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Executive Summary  

Introduction 

The Road and Highways Department (RHD) of the Ministry of Road Transport and Bridges (MoRTB) 

developed this Social Impact Assessment (SIA) in compliance with Government of Bangladesh (GoB) 

legislative policy and the Asian Infrastructure Investment Bank's (AIIB) Environmental and Social 

Framework. The Project Road starts at Hatirjheel near Rampura Bridge Road and traverse along the 

Jatrabari-Sultana Kamal Bridge Road (R210) and ends at Chattogram Road of National Highway. The 

road is proposed to be constructed as an access-controlled road and shall be a new high quality 

congestion free gateway to Dhaka City. This Social Impact Assessment (SIA) of the project is prepared 

to assess the social risks and impacts of the upgradation of 13.5 km road from 2-lane to 4-lane road 

and to develop measures based on mitigation hierarchy to manage social risks and impacts and 

provide guidance in the preparation of specific assessments and plans for the subprojects during 

implementation, including implementation of any plans following the guidelines of AIIB ESF-ESS 1-3.  

Legal Policy Framework 

A review of the existing laws and policies related to the social dimensions of the program are described 

broadly in this part. Along with providing a summary of the relevant laws and policies, this part 

ǇǊŜǎŜƴǘǎ ǘƘŜ !LL.Ωǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ {ƻŎƛŀƭ CǊŀƳŜǿƻǊƪ ό9{Cύ ǿƘƛŎƘ Ŏƻƴǎƛǎǘǎ ƻŦ ǘƘǊŜŜ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 

and Social Standards (ESS). Gaps between the relevant government laws and AIIB- ESS are presented 

in this part along with remedial measures to address the gaps.  This part also describes Bangladesh 

Labor ACT 2006, Labor rules 2015 and analyses the AIIB-ESS-1 in relation to the working conditions of 

the labors and occupational health and safety. 

Baseline and Socio-Economic Condition 

In the following sections the socio-economic background of the potential affected people such as 

demography, literacy, economy, occupation, employment and poverty aspects are presented using 

both primary and secondary data. The consultant has conducted Socio-economic survey (SES) along 

the proposed AIIB funded proposed road corridor. The SES were conducted based on the feasibility 

design layout. Average household size within the affected HHs is 3.26. Structure enumeration 

preliminary study shows that about 968 structures (427 structures in LHS and 541 structure on RHS) 

along the road can be potentially impacted due construction of project road.  

As per secondary data, project affected districts comprise about 2185 sq. km area with a population 

of 10,685,176. Literacy rate is comparatively higher in Dhaka district (64.79%) particularly in Rampura 

thana (74.50%). Majority in the study area are Muslim.  Key NGOs in the study area are BRAC, ASA, 

PROSHIKA, Jatiya Mohila Sangstha, Nari Maitree, and so on. Majority in the project area are 

occupationally service-holder (Government and private) and businessman.  

Based on census and SES survey data (2022), only 5% female HHs against 95% male headed HHs. At 

project area, the male-female ratio is 100:118. Highest population density has been found within the 

age limit of 35-59. Analysis result depict that majority percent HHs have 2 to 4 members. A total of 

98.07% of the PAPs are followers of Muslim religion. In the project affected area about 30% affected 

people are shop/hotel owner, 27.7% are worker, 25.4% businessmen, and 2.2% are jobless. The 

average monthly income of the affected HHs is BDT 27,742; while 71.5% HHs reported their monthly 

income ranged between BDT 15,000 to 30,000. About 100% of sampled HHs in the project area 

reported use of drinking water from supply/pipe water and 99% HHs are using sanitary latrines. 

Almost 99.9% of HHs has access to electricity. About 60.6% of the sampled HHs reported to have 
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account with any Bank and over 39.4% HHs have any member associated with NGOs. Majority of HHs 

in the project affected area take health services from the private clinic (26.3%), district hospital (26%) 

and from qualified private physicians (25.4%). 

Evaluation of Socio-Economic Risk, Impacts and Measures 

During preparation of the Social Impact Assessment (SIA), the consultant has conducted SES, census 

and relevant surveys in 2022. During preparation of SIA, two (2) consultation meetings and ten (10) 

FGDs with different stakeholders including transport owners and users; local administration; local 

people; Bus track association, local business owners, police, female association etc. were conducted. 

Overall project interventions may cause both negative and positive livelihood impacts. This RAD 

project may traverse through small- and large-scale business, few residential settlements, CPRs, and 

agriculture land which may involve substantial social negative impacts and risks at various level during 

construction and operations. Of all the affected structures 22.21% are pucca structures, 20.25% are 

semi-pucca structures and 47.62% are tin made and about 10% are kutcha structures.  Most of the 

structures impacted are of private ownership (96 percent). The main labor risks associated with the 

program are assessed to be related to the potentially hazardous work environment, the associated 

risk of accidents and labor influx. Gender-Based Violence (GBV) risks can intensify within local 

communities when there are large influxes of male workers from outside the area during the 

construction period. Several hazards can be encountered while lifting cranes, drilling or using heavy 

machineries. Beside these, lack of clean and ventilated workspace and fire hazard are also associated 

risks during the project. OHS risk is likely to be soaring based on previous project experience. The 

expected risks may lead to personal injury, traffic related accidents, fall from height, poor working and 

living conditions of workers, and lack of PPEs. 

Sectoral Analysis for Social Impact Assessment: Principal Sectors 

This section summarizes the findings of the sectoral analyses done as part of the SIA study. The 

following sectors are - Monetary economy; Economic infrastructure; Education and training; 

Community consultation and participation: Project induced in-migration; Agriculture and land; 

Gender; Representation and access to income; Access to project information; Human rights; Cultural 

heritage and archaeology; Ecosystem services; Health; Health systems issues; Communicable 

respiratory diseases linked to housing and camps; Vector-related disease; Sexually-transmitted 

infections including HIV/AIDS; Soil, water and waste-related diseases; Food and nutrition-related 

issues; Non-communicable diseases; Accidents/injuries; Potentially hazardous materials, noise, 

vibration and short-term chemical exposures; Social determinants of health; Veterinary medicine and 

zoonotic diseases; Cultural health practices. 

Resettlement Plan Preparation 

For the implications of involuntary resettlement brought on by project execution, the project 

proponent has prepared a resettlement action plan (RP) separately. This resettlement action plan 

includes measures to ensure that the displaced persons are (i) informed about their options and 

entitlements pertaining to compensation, relocation, and rehabilitation; (ii) consulted on 

resettlement options and choices; and (iii) provided with resettlement alternative. During the 

identification of the impacts of resettlement and resettlement planning, and implementation, the EA 

will pay adequate attention to gender concerns, including specific measures addressing the need of 

female headed households, gender-inclusive consultation, information disclosure, and grievance 

mechanisms, to ensure that both men and women receive adequate and appropriate compensation 

for their lost property and resettlement assistance, if required, as well as assistance to restore and 

improve their incomes and living standards.  



 
SIA for Improvement of the óHatirjheel-Rampura-Bonoshree Ideal School and College Sheikherjaiga-Amulia-Demraô Highway Into 4-Lanes 

Including Link to Chattogram Road Intersection and Access to Tarabo through Public Private Partnership (PPP) 

xii | P a g e 

Consultation, Participation & Disclosure 

¢ƻ ŀǎǎŜǎǎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƴŜŜŘǎΣ expectations, perceptions, and choices, and to ensure their rights and 

voices a two-fold consultation process was carried out during the survey. In this regard, SCMs were 

conducted firstly with both the primary and secondary stakeholders and later, affected persons within 

the occupation and gender-based groups were consulted through PCMs. 

Social Management Plan (SMP) 

This section describes the overall social management plan including Gender Action Plan (GAP). A SMP 

Ƙŀǎ ōŜŜƴ ŘŜǎƛƎƴŜŘ ǘƻ ƳƛǘƛƎŀǘŜ ǘƘŜ tǊƻƧŜŎǘΩs social risks and impacts. It includes mitigation measures, 

capacity building, responsibilities and reporting system and budget. In addition, the SMP provide 

measures to address GBV issue at the project level. The executing agency for the project is the Roads 

and Highways Division (RHD). A project implementation unit (PIU) will be established which will be 

headed by a full-time project manager (PM) with support from Environmental Specialist, Social 

Development Specialist and Health and Safety Specialist. The Environmental and Social Circle of RHD 

will also be supported and strengthened under the project. Environmental and social specialists will 

monitor the EMP/SMP implementation and ensure compliance with both AIIB and Government of 

Bangladesh (GoB) requirements. 

Grievance Redress Mechanism (GRM) 

The fundamental objectives of this mechanism are to resolve any social grievances locally in 

consultation with the aggrieved party to facilitate smooth implementation of the social and 

environmental management plans. In local level GRC RHD will form Grievance Redress Committees at 

Project level and Local level grievance redress committee will be formed in ward level to resolve 

complaints or grievances formally through community participation. 

In project GRC The representative from RHD will chair the committee while NGO representative will 

act as member secretary. If resolution attempts at the local level fails, the GRC will refer the complaint 

with the minutes of the hearings to the Project Office for further review. The project level GRC will be 

composed of 3 members will also include the Project Director. Grievance resolution will be a 

continuous process in SMP implementation. The Project Office will keep records of all resolved and 

unresolved complaints and grievances (one file for each case record) and make them available for 

review as and when asked for by RHD, the Expert Committee and any other interested 

persons/entities.  

Institutional Arrangement 

The Project Office for design and construction of the RAD Project under the RHD is headed by a Project 

Director (PD). An Executive Engineer will oversee Resettlement of project-affected persons and land 

acquisition. RHD has established a Project Implementation Unit (PIU), headed by a Project Director 

who is responsible for the overall execution of the Project. The Project Director is also the Chief 

Resettlement Officer (CRO) and assisted and supported by Project Manager (PM).  The PIU, with 

assistance from INGO, will coordinate and manage compensation claim and other relevant matters of 

the affected households, disburse due compensation and other relevant benefits, and ensure 

unhindered access by the affected households to the program. The committee will ensure local 

participation, provide local inputs and assist in matters related to implementation of the SMP. The 

Project Company, Dhaka RAD Elevated Expressway Company Limited will also be primarily responsible 

for preparing and implementing the SMP. The Project Company may engage several Engineering, 

Procurement and Construction (EPC) contractor and Sub-contractors during the project 

implementation stage.  
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1 Introduction and Project Description  

1.1  Introduction  

The Road and Highways Department (RHD) of the Ministry of Road Transport and Bridges (MoRTB) 

developed this Social Impact Assessment (SIA) in compliance with Government of Bangladesh (GoB) 

legislative policy and the Asian Infrastructure Investment Bank's (AIIB) Environmental and Social 

Framework (ESF). The project road starts at Hatirjheel near Rampura Bridge Road and traverse along 

the Jatrabari-Sultana Kamal Bridge Road (R210) and ends at Chattogram Road of national highway. 

The road is proposed to be constructed as an access-controlled road and shall be a new high quality 

congestion free gateway to Dhaka City. Overall, the objectives of this road upgradation are- to create 

an alternate and congestion free new gateway to the Dhaka City; to provide better connectivity of 

Dhaka with Narayanganj, Chattogram, Sylhet and other Eastern and South-Eastern districts of 

Bangladesh; to divert Chattogram & Sylhet highway bound traffic from Southern Dhaka thus reducing 

congestion; and to improve the quality of life of the road user of this corridor. 

This Social Impact Assessment (SIA) of the project is prepared to assess the social risks and impacts of 

the upgradation of 13.5 km road from 2-lane to 4-lane road and to develop measures based on 

mitigation hierarchy to manage social risks and impacts and provide guidance in the preparation of 

specific assessments and plans for the subprojects during implementation, including implementation 

of any plans following the guidelines of AIIB ESF-ESS 1-3. As part of the assessment, the baseline data 

of Rampura-Amulia-Demra Road will be used as a practical tool during program formulation, design, 

implementation, and monitoring and this document will be followed during project preparation and 

implementation for ensuring social integration in planning, implementation, and monitoring of project 

supported activities.  

The consultant sets out the principles and objectives governing preparation and implementation of 

this social risks and impacts, mitigation measures in accordance with the AIIB ESS 1-3 requirements. 

The aim is to ensure that adverse socio-economic impacts of the programs on Project Affected Persons 

(PAPs) including labors, community people, and impacts and risk due to associated facilities are 

adequately identified and mitigated, and the PAPs are not worst off as a result of project interventions. 

The potential risk and impacts were previously analyzed based on the sample Socio-economic survey 

(SES) carried out by RHD in 2019 based on the feasibility design for same proposed road corridor. In 

July 2022, RHD carried out another detailed Socio-economic survey (SES) and based on this the 

potential risk and impacts were analyzed and updated. The SIA has been prepared to ensure that the 

present ground reality is accounted for and the reǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ !LL.Ωǎ 9{C ŀǊŜ ƳŜǘΦ ¢Ƙƛǎ {L! ƛǎ 

based on a preliminary design and its relevant AIIB Environmental and Social Standards (ESSs) as well 

ŀǎ ǿƛǘƘ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ .ŀƴƎƭŀŘŜǎƘΩǎ ǊŜƭŜǾŀƴǘ ƭŀǿǎ ŀƴŘ ǇƻƭƛŎƛŜǎΦ ¢Ƙƛǎ {L! ǿƛƭƭ ōŜ ǳǇŘŀǘŜŘ ŀƴŘ 

finalized based on the detailed engineering design of Rampura-Amulia-Demra Road, which will be 

undertaken after AIIB Board approval of the project.    

1.2  Project Description    

The Project is a reconstruction project of existing roads and located in the southeast area of Dhaka 

City. The project road, with an overall length of about 13.5 Km, starts at Chattogram Road of National 

Highway N1 (Chainage 0+000 km), meets the approach to Sultana Kamal Bridge Road (R201) near 

Demra Circle and ends at another intersection near Rampura Bridge Road (Chainage 13+500 km). The 

road is proposed to be constructed as an access-controlled road and shall act as a new high quality 
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congestion free gateway to Dhaka City. Overall, the road is approximately 13.5 km in length. This road 

will be helpful in reducing the congestion of Dhaka City and will establish better connectivity of Dhaka 

with Chattogram, Sylhet, Narayanganj and other eastern districts of Bangladesh. The project location 

map is shown in Figure 1.1. 

 

Figure 1.1: Project location map 
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The project is planned by Road and Highway Department (RHD), Government of Bangladesh (GoB) 

and expected to be implemented through Public Private Partnership (PPP) mode. The proposed 13.5 

km road, starting near Rampura Bridge Road to Chattogram Road of National Highway N1, will be 

partly at grade (4.3 km) and partly elevated (8.38 km) with service roads. The alignment passes 

through the Dhaka and Narayanganj district; the administrative region through which the road 

traverses is presented in Table 1.1. The present project road is a 2 lane at-grade carriageway with an 

average width of 10 m and unpaved shoulders. The average width of the Right of Way (RoW) varies 

form 18 m to 32 m. 

Table 1.1: Chainage of Proposed Road by Administrative Units 

Sl. No Chainage District Administrative Unit Length of the alignment 

1.  0+000 ς 0+800  Narayanganj  Narayanganj City Corporation  1.0 km 

2.  0+800 ς 11+600  Dhaka  Sarulia Thana  4.54 Km 

3.  11+600 Dhaka  Demra Thana  6.21 km 

4.  11+600-+12+680  Dhaka  Dhaka South City Corporation  1.3 km 

Source: DSCL Field Surveys, 2022 

1.2.1  Geographic and Environment al Setup  of the Project Area  

Geographic and environmental setup of the project area relates to the area-specific conditions 

pertaining to climate, meteorology, topography, physiographic features, geology, soil, and seismicity, 

water resources and hydrology, and most importantly environmental sensitive locations which is 

identified as environmental hotspots. 

The project area is in the south-central climatic region, with an average temperature ranged from 

18.41°C to 29.17°C and monthly average rainfall varied from 5.16mm to 361.94 mm based on rainfall 

data from nearby weather station for the year of 1987 to 2021. In the project areas the predominant 

wind flows from the northwest but with a high frequency of calm situations and with an average wind 

speed of 3.08 knots. The statistical data of humidity from 1987 to 2021 indicates that humidity in the 

Dhaka Station area maximized in June to September in the year which is ranges from 80% to 82% and 

humidity falls around 60%-65% in February, March and April during the winter season in the 

considered station area. 

The project area has flat topographic feature with three (3) to ten (10) meter elevation The total area 

adjacent to the project is 7084.76 acres land which includes commercial, community facilities, 

educational, health facilities, industrial, official, open space, residential, restricted, roads, vacant 

roads, water body etc. Among these categories, mostly open space (1369.82 acre) is more affected 

that is within these land use. Land use pattern along with area coverage are shown in figure 1.2. Based 

on physiography, from chainage CH 0+000 to CH 11+000, the project area falls under Old Meghna 

Estuarine Floodplain and from CH 11+000 to CH 12+500, the project area falls under Jamuna (Young 

Brahmaputra) floodplain. Geology of the project area comprises with deltaic deposit and tidal deltaic 

deposit with clay, silt and sand. Chainage   CH 0+000 to CH 5+000 and CH 9+000 to CH 12+500 areas 

of the project are consist of Non-Calcareous Dark Grey & Grey Floodplain Soils and chainage areas of 

CH 5+000 to CH 9+000 consist of Deep Red Brown Terrace Soils.  

There are two Ecologically Critical Areas (ECA) near the project alignment, Balu River and Shitalakshya 

River. These two rivers and their ŦƻǊŜǎƘƻǊŜ ŀǊŜŀǎ ǿŜǊŜ ŘŜŎƭŀǊŜŘ ŀǎ άŜŎƻƭƻƎƛŎŀƭƭȅ ŎǊƛǘƛŎŀƭ ŀǊŜŀέ ό9/!ύΣ 

according to provisions of the Environment Conservation Act 1995, since they considered to be 

threatened to reach a critical state. The project alignment falls within seismic zone 2, with seismic co-
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efficient of 0.20, which means moderate to low risk of earthquake disaster occurrence. As per EIA 

Study-2022, there are some waterbodies near the project alignment including a lake owned by Dhaka 

North City Corporation. These waterbodies are highly contaminated with anthropogenic 

contaminants. Sensitive ǊŜŎŜǇǘƻǊΩǎ location and land use map within 1 km buffer zone are shown in 

figure 1.2. 

 
Figure 1.2: Land use map within 1 km buffer zone 
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1.2.2  Socio -Economic Environmen t  

It is essential for every development project, whether small or large, to understand the social, human 

and economic aspects of the primary stakeholders, i.e., people living in and around the project site. 

The study area falls under Dhaka North City Corporation, Dhaka South City Corporation and 

Narayanganj Sadar upazila of Dhaka and Narayanganj district respectively. A brief detail of 

administrative setup of the study area is given below- 

Dhaka north city corporation is in northern part of Dhaka City under the Dhaka district covering a total 

of 196.22 sq. km, located in between 23°44' and 23°54' north latitudes and in between 90°20' and 

90°28' east longitudes. It is bounded by Tongi town (upazila) on the north, Dhaka South City 

Corporation on the south, Rupganj upazila on the east and Savar upazila on the west. Rampura thana 

was formed on 2 August 2009 and this is a very densely populated area. 

Table 1.2: Administrative description in project affected areas of Dhaka North City Corporation 

City 

Corporation  
Zone  Ward  

Location 

name  

Total 

population  

Sex 

Ratio  

Population density  

(Sq. Km)  

Dhaka North 

City Corporation 
03 22 Rampura 224079 113 72753 

Dhaka South City Corporation is one of the two municipal corporation of Dhaka City under the Dhaka 

district covering a total of 109.251 sq. km, located in between 23°43'нсέ and 23.72396° north latitudes 

and in between 90°24'омέ and 90.4085° east longitudes. It is bounded by Dhaka North City 

Corporation on the north, Siddhirganj upazila on the south, Rupganj upazila on the east and Keraniganj 

on the west. 

Table 1.3: Administrative description in project affected areas of Dhaka South City Corporation 

City 

Corporation  
Zone  Ward  

Location 

name  

Total 

population  
Sex Ratio  

Population density  

(Sq. Km)  

Dhaka South 

City Corporation 
06 70 Demra 226679 116 10129 

Narayanganj Sadar is a Sub-district of Narayanganj district covering a total of 113.98 sq. km, located 

in between 23°44' and 23°54' north latitudes and in between 90°20' and 90°28' east longitudes. It is 

bounded by Dhaka district to the north and west, Munshiganj to the south and Shitalakshya river to 

the east. The Buriganga river flows through some areas of the western border and the Dhaleswari 

river flows through the southwestern region. Siddhirganj Union under the Narayanganj Sadar is among 

the affected areas. 

Table 1.4: Administrative description in project affected areas of Siddhirganj  

Upazila  Union  Total Population  Sex Ratio  
Population Density  

(Sq. Km)  

Narayanganj Sadar Siddhirganj 96222 126 8154 

Literacy rate is comparatively higher in Dhaka district (64.79%) and in Rampura thana (74.50%). 

Majority in the study area are Muslim.  Key NGOs in the study area are BRAC, ASA, PROSHIKA, Jatiya 

Mohila Sangstha, Nari Maitree, and so on. Majority in the project area are occupationally service-

holder (Government and private) and businessman. Summary of Demographic Characteristics of the 

project area are shown in the table. 
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Table 1.5: Summary of Demographic Characteristics of the project area 

Sl. Population Characteristics 
Dhaka 
District 

Rampura 
(Thana) 

Khilgaon 
(Thana) 

Demra 
(Thana) 

Narayanganj 
District 

01 Total Area (sq.km.) 1497.17 2.80 14.83 19.36 687.76 

02 
 
 
Sex Ratio 

Total  8511228 138923 230902 125312 2173948 

Male  4712330 77385 125306 69232 1161971 

Female  3798898 61538 105596 56080 1011977 

03 
Literacy 
Rate (%) 

Average 64.79% 74.50% 56.92% 58.58% 51.7% 

Male  69.58% 78.83% 60.71% 61.14% 55.9% 

Female 58.78% 68.93% 60.71% 50.80% 46.9% 

04 Religion 

Muslim  8020372 134868 225985 121948 2057398 

Hindu 441213 3743 4804 3276 115151 

Buddhist  41395 170 38 27 695 

Christian  6565 114 36 49 385 

others  1683 28 39 12 319 

05 Major NGOs 

ASA BRAC BRAC BRAC BRAC 

Jatiya 
Mohila 

Sangstha 
ASA ASA ASA ASA 

Nari 
Maitree 

PROSHIKA PROSHIKA PROSHIKA PROSHIKA 

06 Occupation 

Agriculture 7.70% 0.65% 2.87% 4.39% 14.38% 

Non-
Agriculture 

2.40% 1.61% 1.82% 2.33% 3.91% 

Industry 3.56% 30.58% 1.89% 2.93% 7.33% 

Commerce 25.05% 26.11% 24.23% 25.70% 23.87% 

Transport 8.97% 8.63% 18.18% 12.07% 6.34% 

Service 32.34% 3.61% 30.25% 30.66% 2.52% 

Construction 3.40% 0.15% 4.25% 3.91% 0.19% 

Religious 
Service   

0.15% 29.27% 0.13% 0.19% 23.13% 

Rent & 
Remittance 

4.15% 4.59% 3.75% 2.27% 3.77% 

Others 13.12% 11.8% 12.63% 15.55% 14.56% 

Source: Population & Housing Census 2011 (Zila Series & Community Series) 

Demographic profile of the affected community has been analyzed as a part of socio-economic profile 

of the project area. This comprises of gender profile and age-sex distribution of the project affected 

communities. In summary, it can be stated that only 5% female HHs against 95% male headed HHs. 

So, in this area male dominated HHs is more which is almost similar to the national average.  

Socio-economic profile of the affected area is analyzed based on religion, HH size, level of education, 

occupation, per capita income and marital status etc. A socio-economic survey has been carried out 

and done necessary analysis to find out the status of the affected area during the field visit in June 
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2022. Analysis result depict that majority percent HHs have 2 to 4 members. A total of 98.07% of the 

PAPs are followers of Muslim religion. The education level of the project area is in consequence with 

the national education level; higher number of pupils enters primary and secondary education and 

the rate then sharply decreases as it comes to higher education. Unemployment rate is higher in this 

region as women are mostly housewives and they share the majority of the population as most of the 

people are married. Details of the socio-economic survey are incorporated in chapter 3. 

 

Figure 1.3: Administrative Map of the Project Area 
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1.2.3  Design Details  

Apart from the elevated toll road from Ch. 11 + 500 to Ch. 12 + 450, where there is an existing four 

lane divided carriage way that does not form part of the Project, a two-lane service road (one-side or 

both sides, as per available ROW) must be included as an integral part of the Project Highway 

geometric design. The alignment of the service roads shall, whenever practical and subject to any 

necessary adjustment, utilize the Existing Lanes. 

1.2.3.1  Project Alignment  
The Project is to reconstruct an existing road located in the southeast area of Dhaka City. The Project 

starts from Chattogram Interchange at the Iink between Chattogram Road and national highway N1, 

and the starting chainage is K1+154.113; and then, runs along R110 Highway and extends 

northwestward; in Demra District, reconstructing 90 degree turns of existing road and building a new 

subgrade, with a toll plaza provided here, then, runs northwestward along R202 Highway, with an 

interchange provided at Meradia to facilitate the residents in Meradia District to make use of the 

highway; Along the Rampura River until the ending point of the Project; the Rampura interchange is 

set between ending point and urban trunk road DIT Road; with the chainage of K13 + 645.125 at ending 

point. The total length of alignment is 12.491km.  

The direction of Service roads is the same to that of the toll road. From the starting point to Meradia 

interchange, except the separation between SK9 + 148.5 and SK10 + 026 for existing bridges, the 

service road alignment is consistent with that of the toll road. After passing Meradia Interchange, the 

service road reaches the current newly paved sections along the existing highway, which is the ending 

point of the Project. The starting and ending chainage is SK1 + 154.113 ~ SK12 + 640.848, with a total 

length of 11.487km. SK + 525.500 ~ SK8 + 602 shares the alignment with the toll road, with consistent 

plan and profile. 

The operation section in priority includes toll road K4 + 525.5 ~ K13 + 645.125 and service road SK4 + 

150 ~ SK12 + 640.848 to ensure the operation of the route between N2 National Highway and Dit Road 

in advance. 

 
Figure 1.4: Schematic Diagram of the Route 

The whole line is divided into four kinds of Cross-sections: Service Roads both sides of elevated Toll 

Road, Service Roads on one side of elevated Toll Road, Service Roads both sides of at-grade Toll Road, 

Service Roads left/right side of elevated Toll Road. 
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Table 1.6: List of Project Subsections 

SI  Cross Section Type  
From 

Chainage  
To Change  Remarks  

1.  Service Roads both sides 

of elevated Toll Road 

K1+154.113 K4+525.5 Toll road K is along the existing road 

2.  Service Roads both sides 

of Toll Plaza 

K4+525.5 K4+900 Newly built subgrade 

3.  Service Roads both sides 

of at grade Toll Road 

K4+900 K8+602 Toll road is along the existing road 

4.  Service Roads both sides 

of elevated Toll Road 

K8+602 K9+350 Separated with existing bridge, toll 

road located on the left side of 

existing road 

5.  Service Roads both sides 

of elevated Toll Road 

K9+350 K9+750 Toll road K is along the existing road 

6.  Service Roads both sides 

of elevated Toll Road 

K9+750 K10+230 Separated with existing bridge, toll 

road in the left side of existing road  

7.  Service Roads both sides 

of elevated Toll Road 

K10+230 K10+930 Toll road K is along the existing road 

8.  Service Roads both sides 

of elevated Toll Road 

K10+930 K11+230 Viaduct is separated from the 

service road, and the viaduct is 

located on the right side of the 

existing road  

9.  Service Roads both sides 

of elevated Toll Road 

K11+230 K11+330 Toll road is on the right side of the 

existing highway 

10.  Service Roads both sides 

of elevated Toll Road 

K11+330 K13+614.125 Viaduct is separated from the 

service road, and the viaduct is 

located on the right side of the 

existing road  

1.2.3.2  Road Intersection  
The location of interchange is set according to the distribution of urban and trunkline highway along 

the alignment and traffic demand. Considering traffic volume, terrain, environment, land use, and 

ROW range to make choice of the reasonable type of interchange. In the proposal scheme for the 

Project, three interchanges are set as shown in Table III-3. 

Table 1.7: List of Interchanges 

SI  
Name of 

Interchange  

Intersection 

Chainage  

Name of Crossing 

Roads  

Class of Road and Type of 

Pavement  

1.  Chattogram 

Interchange 

K1+154.113 National Highway N1 National highway, two-way 4-lane 

asphalt concrete road 

2.  Meradia 

Interchange 

K11+000 Service Road S service road, two-way two-lane 

asphalt concrete road 

3.  Rampura 

Interchange 

K13+645.125 DIT Road Urban trunk road, two -way 4-lane 

asphalt concrete road 

The existing road near K7 + 780 is two T-shaped intersections originally. One of intersected roads is 

R202 highway with pavement width of 5.4m, as shown in Figure III-3; The other is a village road with 

width of 3.15m, as shown in Figure III-4. Because the toll road cuts off the traffic, a grade separation 

structure shall be set to ensure the vehicle traffic on Road R202, and two roundabouts are set at the 

ends of bridge respectively to realize the connection between R202 and the service roads on two sides. 

In combination with following factors of Service Roads, such as traffic volume prediction, design 

speed, cross-section of road width and the current situation of intersections of existing road, the 

proposed service road is divided into two sections for the at-grade intersection arrangement. 



 
SIA for Improvement of the óHatirjheel-Rampura-Bonoshree Ideal School and College Sheikherjaiga-Amulia-Demraô Highway Into 4-Lanes 

Including Link to Chattogram Road Intersection and Access to Tarabo through Public Private Partnership (PPP) 

10 | P a g e 

1.2.3.3  Toll Plaza  
The proposed toll plaza is set in Demra, with the central chainage of K4+750, which is located within 

the scope of newly-constructed subgrade section (at-grade Toll Road K4+150 ~ K5 + 000), with 

distribution of more fish ponds. In combination with ROW, the range of toll plaza square is K4+600 ~ 

K4+900, and the toll road in toll plaza is adopted with 4-in and 4 out. The service roads are at the both 

sides of the toll road. Traffic on the Service Roads shall pass through this toll plaza in order to ensure 

that Service Road traffic is captured and counted for record purposes, and this traffic shall not be 

tolled at the toll plaza and shall be allowed to pass through freely. The toll plaza square is 200m in 

length and 57.8m in width. The length of transition section for square is 50m, with transition rate of 

1:2. The overweight control stations are set (one for each direction) with weigh scales constructed in 

the toll plaza areas for controlling any overweight vehicle(s) on the Project Highway and ensuring that 

the weight of vehicles using the Toll Road does not exceed prevailing axel load control policies and 

regulations. The fish pond on the left side of route is utilized to arrange field floor, the toll 

management office, maintenance unit and traffic control center are set. At toll plazas, common 

concrete pavements (JPCP) that are provided with contraction joints and dowel bars will be adopted. 

Dowel bars will be arranged at the transverse joints, and tie bars at the longitudinal joints.  

1.2.3.4  Green  Landscape  Design  
According to the section characteristics of the Project, the central median strip is divided into two 

sections: the median strip under the bridge and the median strip of the existing road. Two green 

schemes are designed to enhance the contrast of plant colors under the premise of ensuring the 

survival rate of seedlings, which has also shaped a richer change in plant morphology and texture to 

form a rhythmic plant landscape sequence. Median strip under the bridge: In this scheme, Schefflera 

actinophylla and Schefflera heptaphylla, shade tolerant plants, are selected, of which Schefflera 

actinophylla is planted in two rows in a determinant manner, with a plant spacing of 3m, and the 

ground is covered with Schefflera heptaphylla. 

1.3  Scope of SIA  

The SIA sets out the principles, rules, guidelines, and procedures to assess the social risks and impacts. 

It contains measures and plans to reduce, mitigate and/or offset adverse risks and impacts, provisions 

for estimating and budgeting the costs of such measures, and information on the agency or agencies 

responsible for addressing project risks and impacts, including its capacity to manage social risks and 

impacts. It includes adequate information on the area in which subprojects are expected to be sited, 

including any potential social vulnerabilities of the area; and the potential impacts that may occur, 

and mitigation measures that might be expected to be used. Specific scope of the present SIA is to- 

¶ Review the national laws, regulations and policy guidelines and considerations relating to the 

implementation of the project and setting up principles, rules, guidelines, and procedures to 

assess the social risks and impacts; 

¶ A general description of the existing socio-economic conditions in the project alignment;   

¶ Analysis of potential social different alternatives to the project in terms of social perspectives;   

¶ Identification and assessment of the potential impacts on the socio-economic condition in the 

project area during the construction of the project;   

¶ Consultation with the locals/stakeholder involving concerned people in order to identify and act 

on any undocumented or perceived socio-economic issues;   

¶ Provide guidance in the preparation of specific assessments and plans for the subprojects during 

implementation, including implementation of any plans following the guidelines of AIIB ESF-ESS 

1-3.  
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1.4  Approach es and Methodology of the SIA  

The Social Impact Assessment surveys and related investigations entailed both conventional and non-

conventional approaches and methods of data collection. such as:  

¶ Review of relevant project documents like layout design, project details, and other relevant 

documents.  

¶ Collection and analysis of related studies and available secondary data from various national and 

local sources.   

¶ Reconnaissance survey of the project alignment - taking note and photograph of the settlement 

ǇŀǘǘŜǊƴ ŀƴŘ ƳŀƧƻǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǇǳōƭƛŎ ǳǘƛƭƛǘƛŜǎΩ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜǎ ƭƻŎŀǘŜŘ ŀƭƻƴƎ ǘƘŜ ǇǊŜǎŜƴǘ ǊƻŀŘ 

alignment.   

¶ Sample Surveys - covering households, business enterprises, institutions and organizations 

located along the proposed road alignment and additional 20% social sample survey within 1KM 

on each side of the project alignment.  

¶ Public Consultation Meetings - with elected representatives of local govt. bodies, NGOs, civil 

society organizations and the general public.   

¶ Focus Group Discussions (FGD) - with representatives of transport owners and operators, 

passengers of different modes of transports, owners and employees of business enterprises; 

wholesalers and retailers; importer, exporter, and others. 
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Figure 1.5: Data collection approaches and methods 

1.4.1  Methodology of Sectoral Analysis  for SIA  

The SIA utilizes the recommended approach of the United Nations Environment Program (UNEP) to 

summarize impact assessments by way of a matrix. The following caveat is provided: this is a hybrid 

process1, multi-factorial in nature and always partially subjective. In all cases the simple visual 

presentation should not hide the complexity of the assessments in the sector analyses. This approach 

to impact assessment, however, does not infer that each assessor has necessarily relied upon or 

engaged with the same criteria to reach a rating attribution. For example, the resilience of a sacred 

site to change is of a very different order to that of a human susceptible to gender- nuanced behaviors. 

 
1 K. Salcito, J. Utzinger, M.G. Weiss, A.K. Münch, B. H. Singer, G. R. Krieger, M. Wielga, Assessing human rights 
impacts in corporate development projects, Environmental Impact Assessment Review, Volume 42, 2013, Pages 
39-50, ISSN 0195-9255. 

Focus Group Discussions (FGD) 

FGD with representatives of transport owners and operators, passengers of different modes of transports, 
owners and employees of business enterprises; wholesalers and retailers; importer, exporter, and others.

Public Consultation Meetings

With elected representatives of local govt. bodies, NGOs, civil society organizations and the general public.

Sample Surveys 

Covering households, business enterprises, 
institutions and organizations.

Additional sample survey within 1KM on each side of 
the project alignment.

Reconnaissance Survey

¢ŀƪƛƴƎ ƴƻǘŜ ŀƴŘ ǇƘƻǘƻƎǊŀǇƘ ƻŦ ǘƘŜ ǎŜǘǘƭŜƳŜƴǘ ǇŀǘǘŜǊƴ ŀƴŘ ƳŀƧƻǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǇǳōƭƛŎ ǳǘƛƭƛǘƛŜǎΩ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜǎΦ

Desk Study

Review of relevant project documents.
Collection and analysis of related studies and available 

secondary data.
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Therefore, the relative judgments of each assessor allow for intrusion of criteria such as stakeholder 

concern, perception, adverse consequence, reversibility, adaptability to change, resilience, etc. 

Similarly, behind each assessment lies a multitude of interrogative processes entered into by each 

assessor. The impact assessment matrix uses the following criteria: 

1.4.1.1  Nature: Direct, Indirect, Cumulative  

Nature indicates whether the identified change has a causal proximity in time and space to the 

intervention (direct), or causal distance (indirect). The cumulative effects of an activity/intervention 

may be either: (a) additive-incremental accumulation; or (b) synergistic-produced by the interaction 

or combination of effects in the past, present and reasonably foreseeable future. Cumulative impacts 

are the successive, incremental and/or combined impacts of one or more activities on society. They 

may aggregate linearly, exponentially or rŜŀŎƘ ΨǘƛǇǇƛƴƎ ǇƻƛƴǘǎΩ ŀŦǘŜǊ ǿƘƛŎƘ ƳŀƧƻǊ ŎƘŀƴƎŜǎ ƛƴ 

ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎƻŎƛŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ ǎȅǎǘŜƳǎ Ƴŀȅ ŦƻƭƭƻǿΩΦ 

1.4.1.2  Duration: Construction, Operation, Closure / Short, Medium, Long -term  

Duration indicates selected periods that reflect the defined project phases: Construction (18 months), 

Operation (> 25 years) and Closure (2 years). In without-project scenarios, these periods are replaced 

by a short (1ς5 years), medium (5ς10 years) and long-term (10ς25 years) gauge.  

1.4.1.3  Extent: Local, Regional or National  
Extent indicates the geographical and/or social localities (villages, etc.) where the impacts will be 

experienced. 

1.4.1.4  Magnitude: High, Medium or Low  

Magnitude carries the nuance of severity, size and reversibility of change. In gauging social impacts 

these assessments are often indistinguishable from each other. In the SIA values are assigned to this 

parameter according to whether the impact has reached a threshold where it will require immediate 

mitigation (high), minimal intervention (medium) or no management (low). 

1.4.1.5  Like lihood: Likely, Possible, Unlikely, Rare / Certain, Uncertain, Probable  

Likelihood reflects predictive considerations concerning impact occurrence prior to avoidance, 

mitigation, and management measures. For residual impact predictions after avoidance, mitigation, 

and management measures terms such as certain, uncertain and probable are also used with their 

conventional connotations. 

1.4.1.6  Manageability: High, Medium or Low  

Manageability indicates the degree or level to which adverse consequences can be avoided or 

mitigated in size, scope or duration. It refers to asking the question if impact will happen regardless 

or will happen on a lesser scale if appropriate mitigations are put in place. Manageability is based on 

the recognition that minimizing impacts of some activity entails managing the social consequence of 

those activities. Where an adverse social consequence can be completely avoided then it receives a 

ΨƘƛƎƘΩ ƳŀƴŀƎŜŀōƛƭƛǘȅ ǊŀǘƛƴƎΦ 

1.4.1.7  Valence: Positive, Negative  

Valence indicates whether the impact will promote or progress, degrade or detract from the wellbeing 

ƻŦ ŎƻƳƳǳƴƛǘƛŜǎ ƻǊ ŎƻƴǎǘƛǘǳŜƴŎƛŜǎΤ ΨǾŀƭŜƴŎŜΩ ƛǎ ǳƴŘŜǊǎǘƻƻŘ ŀǎ ǘƘŜ ΨǾŀƭǳŜ ƻŦ ŀƴ ƻǳǘŎƻƳŜΩ ǿƘƛŎƘ ƛǎ 

generalized here as either positive or negative in nature. Impacts are assessed through highlighting 

the relevant criteria in the impact assessment matrix.  
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Other matrix options often utilize the same criteria to produce a risk quadrant outcome which could 

optically hide decision-making criteria such as locale, phase, valence, etc. In this respect, the chosen 

representation of the impact assessment matrix has the advantage of transparently, explicitly and 

visually displaying the critical assessments. In addition to application of the assessment matrix, 

indicative mitigation measures and residual impact assessments are provided as appropriate.  

