Requirements Project Status 

1 IDCOL’s “Prohibited 

Investment Activities List” 

The project does not fall under the “Prohibited Investment 

Activities List” and therefore meets IDCOL’s criteria. 

2 Environmental and social 

risk rating 

The project is categorized as ‘Medium’ E&S risk. 

3 Site visit IDCOL E&S Safeguards officials have conducted site 

visits in November 2022, October 2023 and July 2024. 

4 E&S compliance report  An E&S compliance report has been prepared during the 

due diligence of IDCOL loan for BHRL project.  

5 ESIA preparation The ESIA is prepared by Greenbud engaged as E&S 

Consultant of BHRL. 

6 Public consultation BHRL engaged Greenbud which has conducted public 

consultation and focus group discussion session on 

BHRL project. 

7 Covenants on loan 

agreement 

IDCOL inserts E&S related covenants on agreement of 

each loan. 

8 Monitoring schedule IDCOL has required BHRL to submit quarterly monitoring 

report of ESMP implementation as well as incident 

reporting in case of any occurrence mentioned in 

covenants of loan agreement. 
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8. SUMMARY OF MONITORING ACTIVITIES  

 

29. The environmental and social safeguards officials of Infrastructure Development 

Company Limited (IDCOL) visited the project site on 08 July 2024. Based on the 

observations of the site visits, this semi-annual monitoring report has been prepared.  

30. The monitoring of the project includes: (i) review of quarterly environmental and social 

monitoring reports as have been submitted by BHRL project and (ii) observations of 

physical monitoring visits of IDCOL officials. 
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9. MONITORING RESULTS OF ENVIRONMENTAL ISSUES 

 

9.1 Compliance status against EMP of BHRL during pre-construction and construction phases 

Table 10: Compliance status against EMP  

Issues Potential Impacts Proposed mitigation measures in EMP Actual implementation Compliance 

status 

Design of 

Project 

facilities 

Improper design of 

project facilities will lead 

to environmental 

degradation. 

▪ The project facilities are to be designed in 

accordance with the planning and design norms 

(Bangladesh National Building Code). 

▪ Earthquake hazard should be considered in the 

structural design of the building. 

▪ The project has been designed as per 

the proposed EMP of BHRL and 

applicable statutory regulations. 

▪ Earthquake hazard risk was 

considered during structural design. 

Complied 

Utility Gas pipeline passes 

underneath the site, 

which will affect the 

construction of the 

proposed buildings. 

▪ Prior to commencing construction, the gas line to be 

shifted to outside the boundary of the building site in 

consultation with and assistance of Titas Gas 

Transmission and Distribution Company Ltd. 

▪ Proper H&S measures should be taken during 

shifting the gas line to avoid accidents. 

▪ The gas line was shifted as per the 

guidance of Titas Gas Transmission 

and Distribution Company Ltd. 

Complied 

Lack of 

environmental 

specifications 

Lack of proper 

Environmental 

specifications in the 

tender documents will 

cause improper 

monitoring of 

environmental issues 

during construction 

phase. 

▪ Prepare relevant environmental sections in the 

tender documents for bidders. 

▪ Prepare a bid evaluations section for environment, 

according to World Bank bid evaluation format. 

▪ Environmental sections were enlisted 

in tender documents as per EMP. 

Complied 

Tree cutting Removal of trees ▪ To compensate for the loss caused due to the felling 

of trees, BHRL will replant trees as per the 

prescription of the forest department (FD) e.g., min. 

two tree seedlings to be planted for each tree felled. 

▪ Cutting, carrying out and selling these trees should 

be as per GOB procedure to avoid any incident.   

▪ The trees have been planned to be 

planted during the commencement of 

the project operation. 

▪ BHRL is in the process of preparing a 

tree plantation/landscaping plan.  

Complied 

Ground Water The proposed 

multistoried building’s 

location can affect the 

ground water resources 

due to uncontrolled 

▪  The contractor will arrange for water required for 

construction in such a way that the water availability 

and supply to nearby communities remain 

unaffected. 

▪ The contractors have arranged the 

required water. 

▪ Hazardous chemicals, fuels, 

lubricants, acids, paints are stored by 

Complied 
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Issues Potential Impacts Proposed mitigation measures in EMP Actual implementation Compliance 

status 

extraction of 

groundwater for 

construction purposes. 

Moreover, accidental 

spillage of hazardous 

liquid on the construction 

yard may contaminate 

the GW/DW. 

▪ Handling and storage of the potential contaminants 

(such as hazardous chemicals, fuels, lubricants, 

acids, paints etc.) has to be organized under strict 

conditions to avoid water pollution during 

construction. Handling of hazardous liquid should 

be done carefully by experienced laborers.  

maintaining safety & separately by 

expert labor.  

Air Pollution Construction vehicular 

traffic: There are the 

surrounding roads in 

east, north & South side 

of the projects, where the 

vehicular movement and 

Emissions of the air 

pollutants are very high. 

Air quality can be affected 

by vehicle exhaust 

emissions and 

combustion of fuels.  