1.4.2  EHA Methodology   

The methodology of the EHA framework defines the types of health impacts and provides a 

structure for organizing and analyzing potential project impacts on the community (Table 5.11). The 

EHA classification includes all of the biomedical and social concerns originally developed by key 

international health and development agencies (i.e., WHO and World Bank Group). 

Table 1.8:  Environmental Health Areas (EHAs) 

Environmental Health Areas (EHAs) 

1. Health services infrastructure and capacity 

Physical infrastructure, staffing levels and competencies, technical capabilities of health care facilities 

at district levels; program management delivery systems; coordination and alignment of the Project 

to existing national- and provincial-level health programs, and future development plans.  

2. Respiratory and housing issues  

Acute respiratory infections (bacterial and viral), pneumonias, tuberculosis; respiratory effects from 

housing, overcrowding, housing inflation.  

3. Vector-related diseases  

Mosquito, fly, tick and lice-related diseases (e.g., malaria, schistosomiasis, dengue, onchocerciasis, 

lymphatic filariasis, yellow fever)  

4. Sexually transmitted infections  

HIV/AIDS, syphilis, gonorrhea, chlamydia, hepatitis B.  

5. Soil- and water (sanitation)-related diseases  

Diseases that are transmitted directly or indirectly through contaminated water, soil or nonhazardous 

waste (e.g., diarrheal diseases, Giardiasis, worms, water access and quality, excrement management).  

6. Food- and nutrition-related issues  

Stunting, wasting, anemia, micronutrient diseases (including deficiencies of folate, Vitamin A, iron, 

iodine); changes in agricultural and subsistence hunting, fishing, and gathering practices; 

gastroenteritis (bacterial and viral); food inflation; feeding behaviors and practices.  

7. Non-communicable diseases (NCD)  

Hypertension, diabetes, stroke, cardiovascular disorders, cancer, obesity, and mental health.  

8. Accidents and injuries  

Road-traffic related, spills and releases, construction (home- and Project-related) and drowning.  

9. Exposure to potentially hazardous materials  

Pesticides, fertilizers, road dust, air pollution (indoor and outdoor, related to vehicles, cooking, 

heating, or other forms of combustion or incineration), landfill refuse or incineration ash, and any 

other project- related solvents, paints, oils or cleaning agents, by-products, or release events.  

10. Social determinants of health (SDH)  

Including psychosocial, social production of disease, political economy of health, and Eco-social issues 

such as resettlement or relocation, violence, gender issues, education, income, occupation, social 

class, race or ethnicity, security concerns, substance misuse (e.g., drug, alcohol, smoking), depression 

and changes to social cohesion.  

11. Veterinary medicine and zoonotic diseases  
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Diseases affecting animals (e.g., bovine tuberculosis, swinepox, avian influenza) or that can be 

transmitted from animal to human (e.g., rabies, leptospirosis, etc.).  

12. Cultural health practices  

Role of traditional medical providers, indigenous medicines, and unique cultural health practices.  

The HIA uses a standard impact assessment methodology:  

¶ Identification of potential health impacts.  

¶ Description of the issue and impact.  

¶ Risk analysis that considers the significance of potential health impacts based on a consequence 

and likelihood risk matrix.  

¶ Assessment of potential impact across the PSA and, if appropriate, for the different PACs, i.e., 

relevancy.  

Potential project-related health impacts are identified by triangulating interactions between the 

ΨtǊƻƧŜŎǘ-PSA-t!/Ω ŀƴŘ ǘƘŜ ōŀǎŜƭƛƴŜ ƘŜŀƭǘƘ ŘŀǘŀΦ .ƻǘƘ ΨƛƴǎƛŘŜ ǘƻ ƻǳǘǎƛŘŜΩ ŀƴŘ ΨƻǳǘǎƛŘŜ ǘƻ ƛƴǎƛŘŜΩ ǇǊƻƧŜŎǘ 

fence impacts are considered. Specific impacts and issues are described. Environmental Health Areas 

health effects categories are utilized, and direct, indirect and cumulative effects are considered. 

A direct effect demonstrates a specific cause-and-effect relationship. Important indirect effects can 

include increases in community rates of certain communicable diseases that are associated with 

Project-induced influx into local communities by job seekers. In this situation, the presence of a large 

Project construction camp can temporarily attract a large number of job seekers and service workers 

into local communities. Over relatively short time periods, this influx can alter the spread and 

transmission of many diseases like malaria, tuberculosis and sexually transmitted infections (STIs). The 

development of specific health management plans covering the construction phase is critical. The 

health impact process is designed to assessment and highlight those issues that pose the greatest 

community health risk during the construction and operations time periods.  

Indirect effects are often of equal or greater significance than the more observable direct impacts that 

are related to accidents, injuries or sudden releases of potentially hazardous materials. The HIA 

analyses both potential direct and indirect effects. Theoretically, there are a virtually limitless number 

of indirect effects that could be hypothesized. In order to manage this:  

¶ A set of most likely indirect effects should be constructed on the basis of past relevant experiences 

at similar projects.  

¶ As appropriate, a fit-to-purpose monitoring and evaluation system should be developed in an 

overall Community Health Action Plan.  

Cumulative effects analysis is complex and often difficult to perform because the effects:  

¶ May arise on a human receptor at any scale.  

¶ Are triggered by multiple causes, e.g., interaction of multiple health issues on one receptor 

(individual). 

¶ Are generated by multiple impact pathways, e.g., surface and ground water impact such that 

overall water resources are adversely affected with subsequent changes in nutrition, community 

cohesion (psychosocial) and/or livelihood. Hence, the cumulative effects of an 

activity/intervention may be either (a) additive - incremental accumulation or (b) synergistic - 

produced by the interaction or combination of effects in the past, present and reasonably 
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foreseeable future. Typically, the cumulative health impacts are interdependent with 

environment and social, e.g., water-related issues, etc.  

Differences in exposure and susceptibility to potential health impacts exist at a temporal (construction 

versus operation phase) and spatial scale (e.g., communities in proximity to any proposed Project 

camps or staging areas). Consequently, the relevance of any proposed mitigation measures may vary 

for the different Project phases as well as for the different PACs across the overall PSA.  

1.4.3  Stakeholder Engagement and Disclosure Methods  

Stakeholder Group  Project Information Shared  Means of communication/ 

disclosure  

Communities directly 
benefited by  
project schemes  

  

ESMF, SEP;  

Public Grievance Procedure;  

Regular updates on Project development.  

Any other ES instruments (site specific SIA, 

ESMP, RP etc.), if prepared during 

implementation  

Online notices.  

Electronic publications (in Bangla 
and English languages) and press 
releases on the Project website.  
Dissemination of hard copies (in 
Bangla and English languages) at 
designated public locations.  
Press releases in the local media.  

Consultation meetings.  

Information leaflets and brochures 
(in Bangla and English languages).  

Separate focus group meetings with 
vulnerable groups, as appropriate.  

 

Non-governmental and 

community-based 

organizations   

ESMF, SEP;  

Public Grievance Procedure;  

Regular  updates  on development.   

Public notices (in Bangla and 
English languages). Electronic 
publications and press releases on 
the project website.  
Dissemination of hard copies at 
designated public locations.  
Press releases in the local media (in 
Bangla and English languages).  
Consultation meetings.  

Information leaflets and brochures 

(in Bangla and  

English languages)  

  

Government  

authorities and agencies  

ESMF, SEP;  

Regular updates on Project  

development;  

!ŘŘƛǘƛƻƴŀƭ ǘȅǇŜǎ ƻŦ tǊƻƧŜŎǘΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ƛŦ 

required for the purposes of regulation 

and permitting.  

Dissemination of hard copies of 
the ESMF, ESMP, and SEP at 
PMU offices Project status 
reports.  
Meetings and round tables.  

Related businesses and 

enterprises  

SEP; Public Grievance Procedure; 
Updates on Project development and 
tender/procurement announcements.  
  

Electronic publications and press 
releases on the Project website.  
Information leaflets and brochures.  

Procurement notifications.   

  

Project Employees including 
Labor  
Force  

Employee Grievance Procedure including 
GRM for the Labor Force; Updates on Project 
development.   
  

Staff handbook.  

Email updates covering the Project 
staff and personnel.  
Regular meetings with the staff.  

Posts on information boards in the 
offices and on site.  
Reports, leaflets.  
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1.5  Public Consultation and Participation Framework and 

Methodology  

The approach for discussion, consultation and participation was structured in such a way that it would 

offer a platform to all the stakeholders where they may discuss, share and debate their opinions. The 

GoB acts and policies have been followed in designing and performing the consultation and 

participation process. The process was initiated through conducting necessary Focus Group 

Discussions (FGD) and Public Consultation Meetings (PCMs) in the Project area (Meradia and 

Chittagong Road). Despite the local practice of purdah (seclusion of women) from public gatherings, 

the team encouraged the participation of women in the stakeholders' meetings. Thus, both men and 

ǿƻƳŜƴ ŀǘǘŜƴŘŜŘ ǘƘŜ Ŏƻƴǎǳƭǘŀǘƛƻƴ ƳŜŜǘƛƴƎǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǇǊƛƳŀǊȅ ǎǘŀƪŜƘƻƭŘŜǊǎΩ Ŏƻƴǎǳƭǘŀǘƛƻƴ 

meetings. These PCMs were preceded by meetings with Implementing Agency, local government 

representatives at the Upazila/District levels. In sum, multi-level consultations were carried out, 

starting with initial meetings with local administration, SGMs, and PCMs. The process continued at the 

individual level also through various surveys undertaken in this Project.  

To attain desired objectives of consultations, the following methodologies were adopted during 

carrying out of public consultations for this project: 

i) Face to face interview: These types of consultation conducted of the likely affected 

people considered principal stakeholders during the census, socio-economic and IOL 

surveys to prepare this SIA using a structured questionnaire. 

ii) Walk-through Consultation: In some road sites considered most sensitive, particularly 

owners affected residences/businesses and local people were consulted, holding 

numbers of informal consultations. 

iii) Consultation through PCM: Conducted PCMs consultations at the Rampura-Amulia-

Demra IƛƎƘǿŀȅ ŎƻǾŜǊƛƴƎ ƭƛƪŜƭȅ ŀŦŦŜŎǘŜŘ ϧ ōŜƴŜŦƛŎƛŀǊȅ ǇŜƻǇƭŜΣ ǊƻŀŘ ǎƛŘŜ ōǳǎƛƴŜǎǎ ƻǿƴŜǊǎΩ 

local residents, professional groups/elites, local government representatives & other 

stakeholders etc. using a checklist of issues. 

iv) Consultation through Focus Group Discussions (FGD): Conducted numbers of small group 

Consultation Meetings with local affected peoples, affected land owners, community 

leaders, public representatives, particularly the business affected peoples of the project 

area, Councilor, Members officials and local elites/knowledgeable persons. 
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2 Legal Policy Framework  

2.1  Introduction  

This chapter presents a review of the existing laws and policies related to the social dimensions of the 

program. Along with providing a summary of the relevant laws and policies, this chapter presents the 

!LL.Ωǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ {ƻŎƛŀƭ CǊŀƳŜǿƻǊƪ ό9{Cύ ǿƘƛŎƘ Ŏƻƴǎƛǎǘǎ ƻŦ ǘƘǊŜŜ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ {ƻŎƛŀƭ 

Standards (ESS). Gaps between the relevant government laws and AIIB- ESS are presented in this 

chapter along with remedial measures to address the gaps.  This chapter also describe Bangladesh 

Labor ACT (BLA) 2006, Labor rules (LR) 2015 and analyses the AIIB-ESS-1 in relation to the working 

conditions of the labors and occupational health and safety. 

The Government of Bangladesh does not have a national policy on involuntary resettlement. The law 

of eminent domain is applied for the acquisition of land for infrastructure projects of public interest. 

The acquisition of private land and resume of public lands from private users will lead to loss of assets 

and displacement of peoples of various extents and categories. The legal and policy framework for 

land acquisition and involuntary resettlement for the proposed project will be based on Acquisition 

and Requisition of Immovable Property Act (ARIPA) 2017 and AIIB policy to avoid unexpected 

situations in the process of land acquisition for the project. 

2.2  GoB and AIIB Policy  

This section of the chapter describes relevant AIIB and GoB policies, identified gaps and proposed 

policy measures for the program.  

2.2.1  Land Acquisition Policy of Bangladesh Government  

The basic principles for the compensation of property in Bangladesh are founded in Articles 42 and 47 

of the Constitution. The current legislation governing land acquisition in Bangladesh is the Acquisition 

and Requisition of Immovable Property Act (ARIPA), 2017. The Acquisition and Requisition of 

Immovable Property Act, 2017 (henceforth, the Act 2017) repealed the Acquisition and Requisition of 

Immovable Property Ordinance 1982 (subsequent amendments of it up to 1994) and is used as the 

legal support for land acquisition and requisition in Bangladesh. The Act 2017 requires that 

compensation be paid for (i) land and assets permanently acquired (including standing crops, trees, 

houses); and (ii) any other damages caused by such acquisition. The Act 2017 provides certain 

ǎŀŦŜƎǳŀǊŘǎ ŦƻǊ ǘƘŜ ƻǿƴŜǊǎ ŀƴŘ Ƙŀǎ ǇǊƻǾƛǎƛƻƴ ŦƻǊ ǇŀȅƳŜƴǘ ƻŦ άŦŀƛǊ ǾŀƭǳŜέ ŦƻǊ ǘƘŜ ǇǊƻǇŜǊǘȅ ŀŎǉǳƛǊŜŘΦ 

The land owner can appeal against land acquisition within 15 (fifteen) days of notice under Section 4 

of the Act 2017. The Act 2017, however, does not cover Project-affected persons without titles or 

ownership record, such as informal settler/squatters, occupiers, and informal tenants and lease-

holders (without document) and does not ensure replacement value of the property acquired. The 

Act has no provision of resettlement assistance and transitional allowances for restoration of 

livelihoods of the non-titled project affected persons.   

The Ministry of Land (MOL) has the overall responsibility to enforce land acquisition. The MOL 

delegates some of its authority to the Commissioner at the Divisional level and to the Deputy 

Commissioner at the district level. The Deputy Commissioners are empowered by the MOL to process 

land acquisition and pay compensation to the legal owners of the acquired property. The burden to 

establish his/her legal rights to the acquired property in order to be eligible for compensation under 

the law is on the landowner. The Deputy Commissioner is empowered to acquire a maximum of 50 

standard bigha (16.50 acres) of land without any litigation for which he would obtain the approval of 
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the Divisional Commissioner. Acquisition of land exceeding 16.50 acres has to be approved from the 

Central land Allocation Committee (CLAC) headed by the prime minister of the Government of 

Bangladesh. In the case of acquiring Khas land (government owned land), the land will be transferred 

through an inter-ministerial meeting following an acquisition proposal submitted to DC or MOL.   

¦ƴŘŜǊ ǘƘŜ !wLt! нлмтΣ ¢ƘŜ 5ŜǇǳǘȅ /ƻƳƳƛǎǎƛƻƴŜǊ ό5/ύ ŘŜǘŜǊƳƛƴŜǎ άƳŀǊƪŜǘ ǾŀƭǳŜέ ƻŦ ŀŎǉǳƛǊŜŘ ŀǎǎŜǘǎ 

on the date of notice of acquisition served (under Section 4 of the Act 2017). The DC then adds 200% 

premium of the assessed value of land for cash compensation under law (CCL) for government 

ŀŎǉǳƛǎƛǘƛƻƴǎΦ ¢ƘŜ //[ ǇŀƛŘ ŦƻǊ ƭŀƴŘ ƛǎ ƎŜƴŜǊŀƭƭȅ ƭŜǎǎ ǘƘŀƴ ǘƘŜ άƳŀǊƪŜǘ ǾŀƭǳŜέ ŀǎ ƻǿƴŜǊǎ ŎǳǎǘƻƳŀǊƛƭȅ 

report lower values during registration to avoid and/or pay fewer taxes. If acquired land has standing 

crops cultivated by tenant (Bargadar) under a legally constituted written agreement, the law requires 

that part of the compensation money be paid in cash to the tenants as per the agreement. The DC 

adds 100% premium of the assessed value to pay as compensation for loss of structures, crops and 

trees. If there is a dispute regarding the amount of compensation, there is an option for arbitration 

and the procedures for such is in place. Places of worship, graveyard and cremation grounds are not 

to be acquired for any purpose, unless the acquisition of these places is deemed unavoidable for the 

best of interest of the people. The proponents will be allowed to acquire such areas given that it funds 

the replacement and rebuilding of such places. 

aŀƴȅ άƎƻƻŘ ǇǊŀŎǘƛŎŜǎέ ƛƴŎƭǳŘŜ ƛƴ !wLt! нлмт ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ όƛύ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ŀƭƭ ŘƛǎǇƭŀŎŜŘ 

persons and issuance of ID cards; (ii) cut-off date established by census; (iii) preparation of automated 

Loss Files  and Entitlement Card (iv) Preparation of payment statement (v) compensation for losses 

irrespective of title to land; (vi) paying replacement cost of land and other assets; (vii) resettlement of 

the affected households; (viii) special provisions for assistance to poor women and vulnerable groups; 

όƛȄύ ǘǊŀƛƴƛƴƎκƭƛǾŜƭƛƘƻƻŘ ǇǊƻƎǊŀƳǎ ŦƻǊ ƛƴŎƻƳŜ ŀƴŘ ƭƛǾŜƭƛƘƻƻŘ ǊŜǎǘƻǊŀǘƛƻƴΤ όȄύ ǇǊƻƧŜŎǘ ōŜƴŜŦƛǘǎ ŦƻǊ άƘƻǎǘέ 

villages; (xi) management information system for processing resettlement benefits, monitoring and 

evaluation; and (xii) involvement of NGOs in SMP implementation - which has influenced many other 

projects. Involuntary resettlement has also been successfully addressed.  

According to the initial field screening, no tribal people are expected to be affected by the project. 

However, if tribal people are identified during census and socio-economic survey, a separate IPP plan 

will be prepared following the guidelines of ESS 3 and thus detailed legal framework will be described.   

2.2.2  AIIB Regulations  

AIIB has a policy in the form of "Environmental and Social Standards (ESS)" for the purpose of 

addressing issues relating to environmental and social sustainability as AIIB considers it as a 

fundamental aspect of achieving outcomes consistent with its mandate to support infrastructure 

development and enhance interconnectivity in Asia. The objective of this overarching policy is to 

facilitate achievement of these development outcomes, through a system that integrates sound 

environmental and social management into Projects. AIIB has three associated environmental and 

social standards (ESSs), which set out more detailed mandatory environmental and social 

requirements relating to the following:   

¶ ESS 1: Environmental and Social Assessment and Management (ESS 1);   

¶ ESS 2: Involuntary Resettlement (ESS 2);   

¶ ESS 3: Indigenous Peoples (ESS 3). 

 ESS 1 applies to ensure the environmental and social soundness and sustainability of Projects and to 

support the integration of environmental and social considerations into the Project decision-making 

process and implementation and if any project is likely to have adverse environmental risks and 
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impacts or social risks and impacts (or both). The scope of the environmental and social assessment 

and management measures are proportional to the risks and impacts of the Project. ESS 1 provides 

for both quality environmental and social assessment and management of risks and impacts through 

effective mitigation and monitoring measures during the course of Project implementation.  

AIIB follows internationally applicable principles in case of any involuntary resettlement. AIIB carefully 

screens each and every project to determine whether or not it instigates any involuntary resettlement 

due to the project interventions. This includes both physical and economic displacement, as defined 

ƛƴ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ {ƻŎƛŀƭ {ǘŀƴŘŀǊŘǎ ό9{{ύ нΥ ΨLƴǾƻƭǳƴǘŀǊȅ wŜǎŜǘǘƭŜƳŜƴǘΩ ǳƴŘŜǊ !LL.Ωǎ 

Environmental and Social Framework (Approved Feb, 2016; Amended Feb, 2019).   

ESS 2 clearly acknowledges that there are cases where no alternatives can be found to avoid 

involuntary resettlement. In such cases, AIIB requires the Client to ensure that resettlement activities 

are conceived and carried out as sustainable development programs. The Client is required to provide 

sufficient resources to ensure that the people who are made to face involuntary resettlement share 

the benefits of the project.  

 In case of any involuntary resettlement, the RHD is required to prepare a Resettlement Policy 

Framework (RPF) and/or Resettlement Action Plan (RP) that it is proportionate to the extent and 

degree of impacts of a project. The degree of impacts is determined by (a) the overall scope of 

displacement-both from economical and physical standpoint, and (b) the extent of vulnerability of the 

PAPs. A wider analysis of social risks associated with the project and their impacts is complemented 

by the RP for a comprehensive Social Impact Assessment (SIA) of the project. The RPF as well as the 

RP for a project set put the principles to be followed to ensure that impacts associated with 

involuntary resettlement, including but, not limited to- any land acquisition from, the land use rights 

changes of, any displacement of, and the need for livelihood restoration of the PDPs are mitigated so 

as to ensure Project Affected Peoples (PAPs) are no worse off and where possible their lives are 

improved as a result of the resettlement.   

As specified in the Environmental and Social Framework (2019), AIIB recognizes that a considerable 

part of the population in the countries in which the Bank operates live without land title or recognized 

land rights. AIIB recognizes people without land title or legal rights to land are eligible for 

compensation. The AIIB requires the Client to ensure that these people receive resettlement 

assistance and compensation for loss of non-land assets; the procedure to ensure such would have to 

be in accordance with the cutoff dates will be established in the RP for the proposed project. 

Additionally, the Bank requires the Client to include these people in the resettlement consultation 

process.   

ESS 3 applies if Indigenous Peoples are present in, or have a collective attachment to, the proposed 

area of the Project, and are likely to be affected by the Project. The term Indigenous Peoples is used 

in a generic sense to refer to a distinct, vulnerable, social and cultural group possessing the following 

characteristics in varying degrees: (a) self-identification as members of a distinct indigenous cultural 

group and recognition of this identity by others; (b) collective attachment to geographically distinct 

habitats or ancestral territories in the Project area and to the natural resources in these habitats and 

territories; (c) customary cultural, economic, social or political institutions that are separate from 

those of the dominant society and culture; and (d) a distinct language, often different from the official 

language of the country or region. In considering these characteristics, national legislation, customary 

law and any international conventions to which the country is a party may be taken into account. A 

group that has lost collective attachment to geographically distinct habitats or ancestral territories in 
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the Project area because of forced severance remains eligible for coverage, as an Indigenous People, 

under ESS 3.  

All AIIB funded Investment Project Financing are required to follow the Environmental and Social 

Framework (ESF) consisting three (3) Environmental and Social Standards (ESS). These ESSs set out 

their requirement for the borrowers relating to the identification and assessment of environmental 

and social risks and impacts associated with any project. The ESSs supports the borrowers in achieving 

good international practice relating to environmental and social sustainability, assist them in fulfilling 

their national and international environmental and social obligations, enhance transparency and 

accountability and ensure sustainable development outcome through ongoing stakeholder 

engagement. Section below discusses the relevance of ESF Policy, each of the three standards and 

associated Directive; their requirements are tabulated in Table 2.2.    
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Table 2.1: Applicability of the AIIB ESS to the Project 

AIIB ESS Policy, 
Standards 

Objectives Requirements 
Relevance to the 

subproject/project and 
Actions to be taken 

ESS-1: 
Environmental 
and Social Risks 
Assessment and 
Management  

To conduct an environmental and social assessment relating to 
these risks and impacts, and design appropriate measures to 
avoid, minimize, mitigate, offset or compensate for them, all as 
required under ESS 1. Adopt differentiated measures so that 
adverse impacts do not fall disproportionately on the 
disadvantaged or vulnerable, and they are not disadvantaged in 
sharing development benefits and opportunities  
  
  

The types of E&S risk and impacts that should be 
considered in the environmental and social 
assessment. The use and strengthening of the 
.ƻǊǊƻǿŜǊΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ŦǊŀƳŜǿƻǊƪ ŦƻǊ 
the assessment, development and implementation of 
AIIB financed projects where appropriate.  
Relevant GoB Laws/Regulation  

¶ ARIPA 2017  

¶ Bangladesh Labor Act 2006  
Gaps  

i. The  SIA  screening  and 
 scoping study  may  not 

comprehensively cover all of the AIIB- ESS 
in their analysis (Stakeholder engagement 
is carried out during the SIA preparation. 
However, the nature of the stakeholder 
engagement is limited in scope. The SIA 
report is also not publicly disclosed  

ii. The ARIPA 2017 do not require to consider 
vulnerability or major impacts.  

Project components will 

be thoroughly screened 

to ensure that they are 

covered by and meet 

the requirements of ESS 

and Government laws 

and regulation.  

E&S risks and Impacts 

have been identified 

based on surveys and 

consultations with 

primary stakeholders 

including communities 

and implementing 

agency  

SIA, RPF, EIA and RP will 

be prepared based on 

the screening and 

survey outcomes. 

ESS-2  
Involuntary  
Resettlement  

Avoid or minimize involuntary resettlement by exploring project 
design alternatives. Avoid forced eviction. Mitigate unavoidable 
adverse impacts from land acquisition or restrictions on land use 
by providing compensation at replacement cost and assisting 
displaced persons in their efforts to improve, or at least restore, 
livelihoods and living standards to pre-displacement levels or to 
levels prevailing prior to the beginning of project 
implementation, whichever is higher. Improve living conditions 
of poor or vulnerable persons who are physically displaced, 
through provision of adequate housing, access to services and 

Applies to permanent or temporary physical and 
economic displacement resulting from different types 
of land acquisition and restrictions on access. Does not 
apply to voluntary market transactions, except where 
these affects third parties.  Provides criteria for 
άǾƻƭǳƴǘŀǊȅέ ƭŀƴŘ ŘƻƴŀǘƛƻƴǎΣ ǎŀƭŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ƭŀƴŘΣ 
and parties obtaining income from illegal rentals. 
Prohibits forced eviction (removal against the will of 
affected people, without legal and other protection 
including all applicable procedures and principles in 

Land will be required 
for widening, 
upgradation works in 
identified corridors and 
possibly for 
rehabilitation corridor 
works. 
curve/geometric 
improvements, blind 
spots, etc. Hence 
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AIIB ESS Policy, 
Standards 

Objectives Requirements 
Relevance to the 

subproject/project and 
Actions to be taken 

facilities, and security of tenure. Conceive and execute 
resettlement activities as sustainable development programs.  
 

ESS 2). Requires that acquisition of land and assets is 
initiated only after payment of compensation and 
resettlement has occurred. Requires community 
engagement and consultation, disclosure of 
information and a grievance mechanism.  
GoB Laws and regulation  
Acquisition and Requisition of Immovable Property 
Act, 2017  
Gaps  
i. Preparation of SIA and RP not required  
ii. Does not provide compensation or assistance to 

those who are none-title holders  
iii. Does not have provisions to include transitional 

allowances for the restoration of livelihoods for 
informal settlers   

iv. focused on cash compensation which may be 
viewed as a short-term strategy, however 
involuntary resettlement can cause long term 
impacts. ARIPA does not include sustainable or 
inclusive developmental objectives  

v. No special provisions specific groups such as the 
vulnerable groups of the population   

vi. Valuation of lost asset is not based on 
replacement cost principle  

impacts on land, 
private and community 
owned assets  
including structures, 
trees and crops within 
existing and proposed 
ROW is likely. Physical 
and economic 
displacement too is 
very likely.  
Important gaps 

(between ESS and GoB 

policy) exist in terms of 

determination of 

compensation, 

identification of 

nontitle holders, cut-

off dates for non-title 

holders and valuation 

of structures with 

depreciation. These 

gaps, along with 

other short- and long-

term measures will be 

included in the RP.     

ESS-3  
Indigenous-
Peoples  

Ensure that the development process fosters full respect for 
ŀŦŦŜŎǘŜŘ ǇŀǊǘƛŜǎΩ ƘǳƳŀƴ ǊƛƎƘǘǎΣ ŘƛƎƴƛǘȅΣ ŀǎǇƛǊŀǘƛƻƴǎΣ ƛŘŜƴǘƛǘȅΣ 
culture, and natural resource-based livelihoods. Promote 
sustainable development benefits and opportunities in a manner 
that is accessible, culturally appropriate and inclusive. Improve 
project design and promote local support by establishing and 

Applies when the Indigenous Peoples are present or 
have a collective attachment to the land, whether they 
are affected positively or negatively and regardless of 
economic, political or social vulnerability. The option to 
use different terminologies for groups that meet the 
criteria set out in the Standard. The use of national 

This ESS will identify 
the measures to 
minimize disruption of 
the livelihoods due to 
the project 
development. 
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AIIB ESS Policy, 
Standards 

Objectives Requirements 
Relevance to the 

subproject/project and 
Actions to be taken 

maintaining an ongoing relationship based on meaningful 
consultation with affected parties. Obtain the Free, Prior, and 
Informed Consent of affected parties in three circumstances. 
Recognize, respect and preserve the culture, knowledge, and 
practices of Indigenous Peoples, and to provide them with an 
opportunity to adapt to changing conditions in a manner and in a 
timeframe acceptable to them.  

screening processes, providing these meet AIIB criteria 
and requirements. Coverage of forest dwellers, hunter 
gatherers, and pastoralists and other nomadic groups. 
Requirements for meaningful consultation tailored to 
affected parties and a grievance mechanism. 
Requirements for a process of free, prior and informed 
consent in three circumstances.  

Currently no 
Indigenous person has 
been identified.  
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2.2.3  Gaps between GoB Policies and AIIB ESS  2, and Gap Filling Measures   

A brief description of the gaps between the Government laws and AIIB policy along with the summary 

of gaps and gap-filling measures is presented below:   

ü The Act 2017 does not recognize unauthorized occupants on the Government land and there 

is no clear indication about avoiding or minimizing displacement. AIIB policies strongly require 

avoidance or at least minimization of adverse impacts through exploring project alternatives.  

ü The adverse social impacts are not fully addressed by the Act 2017ς for instance, there are no 

provisions to ensure that the compensations for resettlement and/ or relocation of the PAPs 

are adequate as the amounts of compensation are based on hard-rules and not on project 

basis; AIIB policies on the other hand, require to enhance, or at least restore, the livelihoods 

of all affected persons in real terms relative to pre-project levels by screening the social 

impacts in a case by case process based on project benefits, project location, project type etc. 

The Act has no provision of resettlement assistance for restoration of livelihoods of affected 

persons except for legal compensation.   

ü ¢ƘŜ !Ŏǘ нлмт Ǉŀȅǎ ƴƻ ŀǘǘŜƴǘƛƻƴ ǘƻ ǇǳōƭƛŎ ŎƻƴǎǳƭǘŀǘƛƻƴΣ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘǎ ƛƴ ǇǊƻƧŜŎǘ 

planning and execution and to monitoring of project affected persons. AIIB policies require 

meaningful consultation with the affected people and other stakeholders to disseminate 

ǇǊƻƧŜŎǘ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ǘƻ ƻōǘŀƛƴ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǾƛŜǿǎ ŀƴŘ ƛƴǇǳǘǎ ƛƴ ǇǊƻƧŜŎǘ ǇƭŀƴƴƛƴƎ ŀƴŘ 

implementation.   

ü The Act 2017 provides a number of mechanisms for grievance redress in respect of individual 

interests in the property and issues related to compensation which get raised with the DC. But 

there is no provision to hear other resettlement related grievances arising from loss of 

livelihoods, loss of access to public infrastructure, damages to property causing from 

acquisition and construction related impacts. RHD will establish a grievance redress 

mechanism at the local level which is easily accessible and immediately responsive; which 

includes a variety of stakeholders including the DC.  

ü Finally, AIIB policies pay special attention to gender issues and vulnerable groups in the 

resettlement processes, particularly the non-titled and the affected poor households. The 

policy gaps have been bridged by additional project-specific measures adopted in the RP. 

While dealing with compensation, replacement cost (for lost assets and income), and 

rehabilitation and livelihood assistance, PAPs with no legal rights will be taken into 

consideration as well. The measures will include improvement or at least restoration of the 

PAPs standard of living at pre-project level. Special attention will be given to vulnerable groups 

including those below the poverty line, the landless, the elderly, the women and the children, 

indigenous peoples and those without legal title to land. In sum, the added measures in RAD 

tǊƻƧŜŎǘ Ŧǳƭƭȅ ŎƻƳǇƭȅ ǿƛǘƘ !LL.Ωǎ ǇƻƭƛŎȅ ƻŦ ƛƴǾƻƭǳƴǘŀǊȅ ǊŜǎŜǘǘƭŜƳŜƴǘ - Environmental and Social 

Standard 2. Following Table provides a summary of the key measures taken to comply with 

AIIB Policy requirements.  
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                                  Table 2.2: Comparison between GoB Laws and AIIB ESS-2 

Sl. No. AIIB ESS2 
Acquisition and Requisition of 

Immovable 
Property Act, 2017 

DŀǇǎ .ŜǘǿŜŜƴ !Ŏǘ нлмт ŀƴŘ !LL.Ωǎ 9{{н and Actions to Bridge the Gap 

1.   Involuntary 
resettlement should 
be avoided wherever 
possible.  

Not defined in the Act 

Act 2017 does not deal with the minimization of involuntary resettlement. 
However, the government uses this approach as a standard practice.   

2.   Minimize involuntary 
resettlement by 
exploring project and 
design alternatives.   

Not so clearly defined in the Act. 
Places of worship, graveyard and 
cremation grounds are not to be 
acquired for any purpose, unless the 
acquisition of these places is deemed 
unavoidable for the best of interest of 
the people.   

Though Act 2017 does not deal with these issues and does not comply with AIIB 
ESS2, as the Act 2017 has no strong provision for minimizing adverse impacts on 
private property or common resources, and does not deal with alternate design, 
analysis of the alternatives and no project scenario has been identified according 
to DoE and AIIB ESS1 requirement.    

3.   Conducting census of 
displaced persons 
and resettlement 
planning   

The Act 2017 spells out that upon 
approval of the request for land by the 
office of the deputy commissioner, 
the acquiring and Requiring body staff 
will conduct the physical inventory of 
assets and properties found in the 
land. The inventory form consists of 
the name of person, quantity and 
quality of land, asset assets affected, 
and the materials used in the 
construction of house. The cut-off 
date is the date of publication of 
notice that land is subject to 
acquisition, and that any alteration or 
improvement thereon will not be 
considered for compensation.   

The Act 2017 does not require the coverage of the census survey. It only reflects 
the inventory of losses which is more in physical terms and only includes the names 
of the owners, etc. The AIIB policy spells out a detailed census through household 
surveys of displaced persons in order to assess the loss of income and vulnerability 
of the persons going to be affected by land acquisition but also population 
displacement and other entitlements as per the entitlement matrix. The RPF fills 
this gap by incorporating the need for a census survey for the displaced persons.   
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4.   Carry out meaningful 
consultation with 
displaced persons 
and ensure their 
participation in 
 planning, 
implementation, and 
monitoring of 
resettlement 
program.   

Section 3 of the ordinance provides 
that whenever it appears to the DC 
that any property is needed or is likely 
to be needed for any public purpose 
or in the public interest, he shall 
publish a notice at convenient places 
on or near the property in the 
prescribed form and manner stating 
that the property is proposed for 
acquisition.   

The Act 2017 does not directly meet AIIB ESS2. This section of the ordinance 
establishes an indirect form of information disclosure/public consultation. 
However, it does not provide for public meetings and project disclosure, so 
stakeholders are not informed about the purpose of land acquisition, its proposed 
use, or compensation, entitlements, and special assistance measures. The RPF 
deals with the proper consultation process, which involves all stakeholders (DPs, 
government department/line agencies, local community, NGO, etc.), and the 
consultation will be a continuous process at all stages of the project development, 
such as project formulation, feasibility study, design, implementation, and post-
implementation, including the monitoring phase.   

5.   Establish grievance 
redress mechanism.   

Section 4 allows the occupant of the 
land to raise objections in writing. 
These should be filed to the DC within 
15 days of the publication. The DC will 
then hear the complaints and prepare 
a report and record of proceedings 
within 30 days following expiry of the 
15-day period given to DPs to file their 
objections.   

The section 4 provision is consistent with AIIB's grievance and redress policy. The 
RPF has a special provision for grievance procedures, which includes formation of 
a grievance redress committee, appointment of an arbitrator, and publication of 
the notice of hearings and the scope of proceedings. The APs can raise any 
grievances relating to LA&R issues.  
  

6.   Improve or at least 
restore the 
livelihoods of all 
displaced persons. 

The Act 2017 does not address the 
issues related to income loss, 
livelihood, or loss of the nontitle 
holders. This only deals with the 
compensation for loss of land, 
structures, crops and trees, etc. for 
the legal titleholders.   

Act 2007 does not comply with AIIB ESS2 as there is no provision to assess the 
impacts on incomes and livelihood from the loss of employment and business, or 
to restore lost incomes and livelihoods. The RPF keeps the provision for a census 
survey that will have the data on the loss of income and livelihood, and the same 
will be compensated as per the entitlement matrix for both physically and 
economically displaced persons.   
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7.   Land-based 
resettlement 
strategy   

The Act 2017 does not address these 
issues.   

The Act 2017 does not meet the requirement of AIIB ESS2. The RPF proposes the 
land-for-land compensation as its priority if feasible. Attempt will be made to find 
alternative land for the loss of land in case it is available and if it is feasible, looking 
at the concurrence of host community and land value. However, this option may 
be a difficult proposition, considering the urban development projects in 
Bangladesh.   

8.   All compensation 
should be based on 
the principle of 
replacement cost.   

The Act 2017 states that the deputy 
commissioner (DC) determines the 
amount of compensation by 
considering:  
(i) the replacement cost of the 
property based on the average sale 
value of last 12 months preceding the 
publication of 1st notice of 
acquisition; (ii) the damage to 
standing crops and trees; (iii) damage 
by severing such property from the 
other properties of the person 
occupying the land; (iv) adverse 
effects on other properties, 
immovable or movable, and/or 
earnings; and (v) the cost of change of 
place of residence or place of 
business. The DC also awards a sum of 
50% on the replacement cost of the 
property to be acquired.   

Act 2017 is largely consistent with AIIB ESS2. However, there are differences in the 
valuation of land and prices of affected assets, where AIIB prescribes the use of 
current market rates in the project area. Act 2017 does not ensure replacement 
cost or restoration of pre-project incomes of the displaced persons. The RPF 
addresses all these issues and spells out a mechanism to fix the replacement cost 
by putting in an independent evaluator who will be responsible for deciding the 
replacement cost, taking into consideration the Current Market Price and titling 
cost of the land.   

9.   Provide  relocation 
assistance to 
displaced persons. 

If DC considers that the structure can 
easily be transferred, he/she will give 
relocation cost but not cash 
compensation under law,   

The Act 2017 does not define the additional relocation assistance to displaced 
persons, other than the compensation for the direct loss of land and property. 
Hence, Act 2017 does not comply with AIIB ESS2. The RPF provides the eligibility 
and entitlement for the relocation of the displaced persons in the form of 



SIA for Improvement of the óHatirjheel-Rampura-Bonoshree Ideal School and College Sheikherjaiga-Amulia-Demraô Highway Into 4-Lanes Including Link to Chattogram Road Intersection and Access to Tarabo through 
Public Private Partnership (PPP) 

 

29 | P a g e  

Sl. No. AIIB ESS2 
Acquisition and Requisition of 

Immovable 
Property Act, 2017 

DŀǇǎ .ŜǘǿŜŜƴ !Ŏǘ нлмт ŀƴŘ !LL.Ωǎ 9{{н and Actions to Bridge the Gap 

relocation assistance, which includes shifting allowances, right to salvage 
materials, and additional transitional assistance for the loss of business and 
employment.   

10.   Ensure that 
displaced persons 
without titles to land 
or any recognizable 
legal rights to land 
are eligible for 
resettlement 
assistance and 
compensation for 
loss of non-land 
assets.   

The Act 2017 does not have this 
provision.   

¢ƘŜ !Ŏǘ нлмт ƛǎ ƴƻǘ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ !LL.Ωǎ 9{{нΦ ¢Ƙƛǎ ƛǎ ŀ ƳŀƧƻǊ 
difference in the national law/policy compared to that of AIIB. The Act 2017 only 
takes into consideration the legal titleholders and ignores the nontitle holders. The 
objective of the RPF is to ensure that compensation and assistance is provided to 
all displaced persons, whether physically displaced or economically displaced, 
irrespective of their legal status of land on which the structure is built. The end of 
the census survey will be considered to be the cut-off date, and displaced persons 
listed before the cut-off-date will be eligible for assistance.   