 

Construction machinery: 

Air quality can be 

adversely affected by 

emissions from 

machinery and 

combustion of fuels. 

 

Construction activities: 

Dust generation from 

construction sites, 

material stockpiles and 

access roads. 

▪ Fit vehicles with appropriate exhaust systems and 

emission control devices. 

▪ Maintain vehicles and construction equipment in 

good working condition including regular servicing. 

▪ Cover haul vehicles carrying dusty materials 

moving outside the construction site. 

▪ Control the movement of construction traffic in the 

access road. 

▪ Machinery causing excess pollution (e.g., visible 

smoke) should be banned from construction sites or 

fixed immediately prior to further usage. 

▪ Water spray to the material stockpiles, access roads 

and bare soils as and when required to minimize the 

potential environmental nuisance due to dust.  

▪ Stored materials such as boulders and sand should 

be covered and confined to avoid them being wind 

drift. 

▪ Erect dust barriers along the boundary of the land 

to reduce dust movement to the surrounding areas.  

▪ Establish adequate locations for storage, mixing 

and loading of construction materials, in a way that 

dust dispersion is prevented because of such 

operations. 

▪ Construction vehicle are properly 

handled as well as inspected weekly 

to enhance performance. Also control 

the traffic movement at access road. 

▪ Water suppression is used during dry 

periods to reduce dust pollution. 

▪ Stored materials are kept covered 

when not in use. 

▪ An 8 feet high wall has been erected 

around the project site. 

▪ Machinery with excess noise pollution 

is avoided for construction activities. 

▪ Stored materials have been covered 

and confined. 

Complied 

Noise 

Pollution 

Construction vehicular 

traffic: Noise quality will 

deteriorate due to 

increased vehicular 

traffic. 

▪ Maintain all vehicles to keep them in good working 

order in accordance with manufacturers 

maintenance procedures. 

▪ Make sure all drivers comply with the traffic codes 

concerning maximum speed limit, driving hours, etc. 

(20 km/hr). 

▪ Vehicles and machinery are properly 

maintained by expert operators to 

reduce noise pollution. 

▪ Noise generating activities are 

conducted in daytime to reduce 

Complied 
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Issues Potential Impacts Proposed mitigation measures in EMP Actual implementation Compliance 

status 

Construction machinery: 

Noise and vibration will 

have an impact on 

adjacent surrounding 

residents. 

 

Construction activity: 

Noise will have an 

impact on adjacent 

residents. 

▪ Organize the loading and unloading of trucks, and 

handling operations for minimizing construction 

noise on the work site.  

▪ Appropriately site all noise generating activities to 

avoid noise pollution to residents. 

▪ Avoid the unnecessary use of alarms, horns, and 

sirens.  

▪ Avoid undertaking the noisiest activities, where 

possible, when working at night near residential 

areas. 

disturbance to surrounding residences 

from excessive noise pollution. 

▪ Regular noise level test has been 

conducted by the project to identify 

and mitigate impacts related to any 

noise generating activities. 

Sewage 

Pollution/ 

Sanitation 

Hazard 

Lack of proper sanitation 

facilities will increase 

pressure on health 

hazards of workers. 

▪ Provide hygienic sanitary facilities and sewerage 

system.  

▪ Ensure that the sanitary facilities are kept clean and 

without any odor. 

▪ Educate the workers in using the facilities. 

▪ Hygienic sanitary facilities are 

ensured. 

▪ Occupational health and safety 

training has been arranged for the 

workers. 

Complied 

Drainage 

Congestion 

Construction of the 

proposed building will 

significantly affect upon 

the existing drainage 

pattern through 

impedance to natural 

flow conditions. 

▪ Temporary drainage congestion (TDC) in the 

foundation trench due to rainwater to be removed 

by pumping. Avoid monsoon period for foundation 

works. 

▪ TDC in construction yard & camp of the proposed 

building area to be removed by temporary earth or 

RCC drains. 

▪ All rainwater, storm water, wastewater etc. should 

be drained out via sewerage pipelines of DWASA. 

▪ Rainwater, storm water, & wastewater 

are properly drained by DWASA 

sewerage pipeline. 

Complied 

Solid Waste 

Pollution 

Solid waste pollution will 

increase pressure on 

health hazards of 

workers. 

▪ Organize disposal of all waste generated during 

construction in an environmentally acceptable 

manner. 

▪ Minimize the production of waste materials by 3R 

(Reduce, Recycle and Reuse) approach. 

▪ Segregate and reuse or recycle all the wastes, 

wherever practical. 

▪ Prohibit burning of solid waste. 

▪ Train and instruct all personnel in waste 

management practices and procedures as a 

component of the environmental induction process.  

▪ Place a high emphasis on good housekeeping 

practices.  

▪ Recycling materials are recycled & 

rest generated waste is disposed 

properly and the project also 

maintains the proposed EMP 

measures. 

▪ Burning of waste inside the project site 

is not allowed. 

▪ The domestic waste is collected by 

waste bin and disposed of to the 

nearest waste collection points of city 

corporation. 