11.   Disclose the 
resettlement plan, 
including 
documentation of 
the consultation in 
an accessible place 
and a form and 
languages 
understandable to 
affected persons and 
other stakeholders.   

The ordinance only ensures the initial 
notification for the acquisition of a 
particular property   
  

There are no requirements under the Act, of disclosure of the RPF, whereas the 
!LL.Ωǎ 9{{н ǊŜǉǳƛǊŜǎ ŘƛǎŎƭƻǎǳǊŜΦ  ¢Ƙƛǎ wtC ǿƛƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǊŜǎŜǘǘƭŜƳŜƴǘ Ǉƭŀƴ ŦƻǊ 
each project, along with the necessary eligibility and entitlement will be disclosed 
to the DPs in the local language (Bangla), in the project location and concerned 
government offices, and the same resettlement plan will also be disclosed on the 
executing agency's website and on the website of AIIB.   
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12.   Conceive and execute 
involuntary 
resettlement as part 
of a development 
project or program.  
Include the full costs 
of resettlement in the 
presentation of 
project's costs and 
benefits.   

The Act 2017 has a provision to include 
all the costs related to land acquisition 
and compensation of legal property 
and assets. However, it does not take 
into account the costs related to other 
assistance and involuntary 
resettlement.   
  
  

The Act 2017 partially meets the requirement of AIIB ESS2 as it only deals with the 
compensation pertaining to land acquisition. The resettlement framework provides 
the eligibility to both titleholders and non- titleholders with compensation and 
various kinds of assistance as part of the resettlement packages, and the entire cost 
will be the part of the project cost.  

13.   Pay compensation 
and provide other 
resettlement 
entitlements before 
physical or economic 
displacement.   

The Act 2017 has the provision that all 
the compensation will be paid prior to 
possession of the acquired land by EA.   

The Act 2017 meets the requirement of AIIB ESS2.   
  

14.   Monitor and assess 
resettlement 
outcomes, and their 
impacts on the 
standards of living of 
displaced persons.   

This is not so clearly defined in the Act 
2017.   
  

The Act 2017 does not comply with AIIB ESS2 The RPF has a detailed provision for a 
monitoring system within the executing agency. The executing agency will be 
responsible for proper monitoring of the resettlement plan implementation, and 
the internal monitoring will also be verified by an external monitoring expert.   
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2.2.4  Brief Overview of Labor Legislation: Terms and Conditions  

Standards for labor and working conditions are defined in Bangladesh Labor Act, 2006 (amendments 

in 2013 and 2018) and Bangladesh Labor Rules 2015 and Occupational Health and Safety Policies 2013. 

Bangladesh Labor Act, 2006 is a comprehensive legislation. The Act addresses three areas: (i) 

Conditions of service and employment including wages and payment, establishment of Wages Boards, 

employment of young people, maternity benefits, working hours and leave; (ii) health, safety, hygiene, 

and welfare, and compensation for injury; and, (iii) trade unions and industrial relations. Beside this, 

due to ongoing pandemic of COVID-19 World Health Organization (WHO) and Directorate General of 

Health Services (DGHS), under the Ministry of Health and Family Welfare, provided guideline for 

infection prevention and control. The government has incorporated the life-threatening novel corona 

virus (COVID-19) in 'The Communicable Diseases (Prevention, Control and Eradication) Act, 2018. With 

the issuance of the gazette the government has got a legal power to take action against the people 

ƴƻǘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŘƛǊŜŎǘƛƻƴ ǘƘŀǘ ǊŜƭŀǘŜǎ ǘƻ /h±L5-19. The health and safety issues 

relevant to COVID-19 should be addressed with reference to ILO Occupational Safety and Health 

Convention, 1981 (No. 155), ILO Occupational Health Services Convention, 1985 (No. 161), ILO Safety 

and Health in Construction Convention, 1988 (No. 167), WHO International Health Regulations, 2005, 

WHO Emergency Response Framework, 2017. 

Table 2.3: Analysis of AIIB-ESS 1 with provisions in Bangladesh Labor Act, 2006 (including its amendment till 

2018) 

SL ESS-1 & Topic Bangladesh Labor Act 2006 (amendment 2018) 

a.  Working conditions and management of labor 

relations  

-Written labor management Procedures   

Nondiscrimination and equal opportunity  

-Timely Payment  

-Working Hour and over time  

-Minimum Wages  

-Regular leave and benefit  

The Labor Act does not specifically require that 

development be assessed and reviewed in terms of 

labor and working conditions before approval.  

The Labor Act does not require development projects to 

prepare Labor Management Plans/Procedure.  

Section 195 - made it unlawful to discriminate against 

any person in regard to any employment, promotion, 

condition of employment or working condition;  

Section 123 - wages shall be paid before the expiry of 

seventh working day after the last day of wage period in 

respect of which the wages are payable.   

Section 102 - maximum working hours in a week is 

restricted to 48 hours, but as of section 108 workers 

working over 48hrs will be entitled to extra allowance 

for overtime which would be twice the ordinary basic 

wage rate.   

b.  Right of Woman  

-Maternity Pay  

Section 46 - maternity leave and benefit applicable for 

women workers who are employed for not less than six 

months immediately preceding the day of her delivery 

and no maternity benefits shall be payable if at the time 
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SL ESS-1 & Topic Bangladesh Labor Act 2006 (amendment 2018) 

of her confinement she has two or more surviving 

children.   

c.  Protecting the work force  

- Child labor  

- Forced labor  

The Bangladesh Labor Act, 2006   

Section 34 - No child shall be employed to work in any 

occupation.   

Section 44 - Anyone under the age 14 is considered as 

child and less than 18 but over 14 is considered as 

adolescent. But child over 12 years of age can be 

employed for light work.   

Section 37 - this suggests a fitness certificate required for 

adolescents to get employed.   

Forced Labor Convention, 1930 ratified by Bangladesh on 

22.06.1972  

Forced Labor is prohibited in .ŀƴƎƭŀŘŜǎƘΦ ¢ƘŜ ŎƻǳƴǘǊȅΩǎ 

Constitution prohibits forced labor. 

d.  Grievance mechanism- GRM 

should be in place for direct 

and contracted workers  

Section 33- provides a complete procedure of grievance 

where it is vividly described of whom to complaint and 

also the actions of employer regarding enquiries and the 

actions to be taken by the labor court.   

In case of any grievance against his employer relating to 

his apprenticeship and if it is not redressed by the 

employer, applies to the competent authority for 

redress, and shall abide by the decision of the 

competent authority, Section 280 (f).   

e.  OHS - Detailed Procedure required for each and 

every project.  

ü Requirements to protect workers, train 

workers, document incidents, emergency 

preparation, addressing issues;  

ü Monitor OSH performance. 

The Labor Act does not specifically require that 

development be assessed and reviewed in terms of OHS 

requirements before approval.  

The Labor Act does not require development projects to 

prepare OHS Plan.  

The Bangladesh Labor Act, 2006  

Section 79- vividly states that any hazardous operations 

to be declared beforehand and prohibits employment of 

any women, children, adolescent or any unfit person for 

such jobs.   

Section 80- In case of accidents or any loss of life or 

bodily injury in project site, the employer is obliged to 

inform the Inspector within two working days.   
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SL ESS-1 & Topic Bangladesh Labor Act 2006 (amendment 2018) 

Section 89- first aid appliances to be strictly maintained 

and provided as to be readily accessible during working 

hours.   

Section 91 to section 94 includes the facilities to be 

provided to workers during working hours, namely 

canteens, washing facility, shelters, rooms for children 

under age 6 of women workers.   

Section 99- it is compulsory for establishments wherein 

minimum two hundred (200) permanent workers are 

employed, to introduce group insurance.   

Section 150- in case of injuries of workers caused by 

accident in the course of employment, the employer 

shall be liable to pay any compensation in accordance 

with certain provisions.   

f.  Age of Employment  As per Bangladesh Labor Act, 2006, no one below the 

age of 14 (minimum age) will be employed as a labor. A 

child over the minimum age (14) and under the age of 

18 may be employed or engaged in connection with the 

project only if the work is not likely to be hazardous or 

ƛƴǘŜǊŦŜǊŜ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴ ƻǊ ōŜ ƘŀǊƳŦǳƭ ǘƻ ǘƘŜ 

ŎƘƛƭŘΩǎ ƘŜŀƭǘƘ ƻǊ ǇƘȅǎƛŎŀƭΣ ƳŜƴǘŀƭΣ ǎǇƛǊƛǘǳŀƭΣ ƳƻǊŀƭ ƻǊ 

social development; an appropriate risk assessment is 

conducted prior to the work commencing;   

g.  Employee assessment - procedure for 

determination of compliance of the worker of 

post (the performed work) by assessment of 

execution of job responsibilities, level of 

knowledge, skills and professional training.  

Section 195-made it unlawful to discriminate against any 

person in regard to any employment, promotion, 

condition of employment or working condition. 

h.  Freedom of association and collective 

bargaining 

The Bangladesh Labor Act, 2006 Section 176- focuses on 

the Rights of Workers, guarantees all workers of their 

right to freely form, join or not join a trade union for the 

promotion and protection of the economic interest of 

that worker; and collective bargaining and 

representation. The procedures for registration of trade 

unions are set out in detail under Sections 177 and 178 

and the requirement for registration are clearly stated in 

Section 179. The 2006 Act has made a direct provision 

that if a single trade union remains then that shall be 

treated as the Collective Bargaining Agent.   
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SL ESS-1 & Topic Bangladesh Labor Act 2006 (amendment 2018) 

I  To anticipate and avoid adverse impacts on the 

health and safety of project-affected 

communities during the project lifecycle from 

both routine and non-routine circumstances.   

To avoid or minimize community exposure to 

project-related traffic and road safety risks, 

diseases and hazardous materials.   

To have in place effective measures to address 

emergency events.   

To ensure that the safeguarding of personnel and 

property or minimizes risks to the project 

affected communities.   

The Bangladesh Labor Act, 2006, Section 61- Inspectors 

will assess the condition of building, machinery or plant 

in an establishment and recommend if any measures are 

required for handling imminent danger to human life or 

safety.   

Section 62 - in case of sudden fire, necessary precautions 

to be taken in advance are well mentioned and 

provisions of fire exit to be established in buildings are 

strictly directed.   

 

2.2.5  Gender -based Violence  (GBV)  related Legislations  

Lƴ .ŀƴƎƭŀŘŜǎƘΣ ǎŜǾŜǊŀƭ ƭŜƎƛǎƭŀǘƛƻƴǎ ŘŜǾŜƭƻǇŜŘ ǘƻ ŜƴǎǳǊŜ ǿƻƳŜƴΩǎ ǊƛƎƘǘΦ The government of Bangladesh 

additionally enacted the Citizens Act, which permits women to transfer citizenship to their children. 

Besides, the government enacted the following laws and ƻǊŘƛƴŀƴŎŜǎ ǘƻ ŜƴǎǳǊŜ ǿƻƳŜƴϥǎ ŀƴŘ ƎƛǊƭǎΩ 

rights and to protect them from violence, harassment, and discrimination. The Prevention of Women 

and Children Repression Act, 2000; The Acid Crime Control Act, 2002; The Dowry Prohibition Act, 1980; 

National Human Rights Act,2009; Domestic violence (prevention and protection) act, 2010; The Child 

Marriage Restraint Act, 1929; The Dowry tǊƻƘƛōƛǘƛƻƴ !ŎǘΣмфулΤ ¢ƘŜ CŀƳƛƭȅ /ƻǳǊǘΩǎ Ordinance, 1985; 

¢ƘŜ aǳǎƭƛƳ CŀƳƛƭȅ [ŀǿΩǎ Ordinance, 1961; The Muslim Marriages and Divorces (Registration) Act, 

1974; The Dissolution of Muslim Marriages Act, 1939; The Special Marriage Act, 1872; The Hindu 

marriage registration act, 2012; The Christian Marriage Act, мутнΤ ¢ƘŜ aŀǊǊƛŜŘ ²ƻƳŜƴΩǎ tǊƻǇŜǊǘȅ !ŎǘΣ 

1874; The Succession Act, 1925; The maintenance of parents act, 2013; and The Child Marriage 

Restraint Act, 2017 (Judicial Portal Bangladesh, 2022) 2.  

The main focusing area of the acts is the enhancement of punishments rather than prevention for the 

ǇǊƻǘŜŎǘƛƻƴ ƻŦ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎΩ ǊƛƎƘǘǎ ǎǘǊŀtegies. Most of these laws and ordinances discriminate 

against women in marriage, separation, maintenance, and child custody. The legal protections for 

women and girls are harmonious to other parts of the world as weak application and biases of law 

enforcing agencies are seen over the country. Policymakers claimed that weak application of existing 

laws, delay in judicial procedure, lack of ǿƻƳŜƴΩǎ ǊƛƎƘǘǎ ŎƻƴǎŎƛƻǳǎƴŜǎǎΣ ǎŜƴǎƛǘƛǾƛǘȅΣ ŀƴŘ fragile 

infrastructures are the major reasons for discrimination and violence in the society of Bangladesh.  

2.2.6  OSH Policies  

2.2.6.1  Constitution of Bangladesh  
The Constitution of Bangladesh, as the highest law of the country has enunciated (i) socialism and 

freedom from exploitation (Article 10), (ii) emancipation of peasants and workers (Article 14), (iii) 

 
2 https://www. judiciary.org.bd/en 
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public health and morality (Article 18), (iv) equality of opportunity (Article 19) and (v) work as a right 

and duty and a matter of honor (Article 20), as Fundamental principle of State policy. The State policy 

ŎƭŜŀǊƭȅ ƳŜƴǘƛƻƴǎ ǘƘŀǘ ŜǾŜǊȅƻƴŜ ǎƘŀƭƭ ōŜ ǇŀƛŘ ŦƻǊ Ƙƛǎ ǿƻǊƪ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊƛƴŎƛǇƭŜ άŦǊƻƳ ŜŀŎƘ ŀŎŎƻǊŘƛƴƎ 

ǘƻ Ƙƛǎ ŀōƛƭƛǘƛŜǎΣ ǘƻ ŜŀŎƘ ŀŎŎƻǊŘƛƴƎ ǘƻ Ƙƛǎ ǿƻǊƪέ aƻǊŜƻǾŜǊΣ CǊŜŜŘƻƳ ƻŦ !ǎǎƻŎƛŀǘƛƻƴ ό!ǊǘƛŎƭŜ оуύΣ CǊŜŜŘƻƳ 

of Profession or Occupation (Article 40) and Prohibition of Forced Labor (Article 34) are guaranteed 

under the constitution. 

2.2.6.2  OSH Policy -2013  
In the context of global, ethical and legal obligations to ensure a safe and healthy working environment 

for all, the National Policy on Occupational Health and Safety was formulated and adopted on 5th 

November 2013, with the understanding that the implementation of such a National Policy would 

firstly ensure the safety of workers and secondly, help increase industrial productivity. The Policy 

applies to all workplaces in Bangladesh, including formal and informal sectors of industries, factories, 

enterprises, business and commercial entities and farms. The ultimate goal of the Policy is the 

nationwide understanding and acceptance of OSH for all women and men who are working in both 

the formal and informal sectors in Bangladesh. A robust national OSH framework will significantly help 

reduce the number of deaths, injuries and occupation-related diseases, thereby fulfilling the 

constitutional and legal obligations of the state.  

2.2.6.3  Bangladesh Labor  Act -2006  
The Bangladesh Labor Act (2006) is the key labor legislation that sets Occupational Safety and Health 

standards, and compensation for injury and accidents in the workplace. In 2013, significant 

amendments were made to the BLA (2006), regarding occupational safety and health, primarily in 

response to the Rana Plaza collapse. The Bangladesh Labor Rules (2015) set implementation 

procedures to corresponding sections of BLA (2006).  

2.2.6.4  Other Policies and Laws  related to OSH  
A number of laws have several OSH-related provisions, including the Fire Prevention and Extinguishing 

Act (2003), the Bangladesh National Building Code (2006), the Labor Welfare Foundation Act (2006) 

and the Ship Breaking and Ship Recycling Rules (2011). The National Labor Policy 2013 9 urges the 

government to bring necessary amendments in the laws to ensure safe, healthy and women-friendly 

workplaces and maternity protection (Art. 19). One of the main objectives of the Industrial Policy is to 

ensure the implementation of international standards on environment, health, safety and standard 

working environment within the industrialization process (Art. 2.15). A number of other labor policies, 

including the National Child Labor Elimination Policy, (2010) and the Domestic Workers Welfare Policy 

(2015), also provide guidelines on OSH for respective sectors.  

Table 2.4: Legislations and policy issuances related to safety in the workplace  

Legislations and Issuances Key Provisions 

National Occupational Health and Safety 

Policy, 2013  

Specifies the obligations of all relevant stakeholders and organizations in 

promoting and enforcing occupational health and safety  

Labour Act 2006 as amended, 2013 

Labour Rules (2015)  

Imposes obligations on the part of the employer on the conditions of service 

and employment including wages and payment, employment of young 

people, maternity benefits, working hours and leave; trade unions and 

industrial relations; and, occupational health, safety, hygiene, and welfare of 

workers, and compensation for injury.  
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Legislations and Issuances Key Provisions 

National Building Code 2006  Provides for standards for structural integrity; adequate, accessible and 

discernible means of exit/escape in Buildings; fire extinguishing system.  

Public Procurement Rule (PPR) 2008   Requires contractors to provide for adequate measures regarding the 

ά{ŀŦŜǘȅΣ {ŜŎǳǊƛǘȅ ŀƴŘ tǊƻǘŜŎǘƛƻƴ ƻŦ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘΩ ƛƴ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ 

works.   

National Child Labour Elimination Policy, 

2010  

Sets a policy to eliminate child labour exploitation through enactment of 

pragmatic laws, implementation of plans and programs, etc.  

Fire Prevention and Extinction Act 2003  

Fire Prevention and Extinction Rules 2014  

Requires the owner of a building to apply for Occupancy Certificate to ensure 

compliance with the relevant provisions of the Building Code. 

  

2.2.6.5  Community Safety and Health (CSH) Legislations  
  

There is no specific legislative framework for community health and safety aspect of industry or 

projects but under the government of Bangladesh there are specific laws and acts enacted by various 

ministries. The project proponent conducting the EIA may consult ongoing community-based 

programs and policies of the Ministry of Health to help improve assessment and mitigation planning 

on community health and safety impacts and risks. Table 2.4.2_below provides some of the relevant 

legislations and policy issuances that have relevant provisions on community health and safety of 

industry projects.   

2.2.7  National Health Policy, 2011   

The National Health Policy aims to ensure accessibility of primary health care and emergency care 

for all by, among others, providing quality and easily accessible care, irrespective of an urban and 

rural community, mainly focusing on the poor and disadvantaged population; and, ensuring 

coordination between different healthcare-related departments, ministry of GoB, and MOHFW, in 

addition to coordination between the Government of Bangladesh and NGOs. It also aims to ensure 

adequate epidemiological tracking of disease patterns and impacts of climate change on health.  

Table 2.5: Legislations and policy issuances related to community health and safety 

Policy Issuances/Legislations Relevant Provisions 

National Health Policy, 2011  Promotes coordination of various agencies in pursuing a more accessible and 

equitable quality health care for the communities. Focuses programs on the 

poor and disadvantaged sector of the population. It also aims to ensure 

adequate epidemiological tracking of disease patterns and impacts of climate 

change on health.  

National Policy for Safe Water Supply and  

Sanitation, 1998  

Aims to improve the standard of public health and to ensure improved 

environment, particularly by facilitating access of all citizens to basic level of 

services in water supply and sanitation  

Disaster Management Act, 2012  Provides the legal basis for coordinating activities for disaster management. 
Establishes the Department of Disaster Management under the Ministry 
Disaster Management and Relief  
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2.2.8  National Policy for Safe Water Supply & Sanitation (NPSWSS) 1998  

This policy was promulgated to improve the standard of public health and to ensure improved 

environment, particularly by facilitating access of all citizens to basic level of services in water supply 

and sanitation, bringing about behavioral changes regarding use of water and sanitation; reducing 

incidence of water borne diseases;  building capacity in local governments and communities to be 

effectively with problems relating to water supply and sanitation; promoting sustainable water and 

sanitation services;  ensuring proper storage, management and use of surface water and preventing 

its contamination, among others. The Department of Public Health Engineering is the national lead 

agency responsible exclusively for water supply and sanitation facilities along with advisory service 

to GoB in framing policy and action plans. The Department has a Water Quality Monitoring and 

Surveillance Circle.   

2.2.9  Disaster Management Act, 2012  

This Act is the legal basis for coordinating activities about disaster management, setting policies 

and formulation of rules and to build up infrastructure of effective disaster management to 

fight all types of disaster. It also described the national disaster management principles and 

planning by reducing the overall vulnerability from different impacts of disaster through risk 

reduction activities; conduct of humanitarian assistance programs efficiently to enhance the capacity 

of poor and disadvantaged as well as strengthening and coordinating programs undertaken by 

various government and NGOs related to disaster risk reduction and emergency response. The 

Department of Disaster Management (DDM) is responsible for the Disaster Management Act and to 

mandate the implement of the objectives.  

2.2.10  Road Transport Act, 2018  

The Road Transport Act 2018 set-forth requirements for road/traffic safety and prevention of motor 

vehicle accidents. The Bangladesh Road Transport Authority (BRTA) is a regulatory body to control, 

manage and ensure discipline in the road transport sector, as well as to maintain road safety. It works 

under the Ministry of Communication to carry out the purposes set out for it under the Motor Vehicle 

Ordinance.  

2.3  Bangladesh Water Act , 2013  

Bangladesh Water Act 2013 (BWA) is a framework Law to integrate and coordinate the water 

resources management in the country. The Water Act will establish a new, integrated approach to 

the protection, improvement and sustainable use of countries rivers, lakes, estuaries, coastal waters 

and groundwater. The BWA has been passed in the parliament on August. 2013 and received 

President's assent on 2 Day of May 2013. The BWA entails a coordinated and comprehensive water 

regime in respect of development, management, extraction, distribution, use, and protection and 

preservation of water resources in the country. The need for a comprehensive legal framework to 

face the growing challenges regarding water rights, protection of water resources, water use, water 

services and management is widely acknowledged. Executive Committee of the National Water 

Resources Council (NWRC) is the principal water regulator as per Water Act. Water Resources 

Planning Organization (WARPO) is the secretariat to the ECNWRC.  The Bangladesh Water Act will 

ensure: 

¶ Best use of Water Resources 

¶ Integration of the acts of different organizations 

¶ legitimize water rights of poor and disadvantaged 
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¶ Control of uncontrolled/unaccounted abstraction, diversion, pollution 

¶ An optimal, efficient way of using scarce water resources. 

2.3.1  Key Measures of the Water Act  

¶ Right to water 

¶ Adoption of National Water Policy and National Water Resources Plan 

¶ Clearance Certificates 

¶ Water Stressed Areas and Safe Yield 

¶ Restricting abstraction, Protection Orders and Compliance Order 

¶ Right to information and false information 

¶ Water resource protection / pollution control and water quality standards. 

2.3.2  Legislations applicable for the lake in project alignment:  

S16 of water act 2013 stated that, άPrior to beginning of any project all organizations or local 

government institution will have to submit application to the Executive Committee for clearance 

following the provisions of the Act to check whether the project is consistence with the National 

Water Resource Planέ; others legislations related to the waterbody management are- 

ü (S20) Any individual or organization cannot stop or change or attempt to change the direction of 

the flow of water by constructing structure or developing land or extracting sand or mud in any 

water bodies, without the permission of competent authority. 

ü (S21) No one would be allowed to live on the embankment, plant trees and use the embankment 

for road without permission from appropriate authority. 

ü (S22) ECNWRC would issue order to protect any water bodies (pond, lake) used for safe drinking 

water supply, more urgently in the disaster-stricken area. Haor, boar or any other water bodies 

to be protected to ensure safe place, movement and sanctuary for birds. 

ü (S24) No one can preserve the natural or artificial flowing water without the permission of the 

competent authority. 

ü (S25) The Executive Committee, for the interest of people would can declare any water bodies 

as flood control zone to ease the flow of flood water and issue its protection order. 

ü (S26) water quality protection would be done in accordance to the Environmental Protection Act 

1995. 

ü (S29) provides provisions for punishment and financial penalty for non-compliance with the Act, 

including negligence to abide by government policy, ordinance, non-cooperation with 

government officials, refusal to present necessary documents, providing false information, 

affiliation with perpetrators, and protection measures for water resources management. 

2.3.2.1  The Local Government (C ity Corporation) Act, 2009   
The city corporation will be in charge of managing the waterbodies within its boundaries. Any change 

of water bodies without consent from the City Corporation is punishable under the Local Government 

(City Corporation) Act, 2009 (S8.15 & S8.16).  
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3 Baseline and Socio -Economic Condition  

3.1  Introduction  

In the following sections the socioeconomic background of the potential affected people such as 

demography, literacy, economy, occupation, employment and poverty aspects are presented using 

both primary and secondary data. The consultant has conducted census and SES survey along the RAD 

corridor from June 23, 2022 to June 30, 2022 to identify all Affected Persons (APs) and determine the 

extent of all potential resettlement impacts, including the loss of assets and income, the effect on 

vulnerable populations, the impact on trees, etc. Socio-economic survey photographs are shown in 

appendix A and survey questionnaire in appendix C. The SES data used represents the project-affected 

households losing their residential structure, business and common property resources. The detailed 

survey covered will provide a demographic overview of the population, their assets and main source 

of livelihood. The detailed measurement and socio-economic survey included the following 

information shown in table 3.1:  

Table 3.1:  Information to be Included in SIA 

Information Type Details 

Affected household identification  

Name, legal status, age, gender, religion, 

profession, monthly income, number of persons 

in household  

Affected land  
Type of land/No. affected acre/decimal and 

affected share vs. total plot size  

Affected structures  
Type of structure: affected sqm and affected 

share vs. total structure size  

Affected trees  Type and number of affected trees 

Affected business owners  
Monthly income  

Affected wage  

employees  

monthly income  

Affected renter/rentee  Monthly income/lease  

Any other social and economic impacts  
Including its nature and size of the impact (both 

permanent and temporary)  

Affected common property resources (CPR)  

religious structure, graves, pond, school, 

hospital, health center, etc. and whether these 

CPRs are located on private or public land  

3.1.1  Data Sources , Reliability  and Key Data Gaps   

Both primary and secondary data were used for baseline and socio-economic analysis. Primary data 

was collected by on-site socio-economic survey done by trained surveyors. The data collected by 

survey teams were compiled. Along with the field monitoring studies and secondary data, these were 

used to identify the environmental problem. Based on the SES survey in 2022, this section will present 

the socio-economic profile of the affected HHs. This will include brief description of gender profile, 

religion, education, income, occupation and affected land area in project intervention. The census and 

SES were conducted based on the feasibility design layout. The Table 3.2 below shows that 1041 
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households comprising of 3391 people from the project affected area were interviewed during SES 

ŀƴŘ ǘƘƛǎ ŎƘŀǇǘŜǊ ƛǎ ǇǊŜǇŀǊŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ II ƛƴŦƻǊƳŀǘƛƻƴΩǎ ŎƻƭƭŜŎǘŜŘ ŦǊƻƳ ǘƘŜǎŜ ƘƻǳǎŜƘƻƭŘǎΦ ²ƛǘƘ 

this additional HHs were also interviewed from outside the project affected area (within 1 sq. 

kilometer radius) for better understanding the socio-economic condition of these area. Average 

household size within the affected HHs is 3.26. Secondary data was collected from several government 

and non-governmentΩǎ ǇǳōƭƛǎƘŜŘ ƭƛǘŜǊŀǘǳǊŜǎ ŀƴŘ ƧƻǳǊƴŀƭǎ ǇǳōƭƛŎŀǘƛƻƴǎΦ bƻ ƎǊŜȅ Řŀǘŀ ǎƻǳǊŎŜǎ ǿŜǊŜ 

used in this study. 

The basis for the analysis is data on the participation status of the contactable households. This status 

is attributed by the interviewers. The scrutiny with which the interviewers applied the procedure to 

contact households (different contact modes, contact attempts during weekdays as well as during the 

weekend, attempt at different moments during the day) is questionable, and deviations from this 

procedure is presumed to be a considerable source of bias. Only households that could be contacted 

are included in this analysis. To minimize this, several attempts was made by the interviewers. 

Table 3.2: General Profile of Affected Population  

Number of 
HHs  

(Without 
vendors) 

Number of 
vendors 

Total HHs 
Population 

(without 
vendors) 

Total population 
of vendors  

(by multiplying 
average HHs size 

(4.5) in Bangladesh) 

Number of 
Total HHs 

Number of 
Total 

Population 

Average 
HHs Size 

912 129 2810 581 1041 3391 3.26 

Source: DSCL socio-economic survey, 2022  

3.2  Profile of the Road  

The project road starts at Chattogram Road of National Highway N1 (Chainage 0+000), meets the 

approach to Sultana Kamal Bridge Road (R201) near Demra Circle and ends at Bonoshree Intersection 

near Rampura Bridge Road (Chainage 12+500). An additional flank of 500 m length is also proposed to 

be grounded on the Siddhirganj Road [Chainage 0+000 to 0- 500]. The road is approximately 13.5 km 

in length and the last 3 km of this road (near the Dhaka end) will be a part of Dhaka Circular Road. 

There is an existing alignment from Chattogram Road (N1) via Staff Quarters to Rampura Bridge, which 

will be followed to construct the access-controlled road. Minimum width of the proposed toll road 

will be about 18m in elevated sections and about 32 m in at-grade sections. Grade separated flyover 

will be constructed at Chattogram Road, Demra and near Rampura Bridge. Two new bridges will also 

be constructed next to existing bridges.  The alignment passes across two districts and four 

administrative areas as provided in Table 3.3.   

Table 3.3: Road alignment passing through different administrative areas 

Sl. No. District Administrative Unit 

1  Narayanganj  Narayanganj City Corporation  

2 Dhaka  

Rampura Thana 

Demra Thana 

Khilgaon Thana 

Source: DSCL socio-economic survey, 2022  
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There is a huge traffic load on National Highway N1 and National Highway N2 both connecting Dhaka 

with two important cities; Chattogram and Sylhet. The traffic load on these two carriageways is quite 

high, often creating major congestions. The proposed road which also connects the Dhaka district with 

Chattogram Highway and Narayanganj District shares some of the traffic load; hence the proposition 

to strengthen this road further.  The road was originally built by the Momin Company which used it to 

carry its goods to Sitalakhya river port in Narayanganj area during the Pakistan period. The existing 

road still serves as a carriage way for several industries, factories and commercial units in Siddhirganj 

industrial area and certain industries located along the road. Certain places along the stretch of the 

existing road are heavily congested, mostly due to commercial activities; such as Chattogram Road, 

Demra Staff Quarter, Sarulia Bazar and Bonoshree. Some of the areas along the stretches of the road 

are urbanized while some stretches are semi-urban in nature.    

3.3  Overview Of the Structures and Communities Living Along 

the Road  

Structure enumeration preliminary study for both LHS and RHS was conducted along the existing road 

stretch starting from Chattogram Road to Bonoshree intersection near Rampura Bridge.  As per the 

survey total 968 structure (427 structures in LHS and 541 structure on RHS) along the road can be 

potentially impacted due construction of project road.  Details of the structure enumeration survey 

are presented in Table 3.4.  

Table 3.4: Details of Total Impacted Structures 

Sl. No Chainage Location LHS RHS Total 

1.  
0+000 - 1+300 Chattogram Road 147 175 322 

2.  
1+300 - 1+900 Golakata  38 39 77 

3.  
1+900 - 2+500 Sarulia  80 99 179 

4.  
2+600 - 4+600 Demra Circle  25 50 75 

5.  
4+600 - 5+300 Amulia  32 17 49 

6.  
5+300 - 6+300 Mendipur  32 56 88 

7.  
6+300 - 7+300 Mostam Majhir Mor 16 18 34 

8.  
7+300 - 8+900 Nagdarpar  17 21 38 

9.  
8+900 - 9+300 Meradia  31 36 67 

10.  
9+300ς 12+465 Bonoshree  9 30 39 

Total 427 541 968 

Source: DSCL socio-economic survey, 2022  
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3.4  Demographic Profile of Affected Population  

This project lies within Dhaka and Narayanganj district covering several thana boundaries. Summary 

of the total population in the project area are depicted in Table 3.5. These two districts comprise about 

2185 sq. km area with a population of 10,685,176. Literacy rate is comparatively higher in Dhaka 

district (64.79%) and in Rampura thana (74.50%). Majority in the study area are Muslim.  Key NGOs in 

the study area are BRAC, ASA, PROSHIKA, Jatiya Mohila Sangstha, Nari Maitree, and so on. Majority in 

the project area are occupationally service-holder (Government and private) and businessman.  

Table 3.5: Summary of Demographic Characteristics of the project area 

Sl. Population Characteristics 
Dhaka 
District 

Rampura 
(Thana) 

Khilgaon 
(Thana) 

Demra 
(Thana) 

Narayanganj 
District 

01 Total Area (sq.km.) 1497.17 2.80 14.83 19.36 687.76 

02 
 
 
Sex Ratio 

Total  8511228 138923 230902 125312 2173948 

Male  4712330 77385 125306 69232 1161971 

Female  3798898 61538 105596 56080 1011977 

03 
Literacy 
Rate (%) 

Average 64.79% 74.50% 56.92% 58.58% 51.7% 

Male  69.58% 78.83% 60.71% 61.14% 55.9% 

Female 58.78% 68.93% 60.71% 50.80% 46.9% 

04 Religion 

Muslim  8020372 134868 225985 121948 2057398 

Hindu 441213 3743 4804 3276 115151 

Buddhist  41395 170 38 27 695 

Christian  6565 114 36 49 385 

others  1683 28 39 12 319 

05 Major NGOs 

ASA BRAC BRAC BRAC BRAC 

Jatiya 
Mohila 

Sangstha 
ASA ASA ASA ASA 

Nari 
Maitree 

PROSHIKA PROSHIKA PROSHIKA PROSHIKA 

06 Occupation 

Agriculture 7.70% 0.65% 2.87% 4.39% 14.38% 

Non-
Agriculture 

2.40% 1.61% 1.82% 2.33% 3.91% 

Industry 3.56% 30.58% 1.89% 2.93% 7.33% 

Commerce 25.05% 26.11% 24.23% 25.70% 23.87% 

Transport 8.97% 8.63% 18.18% 12.07% 6.34% 

Service 32.34% 3.61% 30.25% 30.66% 2.52% 

Construction 3.40% 0.15% 4.25% 3.91% 0.19% 

Religious 
Service   

0.15% 29.27% 0.13% 0.19% 23.13% 

Rent & 
Remittance 

4.15% 4.59% 3.75% 2.27% 3.77% 
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Sl. Population Characteristics 
Dhaka 
District 

Rampura 
(Thana) 

Khilgaon 
(Thana) 

Demra 
(Thana) 

Narayanganj 
District 

Others 13.12% 11.8% 12.63% 15.55% 14.56% 

Source: Population & Housing Census 2011 (Zila Series & Community Series) 

Demographic profile of the affected community has been analyzed as a part of socio-economic profile 

of the project area. This comprises of gender profile and age-sex distribution of the project affected 

communities. In summary, it can be stated that only 5% female HHs against 95% male headed HHs. 

So, in this area male dominated HHs is more which is almost similar to the national average.  

3.4.1  Gender Distribution of Household Heads  

The gender distribution of the project area is represented in a pie diagram in figure 3.1. It corresponds 

that only 5% of the project affected HHs are headed by female members whereas male headed 95% 

are headed by males. The project area lacks gender parity and this will be further validated by the 

picture of gender wise population distribution according to education level of the area.   

 

Source: DSCL socio-economic survey, 2022  

Figure 3.1:  HH Gender Distribution in the project area  

3.4.2  Sex Profile of Affected Population  

 Sex profile of the affected HHs has been illustrated in the figure 3.2. It represents that the percentage 

of male populations are greater than female in the project area. At project area total of 2810 population 

will be affected where 54% are male and 46% are female. The overall male-female ratio of the project 

area is 100:118, which represents that percentage of female population in the project area is less 

compared to the male population.   

95%
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Source: DSCL socio-economic survey, 2022  

Figure 3.2: Sex profile of affected HHs 

3.4.3  Affected HH Population by Age Structure  

The figure 3.3 discloses a very remarkable trend in age-sex distribution of the project- affected area. 

The figure shows that the highest population density has been found within the age limit of 35-59. 

Then, irrespective of gender, the curve sharply decreases to less than even 20% of the population of its 

preceding level. It represents that the area has low average life expectancy after 60 years of age and 

therefore may have health or nutrition issues to be addressed. 

 

Source: DSCL socio-economic survey, 2022  

Figure 3.3: Age-sex distribution of affected population
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3.5  Socio-Economic Profile of Potential Affected Population  

Socio-economic profile of the affected area is analyzed based on religion, HH size, level of education, 

occupation, per capita income and marital status etc. Analysis result depict that majority percent HHs 

have 2 to 4 members. A total of 98.07% of the PAPs are followers of Muslim religion. The education 

level of the project area is in consequence with the national education level; higher number of pupils 

enters primary and secondary education and the rate then sharply decreases as it comes to higher 

education. Unemployment rate is higher in this region as women are mostly housewives and they 

share the majority of the population as most of the people are married. 

3.5.1  Distribution of HH Population                                                                                        

Distribution of HH population is presented in the figure 3.4. It indicates that majority of the HHs have 

2-4 members. It is interesting that 36% HHs have only 1-2 members. HH size of within 9 to 10 members 

was absent in the area. Therefore, average HH population in this area is not large. 

 

Source: DSCL socio-economic survey, 2022  

Figure 3.4: Distribution of HH population 

3.5.2  Religion of the Affected Population  

The figure 3.5 represents that most of the project- affected people are following Muslim religion 

(98.07%). Rest of the people are following Hindu and Christian religion. No other religious people have 

been found in the project affected area.  

 

Source: DSCL socio-economic survey, 2022  

Figure 3.5: Population distribution by religion 
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3.5.3  Marital Status  

The survey was designed, undertaken and collected data analyzed in a way which adequately identify 

gender differences and gender specific impacts. Presented in Table 3.3 the distribution of total 

affected HHs population by marriageable age and their actual marital status; wherefrom is evident 

that 85.1% of male aged above 21 years is married; compared to 90.1% married female aged 18 years 

or above. As against 14.3% unmarried male aged above 21 years, unmarried female aged 18 years or 

above only 7.6%. While only 0.5% male is widower, female widower is 1.9%. Total 7.9% male and 7.4% 

female are married while there were under legal marriageable age.  

Table 3.6: Marital status of male & female population 

Marital Status 

Male Population  Female Population  

Aged < 21  Aged >= 21   Aged < 18  Aged >= 18   

%  %  %  %  

 Married  7.9 85.1 7.4 90.1 

Unmarried  92.1 14.3 92.6 7.6 

Separated  0.0 0.1 0.0 0.0 

Widow/widower  0.0 0.5 0.0 1.9 

Divorced  0.0 0.0 0.0 0.3 

Source: DSCL socio-economic survey, 2022  

 

Source: DSCL socio-economic survey, 2022  

Figure 3.6: Age-marital status distribution of affected population 

3.5.4  Education Level of Affected Population  

The figure 3.7 represents that picture of education level in the project area is similar to national level. 

That rate of population with primary and secondary level education is much higher compared to the 

pupils completing SSC or HSC, dropout rate continues to grow higher as it comes to higher studies. 

The total population drops to have passed at SSC and HSC and decreasing rate continues for advanced 

studies.   
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Source: DSCL socio-economic survey, 2022  

Figure 3.7: Level of education of affected population 

3.5.5  Occupation of the Affected HH Population  

Figure 3.8 below presents the distribution of total population of the affected HHs; wherefrom is 

evident that about 30% affected people are shop/hotel owner, 27.7% are Worker, 25.4% 

businessmen, and 2.2% are jobless. People related to agricultural profession are about 3.5%. 