▪ Construction wastes are disposed 

through proper channel to designated 

Complied 
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Issues Potential Impacts Proposed mitigation measures in EMP Actual implementation Compliance 

status 

▪ Ensure proper collection and disposal of wastes 

within the construction camps from where municipal 

will take by their truck and dispose at their dumping 

area. 

▪ Clear wastes on daily basis to waste collectors. 

▪ Establish waste collection, transportation, and 

disposal at the dumping site in adequate sizes of 

concrete chambers/boxes.  

waste disposal sites of city 

corporation. 

Access 

Road/Traffic 

Congestion 

Construction vehicular 

traffic: Increased use of 

narrow access road by 

construction vehicles will 

affect the movement of 

normal road traffics and 

the safety of the road 

users. 

▪ Include measures in the traffic management plan to 

ensure uninterrupted traffic movement during 

construction: detailed drawings of traffic 

arrangements showing all detours, access roads, 

necessary barricades, warning signs / lights, road 

signs, etc. 

▪ Install and maintain a display board at each 

important road intersection on the roads to be used 

during construction, which shall clearly show the 

information in Bangla. 

▪ Restrict truck deliveries to daytime working hours 

(As common practice in Bangladesh) to avoid road 

accidents and to reduce inconveniences to the road 

users. 

▪ Enforce on-site and access road speed limits. 

▪ Traffic management plan is properly 

implemented at access of construction 

site. 

▪ Traffic safety signage has been 

arranged inside the project site. 

Complied 

Liquid/ 

hazardous 

waste 

Improper storage and 

handling of fuels, 

lubricants, chemicals, 

and hazardous liquid 

onsite, and potential 

spills from these liquid 

materials may harm the 

environment and health 

of construction workers. 

▪ Train the relevant construction personnel in 

handling of fuels and spill control procedures. 

▪ Store dangerous goods in enclosed areas with a 

covering of a sealed plastic sheet away from 

watercourses. 

▪ Provide protective clothing, safety boots, helmets, 

masks, gloves, goggles, to the construction 

personnel, to handle construction materials. 

▪ Put containers and drums in permanent storage 

areas on an impermeable floor. 

▪ Ensure basic firefighting equipment is in place 

outside these storage areas in case of a fire. 

▪ Fuel & other combustible liquids are 

stored in a safe place while 

maintaining safety. 

▪ Personal protective equipment is 

being used by the construction 

personnel to handle construction 

materials. 

▪ Firefighting equipment is arranged 

inside the project area. 

Complied 

Disposal of waste: 

Management of wastes 

▪ Ensure proper collection and disposal of solid 

wastes within the construction camp. 

▪ Solid waste is disposed of by dump 

truck. 

Complied 



Page | 17  
 

Issues Potential Impacts Proposed mitigation measures in EMP Actual implementation Compliance 

status 

Construction 

Camp 

Management 

is crucial to minimize 

impacts on the 

environment. 

▪ Insist on waste separation and store by source; 

organic wastes, inorganic wastes, and recyclables 

in separate containers. 

▪ Store inorganic waste in a safe place and clear 

organic waste on daily basis to waste collector or 

compost the waste. 

▪ The waste separation process is used 

during collection of waste. 

▪ Organic wastes are cleared on daily 

basis through community waste 

collection system. 

Health and Hygiene: 

There will be a potential 

for diseases to be 

transmitted including 

malaria, exacerbated by 

inadequate health and 

safety practices.  

▪ Provide adequate health care facilities within the 

construction site. 

▪ Provide first aid facilities round the clock. Maintain 

stock of medicines in the facility and appoint full-

time designated first aider or nurse. 

▪ Provide ambulance facility for the laborers to be 

transported to nearest hospitals during 

emergencies. 

▪ Conduct an initial health screening of the laborers 

coming from outside areas. 

▪ Train all construction workers in basic sanitation 

and health care issues and safety matters, and on 

the specific hazards of their work. 

▪ Provide adequate drainage facilities throughout the 

camps to ensure that disease vectors such as 

stagnant water bodies and puddles do not form. 

▪ Carry out regular mosquito repellant spraying 

during monsoon periods. 

▪ Provided health care facilities to all of 

the employees at construction site by 

first aid. 

▪ Occupational health safety, basic 

sanitation, healthcare related training 

is provided to the workers. 

▪ Adequate drainage facilities 

throughout the construction site have 

been provided to ensure that disease 

vectors such as stagnant water bodies 

and puddles do not form. 

▪ Regular mosquito repellant spraying is 

done during monsoon periods. 

Complied 

Safety: Inadequate 

safety facilities to the 

construction camps may 

create security problems 

and fire hazards. 

▪ Provide appropriate security personnel (police/ 

home guard or private security guards) and 

enclosures to prevent unauthorized entry into the 

camp area. 

▪ Maintain register to keep track of a head count of 

persons present in the camp at any given time. 

▪ Encourage use of flameproof material for the 

construction of labor housing / site office.  

▪ Provide appropriate type of firefighting equipment 

suitable for the construction camps. 

▪ Display emergency contact numbers clearly and 

prominently at strategic places in camps. 