 

Source: DSCL socio-economic survey, 2022  

Figure 3.8: Distribution of affected people by occupation (15 years and above) 

3.5.6  Income Level of the Affected HHs  

As shown in figure 3.8, the average monthly income of the affected HHs is BDT 27,742; while 71.5% 

HHs reported their monthly income ranged between BDT 15,000 to 30,000. While 27.2% HHs are 

within the range of monthly income BDT 30,000 to 45,000. Only 0.7% reported their monthly income 

is less than BDT 15,000. 
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Source: DSCL socio-economic survey, 2022  

Figure 3.9: Monthly income of affected HHs 

3.5.7  Income -Expenditure and Savings by the Affected HHs  

The monthly income-expenditure of the affected HHs is shown in Table 3.4, it appears that overall 

average monthly income of the affected HHs is TK. 27742/-and average monthly expenditure is TK 

24901/-; leaving a balance of TK 2841/-per HH.   

 Table 3.7: Income-expenditure and savings by the affected structure owning HHs 

Surveyed HH by Gender 
Average income 

(Tk./month) 

Average expenditure 

(Tk./month) 

Surplus 

(Tk./month) 

Male  27741 24900 2841 

Female  27617 24521 3096 

Both  27742 24901 2841 

Source: DSCL socio-economic survey, 2022  

3.5.8  Affected HHs by Amount of Own Land  

 Figure 3.10 shows that out of total surveyed HHs, about 33.5% HHs have 2 to 5 decimal lands, about 

21.1% HHs have 2 to 5 decimal lands, about 19.3% HHs owning 1-2 decimal and 8.1% HHs own 0-1 

decimal of land.  
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Source: DSCL socio-economic survey, 2022  

Figure 3.10: Distribution of affected HHs by amount of own land 

3.6  Overall Living Standard and Economic Conditions of the 

Affected HHs  

3.6.1  Mostly Affected HHS Ratio  

As per SIA survey result, from the project mostly affected people would be the owner of the land (75% 

HHs). Around 8% women, 3% disabled people, 2% senior people, 1% child and 6% transport owner 

can be affected from project activities. In the project influence area, 50% project affected people living 

there from less than 20 years.  Again, 28%, 6%, and 16% people living there from 20 to 40 years, 41 to 

60, 61 to 95 years, accordingly.  

  

 

Figure 3.11: Distribution of affected HHs by 

amount of own land 

Source: DSCL socio-economic survey, 2022  

Figure 3.12: Distribution of affected HHs by amount of 

own land 

3.6.2  Access to Drinking Water, Sanitation and Energy Sources  

As shown in Table 3.6 below, about 100% of sampled HHs in the project area reported use of drinking 

water from supply/pipe water. In the project affected area, 56% of sampled HHs reported 

pond/waterbody availabilities.  
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Source: DSCL socio-economic survey, 2022  

Figure 3.13: Distribution of affected HHs by drinking water sources 

3.6.3  Sanitation in Project Affected Area  

Despite the on-going GoB efforts to ensure safe sanitation of 100% HHs, about 99% HHs along the 

project road alignment are presently using sanitary latrines. Only 1% people use kacha latrines in the 

project affected area. In the case of solid waste management, 3% HHs from project affected area have 

no idea about SWM, while 97% people is familiar with this and some of them are practicing solid waste 

management in their households. 

  

 

Figure 3.14: Distribution of affected HHs by 

sanitation status 

Source: DSCL socio-economic survey, 2022  

Figure 3.15: Distribution of affected HHs by 

knowledge about solid waste management 

3.6.4  Use of Electricity  

 Almost 99.9% of HHs along the project road alignment has access to electricity supply network as 

shown in figure 3.16. 
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Source: DSCL socio-economic survey, 2022  

Figure 3.16: Distribution of affected HHs by use of electricity 

3.6.5  Access to Financial Services and Credit Facilities  

As shown in table 3.7 and figure 3.17 below, about 60.6% of the sampled HHs reported to have account 

with any Bank and over 39.4% HHs have any member associated with NGOs - about 9.1% with of BRAC, 

4.5% with ASA, 7.6% with Grameen Bank, 6.1% with TMSS and so on. 

 

Figure 3.17: Distribution of affected HHs by involvement with financial services 

Table 3.8: HHs maintaining bank accounts and associated with NGOs 

Check-points HHs responded reported positive (%) 

Operating bank account  60.6 Percent   

Have membership with any NGO BRAC 9.1 

Grameen Bank 7.6 
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Check-points HHs responded reported positive (%) 

TMSS 6.1 

Padakkhep 4.5 

ASA 4.5 

CSS 3.0 

Gram Bangla Somity 3.0 

Aktu Chowa Somity 1.5 

Source: DSCL socio-economic survey, 2022  

3.6.6  Vulnerable HHs  

Land acquisition will lead to physical and economic displacement at the individual, HH and community 

levels. However, the impact of land acquisition will have disproportionate impact on vulnerable and 

disadvantaged groups. Due to land acquisition and civil works, vulnerable groups may lose jobs and 

other income earning opportunities, land and homestead and forgo social networks with the wider 

community on whom they might depend. Appropriate long-term mitigation will be devised to 

eradicate the challenges faced by vulnerable groups or at the minimum ensure that they are at least 

as well off as before. Vulnerable groups would also include those farmers and individuals who (after 

acquisition of land) would become small/marginal farmers or landless.  

Needs and concerns of the locals including disadvantaged groups like physically challenged individuals 

were incorporated. All remodeled bus stops shall have universal access (ramp) with railing to aid 

physically challenged persons. Provision of public amenities like toilets at bus shelter, drinking water, 

provision of streetlight in settlement areas, road safety during construction particularly at socially 

sensitive locations such as hospitals, schools, etc. were also incorporated.    

  

Figure 3.18: Distribution of affected HHs by mostly 

affected people ratio 

Figure 3.19: Distribution of affected HHs by 

ōŜƴŜŦƛŎƛŀǊȅΩǎ Ǌŀǘƛƻ 

3.6.7  Disease Pattern in the Project I nfluence Area  

As shown in figure 3.20 below, about 32% of the sampled HHs reported to have cough/cold disease, 

31% have reported diarrhea and over 29% HHs have suffered Dengue fever; other diseases reported 

by HHs are- Pneumonia, virus fever, allergy and Covid-19. 
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Source: DSCL socio-economic survey, 2022  

Figure 3.20: Distribution of affected HHs by disease pattern 

3.6.8  Health Service Providers Availability in t he  Project Influence Area  

Majority of HHs in the project affected area take health services from the private clinic (26.3%), district 

hospital (26%) and from qualified private physicians (25.4%). Remaining depends on upazila health 

complex, maternity clinic, community health clinic, quack, union health complex and NGO run health 

centers as shown in figure 3.21. 

 

Source: DSCL socio-economic survey, 2022  

Figure 3.21: Distribution of affected HHs by health service providers availability 

3.6.9  Child Laborers I nvolvement in the Project I nfluence Area  

According to Bangladesh Labor Law, 2006, the minimum legal age for employment is 14. Though, child 

laboring is strictly prohibited by GoB and AIIB guidelines, there are some child laboring issues in 

Bangladesh due to poverty. In the project influence area, child laborers are largely engaged in car 
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workshops around 48.5 percent. They are also working as grocery storekeeper, Tempo (Three-

Wheeler) driver/ helper, Construction worker, Day laborer, tea shopkeeper, Bus/Truck helper, and 

Garments worker. 

 

Source: DSCL socio-economic survey, 2022  

Figure 3.22: Day laborers involvement in the project influence area 

3.6.10  Peoples Expectation in Rehabilitation Process  

Based on census and SES survey, 87% affected HHs wants to rehabilitate by themselves, only 13% HHs 

wants to be rehabilitated by the government. Almost 67% population have no expectation of 

government support and 99% HHs wants cash compensation for their properties. 

  

 

Figure 3.23: Rehabilitation expectation  

Source: DSCL socio-economic survey, 2022  

Figure 3.24: Compensation expectation 

3.6.11  Potential Challenges due to Rehabilitation  

As per census and SES survey, potential issues that HHs may face due to rehabilitation are- increasing 

of expenditure; adaptation to new environment and decrease in income. About 37% HHs think their 

expenditure will be increased, 33% HHs may face adaptation issues in new environment and remaining 

30% HHs are fear of decrease in their income (figure 3.25). 
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Source: DSCL socio-economic survey, 2022  

Figure 3.25: Potential challenges due to rehabilitation 

3.6.12   Willingness to Participate in Project Work  

About 41% of affected HHs are interested to participate in project work. There majority (62%) wants 

to participate in project implementation stage.  

  
 

 

Figure 3.26: Willingness to participate 

in project work 

Source: DSCL socio-economic survey, 2022  

Figure 3.27: Probable time of involvement of local people with 

the project 

3.6.13  Possibility of Conflict Between People/Community  

Almost 98% people commented that there would be the possibility of conflict between 

people/community. About 90% HHs predicted that conflict may be occur with women workers, 4% 

HHs said there may be conflict with local leaders and remaining said sufferers from the project 

activities. 
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Figure 3.28: Possibility of conflict between 

people/community 

Source: DSCL socio-economic survey, 2022  

Figure 3.29: Conflict percentage between 

people/community 

3.6.14  Influence of Migrant Labors' Coming to the Community  

About 48% HHs think that there will be influence of migrant labors coming to the community, while 

52% HHs think there will be no influence of migrant labors coming to the community, because as an 

urban/ semi-urban area, local people are much capable for project works and migrant labors will be 

limited they thought. 

 

Source: DSCL socio-economic survey, 2022  

Figure 3.30: Influence of migrant labors' coming to the community 

3.6.15  Influence of Migrant Labors' Coming to the Community  

About 28% Households said they are very much threatened for eviction, while 43% HHs depicted less 

threat of eviction, and remaining 29% people said no threat of eviction. As per their assumption 

possible causes of fear of eviction is the experience of previous eviction by community (24%) or 

government (76%).  
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Figure 3.31: Fear of eviction  

Source: DSCL socio-economic survey, 2022  

Figure 3.32: Causes of fear of eviction 

3.6.16  Safety and Security of Women  

As per SES survey, 87.75% HHs claimed that there are no safety and security of women while moving 

on public transport. About 27% of APs have faced harassment in the project area. 

  
 

 

Figure 3.33: Safety and security of women while 

moving on public transport 

Source: DSCL socio-economic survey, 2022  

Figure 3.34: Record of harassment in the project 

area 
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4 Evaluation of Socio -Economic Risk, Impacts and 

Measures  

4.1  Introduction  

During preparation of the Social Impact Assessment (SIA), DSCL team has conducted SES, census and 

relevant surveys in 23 June 2022 to 30 June 2022. The survey team has also conducted several 

Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ŀƴŘ CD5Ωǎ ǿƛǘƘ ŘƛŦŦŜǊŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ  .ŀǎŜŘ ƻƴ ǘƘŜ ŎƻƭƭŜŎǘŜŘ ǉǳŀƭƛǘŀǘƛǾŜ ŀƴŘ 

quantitative data, this chapter analyses potential impacts and risks following the guidelines of AIIB 

ŀƴŘ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀŎǘǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎΦ ¢Ƙƛǎ chapter will discuss both potential positive and negative 

social impacts due to the project interventions.  

4.2  Social Impact Assessment Procedure  

The potential project impacts, socio-economic conditions will be assessed based on a Census, 

socioeconomic survey and consultations with all directly and indirectly affected HHs. The extent and 

magnitude of impacts and data on socio-economic conditions was collected both at household and 

ŎƻƳƳǳƴƛǘȅ ƭŜǾŜƭǎ ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ŦƛŜƭŘ ǎǳǊǾŜȅǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊΩǎ Ŏƻƴǎǳƭǘŀǘƛƻƴ meetings. The survey 

questionnaires contain an inventory of losses of each affected household, which will include details of 

potentially affected structures (i.e., houses), agricultural land, trees and other assets belonging of each 

household. The survey will also include inventory of businesses/commercial structures as well as 

public and community structure on the Project right-of-way. Table 4.1 below presents the 

methodology will be adopted in the surveys/census for data collection for impact assessment and 

preparation of this SIA.  

Table 4.1: Project Impact Assessment Methodology 

Unit Level  Data Collection Tools and Techniques  

Household Level  

¶ IƻǳǎŜƘƻƭŘǎΩ ŎŜƴǎǳǎκƛƴǘŜǊǾƛŜǿǎ  

¶ Inventory of losses survey (structures, trees and other assets)  

¶ Inventory of businesses/commercial units  

¶ Affected agricultural plots survey  

¶ Livelihood assessment survey  

¶ Gender assessment survey  

¶ Communication needs assessment survey  

¶ Impacts of road intersections survey  

Community Level  

¶ Inventory of community structures  

¶ Village profiles for livelihood impact assessment survey  

¶ Stakeholders and community consultation meetings 

¶ Focus group discussion  

¶ {ǘŀƪŜƘƻƭŘŜǊǎΩ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ¦ǇŀȊƛƭŀ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ 

During preparation of the SIA, RHD together with its consultants visited selected sample sites to 

identify the initial impacts and risks. During screening and the consultations with different 

stakeholders, community people opined that construction of RHD roads will dramatically improve the 

living standards and livelihood opportunities lifestyle of local people with local economy and socio-

cultural environs, trade and commerce, transport development, infrastructure expansion, 
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establishment of small and medium scale industries and urbanization. During preparation of SIA, RHD 

has conducted 02 consultation meetings and 10 FGDs with different stakeholders including transport 

owners and users; local administration; local people; Bus track association, local business owners, 

police, female association etc. 

4.3  Potential Impacts and Risks  

5ǳŜ ǘƻ ǘƘŜ ƴŀǘǳǊŜ ŀƴŘ ǎŎŀƭŜ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΣ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ Ψ!Ω ŦƻǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ 

risks and as defined under bank ESF-ESS1. The risk categorization also takes into account the limited 

ŎŀǇŀŎƛǘȅ ƻŦ wI5 ƻƴ ǎƻŎƛŀƭ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ .ŀƴƪΩǎ 9{C 

and specifically, the ESS2.   

The potential risk and impacts are analyzed based on the census and SES carried out in 2022 for the 

proposed AIIB financed RAD 13.5 km road. This project will cause many positive and negative impacts. 

Aside from the positive impacts of the project, land acquisition and consequential displacement of 

people from their residence, places of work or from means of livelihood might give rise to various 

physical, economic, social and environmental problems. Displacement may also affect production 

systems, de-link income sources and productive assets, reduce access to employment opportunities 

in a new socioeconomic environment, etc.; resulting in long-term hardship, impoverishment and 

environmental damages unless the resettlement and rehabilitation plan is carefully drawn with 

appropriate mitigating measures and properly implemented with. A huge number of migrant labors 

will be engaged during the road construction which may cause labor influx.   

4.4  Impacts on Land Acquisition and Resettlements  

This project intervention may affect 1041 entities comprising of 2810 population. Project will affect 

31 CPRs. Project will also affect around 5820 of government and private owned trees.  Overall project 

interventions may cause both negative and positive livelihood impacts.  

¶ Among the affected entities, 40% are non-titled. 

¶ Different types of lands will be affected and among them shop/business land will be most affected 

which is expected more than 79%.  

¶ Among the affected structures, about 90% are residential and commercial. 

¶ 26 types of secondary structures are identified within the proposed RoW which may be affected.  

¶ Around 3,313 trees may require to cut-off and among them maximum are on government land. 

The following table shows summary land acquisition and resettlement impacts based on the detailed 

design.  

Table 4.2: Summary of project impacts on land acquisition and resettlements  

Sl. No. Project Impacts Unit/Quantity  
A Total Land Required (acre)  45.1939 

A.1 Amount of Land to be acquired (acre) 38.75 

A.1.1 Amount of Private Land to be Acquired (acre) 38.1739 

A.1.2 Amount of government Land to be Acquired (acre)  0.5787 

A.2 Existing Government Land (Existing Road) 6.443 

B 

Total number of Affected Households/Units/Entities 943 

Number of Affected Households 
Title Households (247), Non-Title Household (427) 

674 

Number of Affected Common Property Resources (CPR) 31 
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Sl. No. Project Impacts Unit/Quantity  
Number of Affected Commercial Tenant 
Titled Tenant (195), Non-Titled Tenant (43) 

238 

C 
Number of Affected Households/Units/Entities requiring 
relocation (Without CPR) 

912 

C.1 Number of Affected Residential cum Business unit 19 

C.2 

Number of Affected Residential HH. 173 

Titleholder  62 

Tenant  90 

Non-titleholder 21 

C.3 

Number of Affected Business unit 720 

Titleholder  166 

Titleholder Tenant  105 

Non-titleholder 406 

Non-titleholder tenant  43 

D 
 

Number of households losing Secondary Structures and no 
relocation required 

54 

E 

Total number of Project Affected Persons 2572 

Number of Affected Persons from HHs 1635 

Number of Affected Employee 937 

F Number of Affected Business/Shops 867 

G Number of Affected Vulnerable Households 63 

H Number of Affected Trees 5820 

Source: DSCL socio-economic survey, 2022 

This RAD project may traverse through small- and large-scale business, few residential settlements, 

CPRs, and agriculture land which may involve substantial social negative impacts and risks at various 

level during construction and operations. This program will, in general, discourage land acquisition 

and will do so only when no alternative are available and adequate mitigation and compensation 

measures have been put into place for the PAPs. RHD will also try to avoid voluntary land donation, 

but in cases when this happens, it will be subject to strict scrutiny and prior approval by the AIIB will 

be required. In all cases, land acquisition, requisition and donation cannot result in a person or 

household being worse off than pre-project levels and adequate measures will be put into place to 

compensate the PAPs.    

Table 4.3: Potential land Acquisition and Resettlement Impacts and Risks 

Type of Probable Losses Potential Impacts and Risks 

Privately Owned Land  

ü Loss of plot or frontage of structures due to 

acquisition of additional land.  

ü Loss of water bodies for natural and cultured 

fisheries due to additional area for RoW and 

temporary/permanent working area. 

ü Loss of perennial crops, such as fruit trees. 

Loss of income from commercial activities, including 

fisheries and fruit trees; 

Disruptions on existing landholdings and resource use;   

Reduce the farm holding to uneconomic size; 

Non-availability of similar land for resettlement of the 

displaced person/households exposing them to the risk of 

dispersion from own community and also misuse of the 

compensation money for other purposes;  

Sufferings due to reduced homestead size;   

Homestead to the relocated place takes long time to reach 

the previous standard/facilities.   
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Type of Probable Losses Potential Impacts and Risks 

Structure ς Commercial   

ü Loss of permanent/temporary business 

establishments/entities due to expanded 

RoW and work area acquisition. 

ü Loss of structures and/or frontage of 

business enterprises/establishments. 

Non-availability of suitable alternative place to relocate the 

establishment; 

Difficulties to start business at a new place;   

Disruption in income loss from business may cause negative 

impacts without alternative sources of income; 

Loss of income from mills/factory;   

Loss of work employment by workers.  

Structure ς Residential 

ü Loss of own housing structures   

ü Loss of rented residential structures   

  

Difficult to get a new homestead at a suitable place;  

Disruption/dislocation of utility services and amenities;   

Shifting or reconstruction of affected structures cause; 

sufferings and damage/loss of properties; 

Discomfort of living in a new area. 

Livelihood 

ü Loss of business by owners due to 

dislocation   

ü Loss of workdays/income by wage 

earners/employees   

Reduced income from business;   

Reduced household income; 

Lack of income to support family;   

Serious hardship of the wage earners at the new place.   

Social Infrastructure/ Civic Amenities   

ü Loss of social infrastructure/ civic amenities like 

mosques, temples, graveyards, school/colleges, 

community centers and the like. 

Difficult to set at a new suitable place;  

Impact on the quality of social life; 

Lack of social benefit from community life.   

During the construction if heavy machineries are required to use private lands on a temporary basis 

for moving to the sites and affect structures, trees or any other assets, the contractors will require to 

secure written consent and permission from the land owners. Any construction induced permanent 

and/or temporary impacts i.e., damages of crops, trees, structures, and livelihood must be addressed 

according to the entitlement matrix.  

This project implementation will involve physical displacement of roadside shops, commercial 

ōǳƛƭŘƛƴƎǎΣ ōǳǎƛƴŜǎǎ ŜƴǘŜǊǇǊƛǎŜǎΣ ǇŜǘǊƻƭ ŀƴŘ /bD ŦƛƭƭƛƴƎ ǎǘŀǘƛƻƴǎ ŜǘŎΦ  !ƳƻƴƎ ǘƘŜ ǊƻŀŘǎƛŘŜΩǎ ǎƘƻǇǎ ŀƴŘ 

markets like tea stalls, grocery shop, vegetables motor vehicle repairing shops and mobile vendors 

etc. will be mostly affected and majority of them are found in temporary sheds made of CI sheet and 

wood/bamboo. During the field visit, some roadside mobile vendors were identified, who sits in the 

roadside markets once week or daily basis regularly. These vendors do not own any structures; they 

can move their baskets, but they will temporarily lose business due to the project.    

Non-titled persons (squatters) will receive compensation for lost housing, business and any other 

productive means or livelihood opportunities lost through relocation. Any damages on the structures 

or income will be compensated as recommended by property assessment and valuation committee. 

Majority of the structures used by the vendors and/or squatters shiftable. Moreover, project is paying 

attention in a way that affected squatters/vendors condition do not get worse off due to project 

interventions.  Vendors do business moving away from one place to another as they use vans or 

moving vehicle for the business. 
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4.5  Impacts on Structure  

It is a proven fact that business and trade has always flourished along the road stretches due to easy 

connectivity. During the field visit a preliminary structural enumeration survey was conducted through 

transect walk along the entire stretch of the road and an inventory of structures was made.   

The following section discusses the structure types, its ownership and impact magnitude for the road. 

There are several structures that will get impacted due to the project activities. The following tables 

provide chainage wise number of structures both on the left-hand side (LHS) and right-hand side (RHS) 

of the road (Table 4.4). 

Table 4.4: Chainage wise Details of Total Impacted Structures 

Sl. No Chainage Location LHS RHS Total 

11.  0+000 - 1+300 Chattogram Road 147 175 322 

12.  1+300 - 1+900 Golakata  38 39 77 

13.  1+900 - 2+500 Sarulia  80 99 179 

14.  2+600 - 4+600 Demra Circle  25 50 75 

15.  4+600 - 5+300 Amulia  32 17 49 

16.  5+300 - 6+300 Mendipur  32 56 88 

17.  6+300 - 7+300 Mostam Majhir Mor 16 18 34 

18.  7+300 - 8+900 Nagdarpar  17 21 38 

19.  8+900 - 9+300 Meradia  31 36 67 

20.  9+300 ς 12+465 Bonoshree  9 30 39 

Total 427 541 968 

Source: DSCL socio-economic survey, 2022  

Preliminary assessments of the structures reveal that impact magnitude on the structures will be 

partial in some cases and full in most cases depending on the road expansion. Table 4.5 provides the 

impact magnitude of structures.  

Table 4.5: Type of Impacted Structures 

Structure Types  

(Number) 
Title Non-Title CPR Total Affected Structure 

Pucca 157 38 20 215 

Semi Pucca 104 90 2 196 

Tin Made 96 356 9 461 

Thatched 23 73 0 96 

Total 380 557 31 968 

Source: DSCL socio-economic survey, 2022  

Of all the affected structures 22.21 percent are pucca structures, 20.25 percent are semi-pucca 

structures and 47.62 percent are tin made and about 10 percent are kutcha structures.  Most of the 

kutcha structures are made up of bamboo, semi-pucca structures have either roofing or walls made 
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up of tin sheet but most of the structures have concrete flooring. The total area of impacted structures 

is 831587.8 decimal. Table 4.5 provides details of type of structures impacts and Table 4.6 provides 

type of structure wise area being impacts by the proposed road expansion based on the preliminary 

assessment. Analysis of the data provided in Table 4.6 reveals that most of the structures that will get 

impacted are pucca covering 600421.8 decimal area. 
Table 4.6: Area of Impacted Structures 

Type of 
Structures 

Title Area Non-Title Area CPR Area 
Total 

Affected 
Structure 

Total 
Area 

Affected 

Pucca 157 69140.6 38 45676.2 20 485605 215 600421.8 

Semi-Pucca 104 42397 90 25099 2 216 196 67712 

Tin Made 96 8155 356 116198 9 9987 461 134340 

Thatched 23 15217 73 13897 0   96 29114 

Total 380 134909.6 557 200870.2 31 495808 968 831587.8 

Source: DSCL socio-economic survey, 2022  

Most of the structures impacted are of private ownership (96 percent); there are about 56 community 

properties within 1 sq.km buffer of the project alignment, which consist of masjids, educational 

institutions, government structures covering Gas Transmission Company Limited (GTCL) Gas Station, 

Bangladesh Police UN Warehouse, Demra Fire Station,  Demra Police Fari, BTCL Telephone Building, 

Tourist Police Headquarter, Rampura Thana, DPDC Substation Bonoshree,  Bangladesh Television, 

Rampura Water Pump and so on. List of sensitive receptors of the project are shown in appendix D. 

The impacted structures are mostly commercial entities and road side kiosks, which are squatters and 

encroachers as well. Apart from these there are mosques, residences and residential cum commercial 

structures also. 

4.6  Impact on Trees  

The Project is expected to impact a total of 5820 trees which are mostly timber or fruit bearing trees. 

Among them 1335 trees are on private land and 4485 trees are on public land. In private land area 

maximum are fruit tree and in public areas majority are timber. Medium size tree is higher in quantity 

in both public and private land area. Table 4.7 details out the tree size and type along the road stretch 

based on the tree survey done. 

Table 4.7: Trees Affected on Private Land 

Trees on Private Land 

Size 

Type 
Large Medium Small Saplings 

Fruit 72 98 54 556 

Timber 87 122 45 301 

Total 159 220 99 857 

Tree on Public Land 

Fruit 243 355 45 658 

Timber 556 443 387 1798 

Total 799 798 432 2456 

Source: DSCL socio-economic survey, 2022  
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4.7  Impacts on Labor  

The construction of proposed road will entail employment of a number of labors especially during 

construction. The majority percent of labor will be locally hired, with the exception of skilled workers 

who may not be found in the program areas. For the proposed roads, labor requirements are expected 

to be more modest and satisfied by local labor. However, potential risks engaged both for the hired 

skilled and non-skilled workers especially during construction period includes health hazards, poor 

living condition, accidental hazards risks, etc. Similarly, hiring labor from external area may cause 

social risk on the local communities includes gender-based violence, price hiking of daily used 

products/foods, etc. Substantial risks are associated in-terms of hiring child labors or forced labors, 

and also due to border districts risk associated to the labor trafficking is also very high. 

The main labor risks associated with the program are assessed to be related to the potentially 

hazardous work environment, the associated risk of accidents and labor influx. Based on current 

conditions it is assessed that the risk of a child or forced labor is negligible, and already managed 

through national legislation. 

4.7.1  Potential Labor Risks  

¶ Safety issues while at work like injuries/accidents/ fatalities leading to even death;   

¶ Short terms effects due to exposure to dust and noise levels;   

¶ Long term effects on life due to exposure to chemical /hazardous wastes;   

¶ Inadequate accommodation facilities at work force camps, including inadequate sanitation and 

health facilities;   

¶ Non-payment of wages by Employer;  

¶ Non-payment of benefits (compensation, bonus, maternity benefits etc.) by Employer;   

¶ Discrimination in Employment (e.g., abrupt termination of the employment, working conditions, 

wages or benefits etc.);   

¶ Engagement of child labor;   

¶ Sexual harassment at work; 

¶ Forced labor trafficking;   

¶ Security of women work force;   

¶ Inadequate facilities for pregnant women and lactating mothers;   

¶ Inadequate facilities for the children of the workforce at workforce camp sites;  

¶ Possibility of Gender based violence as the road shall traverse through sensitive locations such as 

hospitals, schools, etc. that are near to habitations;   

¶ Health risks of labor relating to HIV/AIDS and other sexually transmitted diseases;   

¶ Unclear terms and conditions of employment;  

¶ Discrimination and denial of equal opportunity in hiring and promotions/incentives/training 

opportunities;  

¶ 5Ŝƴƛŀƭ ŦƻǊ ǿƻǊƪŜǊǎΩ ǊƛƎƘǘǎ ǘƻ ŦƻǊƳ ǿƻǊƪŜǊǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ŜǘŎΦΤ  

¶ Absence of a grievance mechanism for labor to seek redressal of their grievances/issues.   

4.7.2  Labor Influx  

Though project will create a number of jobs, it is expected that labor influx will have negligible impact 

as the construction will be over a long period. Most of the unskilled labors will be hired locally. As all 
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the construction will be conducted in the urban areas, it is expected that skilled and unskilled labors 

will be hired locally. The contractor will be responsible for the accommodation of the stay in labor and 

ensuring labor travel from offsite. Some accommodation on site, water supply and sanitation services, 

etc. will be provided by the contractor. The labor site plan and facilities will be a part of the SMP. 

However, this labor influx may raise many complex issues, particularly regarding potential 

transmission risks for COVID-19 both within the worksite and for nearby communities. These risks are 

not only from workers that are mobilized from abroad or returning from abroad, but also workers 

moving from other regions, where it is likely that migrant workers are expected to work on the project. 

Adverse Social Impacts due to labor influx can be identified as follows:  

¶ Risk of Social conflict between labors and community people; 

¶ Increased risk of illicit behavior and crime; 

¶ Influx of additional population and burden on public services;  

¶ Increased risk of communicable disease and burden on local health services;  

¶ Gender Based violence, child labor and school dropout;  

¶ Local inflation of price and increased pressure on accommodation and rent;  

¶ Increased of traffic and related accident. 

4.8  Impacts on Gender and GBV  

Gender Based Violence (GBV) risks can intensify within local communities when there are large 

influxes of male workers from outside the area during the construction period. Such workers often 

come without their families and have large disposable incomes relative to the local community, and 

can pose a risk in terms of sexual harassment, violence and exploitative transactional relationships. 

These risks are higher where workers come into close contact with the local community, for example 

on access routes or when living together in remote areas. A large influx of male labor may also lead to 

an increase in exploitative sexual relationships and human trafficking whereby women and girls are 

forced into sex work. 

During the construction phase, female workers are also vulnerable to various forms of harassment, 

exploitation and abuse, aggravated by traditionally-male working environments and found that sexual 

harassment and exploitation are the common features of workplace life. This GBV was committed 

mostly by coworkers or construction supervisors and was largely due to gendered stereotypes about 

the sexual availability of female construction workers. Land acquisition that occurs during the 

construction phase also increases the risks of GBV. Individuals who make decisions about resettlement 

and compensation can abuse this power to sexually exploit vulnerable female-headed households. 

This risk is exacerbated in places where women cannot legally hold land titles and are therefore more 

easily removed from their land. 

However, a standalone Gender-Based Violence Action Plan (GVP) & Gender Action Plan (GAP) have 

been prepared to deal with the such issues. Contractors must address the risk of gender-based 

violence, through:   

¶ Mandatory training and awareness raising for the workforce about refraining from unacceptable 

conduct toward local community members, specifically women. Training may be repeated. All 

such training should be conducted in Bengali;   

¶ Informing workers about national laws that make sexual harassment and gender-based violence 

a punishable offence which is prosecuted;   
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¶ Adopting a policy to cooperate with law enforcement agencies in investigating complaints about 

gender-based violence;   

¶ Developing a system to capture gender-based violence, sexual exploitation and workplace sexual 

harassment related complaints/issues.   

4.8.1  Gender Impacts and Mitiga tion Measures  

According to the SMP, female-headed households are a vulnerable group. Any unfavorable effects of 

the Project's implementation on families with female heads will be given priority attention. The 

resettlement plan will formulate measures to ensure that socio-economic conditions, needs and 

priorities of women are identified and the process of land acquisition and resettlement does not 

disadvantage women. It will ensure that gender impacts are adequately addressed and mitigated. 

²ƻƳŜƴΩǎ ŦƻŎǳǎ ƎǊƻǳǇǎ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛƭƭ ōŜ ŎƻƴŘǳŎǘŜŘ ǘƻ ŀŘŘǊŜǎǎ ǎǇŜŎƛŦƛŎ ǿƻƳŜƴΩǎ ƛǎǎǳŜǎΦ 5ǳǊƛƴƎ 

disbursement of compensation and provision of assistance, priority will be given to female headed 

households. Also, In the case of the non HHs, ownership in the name of the wife will be provided. 

4.9  Occupational Health and Safety  

There are several risks associated with project, especially during the construction period. Several 

hazards can be encountered while lifting cranes, drilling or using heavy machineries. Beside these, lack 

of clean and ventilated workspace and fire hazard are also associated risks during the project. OHS 

risk is likely to be soaring based on previous project experience. The expected risks may lead to 

personal injury, traffic related accidents, fall from height, poor working and living conditions of 

workers, and lack of PPEs. RHD will make arrangements for contractors training on health and safety, 

records of their compliance have to be inspected monthly and audited bi-annually. The key potential 

OHS risk associated at construction and operation stages are listed below.  

¶ Hazardous work and process: risk due to working at heights or in confined spaces, use of heavy 

machinery, or use of hazardous materials; 

¶ Accidents or emergencies: exposure to unsafe machineries, flammable chemicals/fuel, 

construction materials, landslide at workplace; 

¶ General understanding and implementation of occupational health and safety requirements. 

Work related diseases (e.g., Allergies, Respiratory problems, Muscular-skeletal disorder, Eye 

problem), communicable diseases including Sexually Transmitted Infections (STIs). 

The risk will be mitigated by contractor, providing personal protective equipment (PPE) for workers, 

such as safety shoes, helmets, safety vests, masks, gloves, protective clothing, goggles, full-face eye 

shields and ear protection based on the work requirements. The contractor is obliged of hiring trained 

ƻǇŜǊŀǘƻǊǎΣ ǳǎƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ŜǉǳƛǇƳŜƴǘΩǎΣ ǇǊƻǾƛŘƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ŎŀǳǘƛƻƴǎΣ ǘǊŀƛƴƛƴƎ ƻŦ ŦƛǊŜ 

extinguishment etc. Workers shall maintain the PPE properly by cleaning dirty ones and replacing 

damaged ones. PIC will require the contractors to prepare and implement Occupational Health & 

Safety Plan (OHSP) following the AIIB ESF, Health and Safety (EHS) Guidelines and local legislations.  

4.10  Dependency Ratio  

Dependency ratios are a measure of the age structure of a population. They relate the number of 

individuals that are likely to be economically "dependent" on the support of others. Dependency ratios 

contrast the ratio of youths (ages 0-14) and the elderly (ages 65+) to the number of those in the 

working-age group (ages 15-64). Changes in the dependency ratio provide an indication of potential 

social support requirements resulting from changes in population age structures. As fertility levels 
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decline, the dependency ratio initially falls because the proportion of youths decreases while the 

proportion of the population of working age increases. As fertility levels continue to decline, 

dependency ratios eventually increase because the proportion of the population of working age starts 

to decline and the proportion of elderly persons continues to increase. 

4.10.1 Total Dependency Ratio  

The total dependency ratio is the ratio of combined youth population (ages 0-14) and elderly 

population (ages 65+) per 100 people of working age (ages 15-64). A high total dependency ratio 

indicates that the working-age population and the overall economy face a greater burden to support 

and provide social services for youth and elderly persons, who are often economically dependent. 

4.10.2 Youth Dependency Ratio  

The youth dependency ratio is the ratio of the youth population (ages 0-14) per 100 people of working 

age (ages 15-64). A high youth dependency ratio indicates that a greater investment needs to be made 

in schooling and other services for children. 

4.10.3 Elderly Dependency Ratio  

The elderly dependency ratio is the ratio of the elderly population (ages 65+) per 100 people of 

working age (ages 15-64). Increases in the elderly dependency ratio put added pressure on 

governments to fund pensions and healthcare.  

4.10.4 Potential support ratio  

The potential support ratio is the number of working-age people (ages 15-64) per one elderly person 

(ages 65+). As a population ages, the potential support ratio tends to fall, meaning there are fewer 

potential workers to support the elderly 3. 

The dependent population of the total alignment is estimated as 24.77% and the dependency ratio is 

100:31 
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5 Sectoral  Analysis  for Potential Impact Assessment : 

Principal Sectors  

This section provides the consolidated outcomes of the sectoral analyses that were conducted as a 

part of the SIA Study. The following sectors are - monetary economy; economic infrastructure; 

education and training; community consultation and participation: project induced in-migration; 

agriculture and land; gender; representation and access to income; access to project information; 

human rights; cultural heritage and archaeology; ecosystem services; health; health systems issues; 

communicable respiratory diseases linked to housing and camps; vector-related disease; sexually-

transmitted infections including HIV/AIDS; Soil, water and waste-related diseases; food and nutrition-

related issues; non-communicable diseases; accidents/injuries; potentially hazardous materials, 

noise, vibration and short-term chemical exposures; social determinants of health; veterinary 

medicine and zoonotic diseases; cultural health practices. 

5.1  Provincial Sectoral Analysis  

5.1.1  Monetary Economy  

5.1.1.1 Higher Income Levels due to Project Employment 

A number of local residents are expected to gain employment with the project during construction 

and operations. During the construction phase, and operational phase (i.e., post-construction) a lot 

of employment opportunity will be created. 

Table 5.1:  Higher income levels due to project employment 

Nature  Duration  Extent  Magnitude  Likelihood  Manageability  Valence  

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  

5.1.1.2 Higher Income Levels due to Increased Business Activity   

A proportion of landowners may utilize business opportunities associated with the Project during 

operations to enhance their income earning capability. 

Table 5.2:  Higher income levels due to increased business activity   

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  
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5.2  Economic I nfrastructure  

5.2.1  Improvements to Local Road Networks and Service Infrastructure  

There will be improvements to local feeder roads and thus improved access to markets for local 

produce and people. However, it is unlikely the Project will dramatically affect service infrastructure 

or performance across areas examined above such as banking, telecommunications, air services, 

shipping etc. How far the assimilative capacity of these services may be further stretched as a result 

of the Project impacts is directly tied to anticipated levels of project induced in-migration.  

Table 5.3:  Improvements to local road networks and service infrastructure  

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  

5.3  Education and Training  

5.3.1  Increased Skills as Local Workers are Trained by the Project  

While most of the locally recruited construction workforce is expected to be engaged on a casual 

or short-term basis for general laboring and semi-skilled positions, basic site induction and 

workplace training will be required. Although not necessarily of a technical nature, this basic 

training will increase skill levels and the future employment prospects of those trained. Additional 

training may also be provided for those workers who are employed on a longer-term basis that may 

include security officers and other support staff necessary during the operations phase. Factors that 

limit the transfer of skills to the local workforce include (i) the limited number of job opportunities 

during the power plant operations phase and (ii) the low education levels and limited work 

experience among local residents. 

Table 5.4: Increased skills as local workers are trained by the project  

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  

5.4  Community Consultation and Participation  

5.4.1  Project Induced In -Migration  

5.4.1.1 Increased Business Activity and New Skill Sets due to Small-Scale In-Migration  

It is expected that some increased building of structures along roads both by business minded 

landowners and by outsiders given permission or a lease by landowners. New business start-ups 

from entrepreneurs are likely and roadside trade stores could increase. Some increased market 
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participation by landowners and outsiders from other provinces could occur. In-migrants may bring 

skill sets to assist project entities and increase velocity of trade at markets. 

Table 5.5: Increased business activity and new skill sets due to small-scale in-migration  

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  

5.5  Agriculture  

Since the proposed RAD layout does not traverse any agricultural area, there is no possibility for good 

or negative effects on agriculture. 

5.6  Gender  

5.6.1  Representation and Access to Income  

5.6.1.1 Lack of Gender Diversity in (Business) Representation  

There are few representations of women (plus female elders, youth, children and persons with a 

disability) on landowner groups, business entities, and forums for discussions relating to land 

lease- leaseback arrangements; business organization and investment strategies. About 5% 

women have household ownership in the project affected area. 