▪ Provided appropriate security 

personnel at main gate.  

▪ Register is maintained to keep track of 

a head count of persons present in the 

project site. 

▪ No separate construction camp is 

arranged for the construction workers. 

Complied 
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Issues Potential Impacts Proposed mitigation measures in EMP Actual implementation Compliance 

status 

▪ Communicate the roles and responsibilities of 

laborers in case of emergency in the monthly 

meetings with contractors. 

Worker 

Health and 

Safety 

Construction work may 

pose health and safety 

risks to the construction 

workers and site visitors 

leading to severe injuries 

and deaths. The 

population in the 

proximity of the 

construction site and the 

construction workers will 

be exposed to a number 

of (i) biophysical health 

risk factors, (e.g., noise, 

dust, chemicals, 

construction material, 

solid waste, wastewater, 

vector transmitted 

diseases etc.), (ii) risk 

factors resulting from 

human behavior (e.g. 

STD, HIV etc.) and (iii) 

road accidents from 

construction traffic. 

▪ Implement suitable safety standards for all workers 

and site visitors which shall not be less than those 

laid down on the international standards (e.g., 

International Labor Office guideline on ‘Safety and 

Health in Construction; World Bank Group’s 

‘Environmental Health and Safety Guidelines’) and 

contractor’s own national standards or statutory 

regulations, in addition to complying with the 

national standards of the Government of 

Bangladesh (e.g., The Bangladesh Labor Law, 

2006). 

▪ Provide the workers a safe and healthy work 

environment, considering inherent risks of this 

construction activity and specific classes of hazards 

in the work areas, 

▪ Provide personal protection equipment (PPE) for 

workers, such as safety boots, helmets, masks, 

gloves, protective clothing, goggles, full-face eye 

shields, and ear protection. 

▪ Maintain the PPE properly by cleaning dirty ones 

and replacing them with damaged ones. 

▪ Personal protective equipment is 

being used by the construction 

personnel. 

▪ Safety standards of the construction 

activities are designed following the 

international as well as national health 

safety guidelines. 

Complied 

Child and pregnant 

labors. 

Do not hire children of less than 14 years of age and 

pregnant women or women who delivered a child 

within 8 preceding weeks, in accordance with the 

Bangladesh Labor Law, 2006. 

▪ Child (less than 18) and pregnant 

labors are not allowed at construction 

site. 

Complied 

Accidents: Lack of first 

aid facilities and health 

care facilities in the 

immediate vicinity will 

aggravate the health 

conditions of the victims. 

▪ Provide health care facilities and first aid facilities 

are readily available. 

▪ Appropriately equipped first-aid stations shall be 

easily accessible throughout the place of work. 

▪ Document and report occupational accidents, 

diseases, and incidents and actions taken. 

▪ First aid facilities are available and 

maintaining incident register. 

▪ Necessary preventive and protective 

measures have been provided to the 

workers working in hazardous 

activities. 

▪ Adequate lighting is arranged in the 

construction site as required 

Complied 
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Issues Potential Impacts Proposed mitigation measures in EMP Actual implementation Compliance 

status 

▪ Identify potential hazards to workers, particularly 

those that may be life threatening and provide 

necessary preventive and protective measures. 

▪ Provide awareness to the construction drivers to 

strictly follow the driving rules. 

▪ Provide adequate lighting in the construction area 

and along the roads. 

Water and sanitation 

facilities at the 

construction sites: lack of 

Water sanitation facilities 

at construction sites 

cause inconvenience to 

the construction workers 

and affect their personal 

hygiene. 

 

▪ The contractor shall provide portable toilets at the 

construction sites, if about 25 people are working 

the whole day for a month.  

▪ Contractor shall provide bottled drinking water 

facilities to the construction workers at all the 

construction sites. 

▪ 11 toilets are provided for 120 

workers. 

▪ Drinking water is supplied to the 

workers. 

Complied 
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9.2 Compliance with Environmental Standards 

31. The project conducted the ambient air quality, noise level, surface water and drinking 

water quality monitoring tests for the purpose of complying with the EMP. During Jan-

Jun 2024, there was limited progress of construction activities, so , BHRL have 

conducted half-yearly monitoring instead of quarterly. 

Air Quality Monitoring: 

Table 11: Ambient air quality at project site (inspection date: 25 January 2024, 9 AM to 5 PM) 

Inspection area PM2.5 PM10 CO CO2 O3 Temperature 

Location Sample µg/m3 µg/m3 ppm ppm ppm °C 

Location 01 

(North- East 

side) 

S-01 46 62 0 405 0 27 

S-02 47 61 0 403 0 26 

Location 02 

(South - East 

side) 

S-01 50 68 0 425 0 26 

S-02 49 68 0 422 0 25 

Location 03 

(South - 

West side) 

S-01 36 58 0 410 0 26 

S-02 34 56 0 405 0 26 

Location 04 

(North - 

West side) 

S-01 35 55 0 415 0 25 

S-02 36 57 0 411 0 24 

DOE Standard (Air 

Pollution Control 

Rules’22) 

65 µg/m3 
150 

µg/m3 

5 mg/m3 

4.36 

ppm 

- 

100 

µg/m3 

0.051 

ppm 

- 

 

32. The sample of the ambient air quality test was collected from four locations near the 

project site. As per the test results, all the measured samples are found within the 

standard limit of Department of Environment (DOE). The laboratory test report and 

geographic locations of the sample collection point have been provided in annexure 04. 

Surface Water Quality: 

Table 12: Surface water quality test results (inspection date: 25 January 2024) 

Parameter Test Result DOE Standard (ECR-23) Method 

BOD5 92 mg/L 12 5-day BOD Test 

COD 100 mg/L 100 Photometric 

TDS 499 mg/L 1000 Electric Conductivity 

Total phosphorus  1.94 mg/L - Ascorbic Acid 
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Parameter Test Result DOE Standard (ECR-23) Method 

Total Nitrogen  25 mg/L - Persulfate Method 

TSS 75 mg/L - Gravimetric 

Total Coliform 1200,000 CFU/100mL <50,000 Membrane Filtration 

Fecal Coliform 800000 CFU/100mL - Membrane Filtration 

Oil and Grease  Less than 2.0 mg/L - APHA 5520.B 

 

33. The sample of the surface water quality test was collected from Hatirjheel Lake near the 

project site. As per the test results, the amount of biological oxygen demand (BOD) and 

Total Coliform have exceeded the standard limit of Department of Environment (DOE). 

The laboratory test report of the sample collected has been provided in annexure 06. 

The wastewater generated from the BHRL is not discharged to the Hatirjheel Lake. BHRL 

uses direct sewer line of the City Corporation to discharge the wastewater generated 

from the site.  

Drinking Water Quality: 

Table 13: Drinking water quality test results (inspection date: 25 January 2024) 

Parameter Test Result DOE Standard 

(ECR-23) 

Method 

PH 7.33 6.5-8.5 Electromagnetic (pH 

Meter) 

Chloride (Cl) 2.03 mg/L 250 Ion Chromatography 

Iron 0.33 mg/L 0.3-1.0 FAAS 

Arsenic 1.06 ppb 50 HGAAS 

Manganese 0.10 mg/L 0.4 FAAS 

TDS 236 mg/L 1000 Electric Conductivity 

Total Alkalinity (as 

CaCO3) 

175 mg/L - Titrimetric 

Total Hardness (as 

CaCO3) 

111.5 mg/L 500 EDTA Titrimetric 

Total Coliform 0 

CFU/100mL 

0 Membrane Filtration 

Fecal Coliform 0 

CFU/100mL 

0 Membrane Filtration 

 

34. The sample of the drinking water quality test was collected from the project site. As per 

the test results, all the measured parameters are found within the standard limit of 
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Department of Environment (DOE). The laboratory test report has been provided in 

Annexure 07. 

Noise Level Monitoring:  

Table 14: Noise level at project site (inspection date: 25 January 2024) 

Inspection area Obtained Results  

(daytime) 

Standard Limit as per 

Noise Control Rules 

2006 

Location Sample dB dB 

Location 01 (North- East side) 
S-01 68 70 

S-02 68 70 

Location 02 (South - East side) S-01 64 70 

S-02 66 70 

Location 03 (South - West side) S-01 67 70 

S-02 63 70 

Location 04 (North - West side) S-01 60 70 

S-02 63 70 

 

35. The sample of the noise level test was collected from locations near the project site. As 

per the test results, all the measured samples are found within the standard limit of 

Department of Environment (DOE). The laboratory test report and geographic locations 

of the sample collection point have been provided in Annexure 05. 
 

9.3 On-site communication with contractor personnel 

36. The project manager of the contractor is Mr. Arifur Rahman. Mr. Arifur Rahman has a 

diploma in Civil Engineering and has 06 years of experience. His contact number is 

01718-172505. 
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9.4 Institutional arrangements of the project  

37. The project has engaged Mr. Assaduzzaman with the responsibility of managing and 

implementing environmental and social compliance requirements of the project. His 

designation is EHS in-charge. Mr. Assaduzzaman has graduated in B.Sc. Civil 

Engineering and has 7 years of experience. His contact number is 01966-614047. 

Table 15: List of the environmental safeguard focal person engaged in BHRL 

Name 
Designation and 

Organization  
Email Contact Number 

BHRL 

Md. Assad-uz- 

zaman 

EHS Officer, Bengal Hotels & 

Resorts Ltd. (BHRL) 

admin3.bhrl@bengal.com.bd +8801966-614047 

Contractors  

Engr. Arifur 

Rahman 

Project Engineer, SB 

Engineers. 

ariftalukder5555@gmail.com +8801718172505 

 

38. An organizational structure of institutional arrangement showing reporting workflow for 

environmental compliance monitoring is given below: 
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9.5 Compliances with occupation health safety 

39. This section briefly covers the following issues/activities undertaken during the reporting 

period. 