Table 5.6: Lack of Gender Diversity in (Business) Representation 

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  

5.6.1.2 Increased Income Levels for Women  

Higher incomes for women employed as wage-ƭŀōƻǊŜǊΩǎ ŘǳǊƛƴƎ ŎƻƴǎǘǊǳŎǘƛƻƴΦ   

Table 5.7: Increased Income Levels for Women 

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  
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5.7  Human Rights  

5.7.1  Increased Safety and Security Concerns  

5.7.1.1 Increased Local Family Tenson 

Increased travel by project workers may result in these workers being exposed to possible male-

female interaction; women and young girls are particular high-risk targets as are cashed up men and 

youth. Potential consequences include:  

¶ Increased risk of safety and security concerns for women, girls and children, walking along 

proposed road route(s).  

¶ In-migration to the area of outside males seeking employment or in-marriage is a potential threat 

to the safety and security of children.  

Table 5.8: Increased local family tenson 

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  

5.7.1.2 Misunderstanding of Employment Rights and Obligations  

Failure to educate workers in all aspects of employment conditions, engagement, rights, redress 

ƻǇǘƛƻƴǎ ŀƴŘ ƭŀǿǎ Ŏŀƴ ƭŜŀŘ ǘƻ ΨƳƛǎŎƻƴŎŜǇǘƛƻƴǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎǎΦ  

Table 5.9: Misunderstanding of employment rights and obligations 

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  

5.7.1.3 Limited Stakeholder Consultation with Women and Vulnerable Social Groups  

Limited consultation with women and vulnerable social groups, in a language that they understand, 

relating to all aspects of the project, may occur, as may inadequately reporting of EA/SIA findings to 

women, and other PAPs.  

Table 5.10: Limited Stakeholder Consultation with Women and Vulnerable Social Groups  

Nature Duration Extent Magnitude Likelihood Manageability Valence 

Direct Construction Local High Uncertain High Positive 

Indirect Operation Regional Medium Probable Medium Negative 

Cumulative Closure National Low Confident Low  
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5.8  Archaeological and Cultural Heritage  

No potential negative or positive impact on archaeological and cultural heritage is envisaged sine the 

proposed project has no archaeological and cultural heritage in the project area.   

5.9  Health Impact Assessment (HIA)  

The key objectives of the Health Impact Assessment (HIA) are:  

¶ Reviewing key Project literature (e.g., social and environmental baseline studies).  

¶ Holding formal and informal discussions with the Project technical team, local community 

members, and health care representatives.  

¶ Defining, ground truth and evaluate the potentially affected communities (PACs).  

¶ Searching and review the relevant public literature.  

¶ Developing a sufficient level of baseline health data for the overall Project Study Area (PSA) and 

highlight any critical data gaps.  

¶ Evaluating the potential health impacts on the PACs within the proposed PSA.  

¶ Employing qualitative, semi-quantitative or fully quantitative data for assessment of health 

impacts, where impacts can be neutral, positive or negative.  

5.9.1  Community Health Risk Matrix Tool  

The community health risk matrix tool has been developed to be generally analogous to the 

methodology utilized for environmental and social risk assessment. However, there can be differences 

that are unique to each discipline. The purpose of this overall risk tool is to provide a transparent and 

uniform system for evaluating the most important community health risks of the proposed project. To 

arrive at a consequence level, six criteria were identified (Table 5.11ύ ŀƴŘ ŀ ΨǾŀƭǳŜΩ ƛǎ ŀǎǎƛƎƴŜŘ ŦƻǊ ŜŀŎƘΦ 

¢ƘŜ ΨƛƴǘŜǊǇǊŜǘŀǘƛƻƴΩ ŎƻƭǳƳƴ ǇǊƻǾƛŘŜǎ ǉǳŀƭƛǘŀǘƛǾŜ ŀƴŘ ǎŜƳƛ-quantitative guidance for assigning values. 

.ŀǎŜŘ ƻƴ ǘƘŜ ΨǎǇǊŜŀŘΩ ƻŦ ǾŀƭǳŜǎΣ ǘƘŜ ŀǎǎŜǎǎƻǊ ǿƛƭƭ ǘƘŜƴ ŎƘƻƻǎŜ ŀƴ ƻǾŜǊŀƭƭ ŎƻƴǎŜǉǳŜƴŎŜ ƭŜǾŜƭΦ  

Table 5.11: Community Health Consequence/Severity Tool 

Consequence 

Dimension 
Value Interpretation 

Duration of 

Health Effect 

Short-term 

(Lower) 
0 to 14 days; considered to be acute  

Medium-term 

(Moderate) 
14 to 365 days; considered to be intermediate  

Long-term 

(Higher) 
365 days and longer; considered to be chronic  

Scale / Extent 

 

Localized (Lower) 

Small number of households and people (100 or less, e.g., hamlet, 

compound); effects are geographically limited to household 

footprint.  

Moderate 

Medium sized community (100 to 1000 people), restricted to the 

geographic area of the community including their proximate 

fields.  
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Consequence 

Dimension 
Value Interpretation 

Widespread 

(Higher) 

Large community(s); large numbers of people (1000 or greater); 

including peri-urban settlements, affecting most or all of a nearby 

population; likely to have regional effects.  

Magnitude / 

Intensity 

Minor (Lower) 
Irritation or inconvenience; nuisance effect which is fully 

reversible; no treatment or minor treatment needed.  

 

Moderate 

Moderate illness or injury; possibly recurrent but not persistent; 

effects alter ability to perform activities of daily living; short-term 

treatment or moderate treatment needed.  

 

Significant 

(Higher) 

Fatality; disabling or debilitating ς permanently or over a 

substantial period of time. Likely to reduce life expectancy; 

persistent decrease in ability to perform activities of daily living 

or longer-term tasks; long-term or extensive treatment needed.  

Treatment 

Inaccessibility 

 

Lower 

Local health care facilities and staff are present and can 

adequately manage health issues; adequate treatment/supplies 

available. 

Moderate 
Local health care facilities are intermittently functional;  
Some treatment available. 

Higher 
Local health care facilities are not functional or not present; no 
treatment or only minor treatment available. 

Susceptibility 

Lower 
Relatively healthy, resilient population; immunizations complete 
and preventative practices in place.  

 
Moderate 

Need to periodically stress health promotion/disease prevention 
and treatment programs; moderately resilient population; 
periodic outbreaks due to average preventative practices.  

Higher 
Pre-existing poor level of health and pre-existing disease with no 
preventative practices in place; cumulative impacts are critical. 

Disengagement 

Lower 
Highly engaged in affairs that directly or indirectly affect their 
and/or neighboring communities; high awareness & control of 
risk factors.  

Moderate 
Highly engaged in affairs that critically affect their community; 
moderate appreciation or awareness of health risk factors.  

Higher 
Minor engagement or no engagement at all; dissociative 
character; little cohesiveness; may only react occasionally; lack of 
appreciation or awareness of risk.  

Consequence severity interpretation (Table 5.12) provides interpretive guidance for assigning an Iς

IV consequence level. The six dimensions are relatively equally weighted; however, the three 

sensitivity dimensions (treatment inaccessibility, susceptibility, disengagement) are used in close 

calls between consequence severity categories.   
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Table 5.12:  Consequence Severity Interpretation  

Consequence 

Level 

Safety/Health  

Considerations  

Interpretation examples of environmental impact 

considerations  

I ς Critical 

Fatality(ies); serious 

injury requiring 

medical treatment to 

members of public  

Sensitivity averages higher; scale, duration and intensity of 

consequences average higher.  

II ς High 
Serious or lost time 

injury / illness  

Sensitivity averages moderate or higher; scale, duration and 

intensity of consequences average moderate or higher.  

III ς Moderate 
Restriction of work or 

medical treatment  

Sensitivity averages lower to moderate; scale, duration and 

intensity of consequences average in the moderate range 

Sensitivity is lower, but scale, duration and intensity of 

consequences are above moderate  

Any sensitivity with scale, duration and intensity of consequences 

averaging lower or mostly lower  

IV ς Low 
First aid / minor 

injury  

Sensitivity is lower; scale, duration and intensity of consequences 

average in lower to moderate range  

Consequence is then considered within five probability categories. The probabilities are not 

ŘŜǎŎǊƛōƛƴƎ ǘƘŜ ΨƛƴǎƛŘŜ ǘƘŜ ŦŜƴŎŜΩ ǎƛǘǳŀǘƛƻƴΣ ǊŀǘƘŜǊ ǘƘŜ probability of Project-related occurrences in 

the community during the Project lifetime. By definition, many of the environmental health areas 

and their associated health effects can have significant/critical consequence, i.e., consequence 

ǊŀǘƛƴƎ άLΦέ ¢ƘŜǊefore, it is critical to consider the probability and modifying dimensions. Figure 5.13 

shows the five probability categories A-E. The overall risk matrix is a four consequences x five 

probabilities matrix.  

Table 5.13:  Community Health Risk Matrix 

 A B C D E 

I 1 1 1 2 2 

II 1 1 2 2 2 

III 1 2 2 3 3 

IV 2 3 3 3 3 

Category Definition Working Definition 

A Possibility of Repeated Incidents 20 or more times per facility life or 5 or more 

times during Project/D&C 

B Possibility of Isolated incidents 5 times in facility life or once during 

Project/D&C 

C Possibility of Occurring Sometime Once in facility life cycle or 10% likelihood 

during Project/D&C 

D Not Likely to Occur 10% likelihood of occurring once in facility or 

1 % likelihood during Project/D&C 

E Practically Impossible Once in 100 or more facility lives or 0.1% 

likelihood during Project/D&C 
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The risk matrix produces a risk rating number between 1-3, where the major risks are assigned a 

ƴǳƳŜǊƛŎŀƭ ǾŀƭǳŜ ƻŦ ΨмΩΦ !ƴ ƻǾŜǊŀƭƭ Ǌƛǎƪ ǾŀƭǳŜ ƻŦ άмέ ŘƻŜǎ ƴƻǘ ƳŜŀƴ ŀƴ ŀŘǾŜǊǎŜ ƻǳǘŎƻƳŜ ƛǎ ƎƻƛƴƎ ǘƻ 

occur; rather, that this topic area should be carefully considered as management plans are developed 

and implemented. The final assessment outcomes of each dimension (consequence; sensitivity; 

impact; risk) consolidated for each identified EHA impact in a health impact assessment matrix (Table 

5.14).   

Table 5.14:  Blank template of health impact assessment matrix  

Consequence Dimension   Sensitivity Dimension   

Duration  Scale / Extent  Magnitude  
Treatment  

inaccessibility  
Susceptibility  

Disengagement 

Lower  Lower  Lower  Lower  Lower  Lower  

Moderate  Moderate  Moderate  Moderate  Moderate  Moderate  

Higher  Higher  Higher  Higher  Higher  Higher  

Impact Dimension   Risk Dimension   

Phase  Valence  Nature  
Consequence  

Level  

Probability  

Category  
Risk rating  

Consequence Dimension   Sensitivity Dimension   

Construction  Positive  Direct  I ς Critical  A 1 

Operation  Negative  Indirect  II ς High  B 2 

Closure    Cumulative  III ς Moderate  C 3 

      IV ς Low  D  

        E  

5.9.2  Health System I ssues  

5.9.2.1 Capacity and Services of Local Health System  

The Project will employ a number of people, particularly during construction. During operations 

employees will be primarily local. The existing capacity of the health care system is currently managing 

to provide adequate care to local communities. Potential Project Induced In-Migration (PIIM) is 

expected to be minimal. The Project is not expected to affect staffing at the local health care system. 

The project will be self-contained for emergency response.  

Table 5.15: Capacity and services of local health system 

Consequence Dimension  Sensitivity Dimension  

Duration  Scale / Extent  Magnitude  
Treatment  

inaccessibility  
Susceptibility  

Disengagement 

Lower   Lower  [ƻǿŜǊ   [ƻǿŜǊ   [ƻǿŜǊ   [ƻǿŜǊ   

aƻŘŜǊŀǘŜ   aƻŘŜǊŀǘŜ   Moderate  Moderate  Moderate  Moderate  

Higher  Higher  Higher  Higher  Higher  Higher  
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Impact Dimension  Risk Dimension  

Phase  Valence  Nature  
Consequence  

Level  

Probability  

Category  
Risk rating  

/ƻƴǎǘǊǳŎǘƛƻƴ   Positive  Direct  I ς /ǊƛǘƛŎŀƭ   A  1  

hǇŜǊŀǘƛƻƴ   bŜƎŀǘƛǾŜ   LƴŘƛǊŜŎǘ   II ς High  B  н   

Closure    Cumulative  III ς Moderate  C  3  

      IV ς Low  D    

        9     

5.9.2.2 TB Transmission  

TB transmission is often particularly related to a construction camp environment, or where 

overcrowding or PIIM can potentially promote the risk of transmission of TB bacillus. The potential 

transmission of TB within the Project workforce/community is potentially a serious health risk that 

can negatively affect construction and operations. However, the overall workforce size and likely 

distributed and local nature of the workforce tends to mitigate the importance of this risk scenario.  

Project related TB transmission is not likely to occur above the pre-existing baseline level of 

transmission over the duration of the facility life (Category D). While the inherent risk is not high, i.e., 

a consequence level of I, the overall risk rating for TB transmission is 2 due to the variety of mitigating 

factors. 

Table 5.16: TB Transmission Risk 

Consequence Dimension   Sensitivity Dimension   

Duration  Scale / Extent  Magnitude  
Treatment  

inaccessibility  
Susceptibility  

Disengagement 

Lower   Lower  Lower  [ƻǿŜǊ [ƻǿŜǊ   Lower  

aƻŘŜǊŀǘŜ   aƻŘŜǊŀǘŜ   Moderate  Moderate  Moderate  Moderate  

Higher  Higher  IƛƎƘŜǊ   Higher  Higher  IƛƎƘŜǊ   

Impact Dimension   Risk Dimension   

Phase  Valence  Nature  
Consequence  

Level  

Probability  

Category  
Risk rating  

/ƻƴǎǘǊǳŎǘƛƻƴ   Positive  Direct  I ς /ǊƛǘƛŎŀƭ   A  1  

Operation  bŜƎŀǘƛǾŜ   LƴŘƛǊŜŎǘ   II ς High  B  н   

Closure    Cumulative  III ς Moderate  C  3  

      IV ς Low  5     

        E    
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5.9.2.3 ARI and other communicable diseases including measles (EHA 2.2) 

Acute Respiratory Infection (ARI) is a common cause for consultation at the health centers that serve 

the PSA area and indicate that transmission levels are high. The causative agents of ARIs in the PSA 

area are not characterized due to the limited diagnostic abilities of the local health system. However, 

infections of the nose, throat and lungs (e.g., common cold or influenza) are an important cause of 

visits to health centers.  

Many ARIs are highly communicable and could be transmitted back and forth by staff rotating 

between the community and the work site. Alternatively, a respiratory disease epidemic could take 

place only within the camp environment. Project workers can also develop ARIs at work locations and 

transmit them in their home environments. Immigration of people can increase the risk for 

transmission of ARI, particularly if overcrowding occurs. The likelihood of major PIIMs is 

minimal/modest, however.  

Project related ARIs are expected to occur at least five or more times in the community per facility life 

(Category B) with a consequence level of III and hence overall risk rating of 2.  

Table 5.17: ARI and other communicable diseases including measles 

Consequence Dimension   Sensitivity Dimension   

Duration  Scale / Extent  Magnitude  
Treatment  

Inaccessibility  
Susceptibility  

Disengagement 

Lower   Lower  Lower  [ƻǿŜǊ   [ƻǿŜǊ   Lower  

aƻŘŜǊŀǘŜ   aƻŘŜǊŀǘŜ   Moderate  Moderate  Moderate  Moderate  

Higher  Higher  IƛƎƘŜǊ   Higher  Higher  IƛƎƘŜǊ   

Consequence Dimension   Sensitivity Dimension   

Phase  Valence  Nature  
Consequence  

Level  

Probability  

Category  
Risk rating  

/ƻƴǎǘǊǳŎǘƛƻƴ   Positive  Direct  I ς Critical  A  1  

Operation  bŜƎŀǘƛǾŜ   LƴŘƛǊŜŎǘ   II ς High  .   н   

Closure    Cumulative  
III ς  

aƻŘŜǊŀǘŜ   
C  3  

      IV ς Low  D    

        E    

5.9.2.4 Vector Borne Diseases and Dengue  

Project activities may have an impact on malaria, dengue and other vector-related diseases (VRD). For 

example, project activities can alter the breeding potential of mosquitoes as well as increase in- 

migration into the PSA that enlarges the human parasite pool.  

Table 5.18: Vector Borne Diseases and Dengue 

Consequence Dimension   Sensitivity Dimension   

Duration Scale / Extent Magnitude 
Treatment 

inaccessibility 
Susceptibility Disengagement 

Lower   Lower  Lower  [ƻǿŜǊ   [ƻǿŜǊ   [ƻǿŜǊ   
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Consequence Dimension   Sensitivity Dimension   

aƻŘŜǊŀǘŜ   aƻŘŜǊŀǘŜ   Moderate  Moderate  Moderate  Moderate  

Higher  Higher  IƛƎƘŜǊ   Higher  Higher  Higher  

Impact Dimension   Risk Dimension   

Phase Valence Nature 
Consequence 

Level 

Probability 

Category 
Risk rating 

/ƻƴǎǘǊǳŎǘƛƻƴ   Positive  Direct  I ς /ǊƛǘƛŎŀƭ   A  1  

Operation  bŜƎŀǘƛǾŜ   LƴŘƛǊŜŎǘ   II ς High  B  н   

Closure    Cumulative  III ς Moderate  C  3  

      IV ς Low  5     

        E    

5.9.2.5 Sexually Transmitted Diseases  

Sexually-transmitted infections (STIs), worker interaction with local communities, and immigration 

are important issues to consider. Potential STI impacts are primarily a construction phase issue. The 

social and health assessment is that PIIMs is minimal/modest. In addition, the work camp footprint is 

similarly likely to be modest. 

Table 5.19: Sexually transmitted diseases 

Consequence Dimension   Sensitivity Dimension   

Duration  Scale / Extent  Magnitude  
Treatment  

inaccessibility  
Susceptibility  

Disengagement  

Lower   Lower  Lower  [ƻǿŜǊ   [ƻǿŜǊ   [ƻǿŜǊ   

aƻŘŜǊŀǘŜ   aƻŘŜǊŀǘŜ   Moderate  Moderate  Moderate  Moderate  

Higher  Higher  IƛƎƘŜǊ   Higher  Higher  Higher  

Impact Dimension   Risk Dimension   

Phase  Valence  Nature  
Consequence  

Level  

Probability  

Category  
Risk rating  

/ƻƴǎǘǊǳŎǘƛƻƴ   Positive  Direct  I ς /ǊƛǘƛŎŀƭ   A  м   

Operation  bŜƎŀǘƛǾŜ   LƴŘƛǊŜŎǘ   II ς High  B  2  

Closure    Cumulative  III ς Moderate  /   3  

      IV ς Low  D    

        E    

5.9.2.6 Access To Safe Drinking Water and Related Diseases   

Water-related diseases are strongly linked to the absolute per capita volume of water available for 

personal hygiene, e.g., bathing, hand washing, etc. Potential direct impacts linked to Project 

activities regarding water sources and access are considered in the environmental assessment and 

are considered to be minimal.  
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Table 5.20: Access to safe drinking water and related diseases   

Consequence Dimension   Sensitivity Dimension   

Duration  Scale / Extent  Magnitude  
Treatment  

inaccessibility  
Susceptibility  Disengagement 

Lower   Lower  Lower  [ƻǿŜǊ   [ƻǿŜǊ   [ƻǿŜǊ   

aƻŘŜǊŀǘŜ   aƻŘŜǊŀǘŜ   Moderate  Moderate  Moderate  Moderate  

Higher  Higher  IƛƎƘŜǊ   Higher  Higher  Higher  

Impact Dimension   Risk Dimension   

Phase  Valence  Nature  
Consequence  

Level  

Probability  

Category  
Risk rating  

/ƻƴǎǘǊǳŎǘƛƻƴ   Positive  Direct  I ς /ǊƛǘƛŎŀƭ   A  1  

Operation  bŜƎŀǘƛǾŜ   LƴŘƛǊŜŎǘ   II ς High  B  н   

Closure    Cumulative  III ς Moderate  C  3  

      IV ς Low  5     

        E    

5.9.2.7 Traffic and Operations-Related Accidents   

The Project will minimally increase traffic loads relative to the current baseline on the Highlands 

Highway, the busiest road in PNG. RTAs poses a risk for the Project. The capacity of the local health 

system adjacent to the PSA for a major multi-victim accident is minimal/modest.  

Table 5.21: Traffic and operations-related accidents   

Consequence Dimension   Sensitivity Dimension   

Duration  Scale / Extent  Magnitude  
Treatment  

inaccessibility  
Susceptibility  

Disengagement  

Lower   Lower  Lower  Lower  [ƻǿŜǊ   [ƻǿŜǊ   

aƻŘŜǊŀǘŜ   aƻŘŜǊŀǘŜ   Moderate  aƻŘŜǊŀǘŜ   Moderate  Moderate  

Higher  Higher  IƛƎƘŜǊ   Higher  Higher  Higher  

Impact Dimension   Risk Dimension   

Phase  Valence  Nature  
Consequence  

Level  

Probability  

Category  
Risk rating  

/ƻƴǎǘǊǳŎǘƛƻƴ   Positive  5ƛǊŜŎǘ   I ς /ǊƛǘƛŎŀƭ   A  м   
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Consequence Dimension   Sensitivity Dimension   

Operation  bŜƎŀǘƛǾŜ   Indirect  II ς High  .   2  

Closure    Cumulative  III ς Moderate  C  3  

      IV ς Low  D    

        E    
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6 Resettlement Action Plan Preparation  

For the implications of involuntary resettlement brought on by project execution, the project 

proponent has prepared a stand-alone resettlement action plan (RP) separately. A resettlement action 

plan will include measures to ensure that the displaced persons are (i) informed about their options 

and entitlements pertaining to compensation, relocation, and rehabilitation; (ii) consulted on 

resettlement options and choices; and (iii) provided with resettlement alternative. During the 

identification of the impacts of resettlement and resettlement planning, and implementation, the EA 

will pay adequate attention to gender concerns, including specific measures addressing the need of 

female headed households, gender-inclusive consultation, information disclosure, and grievance 

mechanisms, to ensure that both men and women receive adequate and appropriate compensation 

for their lost property and resettlement assistance, if required, as well as assistance to restore and 

improve their incomes and living standards. The resettlement plan will specify the income and 

livelihoods restoration strategy, the institutional arrangements, the monitoring and reporting 

framework, the budget, and the time-bound implementation schedule.  

 

 

 

Figure 6.1: Resettlement Action Plan (RP) Preparation Procedures  
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7 Consultation, Participation & Information Disclosure  

7.1  Introduction  

Public consultation is a process that involves the public in providing their views and feedback on a 

proposal to consider in the decision-making. ά¢ƻ Ŏƻƴǎǳƭǘέ ƳŜŀƴǎ ǘƻ ǎŜŜƪ ƛƴŦƻǊƳŀǘƛƻƴ ƻǊ ŀŘǾƛŎŜΣ ƻǊ ǘƻ 

take into consideration. In the present context, consultation is essentially a tool or mechanism for 

ŎƛǘƛȊŜƴǎΩ ǇŀǊǘicipation ς which can inform and assist the local authority in its decision-making. If the 

ǇǊƻƧŜŎǘ ŎƻƴǎƛŘŜǊǎ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ άǎǇŜŎǘǊǳƳέ ƻŦ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ όŀǎ ƛƭƭǳǎǘǊŀǘŜŘύΣ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǎƛǘǎ 

somewhere between notification and negotiation. While it may require something less than 

negotiation, it nevertheless encompasses abroad range of situations in which the public may have 

some input. Public Consultation is a tool for managing two-way communication between the project 

sponsor and the public. Its goal is to improve decision-making and build understanding by actively 

involving individuals, groups and organizations with a stake in the project. This involvement will 

ƛƴŎǊŜŀǎŜ ŀ ǇǊƻƧŜŎǘΩǎ ƭƻƴƎ-term viability and enhance its benefits to locally affected people and other 

stakeholders. The consultation program for the Project is based on informed consultation and 

participation with affected people, and is designed to be both fair and inclusive. Consultation activities 

have been conducted during the environmental survey in June 2022. 

7.2  Objectives of Stakeholder Consultation Meeting  

¢ƻ ŀǎǎŜǎǎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƴŜŜŘǎΣ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ǇŜǊŎŜǇǘƛƻƴǎΣ ŀƴŘ ŎƘƻƛŎŜǎΣ ŀƴŘ ǘƻ ŜƴǎǳǊŜ ǘƘŜƛǊ ǊƛƎƘǘǎ ŀƴŘ 

voices a two-fold consultation process was carried out during the social survey. In this regard, SCMs 

were conducted firstly with both the primary and secondary stakeholders and later, affected persons 

within the occupation and gender-based groups were consulted through PCMs.  

The consultations are conducted to ensure that adequate and timely information is made available to 

the people and communities of the project area and sufficient opportunities are provided to them to 

voice their opinions and participate in influencing the upcoming project decisions and processes. The 

main objectives of the public consultation meetings are to ensure timely, effective and multi-

directional communications between the project and the relevant stakeholders and communities. So 

that people can get the benefits of the projects and the project get their cooperation to ensure 

successful implementation of the project.  

The FGD are conducted to ensure that adequate and timely information is made available to the 

affected people and communities. Sufficient opportunities should be provided to them to express 

their opinions and participation in influencing the upcoming project decisions and processes. The main 

objective of the FGD is to ensure timely, effective, and multi-directional communications between the 

project and the affected people and communities. Therefore, that people can get the benefits of the 

project. 

The broad objectives of the consultation, participation and information disclosure were as follows:  

ü To actively promote the project and its proposed social interventions and programs for 

implementation; 

ü To raise public awareness about the proposed project, particularly among potentially impacted 

and benefited individuals, households, and communities, and to inform the public about 

project activities; 

ü To learn about the opinions and preferences of those who would be harmed and benefited by 

the proposed project; 
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ü To establish an understanding for identification of overall developmental goals and benefits of 

the project; 

ü To identify and evaluate both positive and negative project socio-economic consequences; 

ü To collect & share their experience of problems/constraints of the project; 

ü Understand the views of the people affected, with reference to loss of property, business, 

livelihood etc. and compensation issues; 

ü Understand views of people on socio-economic options, if any; 

ü Identify and assess major economic and social characteristics of the project area to enable 

effective planning and implementation. 

ü Issues related to social impacts on PAPs & community property and their relocation. 

ü To explain to the community about importance of their role in supporting/facilitating and 

participation during project implementation includes implementation of SMP and other 

safeguards issues of the project. 

ü To develop a thorough coordination between all the stakeholders for the successful 

implementation of the project.  

ü ¢ƻ ƪƴƻǿ ǇŜƻǇƭŜΩǎ ƛŘŜŀǎ ŦƻǊ ƳƛǘƛƎŀǘƛƻƴκƳƛƴƛƳƛȊŀǘƛƻƴ ƻŦ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘǎ ϧ ŜƴƘŀƴŎŜƳŜƴǘǎ ƻŦ 

positive impacts with expected changes during implementation & operation stage of the 

project; 

ü To assess over all support to implement the project. 

As part of the SIA Study, a detailed stakeholder engagement process was undertaken to achieve the 

objectives. 

7.3  Key Stakeholder Identification  

5ǳǊƛƴƎ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊΩǎ Ŏƻƴǎǳƭǘŀǘƛƻƴ ƳŜŜǘƛƴƎǎΣ ǇŜƻǇƭŜ were briefed about the project benefits, roles 

and responsibilities of the project authority, local government institutions and other stakeholders. 

Mitigation measures of potential adverse impacts including compensation at replacement cost, 

resettlement benefits, income and livelihood restoration, grants to vulnerable people and 

employment opportunity of the eligible PAPs in project civil works were also discussed in the 

meetings. 

In the present study, all the stakeholders have been primarily categorized into two categories that 

have been identified as: 

¶ Primary Stakeholders: include people, groups, institutions that either have a direct influence on 

the project or are directly impacted (positively or adversely) by the project and its activities; and 

¶ Secondary stakeholders: are those that have a bearing on the project and its activities by the 

virtue of their being closely linked or associated with the primary stakeholders and due to the 

influence, they have on the primary stakeholder groups. 

¶ Apart from categorization, the stakeholders have also been classified in accordance with the level 

of influence they have over the project as well as their priority to the project proponent in terms 

of importance. 

¶ The influence and priority have both been primarily rates as: 
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o High Influence/Priority: This implies a high degree of influence of the stakeholder on the 

project in terms of participation and decision making or high priority for project 

proponent to engage that stakeholder. 

o Medium Influence/Priority: This implies a moderate level of influence and participation 

of the stakeholder in the project as well as a priority level for project proponent to engage 

the stakeholder who are neither highly critical nor are insignificant in terms of influence. 

o Low Influence/Priority: This implies a low degree of influence of the stakeholder on the 

project in terms of participation and decision making or low priority for project proponent 

to engage that stakeholder. 

7.4  Venue and Nature of Participants of the Stakeholder & 

Consultation M eeting  

A total of two (02) Public Consultation Meetings and ten (10) Focus Group Discussions were held at 

the Rampura-Amulia-Demra Highway during June & July 2022 with the affected people, local 

government representatives and others. A total of 110 people (male 108 and female 2) were present 

in the meetings. Meetings were held within the footprint of the proposed sites to address the affected 

people and other stakeholders associated with the road. Stakeholders were briefed about the project 

goals and objectives, potential impacts on the people, mitigation measures as per the Acquisition and 

Requisition of Immoveable Property Act (ARIPA 2017), and GOB Resettlement Policy for the affected 

people 2018 on involuntary resettlement, ultimate benefits of the local people, land acquisition 

requirements and process, roles of the affected people and project authority in delivering 

compensation and grievance redress. Opinion of the people was sought and well recorded during the 

consultation meeting. Local government representatives, affected people and beneficiary groups 

raised their voice and made suggestions to improve the terminals for their better communication and 

business.  

In additions ten (10) Focus group Discussions (FGD) were held during the resettlement survey. 

Different group like, land owner, businessman, Mosque committee, Female community were 

participated in that meeting.  

The numbers of female participants were low since the meetings were held at the bazar areas mostly 

with the business community and land owners. The table underneath presents the date, time, venue, 

number and nature of participants in the six consultation meetings. 

7.5  Particulars of the Public Consultation  

Table 7.1: List of stakeholder consultation meeting 

SL. 

No. 

Types of 

meetings 

Date and 

time 

Location of 

meetings Type of Participants 

Number of 

participants 

Male Female Total 

1 PCM 

28 June 

2022 

04.30 pm ς 

06.00 pm 

Kesshap Tower, 

Chittagong 

Road, 

Shiddhirganj, 

Narayanganj, 

Dhaka.  

Consultant, 

Councilor, 

Businessman, Shop 

Owner, Position 

Holder etc. 

62 0 62 
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SL. 

No. 

Types of 

meetings 

Date and 

time 

Location of 

meetings Type of Participants 

Number of 

participants 

Male Female Total 

2 PCM 

1 July 2022 

04.00 pm ς 

05.30 pm 

Banasree Health 

Care, Meradia, 

Demra Road, 

Rampura, 

Dhaka.  

Consultant, 

Businessman, House 

wife, Cook, 

Pharmacist, Shop 

Owner, Position 

Holder etc. 

46 2 48 

Total 108 2 110 

7.6 Summary of findings of Public Consultation  

Major consultation discussion and responses are described below. Details 

queries/feedback/questions from the stakeholders are given in annexure. 

Table 7.2: Information disclosures and findings from public consultation 

Information from the Project Team 

Questions/Comments   

from the 

stakeholders 

Response 

The Consultant, DSCL thanked all participants 

for attending that meeting. 

He said that DƻǾŜǊƴƳŜƴǘ ƻŦ ǘƘŜ tŜƻǇƭŜΩǎ 

Republic of Bangladesh (GoB) is developing a 

number of key transportation corridors in and 

around Dhaka. One of the projects currently 

being considered as Public Private Partnership 

(PPP) is the Hatirjheel ς Rampura ς Banasree 

Ideal School and College ς Shekher Jayga ς 

Amulia ς Demra Highway (including the 

connecting point of Chittagong Road and the 

Tarabo Link Road), henceforth the Rampura-

Amulia-Demra (RAD) Road.   

 

RAD is being considered for development as a 

13.5km, 4-lane access-controlled toll 

expressway with a toll-free service road, 

which will serve local traffic, including CNGs 

(compressed natural gas vehicles), motorbikes 

and non-motorized vehicle traffic.  

 

It was observed that there are several 

residential & commercial structures, and 

community property resources (CPR) on both 

There was a deference 

BS and RS record, 

amount of land 

decreases in RS 

record. What was the 

solution? 

If there was any mistake 

in RS record, then land 

owner had to fila a case 

in local land office with 

all supporting 

documents.  

Affected land owner 

must get the proper 

compensation 

package without any 

trouble. 

Government was very 

much concerned about 

providing compensation 

to the affected 

community.  

The participant said 

that, they had a land 

here. They were doing 

also family business 

here. What was for 

him? 

Consultant responded 

that, their family would 

get the compensation 

according to the business 

loss. 

 

He also added that, the 

project team was 

collecting the proper 

information about the 

stakeholders of the area. 

The project was 

following the policy of 

cost minimization. 
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Information from the Project Team 

Questions/Comments   

from the 

stakeholders 

Response 

sides of the proposed bridge approach roads 

and within its associated facilities.  

 

He told that- one of the things that has to be 

sacrificed is that land acquisition is a matter. 

When land is acquired, the general public is 

also affected. The government has reduced 

the amount of damage. We have to keep in 

mind the mentality of temporary loss for the 

development of the country. 

 

He mentioned that the govt. of Bangladesh 

spreads the development without hampering 

human livelihood. Saving human properties 

have been an ultimate concerned issue here. 

Ours is an over-populated country and there 

would be scarcity of lands in near future. So, it 

is the high time to acquire the lands for 

development issues. By ensuring minimum 

loss of individuals and communities the 

projects would run.  

 

Mutation is highly needed phenomena 

nowadays. Giving the same money to 

someone after 10 years will not be profitable 

anyway. He urged that government should 

take appropriate action to control the violence 

of the brokers for the greater good.  

 

He boldly spoke about the maintenance of 

traders' register khata, log books, buying and 

selling registers properly. He also talked about 

the actual submission of taxes. He said that 

people will get the compensation with respect 

to the mouza rate. For land owners, the 

compensation quantity is 3 times of the actual 

rate.  

 

For structure, 

The participant, the 

owners just got 

positions here. Most 

of the original owner 

of the shop were not 

here. Some bought 

the shop in 1995 from 

actual owners 

through a stamp of 

300 taka only.  

 

If govt. just gives them 

ƳƻƴŜȅΣ ƛǘ ǿƻǳƭŘƴΩǘ ōŜ 

enough for them. The 

humanitarian aspect 

needs to be 

considered here. 

Project cost minimization 

and betterment of 

human livelihood was on 

the policy. 

Random audience 

asked about the 

department where 

the people would 

submit their objection 

legally. 

Consultant said that, 

after coming the notice 

from the DC office, 

people could submit 

their objection and 

inquiries within the 15 

working days. An 

implementation team of 

the project would work 

on that issue further.  

 

He boldly told the people 

to give proper 

information to that 

team. The team would 

help the people properly. 

He told the people to 

ready the papers of the 

lands properly.  

 

He added that, mutation 

was much needed duty 

to the people here. He 
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Information from the Project Team 

Questions/Comments   

from the 

stakeholders 

Response 

Price of the structure (*2) + 100% = Total 200% 

For land, 

Price of the land+ (*3) + 100% = Total 300% 

 

He mentioned that RHD would give the top up 

also if necessary. So, some sufferer will get the 

compensation from DC office with top up from 

RHD. Surveyors were collecting the 

information of the community people to help 

them properly.  

 

A video survey of the project area would be 

occurred for the record which needed to 

submitted to the DC office. After proper 

analysis based on the video survey and actual 

data of the field DC office will compensate the 

people.   

 

He boldly spoke about the maintenance of 

traders' register khata, log books, buying and 

selling registers properly. He also talked about 

the actual submission of taxes. 

 

He added that, the State was the owner of the 

all properties of the country. If the state 

claimed or asked for any property, people will 

be bounded to give the property anyway. If 

ŀƴȅ ǇŜƻǇƭŜ ŘƛŘƴΩǘ ƘŀǾŜ ǘƘŜ Ƴǳǘŀǘƛƻƴ papers, 

Tax certificate, TIN certificate etc., they would 

be punished then.  The project was at the 

initial level, it would be finalized soon. In that 

time, people should ready their papers 

properly.  

 

He said that Government will always take care 

of the people. Government is by the people, of 

the people and for the people.   

 

told the people to be 

aware of the brokers.  

 

LŦ Ƴǳǘŀǘƛƻƴ ŘƛŘƴΩǘ be 

done properly, 

ƎƻǾŜǊƴƳŜƴǘ ǿƻǳƭŘƴΩǘ 

give the compensation to 

them.  

 

He added that, the 

project implementation 

team would search the 

affected people. He said 

to the stakeholders to 

give proper information 

that time.  

Random Audience 

wanted to know 

about the project 

beginning time. He 

also asked if there was 

any alternate there.  

 

He mentioned that he 

was a position holder, 

he decorated the 

shop. He had a lot of 

expenses for 

decorating that.  

 

He demanded the 

proper compensation 

and timely 

information. 

 

Consultant responded 

ǘƘŀǘΣ ǘƘŜǊŜ ǿƻǳƭŘƴΩǘ ōŜ 

any alternative road 

here. The project team 

was collecting the proper 

information of the area.  

 

Government was taking 

the information of the 

project area by 

conducting social survey, 

market price survey and 

inventory loss survey.  

 

He clearly told the 

people to give the actual 

information to the 

project team for their 

betterment.  

He told the people to be 

aware of the brokers 

also. 

Random Audience 

said that the actual 

owners made the 

It was mandatory to keep 

track of how many 

employees work in each 
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Information from the Project Team 

Questions/Comments   

from the 

stakeholders 

Response 

Councilor of that area told that, the plan has 

ōŜŜƴ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŦƻǊ ǇŜƻǇƭŜǎΩ 

betterment.  

 

There are many issues above the law. 

Government is of the people, for the people 

and by the people. People of the community 

should not be broken. They needed to be 

stronger mentally always.  

 

The government must listen to the people A 

solution would be raised. He also stated that 

care should be taken to ensure that people do 

not get into any trouble as a result of this 

project. 

  

deed to their name, 

but no registry here. 

People just bought 

positions here.  

 

The owners would get 

the money but how do 

you explain the 

position holders? 

What for them? How 

do you pay the 

structural cost? 

 

Proposal 1:  

Overlook the part that 

was adjacent to the 

market in this project. 

 

Proposal 2:  

The government had 

to compensate the 

position holders 

according to the 

current market value. 

individual store and how 

owners pay them 

(cash/cheque).  

 

Position holders should 

keep the bank 

statement, tax clearing 

certificate, salary sheets 

etc.  

 

Employees would get at 

ƭŜŀǎǘ ǘƘǊŜŜ ƳƻƴǘƘǎΩ 

salary each.  

 

Awareness should be 

built among the position 

holders for keeping tax 

clearing certificates, 

authorization from 

RAJUK etc.  

 

Position holders would 

get the compensation 

with respect to the floors 

according to the govt. 

law in case of structure 

loss. 

 

Another consultation 

would be done further. 

He told the people to 

help the project team in 

listing.  

After coming the notice 

from DC office, people 

would have 1-1.5 years 

of time for resettlement.  

Then Md. Mamun Ar 

Rashid concluded the 

program with thanking 

all the participants.    
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Table 7.3: Summary of Consultation meetings of Banasree Health Care 

Information from the Project Team 

Comments/Questions   

from the 

stakeholders 

Response 

The Consultant thanked all participants for 

attending that meeting. 

 

He said that DƻǾŜǊƴƳŜƴǘ ƻŦ ǘƘŜ tŜƻǇƭŜΩǎ 

Republic of Bangladesh (GoB) is developing a 

number of key transportation corridors in and 

around Dhaka. One of the projects currently 

being considered as Public Private Partnership 

(PPP) is the Hatirjheel ς Rampura ς Banasree 

Ideal School and College ς Shekher Jayga ς 

Amulia ς Demra Highway (including the 

connecting point of Chittagong Road and the 

Tarabo Link Road), henceforth the Rampura-

Amulia-Demra (RAD) Road.  RAD was being 

considered for development as a 13.5km, 4-

lane access-controlled toll expressway with a 

toll-free service road, which will serve local 

traffic, including CNGs (compressed natural 

gas vehicles), motorbikes and non-motorized 

vehicle traffic.  