9.5.1 Availability of basic PPEs 

Table 16: Personal Protective Equipment at project site 

Health Safety Devices No. of devices available at project site 

Ear plug 64 Nos 

Mask 117 Nos 

Gloves 4,409 Pair 

Helmets 37 Nos 

Safety boots 16 Pair 

Safety goggles 61 Nos 

High-visibility clothing 110 Nos 

First-aid Box/Stations 03 Nos 

 

9.5.2 Occupational Health and Safety Performance 

Table 17: Occupational Health and Safety measures 

Health Safety measures Response 

Number of the following types of injuries/accidents occurred 

during the reporting period: 

• Minor accident:  

• Severe accident (explosion, fire outbreak, building 

collapse or serious accident in machine etc.)  

• Fatal accidents (disablement, amputation, death etc.):  

During the reporting period, no 

injuries or accidents were reported. 

List of corrective actions as have been adopted.   Not required as no injuries were 

reported 

Name of personnel designated or trained to conduct emergency 

first-aid treatment; name of the training provided.  

Mr. Assaduzzaman, EHS Officer 

Visitor orientation and control program for visitors of areas on 

hazardous conditions or substances. 

The visitor orientation is regularly 

maintained  

Number of signage for hazardous areas (electrical rooms, 

compressor rooms, etc.), installations, materials, safety 

measures, and emergency exits:  

37 signage for the mentioned places 

has been arranged 
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9.5.3 Disaster Management and Emergency Response considering Fire Hazard 

Table 18: Arrangements for disaster management 

Particulars Response 

Number of fire extinguishers:  50 Nos 

Number of fire alarms (both audible and visible):  01 

Number of emergency exits:  02 

Area and capacity of muster/assembly points:  6000 sft 

Number of water sprinkling system/fire hose reel established 

for firefighting:  

Not arranged during construction 

phase 

Does the project test the alarm systems at least monthly?  Yes 

How many workers are properly trained in firefighting?   120 

Provide list of members of emergency rescue team for 

project. 

1/ Mr. Assaduzzaman, EHS Officer 

2/ Mr. Al-Amin, Site Engineer. 

Is there any training on firefighting during the reporting 

period?  

Yes. 

Status of any communication measures (i.e., audible alarms, 

fire bells or sirens, fan out telephone call lists, or vehicle 

mounted speakers) to alert the community in case of any 

emergency 

Audible alarms, sirens are arranged in 

case of emergency fire hazard and the 

project reported that all the devices 

are functionable. 

 

9.5.4 General and Hazardous Waste Management 

Table 19: Waste Management at project site 

Particulars Response 

Amount of following types of generated wastes 

during the reporting period: 

• General solid waste:   

 

 

0.8 m3 per day 

• Liquid waste:   2300 liter per day   

• Sanitary waste:   700 liter per day 

Disposal arrangement of solid waste of the project: All of solid waste are disposed by dump 

truck to designated space of city 

corporation 

Adopted measures for the treatment of Sanitary 

and Domestic wastewater: 

Provided R/O Filtration system for 

domestic drinking water for the workers. 

Whether there is any housekeeping policy and 

procedure: 

Housekeeping activities are monitored on 

daily basis in all the construction area 

Types and number of dustbins as are used in the 

project: 

 

Total 8 solid waste dustbins have been 

used in the project site 
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10. MONITORING RESULTS OF SOCIAL ISSUES 

 

10.1 Land ownership and land use status 

40. Total 82.21 decimal land is owned by Bengal Group and before staring the construction, 

the land was vacant and unutilized with dispersed plantation around the site. The project 

site is situated in the Tejgaon Industrial Area of Dhaka North City Corporation. It is right 

beside the Hatirjheel Lake on the south side and Niketan Residential Area on the north 

side. The establishments situated on the west side of the project site are commercial in 

nature. 

10.2 Project interventions in capacity development and creating employment 

opportunities for the community 
 

41. As the project site is located in Dhaka city, the surrounding land use is found commercial 

and residential in nature with limited availability of construction labor from the local 

community. The workers engaged in construction work come from various parts of the 

city.  Being surrounded by a developed residential and commercial community, the 

project does not have the opportunity to provide capacity development and employment 

opportunities to the community residences during the construction phase of the project. 

The scope of employment for the community people might be possible during the 

operation stage of the project. 
 

10.3 Labor health and safety status 

42. Total workers engaged for the construction of the project is 120 and no female workers 

is engaged in this stage. Also, BHRL prohibits any child or forced labour in its site. The 

project maintains the occupational health safety compliances as per the national and 

international regulations. The compliance requirements of the project as per Labor Law 

2006 and Labor Rules 2015 has been depicted in the table below: 

Table 20: Compliance for labor health safety conditions at project site 

Labor health and safety issues Number Requirements as per Labor Law 2006 and 
Labor Rules 2015 

Number of emergency fire exits 02 At least two emergency exits 

No. of fire extinguisher- 

• Dry chemical powder type: 

• Foam type: 

• Carbon dioxide type: 

50 Nos 

50 Nos 

One for each 90 square meter area 

Fire hose reel and hose pipe N/A One hose-reel with a non-interrupted water 

supply for each 850 square meter area 

No. of water container (200 litre 

capacity) and metallic bucket (10 

litre capacity) 

15 no’s 

water 

container & 

1 bucket 

One container and four metallic buckets for 

each 1,000 square meter area or for at least 

each floor of the establishment 

Capacity of fire prevention reservoir 600 cum 

(600000 ltr) 

At least 5000 litre capacity 
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Labor health and safety issues Number Requirements as per Labor Law 2006 and 
Labor Rules 2015 

Mock fire drills arranged 01 At least one in each six months (a book of 

records shall be maintained) 

Percentage of workers participated 

in mock fire drills 

90% At least 18% of each division 

Trained fire safety officer 02 Nos If more than 500 workers are employed 

Number of safety record book 01 Mandatory if more than 25 workers are 

employed 

Record/register of incidents/ 

accidents/dangerous occurrences 

Nil Report of half-yearly accidents/incidents within 

ten workdays after completion of six months 

Number of first aid boxes 03 Nos One for each 150 workers employed 

Medical rooms (with at least one 

registered medical practitioner, 

sufficient number of trained 

compounder or medical assistant, 

nurse and supporting staff) 

N/A A sick room with medical practitioner and 

nursing staff for 3000 or more workers 

Health centres (with at least two 

registered medical practitioner, 

sufficient number of trained 

compounder or medical assistant, 

nurse and supporting staff) 

N/A If more than 5000 workers are employed 

Canteen facility (with 15% capacity 

of the total workers) 

Yes If more than 100 workers are employed 

Number of thermometers 03 Nos At least one thermometer in every workroom in 

operation 

Women workers working between 

10 pm at night and 6 am in the 

morning 

N/A Mandatory to take prior written consents 

Pure drinking water arrangements One 

drinking 

water test 

during the 

reporting 

period 

Drinking water test shall be conducted at least 

once each year 

Number of toilets 13 Nos -One toilet for every 25 female workers up to 

first 100 workers and one toilet for every 

subsequent 50 workers 

-One toilet for every 40 male workers up to first 

100 workers and one toilet for every 

subsequent 60 workers 

Number of washrooms 02 one washroom for 100 workers 

Number of dustbins  

 

 

 

 

 

08 Nos one separate dustbin and spittoon for every 

100 workers 
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10.4 Grievances Management Mechanism 

43. BHRL project has obtained a grievance management system which has been attached 

as an annexure of this report. For ensuring proper redressal of grievances, BHRL has 

introduced grievance logbook and grievance box on the two-entrance gate of the project 

site. The grievance boxes are opened weekly once by the responsible official of BHRL. 

During the reporting period, no complaint was received by the project proponent, which 

was duly resolved by the BHRL. The following table summarizes the grievance redress 

status of the project during the reporting period. Photographs of grievance logbook and 

grievance collection box have been attached in annexure 08 and 09. 

Table 21: Grievance management status during reporting period 

Grievance related issue Response 

Number of total complaints lodged/received 0 

How many complaints have been resolved 0 

How many grievance boxes are arranged in the project site and where are 

they located? 

02 at two entrance gates 

How many grievance logbooks are arranged in the project site and where 

are they located? 

02 at two entrance gates 

Special observations on any complaint by the Grievance Redress 

Committee 

Not yet 

 

10.5 Public Consultation and Disclosure of Information 

44. As part of environmental and social compliance, the respective official of IDCOL 

consulted with local respondents during the project appraisal and monitoring period. As 

per some respondents, the piling works had generated excessive noise during the initial 

stage of the construction works. It was communicated by the local community people 

that current ongoing construction works are not causing any excessive noise pollution. 

Also, the project restricts noise generating construction works during the daytime only. 

45. During the reporting period, the project conducted consultation with community residents 

to collect feedback from the community people. During the consultation, issues such as 

impacts of air pollution, noise pollution, drainage problems or traffic management were 

discussed. Community residents were found aware of the grievance box. The 

attendance sheet as well as photographs of consultation is attached in annexure 21. 

Details of the consultation conducted with local people during the reporting period as 

follows: 
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Table 22: Consultation meeting held during Jan-Jun 2024 

Consultation 
Date 

Location Key Discussion Topic  
No. of Participants Cumulative 

No. till June 
2024 

Male Female Total 

Jan 11, 2024 West & East 
side of the 
project 

Traffic Controlling system, 
Air pollution, Noise 
pollution, Wastewater, 
Solid waste, Grievance 
box.  

09 00 09 22 

 

10.6 Record of Stakeholder Engagement Activities 

46. BHRL is aware of the importance of effective stakeholder engagement for sustainable 

project development. Accordingly, they have introduced two modalities of stakeholder 

engagement: logbook and log-box.  

10.7 Community Health & Safety 

Table 23: Community health safety status of the project site 

Particulars Response 

Has the project introduced passageways for pedestrians 

and vehicles within and outside the site, if relevant? 

Yes, the project has ensured pedestrian 

walkways around the project site for 

outside people 

Has the project installed any buffer strips or other methods 

of physical separation around project sites to protect local 

people? Please specify. 