 

It was observed that there are several 

residential & commercial structures, and 

community property resources (CPR) on both 

sides of the proposed bridge approach roads 

and within its associated facilities. A 

Resettlement Plan (RP) would be prepared 

and guide the relocation and compensation 

payment procedure for affected people. 

 

One of the things that has to be sacrificed is 

that land acquisition is a matter. When land is 

acquired, the general public is also affected. 

The government has reduced the amount of 

damage. We have to keep in mind the 

mentality of temporary loss for the 

development of the country. 

 

A participant from 

Master para said that, 

there were many 

owners of the shops 

would be suffered due 

to the project. He 

asked about the 

solution for them. 

In response to 

Participant, 

Resettlement Specialist 

from the project team 

told that, there were 3 

types of owners in that 

area like, 

1. Owner of the 

structure/land 

owner 

2. Position holder  

3. Businessman  

These three types of 

stakeholders would get 

the compensation with 

different perspective 

such as the owner of the 

land/structure would get 

the Jamidari rent. 

Position holder would 

get the money according 

to their business loss.  

 

The actual businessman 

in that area would get 

the compensation also. 

For getting the 

compensation, the 

businessman should 

ready the TIN certificate, 

Tax certificate, register 

of the daily business. He 

clearly said that if any 

businessman had the 

monthly income of 

15000 taka, he/she 

would get in accordance 

of that money for 3 

months.  
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Information from the Project Team 

Comments/Questions   

from the 

stakeholders 

Response 

He mentioned that the govt. of Bangladesh 

spreads the development without hampering 

human livelihood. Saving human properties 

have been an ultimate concerned issue here. 

IŜ ŀƭǎƻ ŀŘŘŜŘ ǘƘŀǘ hǳǊǎΩ ƛǎ ŀƴ ƻǾŜǊ-populated 

country and there would be scarcity of lands 

in near future. So, it was the high time to 

acquire the lands for development issues. By 

ensuring minimum loss of individuals and 

communities the projects would run. 

Mutation was highly needed phenomena 

nowadays. Giving the same money to 

someone after 10 years will not be profitable 

anyway. He urged that government should 

take appropriate action to control the violence 

of the brokers for the greater good. 

 

He boldly spoke about the maintenance of 

traders' register khata, log books, buying and 

selling registers properly. He also talked about 

the actual submission of taxes. He said that 

people will get the compensation with respect 

to the mouza rate. For land owners, the 

compensation quantity is 3 times of the actual 

rate.  

 

For structure, 

Price of the structure (*2) + 100% = Total 200% 

For land, 

Price of the land+ (*3) + 100% = Total 300% 

 

He mentioned that RHD would give the top up 

also if necessary. So, some sufferer will get the 

compensation from DC office with top up from 

RHD. Surveyors were collecting the 

information of the community people to help 

them properly.  

 

A video survey of the project area would be 

occurred for the record which needed to 

A participant said 

that, He was a land 

owner of the nearest 

area, they were four 

brothers. He bought 

the land with 80 lakhs 

taka before.  

 

The present rate of 

that land was 1 crore 

and 40 lakhs. If DC 

Office give him the 

compensation 

according to the 

mouza rate, he would 

be suffered. He 

wanted the money 

with respect to the 

present value of the 

land.  

In response to 

Participant our 

resettlement specialist 

told that, the mouza rate 

was low before 10 years. 

According to the law of 

the government, DC 

office would average the 

actual price of last 1 year 

of the area and give 

them the money. If 

necessary RHD would 

give the top up in extra.  

A respondent told 

that, he had known 

about the project 

before. He had a 12 

storied building there. 

He had seen the map 

of the area.  

 

He built a mosque 

nearby. He heard that 

surveyors marked his 

building and the 

mosque both. What 

was the solution? 

Team leader for this 

study responded that, 

Govt. was thinking to 

acquire the minimum 

land with the minimum 

loss of the people as well 

as the least project cost.  

 

He added that Elevated 

Expressway means there 

would not be any traffic 

or U turn etc. The 

vehicles would run 

smoothly without any 

barriers. That was for the 

development of the 

people of the project 

area.   

 

Expert from AIIB added 

that, RHD would give the 
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Information from the Project Team 

Comments/Questions   

from the 

stakeholders 

Response 

submitted to the DC office. After proper 

analysis based on the video survey and actual 

data of the field DC office will compensate the 

people.   

 
Expert from AIIB told that, the plan has been 

aŘƻǇǘŜŘ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŦƻǊ ǇŜƻǇƭŜǎΩ 

betterment. There were many issues above 

the law. Government is of the people, for the 

people and by the people. People of the 

community should not be broken. They 

needed to be stronger mentally always. The 

government must listen to the people A 

solution would be raised. He also stated that 

care should be taken to ensure that people do 

not get into any trouble as a result of this 

project. 

 

Team leader for this study said that,    

There were two types of compensation or 

alternative scheme for this type of project. 

One was financial compensation and the other 

was resettlement. This project focused on the 

financial compensation.  

design of the alignment 

of the road. People could 

submit the written 

objection to the DC 

office. It was not final 

yet. Surveys were 

happening. Notice would 

be published for the 

awareness of the people. 

AIIB would fund here.  

 

AIIB always concerned 

about the public 

livelihood, emotion, 

sympathy as well as 

betterment. The 

advantage of the top up 

was listed in AIIB policy. 

Government would 

definitely work for the 

betterment of the 

people.    

A participant told 

that, he had been in 

abroad for 30 years. 

The building where 

the consultation was 

happening, he was the 

owner of that 

building.  

 

He mentioned that 

they were not getting 

the proper 

information.  

 

They heard about 

different things in 

different time. They 

ŘƛŘƴΩǘ ƪƴƻǿ ǿƘƻ 

would give them the 

Team leader for this 

study responded that, 

government was 

responsible for the 

resettlement of the 

project.  

 

The project team would 

help them according to 

the government rules 

and policy. 
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Information from the Project Team 

Comments/Questions   

from the 

stakeholders 

Response 

compensation and 

how this would be 

happened.  

 

He also told that he 

had a family of 6 

members. His building 

was a main earning 

source of his family. 

He talked about the 

proper compensation.   

A respondent told 

that, He was the 

owner of Banasree 

Health Care. He 

wanted to know 

about the project 

beginning time.  

 

He also asked if there 

was any alternate 

there. He mentioned 

that he was a position 

holder, he decorated 

the healthcare. He 

had a lot of expenses 

for decorating the 

healthcare.  

 

He demanded the 

proper compensation 

and timely 

information.  

The Consultant 

responded that, there 

ǿƻǳƭŘƴΩǘ ōŜ ŀƴȅ 

alternative road here. 

The project team was 

collecting the proper 

information of the area. 

Government was taking 

the information of the 

project area by 

conducting social survey, 

market price survey and 

inventory loss survey.  

 

He clearly told the 

people to give the actual 

information to the 

project team for their 

betterment. He told the 

people to be aware of 

the brokers also. 

 

Mr. Shariful Islam added 

that, Healthcare was a 

much-needed structure 

for social purpose. 

Government was always 

concerned about the 

ǇŜƻǇƭŜǎΩ ōŜǘǘŜǊƳŜƴǘΦ 
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Information from the Project Team 

Comments/Questions   

from the 

stakeholders 

Response 

Notice would be 

provided timely.  

A participant said 

that, they have a land 

here. They were doing 

also family business 

here. What was for 

him? 

The consultant 

responded that, their 

family would get the 

compensation according 

to the business loss. 

 

Expert from AIIB added 

that, the project team 

was collecting the proper 

information about the 

stakeholders of the area. 

The project was 

following the policy of 

cost minimization. 

Advocate from 

Charchayani village 

asked about the 

department where 

the people would 

submit their objection 

legally.  

Expert of AIIB mentioned 

that, after coming the 

notice from the DC 

office, people could 

submit their objection 

and inquiries within the 

15 working days. 

 

An implementation team 

of the project would 

work on that issue 

further. He boldly told 

the people to give proper 

information to that 

team. The team would 

help the people properly. 

He told the people to 

ready the papers of the 

lands properly.  

 

Consultant added that, 

Mutation was much 

needed duty to the 

people here. He told the 

people to be aware of 
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Information from the Project Team 

Comments/Questions   

from the 

stakeholders 

Response 

the brokers. If mutation 

ŘƛŘƴΩǘ ōŜ ŘƻƴŜ ǇǊƻǇŜǊƭȅΣ 

ƎƻǾŜǊƴƳŜƴǘ ǿƻǳƭŘƴΩǘ 

give the compensation to 

them.  

 

Md. Shafiqur Rahman 

added that, Project 

implementation team 

would search the 

affected people. He said 

to the stakeholders to 

give proper information 

that time.  

A villager said that, he 

was the owner of the 

building where tourist 

police head office 

located. He argued 

the project team that 

he heard the 

information which 

was wrong.  

 

He took loan from the 

bank and submitted 

the papers of the land. 

Tourist police 

decorated his building 

and they would get 

the compensation. 

 

He asked about what 

is needed to be done 

for getting the 

compensation for 

himself.  

Consultant responded 

that, the State was the 

owner of the all 

properties of the 

country. If the state 

claimed or asked for any 

property, people will be 

bounded to give the 

property anyway. If any 

ǇŜƻǇƭŜ ŘƛŘƴΩǘ ƘŀǾŜ ǘƘŜ 

mutation papers, Tax 

certificate, TIN 

certificate etc., they 

would be punished then.  

 

Expert from AIIB added 

that, the project was at 

the initial level, it would 

be finalized soon. In that 

time, people should 

ready their papers 

properly. He said that 

Government will always 

take care of the people. 

Government is by the 

people, of the people 

and for the people.   
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Information from the Project Team 

Comments/Questions   

from the 

stakeholders 

Response 

An Engineer from 

Bancharampur said 

that, He was a 

businessman in the 

project area. It was his 

dream to open a 

showroom and make 

a business of himself.  

 

He bought the 

position from the 

owner and decorated 

the showroom. He 

would be suffered if 

the project was done.  

Team leader for this 

project responded that, 

everyone had a dream of 

himself. The 

Government had also a 

mission and vision.  

 

The government has 

some mega projects like 

Padma bridge, Metro 

Rail, Elevated 

Expressway, Powerplant 

and so on. It had adopted 

a program named Delta 

Plan 2100 also. 

Government always 

worked for people. 

Random Audience 

asked for the possible 

date of the beginning 

of the project. 

Consultant responded 

that, it would be geared 

up as soon as possible, 

more accurately within 

1-3 months. 

A female participant 

said that, she was the 

cook of the nearby 

Thana. She cooked for 

them for 38 years. 

They had given a 

house for her family. 

She cried and asked 

for the compensation. 

Team leader for this 

project responded that, 

she could submit her 

0bjection and asked for 

compensation to the DC 

office. 

 Concluding Remarks by 

Consultant, 

The project was at the 

initial stage. He told the 

people to give proper 

information to the 

project team. 

It was mandatory to keep 

track of how many 

employees work in each 
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Information from the Project Team 

Comments/Questions   

from the 

stakeholders 

Response 

individual store and how 

owners pay them 

(cash/cheque).  

Position holders should 

keep the bank 

statement, tax clearing 

certificate, salary sheets 

etc.  

Employees would get at 

ƭŜŀǎǘ ǘƘǊŜŜ ƳƻƴǘƘǎΩ 

salary each.  

Awareness should be 

built among the position 

holders for keeping tax 

clearing certificates, 

authorization from 

RAJUK etc.  

Position holders would 

get the compensation 

with respect to the floors 

according to the govt. 

law in case of structure 

loss. 

Another consultation 

would be done further. 

He told the people to 

help the project team in 

listing.  

After coming the notice 

from DC office, people 

would have 1-1.5 years 

of time for resettlement.  

Then he concluded the 

program with thanking 

all the participants.    
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7.7  Particular of the Focus Group Discussions (FGD)  

There also ten small consultation meeting conducted to disseminate project information to the local 

people.  

Table 7.4: Summary of Focus Group Discussion (FGD) 

SL. 

No. 

Types of 

meetings 
Date and time 

Location of 

meetings 

Type of 

Participants 

Total 

Participants 

1 FGD 24 June 2022 

04.00 pm 

Chittagong road, 

Shiddhirganj 

Shop Owners 27 

2 FGD 25 June 2022 

04.45 pm 

Shukurshi, Sarulia, 

Demra 

Fish Farmers  12 

3 FGD 26 June 2022 

03.30 pm 

Demra Staff Quarter Land owners 10 

4 FGD 27 June 2022 

02.30 pm 

Mir Para, Demra Land Owner & 

Businessman 

16 

5 FGD 29 June 2022 

05.00 pm 

Nagdarpar, Khilgaon Female 14 

6 FGD 30 June 2022 

05.30 pm 

Bagan bari, Meradia Land Owner & 

Businessman 

11 

7 FGD 30 June 2022 

06.00 pm 

Meradia Hat, 

Rampura 

Land Owner & 

Market Committee 

10 

8 FGD 2 July 2022 

02.00 pm 

Chairman Bari, 

Chittagong Road 

Fish Seller 17 

9 FGD 2 July 2022 

05.30 pm 

Trimohoni, 

Banganbari, Khilgaon 

Non- Title 

Businessman 

9 

10 FGD 3 July 2022 

05.20 pm 

Mendipur, Amulia, 

Demra 

Tenant 10 

7.8  Summary of Finding from Focus Group Discussions (FGD)  

Table 7.5: Summary of the findings from FGD  

Location of 

meetings 

Type of 

participants 

Major issues raised by the 

participants 
Response by consultants 

Chittagong 

road, 

Shiddhirganj 

Shop Owners They said that they were very poor. 

It was difficult for them to build a 

new Shop. They also mentioned 

that they lived in that area for a 

long time and for that reason the 

project authority might give them 

compensations and arrange for 

alternative land and livelihood. 

Consultants replied that 

proper compensation for 

land and structure on the 

land will be provided by the 

government.  

 

They added that affected 

persons could start their 

existing and new business 

then. There were always 
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some unavoidable impacts 

for any project. People have 

to accept few losses to 

achieve greater profit.  

Shukurshi, 

Sarulia, 

Demra 

Fish Farmers Some people said that those were 

the only land belongs to them. 

They requested to move the 

alignment on the road.  

 

They also said that those land was 

used as agricultural (Fishing) 

purpose. They might receive 

compensation but would not have 

alternative land for agriculture and 

fisheries.  

Consultants stated that 

ǘƘŜǊŜΩǎ ŀƭǿŀȅǎ ǎƻƳŜƻƴŜ 

who would be affected by 

the project. The road would 

bring many opportunities to 

that area.  

 

They told people to engage 

with other diversified 

occupations if possible. 

Demra Staff 

Quarter 

Land owners Some questions were raised in the 

meeting like- 

 

What will be the compensation 

rate for land? (In our previous 

experience, people need to pay 

ransom money to get 

compensation.) 

 

What about the disputed property? 

Experts answered that there 

was a specific law for the 

compensation rate named 

Acquisition and Requisition 

of Immoveable Property Act 

(ARIPA 2017). Compensation 

would be distributed by that. 

 

They also added that other 

additional payment might be 

initiated based on donor 

organization demand.  

 

Consultants replied that 

actual owner would receive 

the compensation. If there 

was any dispute, payment 

would be done after 

mitigating the disputes.   
Mir Para, 

Demra 

Land Owner 

& 

Businessman 

If the proposed project moves 10 

feet to east than a large amount of 

the market would be saved. More 

than thousand persons depended 

on the market. So, the market area 

should be considered. 

To minimize the impact 

government policy was 

formed. That would be 

reconsidered during the 

project implementation. 

Nagdarpar, 

Khilgaon 

Female Everyone should get proper 

compensation. 

That would be ensured by 

the government. 
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Bagan bari, 

Meradia 

Land Owner 

& 

Businessman 

Many families were depending on 

the market area. So, the 

compensation was necessary and 

the land area should be 

considered. 

To minimize the impact 

government policy was 

formed. That would be 

reconsidered during the 

project implementation. 

Meradia Hat, 

Rampura 

Land Owner 

& Market 

Committee 

What will be the compensation 

rate for land? 

 

The actual owner would 

receive the compensation. If 

there was any dispute, 

payment would be done 

after mitigating the 

disputes.  

 

Chairman 

Bari, 

Chittagong 

Road 

Fish Seller People said that the land was used 

as fish selling purpose. They might 

receive compensation but they 

would not have alternative land for 

their business. 

People could be engaged 

with other diversified 

occupations. 

Trimohoni, 

Banganbari, 

Khilgaon 

Non- Title 

Businessman 

They requested to minimize the 

losses of landless people. 

Government always had a 

policy on those issues. 

Mendipur, 

Amulia, 

Demra 

Tenant Everyone should get proper 

compensations. 

That would be ensured by 

the government. 

7.9  Overall Outcome of the Stakeholder Consultation Meeting & 

Policy Issue  

The project, in line with GoB tƻƭƛŎƛŜǎ ŀǎ ǿŜƭƭ ŀǎ !LL.Ωǎ Environmental and Social Framework, has 

employed a participatory approach in the design of the project and mitigation measures. APs raised 

several suggestions/ concerns, and the following is a summary of the incorporation of the critical 

concerns in the SMP. The principle behind the safeguard strategy is to Avoid/Minimize/Mitigate the 

adverse environmental and social impact of the project. The alignment has been drawn by avoiding 

settlement to the extent possible, and effort was aimed to minimize the adverse impacts on houses 

and communal (community) properties. The replacement cost of the affected land and properties will 

be assessed based on the current market price gathered from various cross-sections of the 

community. 

Further, people will be allowed to take away salvaged materials free of cost, and individuals will be 

allowed to harvest crops if it is at or near the harvesting stage. APs will also be entitled to resettlement 

benefits during the transitional period. Entrepreneurs will be entitled to business restoration grants, 

and wage laborers will be provided grants for wage loss. Tenants will be supplemented with rental 

allowance equivalent to structure owners. Female-headed and other vulnerable HHs will be entitled 

to special grants on top of other compensation/benefits. The Community will also get some additional 

assistance/compensation to rebuild communal structures, or the project authority will reconstruct the 

community properties based on the recommendation of the Physical Relocation Assistance 

Committee (PRAC). 
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Upon disseminating information by the consultant/project authority, stakeholders identified some 

pertinent issues relating to the compensation, displacement, resettlement, livelihood restoration, etc. 

Identified beneficial and adverse impacts are described below;  

(i) Identified Beneficial Impacts: 

¶ The project will improve mobility and accessibility 

¶ The project will have positive economic impacts including reduction of travel time and travel 

cost to travelers and cargo, etc. 

¶ The project will create different local and regional income opportunity and will have positive 

financial impacts 

¶ The project will bring potential opportunities for private sector participation in the transport 

infrastructure and services 

¶ The project will reduce road traffic accidents etc. 

¶ The project will reduce vehicle emissions and energy consumption etc. 

¶ Women movement will be accelerated and they can move easily  

¶ The lifestyle of the local people will be changed positively 

¶ Women, children, elderly and other vulnerable people will be benefited a lot 

¶ Many people can come to Dhaka from their local home and adjacent districts  

¶ Project will help to diversify business   

¶ Improve safety and security of the transport users particularly women and children  

¶ Increase employment opportunity for local people  

¶ Economic activities would be much better 

¶ Massive development can be happened in the region that eventually open facilities for the local 

people 

¶ Adequate compensation amount for land can help livelihood development  

¶ SIA is prepared for mitigation of Socio-economic impacts  

 (ii) Potential Adverse Impacts:  

¶ A large number of land owners will lose their land  

¶ Finding alternative land is a challenge since land price is becoming high day by day  

¶ They might misuse their money and will fail to utilize in better way if adequate compensation is 

not paid and cannot find alternative land 

¶ Relocation of business premises in a new location is a challenge. The squatters may not find 

alternative location if the project does not provide support  

¶ Community properties particularly Mosque, Schools, Graveyard may face a trouble if the new 

one is not constructed before the affected one is demolished  
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¶ Temporary impact on the businessmen and wage laborers may lead to loss livelihood 

opportunity if they cannot find the alternative sources of income. 

7.10  Consultation & Participation during Project 

Implementat ion  

During the preparation of the SIA, PAPs and their communities have been informed, closely consulted, 

and encouraged to participate in the meeting. Consultation is a continuous process and will also be 

carried out during implementation and monitoring. During the implementation phase, Physical 

relocation Assistance Committees (PRACs) will be formed at Union or Municipality level to seek 

cooperation from various stakeholders in the decision-making and implementation of the SIA. 

Through public consultations, the PAPs will be informed that they have a right to grievance redress 

from the RHD. The PAPs can call upon the support of SIA Improvement of the proposed RAD Project.  

The GRCs will review grievances involving all resettlement benefits, relocation and other assistance. 

Union/Municipality based grievance redress committees (GRCs) will be formed and the grievances will 

be redressed within a month from the date of lodging the complaints. The GRC as well as the Property 

Valuation Assessment Committee (PVAC) will be formed by the Ministry of Road Transport and Bridge 

and activated during SMP implementation process to allow PAPs sufficient time to lodge complaints 

and safeguard their recognized interests.   The areas for participation of the primary stakeholders 

include: (i) identify alternatives to avoid or minimize socio-economic issues; (ii) assist in inventory and 

assessment of losses; (iii) assist developing alternative options for relocation and income restoration; 

(iv) provide inputs for entitlement provisions; and (v) identify likely conflict areas with resettles.  RHD 

will continue the consultation process through the SIA implementing agency throughout the SIA 

implementation period. Further steps will be taken to (i) keep the displaced people informed about 

compensation policies and payments, social management plan, and (ii) ensure that project-affected 

persons are involved in making decisions concerning their implementation of the SIA. The consultation 

and participation will be instrumented through individual contacts, FGDs and open meetings. The 

larger goal of consultation is to ensure that adequate and timely information is made available to the 

displaced people and communities and sufficient opportunities are provided to them to voice their 

opinions and concerns and participate in influencing upcoming project decisions. 
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8 Social Management and M onitoring Plan (S MP)  

This chapter describes the overall social management plan including, Gender Action Plan, Occupational and Community Health and Safety Management Plan, 

Traffic Management Plan and so on. 

Table 8.1:  Social Management Plan 

Project Stage Mitigation Management Measures Monitoring Responsibility  

 Pre-construction Stage 

Preparation and 
Implementation 
of SMP and LAP 

Land acquisition will lead to loss of private land for titleholders and cause 
disruption in income and livelihood streams for individual and groups of people. 
Therefore, Social Management Plan and Resettlement Plan had been developed 
for the proposed alignment. The payment of compensation and removal of 
private assets was carried out in line with the SMP. Encroachers will be paid 
compensation in line with the agreed entitlement matrix along with titleholders.  

Site inspection reports 

DC/ MoL/ RHD 

Relocation of 
Community 
Utilities and 
common 
Property 
Resources 

There will be an impact on common property resources (including, religious 
places, retaining walls and compound walls etc.) due to project activities. RHD 
will relocate or rebuild all community utilities as per provisions listed in the RP 
and SMP. The RHD will coordinate with respective user agencies for shifting of 
utilities in a timely manner avoiding disruption to construction schedule. 

Site inspection reports 

RHD/ Relevant ministries 
or agencies 
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Project Stage Mitigation Management Measures Monitoring Responsibility  

Orientation for 
Contractors  

Contractors are required to be oriented with the requirement of SMP, RP and 
ESS requirement of AIIB. This will include:  
Å Obligations under contract to submit and preparation of Contractor 

Environmental and Social Management Plan  
Å Regulatory compliance requirements  
Å Grievance redress mechanism for both social and environmental issues  
Å Various plans required under C-ESMP related to Occupations Health & 

safety, traffic and road safety, community health and safety, hazardous 
and non-hazardous waste, camp site management, emergency 
response, blasting, borrow area, muck disposal, restoration etc.  

Å Labor management procedures  
Å Community health & safety aspects at workplace and Reporting 

requirements etc. under the project.  
Å Stakeholder Engagement Plan Contractor shall appoint one 

Environmental Officer, Social Community Liaison Officer and one Health 
and Safety Officer, both of whom shall solely be responsible for 
implementation of all ESMP provisions in close 
coordination/consultation with Environmental and Social Specialist in 
the RESC. 

 

RHD/ Contractors 

Labor 
Requirements   

The Contractor preferably will use unskilled labor drawn from local areas along 
the right of way (Rampura-Amulia-Demra) to give the maximum benefit to the 
local community. Contractor have prepared site specific Labor Management 
Plan.  

Site inspection reports, 
Monitoring of SEP 
implementation, 

Monitoring of grievance 
Mechanism functioning. 

RHD/ Contractors 

Arrangement for  
Temporary Land  
Requirement  

The Contractor as per prevalent rules will carry out negotiations with the 
landowners for obtaining their consent for temporary use of lands for 
construction camp/ borrow areas/Debris Disposal Area etc. The contractor shall 
identify temporary land for construction camp/ borrow areas/Debris Disposal 
Area away from sensitive locations where population presence is high.   

Site inspection reports, 
Monitoring of SEP 
implementation, 

Monitoring of grievance 
Mechanism functioning. 

RHD/ Contractors 
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Orientation of 
Implementing 
Agency and 
Contractors 

¶ The PMU shall identify target audience for capacity building of project key 
ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘΩǎ 9{atΦ   

¶ The PMU shall organize orientation sessions and regular training sessions 
during all stages of the Project. This shall include on-site training (general as 
well as in the specific context of a sub-project). These sessions shall involve 
staffs of PMU and Contractors. 

Monitoring of SEP 
implementation, 

Monitoring of grievance 
Mechanism functioning. RHD/ Contractors 

 Construction Stage 

Construction 
Camp Locations 

¶ /ƻƴǘǊŀŎǘƻǊΩǎ {ƻŎƛŀƭ ǎǘŀŦŦ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ŀƴŘ ǿƛǘƘ ǊŜǉǳƛǎƛǘŜ ŀǇǇǊƻǾŀƭǎ 
from local elders/important individuals and/or private land owners shall 
identify suitable lands, which can be used as material stack yards and 
work camp sites for establishing macadam mix plants, hot mix plants and 
storage of construction materials by the contractor during construction 
phase. The contractor will submit to PMU the lease agreement with 
private/community/government owner for setting up campsites at 
suitable locations along road alignment and shall mandatorily restore to 
its previous state after completion of road construction works.  

¶ The contractor shall submit location specific lay-out plan of all temporary 
establishment with details of facilities proposed for approval of PMU. No 
temporary establishments shall be operated without consent of PMU.  

¶ The agreement with landowner shall clearly state the lease duration, 
compensation for the agreed lease period, site restoration plan as 
desired/required by the landowner and any other condition mutually 
agreed upon between contractor and landowner.   

¶ Requisite consent to establish and consent to operate shall be obtained 
from RHD. All stipulated consent conditions by RHD shall be strictly 
adhered and complied by contractor.  

¶ The work camp sites shall be access controlled with fixed entry and exit 
points. 

¶ Provision of one mobile toilet of 2-seater capacity (1 man and 1 woman 
with separate entrances) shall be stationed at a suitable place within 100 

Site inspection reports, 
Monitoring of SEP 
implementation, 

Monitoring of grievance 
Mechanism functioning. 

RHD/ Contractors:  
All construction camp 

and contractor 
operations areas 
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metres from each operational area. Bottom tanks shall be regularly 
cleaned, and overhead tank replenished as per requirement. Work force 
shall be oriented to use mobile toilets and avoid using public toilets 
and/or nearby open places/parks. 

¶ Every operational area shall be provided with one mobile drinking water 
and placed at a suitable place within 100 metres from work site. 

¶ All work force shall be provided with suitable type of accommodation, if 
required and local labor or can return to their normal places of residence. 
Pooled transportation facilities as may be required, shall be provided by 
contractor. If establishing workforce camps become utmost necessary, 
then same shall be established away from the settlement areas and away 
from bridge sites and or any other water body. The camp site shall be 
restored to its previous state or as agreed upon with the landowner prior 
to establishing the workforce camp. 

¶ The workforce camps shall be provided with all basic facilities like water 
supply, cooking gas facility, sanitation facilities including provision of 
mobile toilet (of adequate seating capacity for men and women 
separately) shall be stationed within the workforce camp.  

Accessibility ¶ The Contractor will provide safe and convenient passage for vehicles, 
pedestrians and livestock to and from roadsides and property accesses 
connecting the project road, providing temporary connecting road.  

¶ The Contractor will also ensure that the existing accesses will not be 
undertaken without providing adequate provisions. After completion of 
the work damaged accesses will be restored by the Contractor. 

Site inspection reports, 
Monitoring of SEP 
implementation, 

Monitoring of grievance 
Mechanism functioning. 

RHD/ Contractors:  
Along the entire corridor   

Transporting  
Construction 
Materials and 
Haul Road 
Management 

¶ Contractor will maintain all roads (existing or built for the project), which 
are used for transporting construction materials, equipment and 
machineries as précised. All vehicles delivering fine materials to the site 
will be covered with tarpaulin and fitted with tail board to avoid spillage 
of materials. All existing roads used by vehicles of the Contractor or any 
of his subcontractor or suppliers of materials and similarly roads, which 
are part of the works, will be kept clear of all dust/mud or other 

Site inspection reports, 
Monitoring of traffic 
management plan 
implementation, 
Monitoring of SEP 
implementation, 

RHD/ Contractors: 

¶ At all work sites, in 
the impact corridor, 
including at cut areas.   

¶ Water bodies, 
wetlands and River 
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extraneous materials dropped by such vehicles. Contractor will arrange 
for regular water sprinkling as necessary for dust suppression of all such 
roads and surfaces. If a community/village road is to be used as a haulage 
road then drivers and other involved workers will be sensitized by 
imparting training (quarterly) about road safety and driving behavior and 
άIƻǿ ǘƻ ŘŜŀƭ ǿƛǘƘ ŎƻƳƳǳƴƛǘȅέΦ /ƻƳƳǳƴƛǘȅ ǿƛƭƭ ōŜ ŎƻƴǎǳƭǘŜŘ ōȅ 
Contractor to fix the timings of road usages and should avoid peak hours. 

Monitoring of grievance 
mechanism functioning, 

site areas along the 
alignment  

¶ All construction camp 
and Contractor 
operations areas, 
such as batch plants 
and maintenance 
yards 

First Aid 
Facilities and 
Documenting 
Safety at all 
Construction 
and Operation 
sites 

¶ All labor shall be provided with safety instructions daily, depending upon 
the work, for which they are likely to be deployed for the day/shift. Labor 
shall be provided with PPEs at no cost and ensure that same is always 
being used by work force, while at work. In case of the damaged or lost 
PPEs, same shall be replaced without any cost to labor. Labor shall be 
instructed to report, irrespective of small or major or fatal injury to the 
supervisory staff and all such incidents shall be documented, and ensure 
such incidents are not repeated by taking adequate precautions. All 
Supervisory staff shall be provided with mobile phones for better 
communication across all operational areas, in case of emergency or 
otherwise.  

¶ All labor shall be instructed to report, irrespective of small or major or 
fatal injury to the supervisory staff and all such incidents shall be 
documented, and ensure such incidents are not repeated by taking 
adequate precautions.   

¶ All Supervisory staff shall be provided with mobile phones for better 
communication across all operational areas, in case of emergency or 
otherwise.  

¶ The contractor shall make available a standby vehicle for emergency 
purpose for transportation in case of accident with serious injuries at 
site. Any accident with fatalities shall be reported promptly to PMU and 
RHD and will take measures to compensate the affected person in 
accordance with existing regulation.   

ESHS reporting by EPC 
contractors 

RHD/ Contractors:  
All work sites and 

particularly at 
Construction camps 
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¶ First aid facilities and free emergency care shall be provided to all 
workforce, irrespective of their rank/level and no cost shall be recovered 
from them on this account.   

¶ The contractor shall deploy a medical practitioner at camp site for 
project duration to attend to health issues/first aids and shall conduct 
regular health check-up of all staffs and workers employed in project.  

¶ Further, no wages shall be cut for period of absence as a result of injury 
ς The contractor shall mandatorily have Contractor All Risk (CAR) policy 
to cover workers of main contractor and as well as all sub-contractors 
and third party. All work site shall have first aid kits and details of 
major/nearby hospitals displayed prominently in local language, in case 
of emergency and/fatalities to work force and/or public, as a 
consequence of operations. The supervisory staff shall be provided with 
wireless communication system (mobile telephones for better 
communication at operational area and also with other operational area 
within same substation area, in case of emergency or otherwise. For 
supervision staff, contractor shall provide rented residential 
accommodation with water, sanitation and allied facilities for 
comfortable stay. The project will provide employment opportunities to 
both skilled and unskilled largely to the local people and also urban poor. 
All work force sourced from local areas can be expected to return to their 
places of residence after work shift hours. Pooled transportation 
facilities wherever required shall be provided to workforce as a welfare 
measure. 

¶ All work site shall have first aid kits and details of major/nearby hospitals 
displayed prominently in local language, in case of emergency 
and/fatalities to work force and/or public, as a consequence of 
operations. The supervisory staff shall be provided with wireless 
communication system (mobile telephones for better communication at 
operational area and also with other operational area within same 
substation area, in case of emergency or otherwise. For supervision staff, 
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contractor shall provide rented residential accommodation with water, 
sanitation and allied facilities for comfortable stay. The project will 
provide employment opportunities to both skilled and unskilled largely 
to the local people and also urban poor. All work force sourced from local 
areas can be expected to return to their places of residence after work 
shift hours. Pooled transportation facilities wherever required shall be 
provided to workforce as a welfare measure. 

Occupational 
Health and 
Safety of Labors   

¶ The Contractor will comply with all the precautions as required for 
ensuring the safety of the workmen as per the LMP.  

¶ The Contractor will make sure that during the construction work all 
relevant provisions of GoB and AIIB ESSs are adhered to. The Contractor 
will comply with all regulations regarding safe scaffolding, ladders, 
working platforms, gangway, stairwells, excavations, trenches and safe 
means of entry and egress. All workforce deployed shall be governed by 
labor management procedures under RHD.  

¶ The Contractor will not employ any person below the age of 14 years for 
any work. The Contractor will also ensure that no paint containing lead 
or lead products is used except in the form of paste or readymade paint. 
¢ƘŜ /ƻƴǘǊŀŎǘƻǊ ǿƛƭƭ ƳŀǊƪ ΨƘŀǊŘ ƘŀǘΩ ŀƴŘ Ψƴƻ ǎƳƻƪƛƴƎΩ ŀƴŘ ƻǘƘŜǊ ΨƘƛƎƘ ǊƛǎƪΩ 
areas and enforce non-compliance of use of PPE with zero tolerance. 
These will be reflected in the Construction Safety Plan including work 
hazard analysis and risk assessment to be prepared by the Contractor 
during mobilization and will be approved by PMU.  

¶ To promote and encourage a Safety culture, senior most engineers in 
/ƻƴǘǊŀŎǘƻǊǎ ŀƴŘ ŎƻƴǎǳƭǘŀƴǘǎΩ ǘŜŀƳǎ ǎƘŀƭƭ ǿŜŀǊ ƘŜƭƳŜǘǎ ŀƴŘ ǎŀŦŜǘȅ 
jackets. The contractor shall provide to all work force deployed at work 
sites   

¶ Protective footwear, protective goggles and nose masks to the workers 
ŜƳǇƭƻȅŜŘ ƛƴ ŀǎǇƘŀƭǘ ǿƻǊƪǎΣ ŎƻƴŎǊŜǘŜ ǿƻǊƪǎΣ ŎǊǳǎƘŜǊ ŜǘŎΦ ²ŜƭŘŜǊΩǎ 
protective eye-shields to workers who are engaged in welding works. 
Earplugs to workers exposed to loud noise, and workers working in 

ESHS reporting by EPC 
contractors  

RHD/ Contractors:  
All work sites and 

particularly at 
Construction  

camps 
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crushing or compaction. Facemasks for use to the workers when paint is 
applied in the form of spray or a surface having lead paint dry is rubbed.  

¶ It shall be made mandatory to wear them at work site. The PPEs shall be 
provided at no cost to workforce and shall be replaced once in three 
months. Any damaged/lost PPEs shall be replaced with no cost to 
workforce.   

¶ Visitors/officials to work sites are to be provided with PPEs (hard hats 
and safety shoes) and shall be briefed ongoing operations on that 
specific time and related safety requirement at work site including safe 
distances to keep during the site visit.  

¶ Work force shall be subjected only to standard work shifts/hours. 
Overtime allowances, if applicable/warranted shall be paid with ceiling 
limits. Working beyond such ceiling limits shall be discouraged, even if, 
so desired workforce or contractor.   

Workers 
Orientation and 
Sensitization 
Training 

All work force of the Contractor shall be subjected to an orientation program, 
which familiarize them with work requirements, safety practices at work, safe 
distances to keep from earth moving equipment, first aid facilities, emergency 
response, on-site sanitation facilities and practices to be adopted, rights and 
privileges of workforce among others. Orientation shall also include concern for 
safety of public around operational areas as well, first aid facilities, emergency 
care and response shall be provided to all workforce.   

ESHS reporting by EPC 
contractors  

RHD/ Contractors:  
All work sites and 

particularly at 
Construction camps 

Traffic and 
Safety 

¶ The contractor prior to starts or opening of any work zone shall prepare 
ŀ Ψ¢ǊŀŦŦƛŎ ŀƴŘ wƻŀŘ {ŀŦŜǘȅ aŀƴŀƎŜƳŜƴǘ tƭŀƴΩ ŀƴŘ ǎǳōƳƛǘ ǘƻ ta/ ŦƻǊ 
approval. The contractor shall ensure traffic diversions are in place, to 
minimize the inconvenience to the existing road users during the road 
construction phase. Wherever required, adequate number of uniformed 
traffic wardens with reflective batons shall the deployed to manage the 
traffic for the entire construction phase.  

¶ Road construction schedule near sensitive receptors like schools and 
hospitals shall be informed to the concerned authorities well in advance. 
All works near sensitive receptors shall be adequately well planned and 

Inspection reports. 
Records of accidents & 

near misses. 
Community grievance 

mechanism 

RHD/ Contractors:  

¶ All work sites  

¶ All construction areas  

¶ Along the entire 
corridor 
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works shall be completed in shortest possible time, with minimal 
inconvenience to users of sensitive receptors locations. If warranted, 
steel barricades shall be used to minimize the inconvenience to the road 
users as well as occupants of the sensitive receptors.  

¶ Adequate traffic diversions near sensitive receptors shall be planned 
with adequate number of uniformed traffic wardens with reflective 
batons shall the deployed to manage the traffic, to ensure safety and 
minimal inconvenience to users of sensitive receptors location. For 
unobstructed visibility to road users and drivers, the contractor shall 
perform dust suppression measures like regular sprinkling of water shall 
be carried out with more precaution near sensitive receptors and all 
work sites to ensure dust levels kept to minimum.   

¶ The contractor shall clear the roadway by promptly removing debris 
from landslide and ensure safe passage of traffic and road users.  While 
undertaking, road construction works near the natural water bodies 
and/or water sources along the project road, steel barricades shall be 
used to completely avoid trespassing of the construction labor and to 
avoid/prevent spills of the construction waste (solid or liquid) into the 
water body. 

Information 
Signs and 
Hoardings 

¢ƘŜ /ƻƴǘǊŀŎǘƻǊ ŀǎ ǇŀǊǘ ƻŦ Ψ¢ǊŀŦŦƛŎ aŀƴŀƎŜƳŜƴǘ ŀƴŘ wƻŀŘ {ŀŦŜǘȅ tƭŀƴΩ ǿƛƭƭ ǇǊƻǾƛŘŜΣ 
erect and maintain information /safety signs, traffic control devices, flagmen, 
hoardings written in English and local language (Bangla), wherever required or 
as suggested by the Environmental/Social Specialist of PMU. 

Inspection reports. 
Community grievance 

mechanism 

RHD/ Contractors:  
All work sites 

Cracks in 
structures or 
damage due to 
construction 
works as a result 
of project 
interventions   

Advance notice to community on road construction activity. The notice will be 
served through posters and leaflet. Estimation of loss case by case basis.   
If the structure is partially damaged and after assessment if found unviable for 
habitation which leads to full demolition of structure, If the structure is partially 
damaged and viable  
Compensation to structure owner as per RP provisions if full structure is 
damaged case by case basis. Estimation will be done as per latest valuation 
without deprecation. Labor charges etc. should be topped up for arising the 

Community grievance 
mechanism 

RHD/ Contractors 
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damaged cost. The same amount may be paid to the affected person or the 
project authority will arrange and pay the agency for rectification of the structure 
to the satisfaction of the affected person.   Each individual case should be 
documented with photograph etc. 

Disruption to 
services such as 
water supply, 
power supply 

!ŘǾŀƴŎŜ т ŘŀȅǎΩ ƴƻǘƛŎŜ ǘǊƻǳƎƘ ǇƻǎǘŜǊ ŀƴŘ ƭŜŀŦƭŜǘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƻŦ ŘƛǎǊǳǇǘƛƻƴǎ 
and alternate arrangements.  

¶ Restore the services within 10 days of effect.  

¶ Provide alternative source of supply 

Community grievance 
mechanism  

RHD/ Contractors/ 
AGENCIES 

Disruption to 
access from 
houses and 
shops to roads; 

¶ т ŘŀȅǎΩ ŀŘǾŀƴŎŜ ƴƻǘƛŎŜ ǘƘǊƻǳƎƘ ǇƻǎǘŜǊ ŀƴŘ ƭŜŀŦƭŜǘ ōŜŦƻǊŜ ǎǘŀǊǘ ƻŦ ǿƻǊƪΦ  

¶ Provide alternative access before disruption  

¶ Restore permanent access as in where in basis   

Community grievance 
mechanism 

RHD/ Contractors 

Differential 
impacts on 
vulnerable and 
disadvantaged 
population   

т ŘŀȅǎΩ ŀŘǾŀƴŎŜ ƴƻǘƛŎŜ ǘƘǊƻǳƎƘ ǇƻǎǘŜǊ ŀƴŘ ƭŜŀŦƭŜǘ ōŜŦƻǊŜ ǎǘŀǊǘ ƻŦ ǿƻǊƪΦ LƳǇŀŎǘŜŘ 
disadvantaged population will be treated case by case basis by provision of 
temporary access and other assistance as identified 

Community grievance 
mechanism 

RHD/ Contractors 

Likelihood of 
increased 
accidents due to 
road widening 
(including at 
social sensitive 
locations such as 
schools, 
hospitals);   

¶ Adequate road signage/road marking/rumble strip/glow sign board to be 
provided.  

¶ Road safety educations.  

¶ Regular consultation with school children and sensitization  

¶ Community level consultations  

¶ Prior intimation in school and communities living in the vicinity for safety 
measures.   

Inspection reports. 
Records of accidents & 

near misses. 
Community grievance 

mechanism 

RHD/ Contractors 

Possibility of 
gender-based 
violence arising 

To address this, the Project has prepared a GBV risk mitigation plan by Project 
Appraisal. It shall comprise:  

¶ Code of Conduct for signing by project workers   

Monitoring the 
implementation of GBV 

risk mitigation plan 

RHD/ Contractors 
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from influx of 
migrant  
labor   

¶ Integrate GBV into existing IEC strategy/materials, GRM, safety talks, 
toolbox meeting and regular trainings.  

¶ Community consultation and identification of GBV focal points within the 
community.  

¶ Training of labors on occupational health and safety issues.  

¶ Mapping of Service Providers for GBV prevention and Response 

Labor Influx from 
outside the 
district 

Prepare and Implement Labor Influx Management Plan by Contractor ς that shall 
be prepared prior to commencement of civil works. Educate Labor supplier 
contractor in all labor laws, behavioral change communication in labor 
management through IEC process as part of LMP 

ESHS reporting by EPC 
contractors 

RHD/ Contractors 

Likelihood of 
spread of 
HIV/AIDS and 
STDs among 
construction 
workers and 
roadside 
community.   

Coordinate with State STDs/AIDS control society to collect dissemination 
material.  

¶ Training to migrant labor and community  

¶ Making available condoms etc. at vending machines at convenient 
locations  

¶ Community based meetings, consultations in camp, distribution of leaf 
let,   

¶ IEC communication, posters, banners,  

¶ Program convergence with State AIDs control society.   

¶ Installation of Condom vending machines at Labor camp 

ESHS reporting by EPC 
contractors 

RHD/ Contractors/  
MHFW 

Health and 
Vector Borne 
Disease 

¶ Undertake check and cleaning at all sites and areas where clean 
conditions should exist.  

¶ Provision of potable water, sanitary toilet facility and hygienic 
accommodation for workers at camp sites. All potable water supplies will 
be tested quarterly.  

¶ Provision of First-Aid facility for them. Ensure that these facilities are 
cleaned and disinfected regularly.  

¶ Inspect for stagnant water and puddles every 3 days, including stored 
construction materials such as tires and old oil drumsςempty to prevent 
water ponding. 

ESHS reporting by EPC 
contractors 

Contractor/CSC:  
All work sites and 

particularly at 
Construction camps 
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Traffic 
Management  
Plan   

The project is mainly the reconstruction of existing road which has heavy traffic 
volume at present, bearing the important economic exchanges in Dhaka to 
Khulna highway, National highway (N7), so traffic maintain is the highlight of the 
project. According to the conditions of other reconstructed or widened roads 
under construction in Bangladesh, segmental or semi-segmental construction 
shall be adopted. The road cannot be blocked completely, and a detailed traffic 
maintain scheme should be developed before construction.  

¶ Prepare and submit a traffic management plan to the PIU for his approval 
at least 30 days before commencing work on any project component 
involved in traffic diversion and management.  

¶ Include in the traffic management plan to ensure uninterrupted traffic 
movement during construction: detailed drawings of traffic 
arrangements showing all detours, temporary road, temporary bridges 
temporary diversions, necessary barricades, warning signs / lights, road 
signs etc.  

¶ Traffic management shall be undertaken in coordination with the local 
traffic police department; 

¶ BRTA traffic rules and regulations should be strictly followed. Divert 
traffic to follow alternative routes to avoid traffic jams.  

¶ Provision to be made for passing traffic during construction. 

Inspection reports. 
Records of accidents & 

near misses. 
Community grievance 

mechanism 

Contractor/CSC:  
All work sites 

Road Accidents   ¶ In Traffic Management Plan, the road safety measures such as speed 
breakers, warning signs/lights, road safety signs, zebra crossing, flagman 
etc. should be included to ensure uninterrupted traffic movement 
especially at nearby the educational (Schools, colleges, Madrasah etc.), 
cultural structures (mosques, graveyards, prayer ground etc.) and health 
complex which are located at the existing road sides as well as at road 
crossing points during construction stage;  

¶ Provide signs at strategic locations of the roads complying with the 
schedules of signs contained in the Bangladesh Traffic Regulations;  

¶ Restrict truck deliveries, where practicable, to day time working hours;   

¶ Restrict the transport of oversize loads.  

Inspection reports. 
Records of accidents & 

near misses. 
Community grievance 

mechanism 

Contractor/CSC:  
All work sites 
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¶ Operate road traffics/transport vehicles, if possible, to non-peak periods 
to minimize traffic disruptions;  

¶ Enforce on-site speed limit;  

¶ Install and maintain a display board at each important road intersection 
on the roads to be used during construction. 

Tree Plantation ¶ Undertake a Tree Plantation Program such that for each tree cut three 
are planted (3312) and all dead trees to be replanted.  

¶ If possible, shifted homesteads may be compensated through providing 
seedlings.  

¶ Especial care should be taken for biodiversity rich areas during 
construction. 

Site inspection reports. Contractor/CSC:  
All along the alignment, 
and according to a tree 

replanting plan 

 Operation Stage 

Monitoring 
Operation 
Performance  

The operational performance of the various mitigation/ enhancement measures 
carried out will be monitored as a part of the project.  

Site inspection reports. RHD/Contractors  

Changes in Land 
Use Pattern  

Necessary hoardings will be erected indicating the availability of ROW and legal 
charges for encroachment of RoW. Budgetary provisions are to be made to 
control the ribbon development along project road.  

Quarterly ESHS reporting RHD/Contractors  

Road Accident 
and Safety 

¶ By enforcing speed limits and imposing penalties on the traffic violators 
will ensure the road safety.  

¶ Traffic signs will be provided to facilitate road users about speed limits, 
rest areas, eating establishments etc. Warning messages will also be 
displayed at appropriate locations to aware drivers about likely accidents 
due to over speeding.  

¶ All the lanes, median, sharp bends will be reflectorized to facilitate 
travelers in the night time.  

¶ Proper lighting arrangement on the proposed highway will be done at 
required places.  

Inspection reports. 
Records of accidents & 

near misses.  
Community grievance 

mechanism 

RHD:  
Along the entire corridor 
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Project Stage Mitigation Management Measures Monitoring Responsibility  

¶ The BRTA rules should be followed strictly in every relevant case. 

¶ Sidewalk and necessary safe road crossing facility should be provided at 
and near the sensitive receptors. 
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8.1.1  Social Monitoring Costs /Budgets  

Table 8.2:  Social Monitoring Costs during Construction  

EMP Task 

No. 
Mitigation and Monitoring Items Unit Cost/Unit Total Unit 

Total 

Cost 

1.0 Pre-construction Period     

1.1 Obtaining of SSC/NOCs Included in Project Preparation Cost 0 

1.2 Updating of SMP  Included in Project Preparation Cost 0 

1.3 SMP Implementation Training No. 50000 1 50000 

2.0 Construction Period      

2.1 Existing provisions for movements Monitoring by Contractor 0 

2.2 Community health and safety Lump-sum 50000 

2.3 ²ƻǊƪŜǊΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ Lump-sum 200000 

2.4 GBV training   Lump-sum 300000 

2.5 Communicable diseases awareness and prevention Lump-sum 100000 

 Grand Total: (BDT) 700000  

Table 8.3:  Remuneration of Experts 

Sl. No.   Type of Expert  No.  Man-Month   Unit Cost  Total Cost  

1 Senior Social Specialist 1  2 300,000  6,00,000  

2 Social Development Specialist 1  4 250,000 10,00,000 

3 Stakeholder Engagement and 

Communication Expert 

1  4 250,000 10,00,000 

4 Labour and Occuputational Health 

Safty Expert 

1  4 250,000 10,00,000 

5 Gender and SEA/SH Expert 1  4 250,000 10,00,000 

    Grand Total (BDT)  46,00,000 

Table 8.4:  Summary of the Total Budget 

Sl. No.   Item      

1  Social Management Cost    700,000    

2  Remuneration of Expert    46,00,000 

  Grand Total (BDT)  5,300,000  
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8.2  Gender Action Plan (GAP)  

In Bangladesh, women make up about more than half of the population. They are now more widely 

acknowledged to be crucial in ensuring that both men and women in the nation experience fair and 

sustainable development. The RAD projects at Rampura - Amulia - Demra will include a gender analysis 

for gender inclusive design, implementation and operation. According to the census survey, about 46% 

of the affected population is women and about 5% of the affected households are headed by women. 

A household headed by a woman in Bangladesh context, in both rural and urban settings, is considered 

to be a socially vulnerable. Accordingly, female PDPs would be entitled to extra benefits than their male 

counterparts.   

From project planning to project design and implementation, the project-specific Gender Action Plan 

(GAP) is a strategy used to achieve gender mainstreaming. GAPs include clear targets, quotas, gender 

ŘŜǎƛƎƴ ŦŜŀǘǳǊŜǎ ŀƴŘ ǉǳŀƴǘƛŦƛŀōƭŜ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ǘƻ ŜƴǎǳǊŜ ǿƻƳŜƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ ōŜƴŜŦƛts, 

which has been generated during the planning and design stage, incorporating the following 

considerations:  

¶ Preparatory work undertaken to address gender issues in the project;  

¶ Quotas, targets, design features included in the project to address gender inclusion and facilitate 

ǿƻƳŜƴΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ŀƴŘκƻǊ ŜƴǎǳǊŜ ǘŀƴƎƛōƭŜ ōŜƴŜŦƛǘǎ ǘƻ ǿƻƳŜƴ  

¶ Mechanisms to ensure implementation of the gender design elements;  

¶ Gender impact measures and mitigation regarding the identified Project Affected Persons; and  

¶ Gender monitoring and evaluation indicators.  

8.2.1  Objectives  

Gender analysis for RAD Projects will take into consideration social vulnerabilities, general and specific 

gender concerns, and will recommend specific actions which will:    

¶ tǊƻƳƻǘŜ ǿƻƳŜƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǇǊƻƧŜŎǘ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ   

¶ aŀȄƛƳƛȊŜ ǿƻƳŜƴΩǎ ŀŎŎŜǎǎ ǘƻ ǇǊƻƧŜŎǘ ōŜƴŜŦƛǘǎΦ   

¶ Minimize social vulnerability.   

8.2.2  Gender Actions   

 Lƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ wI5Ωǎ ƎŜƴŘŜǊ ǎǘǊŀǘŜƎȅ and AIIB policy on gender, the project proposes the following 

principles, guidelines and procedures to identify gender actions in respect of subproject interventions 

and include those actions in subproject GAP (Social Impact Assessment, SMP, RP and IPP). RHD will use 

the following fundamental concepts in the choice, design, implementation, and monitoring of the 

subproject GAP in order to mainstream gender in the project process. 

¶ Ensure that women are involved in selection, design, implementation, and monitoring and 

evaluation of the subproject activities including land acquisition and resettlement.   

¶ Carefully screen the subprojects to identify needs and expectations of, and potential adverse 

impacts on, women and document them.   

¶ Identify the impact details and the most appropriate mitigation measures through intensive 

consultation with the affected women and their communities, NGOs and civil society organizations, 

professionals, and the like.   

¶ Identify appropriate actions to ensure and maximize project benefits to women through the 

consultative process.   
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¶ If women are involved in civil works construction, operation and maintenance of subproject 

infrastructure, ensure: (i) equal pay for equal work; (ii) gender friendly work environment; and (iii) 

work place safety for women and children.   

8.2.3  Increasing participation of women   

Participation of women will be ensured during the design phase by stimulating their participation in all 

community meetings and also consulting them separately in focused group discussions to learn their 

preferences, experiences and needs. Women will be urged to take part in all community meetings 

during the implementation process, to be represented in decision-making for the implementation of 

SMP/IPP, and to help protect themselves from social and physical risks. Women will receive complete 

information on their rights, the schedule for receiving compensation, and relocation activities.  

8.2.4  Maximizing womenôs access to project benefits   

Through labor contracting societies, the affected locals, especially women, will be encouraged to work 

in construction (LCS). Through LCS, RHD will keep track of women's employment. The Performance 

Based Maintenance Contracts (PBMC) will be executed with provisions for subcontracts with women 

LCSs.   

8.2.5  Reducing womenôs social vulnerability   

Social vulnerability of women in the context of subprojects under RAD Project may include domestic 

violence, sexual harassment, vulnerability to sexually transmitted infections (STI) including HIV/AIDS. 

The Social Impact and Management Framework booklet will include information about STI and 

HIV/AIDS, trafficking in women and children, and public health and education services in the area. A 

zero-tolerance policy against sexual harassment at the workplace will be implemented by contractors. 

8.2.6  M&E of Gender Actions   

The quarterly GAP reports will incorporate the findings of regular internal RHD monitoring of gender 

actions in accordance with AIIB policy. The independent M&E Specialist will monitor gender inclusive 

implementation of GAPs and report to RHD and the AIIB in the annual, mid-term and end-term M&E 

reports. The Gender Action Plan will be incorporated into the contract, and consequently, the 

contractor's obligations, and it will be continuously reviewed during the implementation process. 

8.2.7  Gender Action Plan  

RHD will maximize participation of women in the SMP implementation process, their access to project 

benefits and reducing their social vulnerability through additional measures. Gender actions will be 

internally monitored by RHD on a regular basis and the results will be included in the quarterly progress 

reports. The independent M&E consultant will monitor gender inclusive implementation of the SMP 

and report to RHD in the annual, mid-term and end-term M&E reports. 
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Table 8.5:  Gender Action Plan (GAP) 

Target Contents of the Plan 
Enhancement or 

promotion measures 

Time 

arrangement. 

Implemented 

by 

Monitored 

by 
Monitoring Indexes 

Increasing 

participation of 

women 

Participation of women will be 

ensured by stimulating their 

participation in all community 

meetings and also 

consulting them separately in 

focused group discussions to learn 

their preferences, experiences and 

needs. Women will be encouraged 

to participate in decision- making for 

implementation of SMP and to 

contribute in safeguarding 

themselves from health and social 

vulnerabilities. Women will be fully 

informed about entitlements, 

timetable of compensation delivery 

and relocation activities. The 

implementing NGO will engage local 

women members to engage in 

community-led monitoring. 

Disseminate information 

with radios and televisions, 

publicity columns, 

brochures and other 

channels to protect 

women's right to know 

about matters related to 

the Project construction 

Preparation, 

implementation n 

and operation 

period of women 

Contractor/RHD  RHD/ M&E 

Consultants 

Number of women 

consulted (30% of 

persons consulted will 

be women) 

Increase 

Employment & 

Maximizing 

womenΩs access 

to project 

benefits 

Local affected people, including 

women will be encouraged to take 

up construction employment if they 

are interested. RHD will monitor the 

employment of women by the 

Engineering and Procurement 

Contractor (EPC). Local women will 

also be engaged by all agencies 

The Project Employer shall 

fully understand women's 

employment needs and 

wishes during the 

preparation stage of the 

Project. 

Project 

preparation, 

implementation 

and operation 

period 

Contractor/RHD RHD/ M&E 

Consultants 

Number of women 

employed in 

construction (30% of 

employment should go 

for women) 
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Target Contents of the Plan 
Enhancement or 

promotion measures 

Time 

arrangement. 

Implemented 

by 

Monitored 

by 
Monitoring Indexes 

including the SMP implementing 

NGO. 

Reducing 

womenΩs social 

vulnerability 

Social vulnerability of women in the 

context of the Project may include 

domestic violence, sexual 

harassment, vulnerability to sexually 

transmitted infections (STI) including 

HIV/AIDS, and, though limited. The 

SMP booklet will include information 

about public health and education 

services in the area. 

Contractors will implement a zero-

tolerance policy against sexual 

harassment at workplaces. 

The contractor and project 

employer should aware of 

the GBV and Sexual 

harassment issues at the 

project area 

Project 

preparation, 

implementation 

and operation 

period 

Contractor/RHD RHD/ M&E 

Consultants 

SMP booklet 

includes these 

information. 
 

Construction camps to 

be monitored for 

sexual harassment. 

Focus on 

single parent 

families 

with 

female 

householders 

Care for single-parent families with 

female householders, preferentially 

consider their employment needs, 

and provide them with job 

opportunities suitable for their 

participation in a way to improves 

their living conditions. 

The Project Employer shall 

fully understand and 

identify the number of 

single-parent families with 

female householders, 

population, economic and 

social conditions, etc. of 

the affected families during 

the project preparation 

stage 

Project 

preparation, 

implementation 

and operation 

period 

Contractor/RHD RHD/ M&E 

Consultants 

All families with female 

householders requiring 

employment 
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8.3  Occupational Health and Safety Management Plan   

For ensuring occupational health and safety of the project employees an OHSMP has been developed. 

The management of OHS must be in accordance with the general principles, which should be applied 

to control workplace hazards in order to:  

¶ Eliminate the risks;  

¶ Assess the risks, which cannot be avoided;  

¶ Reduce the risk at source;  

¶ Give priority to collective protective measures over individual protective measures;  

¶ Adapt the work to the individual, especially with regard to the design of workplaces and the choice 

of work equipment and production methods;  

¶ Adapt working methods to technical progress;  

¶ Develop a coherent overall prevention policy, which covers technology and work organization and  

¶ Give appropriate instructions to employees.  

The application of prevention and control measures to be taken against occupational hazards should 

be based on job safety and its hazard analyses. The risk assessment of jobs should be evaluated, and 

related protection/prevention actions should be designed. In order to identify priorities, risk ranking 

table should be used as given in Table 8.2.  

Table 8.6:  Risk Ranking to Classify Worker Scenarios  

Likelihood  
 Consequences   

Insignificant  Minor  Moderate Major  Catastrophic 

Almost certain Low risk Moderate risk Extreme risk Extreme risk Extreme risk 

Likely Low risk Moderate risk High risk Extreme risk Extreme risk 

Moderate Low risk Moderate risk High risk Extreme risk Extreme risk 

Unlikely Low risk Low risk Moderate risk High risk Extreme risk 

Rare Low risk Low risk Moderate risk High risk High risk 

Above-mentioned rankings in table 8.2 help to define potential consequences of exposure to a hazard. 

Low risk can be managed by routine procedures. In order to manage moderate risk class, management 

responsibilities should be specified. The jobs with high-risk classification are required senior 

management attention. Extreme risks are required immediate actions and it should be avoided as much 

as possible. The Project operations and facility itself should be designed according to reduction of high-

risk classifications and protection of employees. Training and drills to practice the procedures and plans 

should be undertaken periodically to minimize the risks of occupational hazards.   

In this Occupational Health and Safety Management Plan, management approaches of physical, 

chemical, biological and radiological hazards are defined. The mitigation measures are not limited with 

the ones mentioned in this plan. During the operational phase, the Project operations may require 

additional actions to be taken. The risk assessment should be undertaken periodically, site-specific 
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occupational hazards should be identified, and related actions should be defined and undertaken. It will 

be ensured that all the personnel (including contractors) are aware of their responsibilities, risks of their 

jobs and precautions to be taken on the workplace. Related training with communication codes for any 

occupational hazard and personal protective equipment will be provided to all personnel by the Project. 

The OHS related existing documents are presented in appendices of this plan. In case there occurs any 

ŘƛŦŦŜǊŜƴŎŜ ǿƛǘƘ ŜȄƛǎǘƛƴƎ ŘƻŎǳƳŜƴǘǎΩ ǎǘŀƴŘŀǊŘǎΣ ǘƘŜ ƘƛƎƘŜǊ hI{ ǎǘandards will be implemented.    

8.3.1  OHS Management Approaches  

OHSMP provides implementing programs that contribute to mitigation of health and safety risks that 

may arise as a direct or indirect result of the Project. By implementing the measures provided in this 

Plan, it is aimed to mitigate those risks arises from the work including construction and operation 

phases of the Project. Following issues are specified in the main approach of this OHSMP:  

¶ Identifying and controlling occupational hazards and eliminating OHS risks,  

¶ Ensuring that all necessary actions which are suggested in laws, regulations, standards and 

guidelines are taken to prevent any OHS incident,  

¶ Ensuring third parties such as contractors, subcontractors, visitors and suppliers understand and 

comply with site safety rules,  

¶ Ensuring safe procurement and proper use of hazardous materials,  

¶ Raising OHS awareness of all employees and third parties by providing suitable and adequate site 

safety information, training and instructions,  

¶ Ensuring minimization or elimination of risks regarding points of entry and exit to the site,  

¶ Ensuring that actions regarding risks associated with falling object, excavation work, working at 

height, lifting operations, working in confined spaces, working alone, etc. are taken,  

¶ Raising driving safety awareness of employees and ensuring the compliance of safe driving 

provisions for all vehicles,  

¶ Ensuring the prevention of adverse impacts of chemicals/waste on human health and the 

environment,  

¶ Raising OHS awareness of employees and third parties who use, store or transport hazardous 

materials/wastes,  

¶ Ensuring the compliance of all standards established in Turkish legislation,  

¶ Ensuring that measures for fire are taken and providing to all personnel about emergency 

preparedness and response,  

¶ Ensuring the prevention of traffic accidents and promoting traffic safety with all personnel and third 

parties.  

8.3.2  General Facility and Operation  for OHS Management   

8.3.2.1  General Site Rules  

General site rules will be applied to all employees, including employees of contractors and 

subcontractors, all related personnel from third parties and visitors. Those rules are comprised of brief 

information about site emergency response plan, emergency contacts, map with permission marks and 

all other necessary information, and those will be shared with all employees and third parties.  

8.3.2.2  Site Entrance and Exit  

The entry to the PǊƻƧŜŎǘ ŀǊŜŀ ǿƛƭƭ ōŜ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ǎŜŎǳǊƛǘȅ ǇŜǊǎƻƴƴŜƭΩǎ ǎǳǇŜǊǾƛǎƛƻƴ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ 

entries are performed in accordance with health and safety system and to prevent unauthorized access. 
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Security personnel should be trained to meet both legislative and international standards by HSE 

Manager. Emergency exits of buildings and Project site should be clearly marked to be visible even in 

total darkness and be unobstructed at all the times. There should be minimum two exits from any work 

area.  

8.3.2.3  Safe Access  

Passageways for pedestrians and vehicles within and outside buildings should be segregated and 

provide for easy, safe, and appropriate access. Equipment and installations requiring servicing, 

inspection, and/or cleaning should have unobstructed, unrestricted, and ready access. Only authorized 

personnel have access to dangerous operation areas and measures will be taken by locked door to 

prevent unauthorized access to dangerous areas should be in place. 

8.3.2.4  Parking in Plant Area  

Parking at the Project site will only be restricted to the designated area. Parking shall be reverse and in 

the direction of exit. It is forbidden to park in front of fire extinguishers or hydrants, waste storage areas 

and emergency exits. Plant Management takes the necessary measures and informs the entire plant 

personnel.  

8.3.2.5  Smoking  

Smoking in the construction site, in the plant and in offices is strictly forbidden. There will be a 

designated open-air area or areas for smoking, where smoking is allowed only. Warning signs will be 

placed in accordance with the Law No:4207. Moreover, employees smoking other that the designated 

areas will be warned and fined, if necessary.  

8.3.2.6  Vehicles, Construction Machinery and Trucks  

Back-up alarms of construction machinery and trucks shall be operational, and all vehicles will have a 

fire extinguisher and a first aid kit. If there is no sight during maneuvers, a banksman shall be present. 

It is forbidden to dump for trucks and reverse maneuver for construction machinery without a 

banksman.  

8.3.2.7  Industrial Hygiene  

Industrial hygiene training will be included in general OHS training for all employees and further 

training, awareness sessions, etc. organized by workplace/company doctor to raise industrial hygiene 

awareness. Eating in the plant and construction site is forbidden. Only designated areas shall be used 

for eating purposes. Restrooms shall be cleaned, and soap and tissue dispensers shall be refilled daily.  

Working environment in terms of dust, noise, lighting, temperature, airflow and quality, etc. will be 

adjected according to related regulations and measurements should be completed according to the 

Regulation on Occupational Hygiene Measurement, Testing and Analysis Laboratories during the 

construction and operational phases.  

8.3.2.8  Working Hours  

The working hours in construction and operation phases of the Project will be in accordance with the 

legal work and overtime hours stated in the Labor Law No. 4857. Working hours can be shortened and 

additional required resting hours can be provided to the workers as a result of risk assessments and 

exposure to a hazardous situation.  

Special working hour arrangements will be made under extreme conditions such as exposure to 

extreme hot, cold and humid environments to prevent health risks of employees. Work and rest periods 



 
SIA for Improvement of the óHatirjheel-Rampura-Bonoshree Ideal School and College Sheikherjaiga-Amulia-Demraô Highway Into 4-Lanes Including 

Link to Chattogram Road Intersection and Access to Tarabo through Public Private Partnership (PPP) 

 124 | P a g e  

can be determined and implemented by work-specific risk assessments for the activities such as working 

in confined spaces, gaseous, dusty or noisy areas.  

8.3.2.9  Office Works  

Offices will be cleaned and ventilated regularly. If it is not ensured, necessary warning signs shall be 

placed indicating the floor is slippery. Deteriorations, shelves and other materials will be repaired 

and/or fixed. Cleaning materials will be used with proper PPE and informed with the Material Safety 

Data Sheets (MSDSs).  

Electrical equipment will be checked and labelled color codes in every three months by the electricians. 

Electrical distribution panels and fuse boxes will be kept locked, labelled and prevented from 

unauthorized use. Office will be equipped with detectors and fire extinguishers in case of fire hazards. 

Emergency exit doors and roads will be set at least 80 cm in length.  

Employees who are exposed to workplace violence, retaliation, mobbing or any types of discrimination 

will be encouraged to report the situation in accordance with the Grievance Mechanism Procedure.  

8.3.2.10  Housekeeping  

Employees will be informed through training that the major sources of hazards are negligence of 

keeping the site clean and tidy during all phases of the Project. Those training will include the some of 

the following consequences of lack of cleanliness and tidiness:  

¶ Trip and fall hazards: Materials and equipment left on the floor can cause trip and fall of an 

employee. The result can be bone fractures and severe injury. If trip and fall is happened in a higher 

place without fall protection equipment, the incident may result with fatality.  

¶ Drop of a Material: Materials left in higher places may fall down and cause injuries.  

¶ Hygiene: Non-ŎƭŜŀƴ ŀǊŜŀǎ ǘƘǊŜŀǘŜƴ ŜƳǇƭƻȅŜŜǎΩ ƘŜŀƭǘƘΦ .ƛological risks that may arise in the site are 

also assessed in this context and are tried to be avoided. All employees should wash their hands 

regularly, especially prior to eating and drinking.  

All wastes generated in the site will be stored in the designated waste storage areas, by segregating 

according to their type. Waste management implementations are specified in Waste Management Plan 

for all phases of the Project.  

8.3.2.11  Storage Conditions  

Spare parts and materials will be stored in designated areas by considering their availability in the 

market and storage conditions. Maximum stacking height should be 3 meters. Heavy materials will be 

stored on lower shelves while lighter ones on the higher shelves as a measure against falling.  

Chemicals will be stored according to their hazardousness classifications and MSDSs. All chemicals will 

be ordered according to need and stored according to MSDSs. Bulk buying and storage will not be 

allowed. Hazardous materials will be stored in accordance with the relevant national regulations.  

8.3.2.12  Emergency Preparedness and Response  

Existing Emergency Response Plan (see Appendix A) will be followed, and the following issues should 

be prepared and implemented, if they are not included in the existing ERP. Moreover, existing Covid-

19 Emergency Response Plan should be followed and updated, if the standards differ and become more 

stringent.  

¶ Emergency scenarios and relevant emergency preparedness and response actions with the 

allocations of responsibilities to local communities and authorities where appropriate,  
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¶ First Aid training,  

¶ Specific stakeholder engagement based on consultation and participation with government and 

communities regarding the nature and potential consequences of the Project-related risks,  

¶ Training of the personnel for the response to emergencies in accordance with the requirements 

outlined in the specifications,  

¶ Emergency drills to be conducted, frequencies and formats according to Regulation on Emergencies 

in Workplaces,  

¶ Evaluation of findings and lessons learnt from drills and corrective actions.  

8.3.3  Electrical  Works, Electrical Equipment and Hand Tools  

Protective measures to prevent, minimize and control electrical hazards that might result from electrical 

works, equipment and/or hand tools are presented below:  

¶ All energized electrical devices and lines will be marked with warning signed.  

¶ Devices will be locked-out and tagged-out during service and maintenance.  

¶ Locked-out and tagged-out awareness will be provided by HSE Manager before the work.  

¶ All electrical cords, cables and hand power tools for worn-out or exposed cords and manufacturer 

recommendations for the maximum permitted operating voltage of the portable hand tools will be 

checked.  

¶ Power cords and extension cords will be protected against damage.  

¶ Only approved extension cords will be used.  

¶ No approach zones around or under high voltage power lines will be established.  

¶ Rubber tired construction or other vehicles that come into direct contact with, or arching between 

high voltage wires will be taken out of service for periods of 48 hours and the tires will be replaced 

to prevent catastrophic tire and wheel assembly failure potentially causing serious injury or death.  

¶ Detailed identification will be performed and all buried electrical wiring before any excavation work 

will be marked.  

¶ Flexible cords to be used on construction site will be rated as heavy duty, and those cords will be 

either protected by a suitable enclosure or barrier or located where protected from mechanical 

damage, damaged by liquids or high temperature.  

¶ Cords will not exceed the maximum length stated in the related regulations.  

¶ Hazard warning lights will be installed inside electrical equipment enclosures to warn of inadvertent 

energization.  

¶ Appropriate labelling of service rooms housing high voltage equipment and where entry is 

controlled or prohibited will be ensured.  

¶ ±ƻƭǘŀƎŜ ǎŜƴǎƻǊǎ ǿƛƭƭ ōŜ ǳǎŜŘ ōŜŦƻǊŜ ŀƴŘ ŘǳǊƛƴƎ ǿƻǊƪŜǊǎΩ ŜƴǘǊŀƴŎŜ ƛƴǘƻ ŜƴŎƭƻǎǳǊŜǎ ŎƻƴǘŀƛƴƛƴƎ 

electrical components.  

¶ Specialized electrical safety training will be given to those personnel working with or around 

exposed components of electrical works.  

¶ Deactivation and proper grounding of live power equipment and distribution lines according to 

applicable legislation and guidelines whenever possible before work will be performed.  

¶ Electrical hand tools will be inspected by a qualified electrician every three months and by workers 

any time before starting the work.  

¶ Electrical equipment that does not have a control mark on it will not be used.  

¶ Electrical equipment shall only be repaired by electricians.  

¶ Protective parts of any electrical hand tool will not be removed.  
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¶ If the electrical hand tool is sparkling, it will be used with Hot Work Permit or in the general 

permitted area.  

¶ After the completion of work, electrical hand tools will be kept with pulling their plug out to prevent 

trip and falls.  

¶ When the work with electrical hand tool is finished, it will be returned to its storage place.  

¶ The employees that will use the electrical hand tool will be trained.  

¶ The employees conducting electrical works or using electrical equipment and tools will use the 

relevant PPE.  

8.3.4  Vehicle Driving and Site Traffic  

Traffic and traffic-related risks and impacts will be eliminated, minimized or prevented through the 

following measures:  

¶ Unauthorized vehicles will not be allowed to enter the Project area.  

¶ All drivers will comply with the Highway Traffic Regulation.  

¶ Pedestrian walkways will be marked and kept clear.  

¶ For pickups, heavier vehicles and all construction vehicle operators, SRC certificate is obligatory.  

¶ On-site and off-site speed limits, which is determined by national legislation, will be complied with 

by employees.  

¶ Drivers and passengers shall fasten the seat belts. Seat belts shall be fastened before driving and 

cannot be unfasten until the vehicle is properly parked.  

¶ Regular and legal maintenance of the vehicles will be performed in line with the related regulations.  

¶ Each vehicle will carry first-aid kit, fire extinguisher, reflector and spare tire.   

¶ Overloading of the vehicles is forbidden, even if the vehicle tonnage is appropriate.  

¶ Headlights, mirrors, windows and seat belt system of the vehicles will be operational and 

maintenance of those will immediately be provided when these systems have problems.  

¶ No passenger is allowed to be carried on the back of a pickup or in heavier vehicles, or in the 

cabinets of construction machinery.  

¶ Tires will be controlled regularly.  

¶ Smoking is prohibited on vehicles.  

¶ Cell phone usage in vehicles on the road is prohibited.  

8.3.5  Working with Construction Machinery  

Measures to be taken when working with or around the construction machinery are listed as:  

¶ Construction machinery will be accepted to the site according to site entry rules.  

¶ Daily and periodic maintenance of construction machinery will be ensured and shared with OHS 

team and the operator will perform a visual check before each use.  

¶ Obeying general rules for operators, which are summarized below, will be ensured.  

o Operators will have a valid operator license.  

o Operators will have induction training.  

o Operator will visually control his/her construction machinery from top and bottom.  

o Operator will check any leakages such as oil, engine fluids, accumulator etc.  

o Operator will check engine, gearbox, hydraulic oil and radiator fluid levels.  

o Operator will check the pallets/tires, bolts, pins etc. whether they are broken or not.  
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o Operator will be sure there is nobody around the work area and work with the guidance of 

flagman.   

o Operator will start the engine while parking brake is set.  

o Operator will check all the displays while the engine is warming up for 2-3 minutes.  

Operator will control all the lights before night work.  

o Operator will not work if his/her view is blocked or continue to work with one or more 

flagmen.   

o Operator will not use cell phone while using the machinery.  

o Helmet usage is not obligatory for closed cabin machinery, but the operator will use safety 

shoes and reflector vests.  

o Operator will pay attention to power lines. If there is a risk of contact, energy will be cut-

off first.   

o At the end of the work, the operator will also control the machine surroundings and park 

the machine at a safe location. If there are malfunctions or areas to improve, the operator 

ǿƛƭƭ ƛƴŦƻǊƳ ǘƘŜ ƴŜȄǘ ǎƘƛŦǘΩǎ ƻǇŜǊŀǘƻǊΦ   

o When the work is finished, the operator will turn off the engine and lock and secure the 

machinery.  

¶ Obeying general rules for employees, which are listed below, will be ensured.  

o Employees must be aware of the hazards and dangers of nearby working machines before 

starting the work.  

o All employees will use reflective vests/work clothes.  

o tŜŘŜǎǘǊƛŀƴ ǿŀƭƪǿŀȅǎ ǎƘƻǳƭŘ ōŜ ǳǎŜŘΦ ¢ƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƳŀŎƘƛƴŜǊȅΩǎ ǿƻǊƪ ŀǊŜŀ ǿƛƭƭ ƴƻǘ ōŜ 

used as a shortcut.  

o Employees will have the eye contact with the operator during works they perform nearby 

the machinery in motion.  

¶ Refueling of construction machinery will be performed in designated areas or outside of the Project 

area.  

¶ Construction machinery will not reverse without a flagman. 

8.3.6  Excavation Works  

Mitigation measures for the excavation works are listed below:  

¶ Work Permit shall be obtained to establish excavation works.  

¶ Excavation works shall be performed under supervision.  

¶ Excavation equipment shall be checked before use.  

¶ Excavation team shall have training on Excavation Risks.  

¶ Excess excavated material shall be disposed of at least 1 meter away from the excavation area.  

¶ Risk assessment shall be done during the planning of excavation works.  

¶ If there is a live line (electricity, gas, steam, etc.) in the excavation area, energy shall be cut off or if 

it is not required to cut it off, the precautions that should be taken shall be specified by Work Permit.  

¶ If vibration will likely cause subsidence, special precautions shall be taken.  
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¶ Depending on the condition of the excavated soil, it shall be strengthened by excavation or lining 

or by 45 degrees angling, after the opinion of HSE Manager.  

¶ Working in the excavated area subjects to Confined Spaces Work Permit.  

¶ For excavations deeper than 5 m, vehicle operation around the excavation area shall be prohibited. 

At least two locations shall be determined to go down, if it is necessary and the slope of the 

excavated area shall be checked by supervisor before going down.  

¶ The excavation area shall be normally closed within the same day. If it is not possible, the excavation 

area shall be surrounded by barriers and warning lights shall be located for the night.  

¶ Manual excavation shall not be preferred if it is not compulsory due to technical reasons. 

Excavations deeper than 50 cm shall not be performed manually. Special training shall be conducted 

for workers who will perform manual excavation.  

¶ The working hours of employees are evaluated according to the condition of the ground and the 

working hours are shortened according to this assessment  

8.3.7  Management of Chemical Impacts  

8.3.7.1  Air Quality  

Air quality of working environment will be maintained and measured according to related legislations 

and standards. According to risk assessments of physical, chemical and biological hazards related with 

air quality will be eliminated and/or reduced at the source. Necessary PPE and training will also be 

decided according to risk assessments. Designs and constructions will be done according to related air 

quality and safety legislations and standards.  

8.3.7.2  Fire and Explosions  

Mitigation measures regarding fires and explosions resulting from self-heating fuel piles, ignition of 

flammable materials and sources are presented:  

¶ Flammables shall be stored away from ignition sources and oxidizing materials.  

¶ Flammables storage area shall be remote from entry and exit points into buildings, away from plant 

ventilation and intakes or vents. It should have natural or passive floor and ceiling level ventilation 

and explosion and use spark-proof mixtures.  

¶ Electrical grounding, spark detection and if needed quenching systems shall be provided where the 

flammable material is mainly comprised of dust.  

¶ Fire hazard areas shall be defined and labelled to warn of special rules such as prohibition in use of 

smoking materials, cellular phones, or other potential spark generating equipment.  