The project has ensured a buffer zone 

around the construction activities to 

safeguards the local people. 

Surveillance and active screening and treatment of 

workers undertaken by the project to detect communicable 

diseases. 

Surveillance is done on periodic basis 

among the workers 

Health awareness and education initiatives undertaken, 

and health services provided by the project for community 

residences. 

No initiatives have been arranged for the 

community people. 

 

10.8 Traffic Safety Management 
 

Table 24: Traffic safety management status 

  

 

 

 

 

Particulars Response 

Are there enough traffic signs, road markings, detours, and flag person 

for road safety in place? 

Yes 

How many trained workers on traffic safety management are 

arranged? 

06 

Number of any accident inside and outside the Project due to traffic 

related to transportation of goods: 

 

 

 

Not yet 
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11. 1CORRECTIVE ACTIONS  

 

47. The project has been responsive to maintain the required mitigation measures to 

address the potential environmental and health impacts. From a social safeguard 

perspective, it has been reported that there is no significant grievance neither from any 

internal stakeholder nor from any external stakeholder. The project has engaged a third-

party consultant to conduct periodic quantitative monitoring tests as per approved 

environmental and social monitoring plan. Identified non-compliances during the 

reporting period (July to December 2023) and their corrective actions for January to June 

2024 period are as follows: 

Table 25: Corrective action plan for July-December 2024 

Non-Compliance Issues 
Recommended Corrective 

Measures 
Timeline Responsibility 

No ambient air, water and 

noise monitoring test 

conducted during the 2nd 

quarter (April – June) of 

2024 

BHRL has adopted due attention on air, 

water and noise pollution. Accordingly, 

they are practicing possible sustainable 

measures to maintain required 

statutory standards. During Jan-Jun 

2024, there was limited progress of 

construction activities. As BHRL has 

observed that the air, water and noise 

monitoring results are within the 

national standards, they are conducting 

half-yearly monitoring instead of 

quarterly.  

31 December 

2024 

BHRL 

Nighttime noise level 

monitoring test data has not 

been provided  

BHRL is aware to avoid any significant noise generating activity at night. 

So, the issue of nighttime noise monitoring could be reconsidered.  

Quarterly monitoring report 

has not been disclosed in 

BHRLs website. 

BHRL is in the process to find suitable modality to disclose project 

information through website. 
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Annexure 01: Renewal of site clearance certificate 
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Annexure 02: Firefighting floor plan approval letter 
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Annexure 03: Location of the project site 
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Annexure 04: Laboratory Test Report for Ambient Air Quality  

 

 

Please see attached file. 
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Annexure 05: Laboratory Test Report for Noise Level   

 

 

Please see attached file. 
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Annexure 06: Laboratory Test Report for Surface Water Quality  
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Annexure 07: Laboratory Test Report for Drinking Water Quality  
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Annexure 08: Sample Grievance Redress Form  
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Annexure 09: Grievance Redress Logbook and Grievance Box 
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Annexure 10: Photographs of the project site  

  

Photographs of status of project site 

  

Hatirjheel view from project site 

  

Photographs of firefighting equipment, fire safety materials 
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Photographs of EHS signage 

  

Photographs of EHS signage 

  

Grievance/Suggestion box Hand washing facility 
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Storage of construction material 

  

Fire drill (March 2024) 

  

Consultation with community residents 

  

Consultation with community residents 
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Photographs of grievance redress box 
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Photographs of grievance register 

 

IDCOL officials with BHRL officials during site visit 
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Annexure 11: Environmental and Occupational Health and Safety Manual 

 

Please see attached document. 
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Annexure 12: Grievance Management System for BHRL 

 

Please see attached document. 
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Annexure 13: Daily safety log Checklist 

 

Please see attached checklist for the reporting period (January to June 2024). 
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Annexure 14: Education & Training for new employee 

 

Please see attached checklist for the reporting period (January to June 2024). 
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Annexure 15: PPE Checklist 

 

Please see attached checklist for the reporting period (January to June 2024). 
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Annexure 16: Safety & Environmental Checklist 

 

Please see attached checklist for the reporting period (January to June 2024). 
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Annexure 17: Safety work permit 

 

Please see attached checklist for the reporting period (January to June 2024). 
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Annexure 18: Tower crane checklist 

 

Please see attached checklist for the reporting period (January to June 2024). 
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Annexure 19: Construction hoist checklist 

 

Please see attached checklist for the reporting period (January to June 2024). 
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Annexure 20: Boom placer checklist 

 

Please see attached checklist for the reporting period (January to June 2024). 
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Annexure 21: EHS Training Attendance List 
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Annexure 22: Fire drill attendance list 
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Annexure 23: Public consultation attendance list and consultation checklist 
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Annexure 24: Renewal application of deep tube-well 
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Annexure 25: Building construction clearance from Dhaka North City Corporation 

(DNCC) 
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Annexure 26: Construction permit from RAJUK 

 

Please see attached document. 
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Annexure 27: DWASA commercial water supply and sewage discharge approval   
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Annexure 28: Request letter to TGTDCL for gas connection 

 

 