¶ Specific worker training in handling of flammable materials and fire prevention and suppression 

shall be provided.  

¶ Fire extinguisher equipment (ladders, ventilation devices, fire extinguishers, etc.) will be purchased 

and will be kept in good condition.  

¶ Fire extinguisher equipment will be labelled /signed according to related regulations and will be 

placed at easily accessible locations.  
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¶ Fire extinguishers will be placed close to areas that have fire risks such as chemical storage and 

welding areas.  

¶ Personnel shall not be allowed to interfere with electrical appliances; only authorized personnel 

will be allowed to change the electrical installation. Electrical appliances will be closed and 

unplugged when they are not in use.  

¶ Personnel who are responsible for the management of inflammable materials shall be appointed 

and shall be trained. Storage, transportation, and use of these inflammables will be established in 

compliance with national and international standards.  

¶ Leakage and spillage of inflammable liquids shall be immediately cleaned and repaired.  

¶ Fire exits and exit doors will be installed in both temporary and permanent structures/buildings and 

will be kept open all the time.  

¶ A smoking area out of the plant will be designated and a fire extinguisher will be provided for this 

area.  

¶ Fire practices will be established according to health and safety regulations.  

8.3.8  Working in Flammable and Explosive Environments  

Risk assessment shall be performed before working in flammable and explosive environments. 

Necessary signs should be placed on the site. Emergency communication numbers shall be placed. 

Conditions and situations to be aware of are defined under this section. These conditions and related 

mitigation measures are as follows:  

¶ Flammable and explosive liquid storage shelves and barrels shall be earthed against static electricity 

hazards. Static electricity is the most important fire cause.  

¶ Hot works such as welding, cutting etc. shall not be performed near flammable and explosive 

liquids. Special precautions shall be taken when it is necessary to do so.  

¶ It shall be ensured that there is no spill, leakage etc. where flammable and explosive liquids are 

present.  

¶ Fire extinguishers shall be placed to appropriate locations where there is a work with flammable 

and explosive liquids.  

¶ Training shall be conducted on the use of fire extinguishers.  

¶ The storage areas of flammables and explosives shall have ventilation and the area shall be 

ventilated three times in an hour. The frequency might be increased in special occasions.  

¶ Flammable and explosive materials shall be stored in their original packages. For small usage 

quantities, they shall be carried with special safety containers, not in glass or plastic containers.  

¶ Gasoline and thinner shall not be used in cleaning works. Non-flammable solvents shall be used.  

8.3.9  Hazardous Materials  

Measures shall be taken to avoid or minimize the potential for occupational exposure to hazardous 

materials and substances that may be released by the Project. Mitigation measures regarding 

hazardous materials are presented below:  
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¶ All hazardous materials shall be assessed in accordance with relevant regulatory and international 

requirements.  

¶ All chemicals purchased from suppliers used on the site will be accompanied by their MSDSs that 

meet the standards.  

¶ Storage of fuel will be in tanks equipped with locking devices and which have secondary 

containment (with %110 volume capacity) that are located on a platform in a designated area 

located away from any watercourse or drain.  

¶ Spill kits, protective equipment, and other necessary equipment will be available where hazardous 

materials are handled, to enable any spills to be cleaned up.  

¶ Appropriate first aid will be located close to hazardous material storage areas such as eyewash, 

showers, and first aid kits.  

¶ Hazardous materials will only be transported in vehicles authorized for the transport of hazardous 

substances.  

¶ Incompatible materials (acids, bases, flammables, oxidizers, reactive chemicals) shall be stored in 

separate areas, and with containment facilities separating material storage areas.  

¶ The storage and use of hazardous substances shall be done under conditions of maximum security.  

¶ Drummed hazardous materials shall be stored in areas with impervious surfaces that are sloped to 

retain any spills/leaks.  

¶ Containers holding flammable and/or toxic materials will be kept permanently closed and covered. 

They shall be kept in their original packaging and they shall be handled and transported under 

maximum security.  

¶ Any accidental leaks of fuel or oil will be immediately cleaned up with absorbent material and 

collected in closed and labelled containers - temporarily stored in specially designed spaces until 

delivery to an operator.   

¶ Chemicals with different hazard symbols shall not be stored together.  

¶ All Hazardous Materials shall be disposed of according to the requirements of relevant regulation.  

8.3.10  Gas Cylinders and Chemicals  

Mitigation measures developed to be implemented during works with compressed gas cylinders and 

chemicals are presented below: 

¶ Cylinders shall be kept in vertical position all the time and be stored separately as full or empty and 

in accordance with their gassiness. The storage areas shall be away from the smoking areas.  

¶ Manual handling of the compressed cylinders shall be forbidden.   

¶ It shall be forbidden to roll full or empty gas cylinders on the ground.  

¶ The flammable gas cylinders shall be stored with 6 m interspaces.  

8.4  Stakeholder Engagement Plan  

Stakeholder engagement is the systematic identification, analysis, planning and implementation of 

actions designed to influence stakeholders. A stakeholder engagement strategy identifies the needs of 

key groups and the sponsor plays a vital role in ensuring those business needs are me
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Table 8.7:  Stakeholder Engagement Plan  

Stage Target stakeholders Topic(s) of engagement Method(s) used Location/frequency Responsibilities 

 

Project Affected People: 
People residing in project 
area  
Vulnerable households  
  

ESMF, ESIA, SIA, ESCP, SEP; 

Project scope and rationale; 

Project E&S principles; Grievance 

mechanism process  

Public meetings, separate meetings for 
women and the vulnerable group;  
Face-to-face meetings  
Mass/social media communication (as 
needed)  
Disclosure of written information: 
brochures, posters, flyers, website  
Information boards or desks   
Grievance mechanism  
Local newspaper. 

Quarterly meetings at 
project sites and as 
various components are 
executed and put to 
operation, continuous 
communication through 
mass/social media and  
routine interactions  
  

 RHD/Contractors 

Other Interested Parties 
(External) ς NGOS working 
in the WASH and GBV  
sectors  

ESMF, ESMP, ESIA, ESCP, SEP 
disclosures;  
Project scope, rationale and E&S 
principles  
Grievance mechanism process  

Face-to-face meetings  
Joint public/community meetings with 

PAPs  

Quarterly meetings with 
affected communities; 
Disclosure meetings in  
local and national levels  
  

 RHD/Contractors 

Other Interested Parties  
(Internal)  
Press and media  
Local NGOs, Different 
Government Departments 
having link with project 
implementation namely 
District Administration 
District Police, Municipal, 
DoE etc.    
General public, jobseekers 

etc.  

ESMF, ESMP, ESIA, ESCP, and SEP 
disclosures  
Grievance mechanism   
Project scope, rationale and E&S 
principles  
  

Public meetings, trainings/workshops 
(separate meetings specifically for 
women and vulnerable people as 
needed)  
Mass/social media communication 
Disclosure of written information:   
Brochures, posters, flyers, website  
Information boards   
Grievance mechanism Notice 

board for employment 

recruitment  

Project launch meetings 
with relevant 
stakeholders Meetings 
in affected locations/ 
communities as needed;  
Communication through 
mass/social media (as 
needed)  
Information desks with 
brochures/posters in 
affected villages  
(continuous)  

RHD/Contractors, 

District Administration 

District Police, DoE etc.   

Other Interested Parties  
(External)   
Other Government 
Departments from which 
permissions/clearances are 
required;   

Legal compliance issues Project 
information scope and rationale 
and E&S principles Coordination 
activities  
Grievance mechanism process 
ESMF/ESMP/ESIA/ESCP/SEP  
disclosures  

Face-to-face meetings   
Invitations to public/community 
meetings  
Submission of required reports  

Disclosure meetings 

Reports as required  
 RHD/Contractors, 

District Administration 

District Police, DoE etc.   
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Businessmen, Contractors and 

suppliers  

Other Interested Parties  
(Internal)  
Supervision by Consultants; 

Supervision of contractors, 

sub-contractors, service 

providers, suppliers, and 

their workers/labor force  

Project information: scope and  
rationale and E&S principles 
Training ESMF/ESMP 
requirements and other 
management plans  
Grievance mechanism process  
E&S requirements Feedback 
on consultant/  
contractor reports  
  

Face-to-face meetings  
Trainings/workshops  
Invitations to public/community 

meetings  

As needed   RHD/Contractors 

 

 

 

 

Project Affected People Incl. 

Vulnerable community,  
Grievance mechanism   
Health and safety impacts (EMF, 
community H&S, community 
concerns)  
Employment opportunities  
Project status  

Public meetings, open houses, 
trainings/workshops  
Separate meetings as needed for 
women and vulnerable group 
Individual outreach to PAPs as needed  
Disclosure of written information: 
brochures, posters, flyers, website  
Information boards;  
Notice board(s) at construction sites  
Grievance mechanism  
-Local monthly newsletter 

Quarterly meetings 
during construction  
phase  
Communication through 
mass/social media as 
needed  
Notice boards updated 
weekly  
Routine interactions   
Brochures in local offices  

RHD/Contractors 

Other Interested Parties  
(External)   

  

Project scope, rationale and E&S 
principles  
Grievance mechanism  
Project status  

  

Face-to-face meetings  
Joint public/community meetings with 

PAPs  

As needed (monthly 

during construction 

phase)  

RHD/Contractors 
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Other Interested Parties  
(External)  
Press and media   
Various Government  
Departments  
General public, jobseekers  
  

Project information - scope and 
rationale and E&S 
principles,Project status  Health 
and safety impacts   
Employment opportunities  
Environmental concerns    
GBV related consultation,  
Grievance mechanism process  

Public meetings, open houses, 
trainings/workshops  
Disclosure of written information: 
brochures, posters, flyers, website, 
Information boards Notice board(s) at  
construction sites  
Grievance mechanism  
  
GBV related issues would be handled 
and awareness on the issue including 
change of mind on the matter by the 
society at large would be addressed by 
implementing agencies including, 
WASH sector NGOs, NGOs specifically 
working on GBV matter, local 
leadership, religious leaders, village 
elders including women 
representatives, Headmasters of the 
local schools and Madrassas.  

Same as for PAPs/ at 

regular intervals 

throughout the project 

period to educate and 

raise awareness amongst 

the population about the 

pitfalls of GBV and making 

them capable of arresting 

GBV in respective 

community.  

 RHD/Contractors 

Other Interested Parties  
(Internal)  
Supervision Consultants; local 
NGOs,   
Contractor, sub-contractors, 
service providers, suppliers  
and their workers/labor force  

Project information: scope and 
rationale and E&S principles 
Training on ESMF/ESMP 
requirements and other sub 
management plans  
Worker grievance mechanism  

Face-to-face meetings  
Trainings/workshops   
Invitations to public/community 

meetings  

Daily, as needed  RHD/Contractors 

 

Project Affected People  
including vulnerable 

community  

Satisfaction with engagement 
activities and GRM  
Grievance mechanism process  

  

Outreach to individual PAPs,  
 & Website,  
Grievance mechanism,  
Newsletter  

Outreach as needed 

Meetings in affected 

people and villages (as 

needed/requested)  

RHD/Contractors 

Other Interested Parties  
(External), Press and media, 

NGOs linked with on GBV 

issue, Various Government 

Departments, General 

public, etc.  

Grievance mechanism process   
Issues of concern   
Status and compliance reports  

Grievance mechanism  
 & Website   
Face-to-face meetings  
Submission of reports as required  

As needed   RHD/Contractors 
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8.5  Traffic Management Plan  

8.5.1  Principles  

One of the prime objectives of this Traffic Management Plan (TMP) is to ensure the safety of all the road 

users along the work zone, and to address the following issues: 

¶ The safety of pedestrians, bicyclists, and motorists travelling through the Construction zone; 

¶ Protection of work crews from hazards associated with moving traffic; 

¶ Mitigation of the adverse impact on road capacity and delays to the road users; 

¶ Maintenance of access to adjoining properties; and 

¶ Addressing issues that may delay the project. 

8.5.2  Operating Policies for TMP  

The following principles will help promote safe and efficient movement for all road users (motorists, 

bicyclists, and pedestrians, including persons with disabilities) through and around work zones while 

reasonably protecting workers and equipment. 

(i) Make traffic safety and temporary traffic control an integral and high-priority element of every 

project from planning through design, construction, and maintenance. 

(ii) Inhibit traffic movement as little as possible. 

(iii) Provide clear and positive guidance to drivers, bicyclists, and pedestrians as they approach and 

travel through the temporary traffic control zone. 

(iv) Inspect traffic control elements routinely, both day and night, and make modifications when 

necessary. 

(v) Pay increased attention to roadside safety in the vicinity of temporary traffic control zones. 

(vi) Train all persons that select, place, and maintain temporary traffic control devices. 

(vii) Keep the public well informed. 

(viii) Make appropriate accommodation for abutting property owners, residents, businesses, 

emergency services, railroads, commercial vehicles, and transit operations. 

Figure 8.2 illustrates the operating policy for TMP for the construction of water pipes and the sewers 

along various types of roads. 

8.5.3  Analyz ing  the impact due to street closure  

Apart from the capacity analysis, a final decision to close a particular street and divert the traffic should 

involve the following steps: 

(i) approval from the ULB/CMC/Public Works Department (PWD) to use the local streets as 

detours; 

(ii) consultation with businesses, community members, traffic police, PWD, etc., regarding the 

mitigation measures necessary at the detours where the road is diverted during the 

construction; 

(iii) determining of the maximum number of days allowed for road closure, and 3 incorporations of 

such provisions into the contract documents;  

(iv) determining if additional traffic control or temporary improvements are needed along the 

detour route;  

(v) considering how access will be provided to the worksite;  
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(vi) contacting emergency service, school officials, and transit authorities to determine if there are 

impacts to their operations; and  

(vii) developing a notification program to the public so that the closure is not a surprise. As part of 

this program, the public should be advised of alternate routes that commuters can take or will 

have to take as result of the traffic diversion. 

If full road-closure of certain streets within the area is not feasible due to inadequate capacity of the 

detour Street or public opposition, the full closure can be restricted to weekends with the construction 

commencing on Saturday night and ending on Monday morning prior to the morning peak period.  

 Figure 8.1:  Policy Steps for the TMP 

8.5.4  Public awareness and notifications  

As per discussions in the previous sections, there will be travel delays during the constructions, as is the 

case with most construction projects, albeit on a reduced scale if utilities and traffic management are 

properly coordinated. There are additional grounds for travel delays in the area, as most of the streets 

lack sufficient capacity to accommodate additional traffic from diverted traffic as a result of street 

closures to accommodate the works.   

The awareness campaign and the prior notification for the public will be a continuous activity which the 

project will carry out to compensate for the above delays and minimize public claims as result of these 

problems. These activities will take place sufficiently in advance of the time when the roadblocks or 

traffic diversions take place at the particular streets. The reason for this is to allow sufficient time for 

the public and residents to understand the changes to their travel plans. The project will notify the 

public about the roadblocks and traffic diversion through public notices ward level meetings and city 

level meeting with the elected representatives.  

The PIU will also conduct an awareness campaign to educate the public about the following issues: 
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(i) traffic control devices in place at the work zones (signs, traffic cones, barriers, etc.); 

(ii) defensive driving behavior along the work zones; and 

(iii) reduced speeds enforced at the work zones and traffic diversions. 

It may be necessary to conduct the awareness programs/campaigns on road safety during construction. 

The campaign will cater to all types of target groups i.e., children, adults, and drivers. Therefore, these 

campaigns will be conducted in schools and community centers. In addition, the project will publish a 

brochure for public information. These brochures will be widely circulated around the area and will also 

be available at the PIU, and the contractorΩs site office. The text of the brochure should be concise to 

be effective, with a lot of graphics. It will serve the following purpose: 

(i) explain why the brochure was prepared, along with a brief description of the project; 

(ii) advise the public to expect the unexpected; 

(iii) educate the public about the various traffic control devices and safety measures adopted at 

the work zones; 

(iv) educate the public about the safe road user behavior to emulate at the work zones; 

(v) tell the public how to stay informed or where to inquire about road safety issues at the work 

zones (name, telephone, mobile number of the contact person; and 

(vi) indicate the office hours of relevant offices. 

8.5.5  Install ing  traffic control devices at the work zones and traffic 

diversion rou tes  

The purpose of installing traffic control devices at the work zones is to delineate these areas to warn, 

inform, and direct the road users about a hazard ahead, and to protect them as well as the workers. As 

proper delineation is a key to achieve the above objective, it is important to install good traffic signs at 

the work zones.  The following traffic control devices are used in work zones: 

ω Signs  

ω Pavement Markings 

ω Channelizing Devices   

ω Arrow Panels 

ω Warning Lights 

Procedures for installing traffic control devices at any work zone vary, depending on road configuration, 

location of the work, construction activity, duration, traffic speed and volume, and pedestrian traffic. 

Work will take place along major roads, and the minor internal roads.  As such, the traffic volume and 

road geometry vary. The main roads carry considerable traffic; internal roads in the new city areas are 

wide but in old city roads very narrow and carry considerable traffic. However, regardless of where the 

construction takes place, all the work zones should be cordoned off, and traffic shifted away at least 

ǿƛǘƘ ǘǊŀŦŦƛŎ ŎƻƴŜǎΣ ōŀǊǊƛŎŀŘŜǎΣ ŀƴŘ ǘŜƳǇƻǊŀǊȅ ǎƛƎƴǎ όǘŜƳǇƻǊŀǊȅ ά{¢htέ ŀƴŘ άDhέύΦ 

Figure 8.3 illustrates a typical set-up for installing traffic control devices at the work zone of the area, 

depending on the location of work on the road way, and road geometrics: 

ω Work on shoulder or parking lane 

ω Shoulder or parking lane closed on divided road 

ω Work in Travel Lane 

ω  Lane closure on road with low volume 

ω Lane closure on a two-line road with low volume (with yield sign) 

ω Lane closure on a two-line road with low volume (one flagger operation) 

ω Lane closure on a two-lane road (two flagger operation) 
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ω Lane closure on a four-lane undivided Road 

ω Lane closure on divided roadway 

ω Half road closure on multi-lane roadway 

ω Street closure with detour 

The work zone should take into consideration the space required for a buffer zone between the workers 

and the traffic (lateral and longitudinal) and the transition space required for delineation, as applicable. 

For the works, a 30 cm clearance between the traffic and the temporary STOP and GO signs should be 

provided. In addition, at least 60 cm is necessary to install the temporary traffic signs and cones.  

Traffic police should regulate traffic away from the work zone and enforce the traffic diversion result 

from full street closure in certain areas during construction. Flaggers/ personnel should be equipped 

with reflective jackets at all times and have traffic control batons for regulating the traffic during night 

time. 

                           
Figure 8.2: Work on shoulder or parking lane and shoulder or parking lane closed on divided road 

In addition to the delineation devices, all the construction workers should wear fluorescent safety vests 

and helmets in order to be visible to the motorists at all times. There should be provision for lighting 

beacons and illumination for night constructions. 
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Figure 8.3: Work in Travel Lane & Lane closure on road with low volume 

8.5.6  Recommendation  

This TMP is a live document which can be updated as per requirement @ one-month interval. 

8.6  SEA/SH  Risk  Mitigation  Plan  

The purpose of this action plan is to identify the issues, stakeholders, possible service providers 
and assess their capacity that aid in accessing grievance redressal.  
 
The action plan will focus on corresponding mitigation measures - sensitizing the communities and 
other stakeholders, strengthening the institutional capacities - to mitigate the project-related potential 
risk of GBV in the project-affected population. A survivor-centric approach will be followed - all 
through, victim/survivors' care and providing access to different referral mechanisms are 
considered critical aspects of this plan. 
 
Based on the GBV Risk Assessment checklist and assessment carried out on the PRIDE project by 
the World Bank, the Project's GBV risks are assessed "X." Accordingly, this action plan has 
addressed a list of recommended actions to address GBV Risks in the Project as per the "Good 
Practice Note" published by the World Bank. This action plan is intended for and applicable 
to project IAs, including contractors, and cover Project's footprint and adjoining communities. 
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Table 8.8: SEA/SH risk mitigation plan 
 

Action Activities Responsibilities Timeframe 

Clearly define the SEA/SH 
requirements and 
expectations in the bidding 
documents for the contractor 

Formulate and adopt a GBV informed bidding 
document 
 
Inform the contractors and provide orientation 

PIU During the 
bid 

publication 

Evaluate the contractor's 
SEA/SH Accountability and 
Response Framework in C-
ESMP 

Evaluate the contractor's ability to meet the 
Project's SEA/SH prevention and response 
requirements before finalizing the contract. 
 
Evaluate the contractor's CoC 

PIU During the 
bid 

evaluation 

Building and technical 
support for PIU 

Training/orientation session carried out to 
sensitize PIU on the importance of addressing 
GBV/SEA/SH risks on the Project and the 
mechanisms that will be implemented 

Task Team, TBD 

In-depth training In-depth training sessions for Gender and 
Social Safeguard Specialist, as well as 
Procurement Specialist and Environment 
Specialist from PIU 

Task Team TBD 

Relevant communication 
materials on GBV/SEA/SH 
and dissemination 

Prepare the relevant communication materials 
on GBV/SEA/SH, including the risk of human 
trafficking and child marriage and dissemination 
of these materials 
 
 
 
 

Gender and 
Social 

Safeguards 
Specialist/Task 

Team 

TBD 

 Stakeholder consultation ï 
GBV/SEA/SH issues 

Consultations were carried out with the Project- 
affected local communities and other 
stakeholders to inform them properly about the 
potential SEA/SH risks and project activities to 
address SEA/SH-related issues, including the 
risk of human trafficking and child marriage. 

PIU TBD 

Establish and strengthen an 
effective GRM that can 
respond to GBV/SEA/SH 
cases based on the existing 
framework  

The mapping of GBV service providers at the 
divisional level is done. As a starting point, 
GBV response actors in specific project sites 
will prepare. It will take into account the 
provision of services in COVID 19-like 
emergency. 
 
Conduct a deeper quality assessment of 
service providers such as success rate, SP's 
response, time is taken to resolve, reputation 
within the UN agencies, etc. 
 
 

PIU 
Task Team with 

support from WB 

TBD 

Develop a referral process flowchart to handle 
the SEA/SH cases 

PIU, but 
discussed and 
agreed upon 
with the Task 

Team. 

TBD 

Train personnel to operate GRM, i.e., proper 
documentation for complaint registration and 
management; and confidential reporting with 
safe and ethical documenting of SEA/SH 
cases.  

PIU, but 
discussed and 
agreed upon 
with the Task 

Team. 

TBD 

Inform the community about GRM PIU, but 
discussed and 
agreed upon 
with the Task 

Team. 

TBD 
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Provide appropriate referrals to complainants. PIU, but 
discussed and 
agreed upon 
with the Task 

Team. 

TBD 

CoC signed and understood Specify appropriate roles and responsibilities in 
CoC (for a sample of CoC for workers under 
annex 8) 
 
Carry out orientations on CoC. 
 
Have CoCs signed by all those with a physical 
presence at the project site. 
 
Disseminate CoCs (including visual 
illustrations) and discuss with employees and 
surrounding communities. 

Contractor, 
Consultant, PIU 

Within 15 
days of 

t h e  
signing of 

the contract 
but before 

mobilization 
of the 

workers on 
the site. 

Implement appropriate 
Project-related civil works to 
reduce SEA/SH risks. 

Have separate, safe, and easily accessible 
facilities for women and men working on the 
construction site. 
 
Locker rooms and latrines should be located in 
separate areas, well-lit, and include the ability 
to be locked from the inside. 
 
Visibly display signs around the project site (if 
applicable) that signal to workers and the 
community that the project site is an area where 
SEA/SH is prohibited. 

Contractor, PIU During 
mobilization 

of the 
workers on 

the site 

Undertake regular M&E of 
progress on SEA/SH 
activities. 

Conduct M&E field visits. 
 
Review quarterly the action plan and progress 
against indicators listed 
Provide a quarterly report 

PIU, 
Consultant, 
contractors 

In line with 
roll of 
project 

activities. 
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9 Grievance Redress Mechanism   

9.1  Introduction  

Project-affected-people for the AIIB funded construction activities in the RAD road project and any other 

ǎǘŀƪŜƘƻƭŘŜǊ Ƴŀȅ ǎǳōƳƛǘ ŎƻƳƳŜƴǘǎ ƻǊ ŎƻƳǇƭŀƛƴǘǎ ŀǘ ŀƴȅ ǘƛƳŜ ōȅ ǳǎƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ DǊƛŜǾŀƴŎŜ wŜŘǊŜǎǎ 

Mechanism (GRM). The overall objectives of the GRM are to:  

ω Provide a transparent process for timely identification and resolution of issues affecting the project 

and people, including issues related to the environmental impact, resettlement and compensation 

program.  

ω Strengthen accountability to beneficiaries, including project affected people.   

ω Compensation payment,  

ω Failure to fulfill commitments,  

ω Poor management of construction activities,  

ω Accidents due to inappropriate planning of vehicle movement,  

ω Cultural conflicts between migrant workers and local communities,  

ω Disturbance due to excessive noise or other nuisance during construction or operation to unfair 

treatment of workers or unsafe working conditions.  

ω GBV and gender issues  

ω Complain on labor influx  

ω Complain or comment from different public, private and international stakeholders  

ω Complain, comments or suggestions from transport workers, labors, contractors, students, 

teachers, business entrepreneurs etc.  

The GRM will be accessible to all Internal, external, regional and international stakeholders, including 

affected people, community members, civil society, media, vulnerable people and other interested 

parties. External stakeholders can use the GRM to submit complaints, feedback, queries, suggestions, 

or even compliments related to the overall management and implementation of the AIIB project. The 

goal of the GRM is to resolve difficulties and grievances in a way that is quick, affordable, and effective. 

Additionally, a distinct GRM is suggested for workers who adhere to the Bangladesh Labor Act of 2006 

and the Labor Rules of 2015. 

There will be several alternatives for submitting grievances during COVID-19 via websites, emails, 

phones, and other suitable communication channels. These grievances will be logged and handled 

appropriately. High transmission hazards and social isolation limits connected to COVID-19 and 

considerable resettlement. 

To reduce the necessity for Project-affected individuals to physically contact with Project workers, a 

multichannel cloud GRM system will be built using the best examples and practices. With the help of 

various stakeholders, a training program on how to voice complaints during this epidemic will be 

organized. It will ensure:  

a) Accept, manage and respond to feedback/grievances through calls, text, social media and emails. 

Feedback is automatically logged and can be accessed remotely.  

b) Ready-made, off-the-shelf solution which requires minimum set-up and training to deploy and 

operate.  

c) It will be easier to access off/on-line with/out smart phone.  

d) It can be easily integrated with limited on-the-ground footprint.  

The ARIPA 2017 allows objections by the landowners to acquisitions at the beginning of the legal 

process.  There is almost no provision to address concerns and complaints that particular landowners 
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may raise in the later phases of the procedure after the objections are heard and resolved. There is no 

mechanism in place to hear and address the complaints of those who lack legal titles to the acquired 

lands because the legislation does not recognize them. As experienced in past projects, complaints and 

grievances may range from disputes over ownership and inheritance of the acquired lands to affected 

persons and assets missed by censuses, the valuation of affected assets, compensation entitlements, 

complains against noise, pollution, accident, GBV and other social and environmental issues. In view of 

this, RHD will establish a procedure to deal with and resolve any queries as well as address complaints 

and grievances about any irregularities in the application of the guidelines adopted in this SIA for 

assessment and mitigation of social impacts through grievance redress mechanism (GRM). In this 

Project, the GRM will address complaints and concerns relating to social issues. Grievance redress 

committees (GRC) will be formed to receive and resolve complaints as well as grievances from aggrieved 

persons from the local stakeholders including the project-affected persons. Based on consensus, the 

procedure will help to resolve issues/conflicts amicably and quickly, saving the aggrieved persons from 

having to resort to expensive, time-consuming legal actions.  The procedure will, however, not pre-

ŜƳǇǘ ŀ ǇŜǊǎƻƴΩǎ ǊƛƎƘǘ ǘƻ Ǝƻ ǘƻ ǘƘŜ ŎƻǳǊǘǎ ƻŦ ƭŀǿΦ  

9.2  Formation of GRM  

The fundamental objectives of the GRM, implemented through the GRC serving as a para-legal body, 

are to resolve any resettlement-related grievances locally in consultation with the aggrieved party to 

facilitate smooth implementation of the social and environmental action plans. Another important 

objective is to democratize the development process at the local level and to establish accountability to 

ǘƘŜ ŀŦŦŜŎǘŜŘ ǇŜƻǇƭŜΦ ¢ƘŜ ǇǊƻŎŜŘǳǊŜǎ ǿƛƭƭ ƘƻǿŜǾŜǊ ƴƻǘ ŀ ǇŜǊǎƻƴΩǎ ǊƛƎƘǘ ǘƻ Ǝƻ ǘƻ ǘƘŜ ŎƻǳǊǘǎ ƻŦ ƭŀǿ 

anticipate. There will be four-tier grievance redress mechanism; 1st at local level (upazila), 2nd district 

level, 3rd PL¦ ƭŜǾŜƭ ŀƴŘ Ŧƛƴŀƭ ƻƴŜ ƛǎ ŦƻǊ ƳƛƴƛǎǘǊȅ ƭŜǾŜƭΦ [ŜǾŜƭ м Dwa ƛǎ ǘƘŜ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ŀƴŘ !LL.Ωǎ 

perspective effective functioning of the field level GRC is most significant.  

All the local level complaints will be received at the Office of Upazila Engineer through the 

INGO/Consulting firm. All cases at the local level will be heard within four weeks of their receipt. PIC 

with the support of INGO/Consulting firm will inform all affected stakeholders and interested group 

about the program GRM and different committees at local, project, ministry level. However, anybody 

can complain to AIIB at any stages of the project.   

9.3  Formation and Composition of GRC  

9.3.1  Composition of Local GRC  

RHD will form Grievance Redress Committees at Union and project level to resolve complaints or 

grievances formally through community participation. The GRC at union level will be composed off five 

members as follows: 

Table 9.1: Local Level GRC Members 

Sl. Members Designation 

i. Project Manager of RHD (EE) Convenor 

ii. Concerned Ward Councilor/UP Chairman Member 

iii. Representative of APs (Male) Member 

iv. Representative of APs (female) Member 

v. SMP implementing NGO representative Member Secretary 
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9.3.2  Composition of Project GRC  

The representative from RHD will chair the committee while NGO representative will act as member 

secretary. If resolution attempts at the local level fails, the GRC will refer the complaint with the minutes 

of the hearings to the Project Office for further review. The project level GRC will be composed of 3 

members will also include the Project Director. The composition of the project level GRC will be as 

follows: 

Table 9.2: Project level GRC members 

Sl. Members Designation 

i. Project Director Convenor 

ii. Executive Engineer, and Member 

iii. Team Leader/Deputy Team Leader of INGO. Member Secretary 

The project director will chair the project level GRC, while TL/DTL of the INGO will act as the member 

secretary. 

9.4  Scope and Jurisdiction of GRM  

The GRC will be activated with the responsibilities to resolve resettlement and compensation related 

grievances/issues not to be addressed under legal suits in the courts. Scope of work and jurisdiction of 

GRC is as follows: 

¶ The GRC will receive grievances, complaints or disputes through INGO field office from 

affected persons in written. 

¶ The field official of INGO will assists Affected Person to lodge/register any resettlement 

grievance, complaints or disputes over ownership title of acquired land/assets to the 

GRC. 

¶ The GRC will review, consider and resolve grievances related to social/resettlement 

and environmental mitigation during SMP implementation. 

¶ Any grievance, complaints and problems should ideally be resolved on the first day of hearing 

or within a period of one month, in case of any complicated one requiring additional and field 

investigation. 

¶   Grievance of Indirectly affected persons will also be reviewed by GRC. 

¶ GRC decisions should ideally be arrived at through consensus, failing which resolutions will 

be based on majority vote. 

¶ Any decision made by GRC must be within the purview of social, resett lement, and 

environmental policy framework. 

¶ The GRC will not deal with any issues/matters pending in the court of law. But if the parties 

agree on through written appeal, then GRC can only mediate for withdrawing of litigation. 

¶ Other than disputes relating to ownership right under the court of law, GRC will review 

grievances involving all resettlement benefits, relocation and other assistance. However, 

the major grievances that might require mitigation include: 

- Dispute over APs not enlisted in the original SES or census. 



 
SIA for Improvement of the óHatirjheel-Rampura-Bonoshree Ideal School and College Sheikherjaiga-Amulia-Demraô Highway Into 4-Lanes Including 

Link to Chattogram Road Intersection and Access to Tarabo through Public Private Partnership (PPP) 

 144 | P a g e  

- Losses not identified correctly. 

- Compensation/assistance not as per entitlement matrix. 

- Delay in disbursement of compensation/assistance. 

- Disputes over ownership 

- Improper distribution of compensation/assistance in case of joint ownership. 

- A minimum three (3) members shall form the quorum for the meeting of GRC. 

9.5  Grievance Register & Documentation  

To ensure impartiality and transparency, hearings on complaints will remain open to the public. The 

GRCs will record the details of the complaints and their resolution in a register, including intake details, 

resolution process and the closing procedures. RHD will maintain the following three Grievance 

Registers: 

¶ Intake Register: (1) Case number, (2) Date of receipt, (3) Name of complainant, (4) Gender, (5) 

Father or husband, (6) Complete address, (7) Main objection (loss of land/property or 

ŜƴǘƛǘƭŜƳŜƴǘǎύΣ όуύ /ƻƳǇƭŀƛƴŀƴǘǎΩ ǎǘƻǊȅ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴ ǿƛǘƘ ŜǾƛŘŜƴŎŜΣ ŀƴŘ όфύ tǊŜǾƛƻǳǎ ǊŜŎƻǊŘǎ 

of similar grievances. 

¶ Resolution Register: όмύ {ŜǊƛŀƭ ƴƻΦΣ όнύ /ŀǎŜ ƴƻΦΣ όоύ bŀƳŜ ƻŦ ŎƻƳǇƭŀƛƴŀƴǘΣ όпύ /ƻƳǇƭŀƛƴŀƴǘΩǎ 

story and expectation, (5) Date of hearing, (6) Date of field investigation (if any), (7) Results of 

hearing and field investigation, (8) Decision of GRC, (9) Progress (pending, solved), and (10) 

Agreements or commitments. 

¶ Closing Register: (1) Serial no., (2) Case no., (3) Name of complainant, (4) Decisions and 

response to complainants, (5) Mode and medium of communication, (6) Date of closing, (7) 

/ƻƴŦƛǊƳŀǘƛƻƴ ƻŦ ŎƻƳǇƭŀƛƴŀƴǘǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴΣ ŀƴŘ όуύ aŀƴŀƎŜƳŜƴǘ ŀŎǘƛƻƴǎ ǘƻ ŀǾƻƛŘ ǊŜŎǳǊǊŜƴŎŜΦ 

Grievance resolution will be a continuous process in SMP implementation. The Project Office will keep 

records of all resolved and unresolved complaints and grievances (one file for each case record) and 

make them available for review as and when asked for by RHD, the Expert Committee and any other 

interested persons/entities. The Project Office will also prepare periodic reports on the grievance 

resolution process and publish these on the RHD website. The grievance redress flow-chart is presented 

in the below figure: 
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Figure 9.1: Grievance Redress Mechanism Chart 

9.6  Steps to Grievance Resolution Process  

Upon taking possession of acquired land, RHD will form Grievance Redress Committee. Prior to the start 

of construction works, RHD and its representative will inform the APs about the establishment of 

grievance redress mechanism and the process. All relevant contact information and the grievance 

redress steps will be posted at every UP office involved as well as INGO field office. The poster will be 

in local language and posted as soon as possible. The RHD representative will review every month to 

ensure that the posters are properly displayed and contact instructions and numbers are clearly 

provided. 

GRC meeting will be held in the respective field office of RHD or INGO or any other location as agreed 

by the Committee and also convenient to the Project Affected Persons (APs). If needed, GRC members 

may take field visits to verify and review the issues at dispute, including ownership/shares, reasons for 

any delay in payments or other relevant matters. 

The INGO and RHD will try as much as possible to address grievances locally before these are submitted 

to the GRC. If grievances are not resolved, the following procedures and timeline are described below- 
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Table 9.3: Steps of GRC Solutions 

Steps Action Level Process 

Step 1 Counselling Complaints and grievances from displaced 

person will first be heard during personal 

contact and focus group meetings at the 

village level. The RP implementation NGO on 

site will counsel APs regarding any gaps in 

information about the policy and eligibility 

for compensation and resettlement 

assistances. 

 

If the case/complaint is found to be outside 

the mandate of GRC, the RP implementing 

operatives will advise the aggrieved APs to 

lodge their complaints in the court of law at 

the district level. If the case/complain is 

within the jurisdiction of GRC, the RP 

implementing NGO will advise the aggrieved 

APs to formally lodge their complaints with 

the GRC. 

Step 2 GRC Resolution Member secretary of GRC will scrutinize the 

complaints and prepare case file for hearing 

and resolution. A formal hearing will be held 

before GRC at a date fixed by the member 

secretary of GRC in consultation with the 

chair and other aggrieved APs. On the date of 

hearing, the aggrieved AP will appear before 

the GRC 

at a place set in consultation with the APs and 

RHD and produce proof in support of his/her 

claim. The member secretary will note down 

the statement of the complainants and 

documents with all proofs. 

 

The decisions from majority of the members 

will be considered final from the GRC and will 

be issued by the Convener and signed by 

other members of the GRC. The case records 

will be up dated and the decision will be 

communicated to the complainant APs by 

the member secretary of GRC at the village 

level. 
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Steps Action Level Process 

Step 3 Decision from 

Project Director 

Office, RHD 

If any aggrieved AP is not satisfied with the 

GRC decision, the next option will be to lodge 

grievances to the Project Director of the RAD 

project at Dhaka within two (2) weeks after 

receiving the decision from GRC. The AP, in 

the complaint, must produce documents 

supporting his/her claim. The PD with, the 

assistance from the INGO on the TL/DTL will 

review the proceedings of the GRC hearing 

and convey its decisions to the aggrieved APs 

within two (2) weeks after receiving the 

complaint. 

Step 4 Decision from PD Should the resolution from Project Director 

office fail to satisfy the aggrieved APs, they 

will facilitate to forward their case for further 

review and settlement with the office of the 

Chief Engineer of RHD at Dhaka. The 

aggrieved AP will submit the petition with all 

documentary evidences of complaints and 

the resolution proceeding of step 2 and 3 

within two weeks after the decisions from 

the Project Director Office is received. 

Step 5 Decision from 

Court 

Should the grievance redress system fail to 

satisfy aggrieved APs, they can go/pursue 

further action by submitting their case to the 

appropriate court of law at the district level. 

 

9.7  Construction Workers Grievance  

Laborers and other unskilled hired employees of the contractor have little recourse when their living 

circumstances deteriorate, they are not paid according to agreement, or basic necessities, such as 

drinking water, are not provided at construction sites, work camps, or on-the-job. The contract or letter 

of assignment for the job will contain the name and contact information of a RHD and/or the 

Contractor's employee for the worker to contact under this contract as part of the written agreement 

with each hiring. A second statement will be included in the letter/agreement, stating that the 

contractor will not penalize the worker for filing a complaint, and that if this happens, the contract will 

be fined an amount equal to the duration of the employee's contract from the time of the incident to 

the end of the contract period. The complainant will receive that sum. The contractor will provide a 

complaint box, which will be sealed and collected by the RHD, allowing construction workers to file 

complaints with the RHD directly. 

9.8  Communication & Awareness Raising on GRM  

The final processes and procedures for the GRM will be translated into local language (i.e., Bangla) and 

disseminated at all project locations. These shall be made available (in both leaflet and poster format) 

to all project locations with the staff on site and in the offices at Upazila, District and Municipality. The 

ŀŦŦŜŎǘŜŘ ǇŜǊǎƻƴǎ ŀƴŘ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘƛŜǎ ǿƛƭƭ ōŜ ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƎǊƛŜǾŀƴŎŜ ƳŜŎƘŀƴƛǎƳ ƛƴ ƻǇŜƴ 
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meetings at important locations and in PAP group meetings. Bangla translations of the RP in the form 

of information brochures will be distributed among the affected persons. The PAPs will also be briefed 

on the scope of the GRC, the procedure for lodging grievances cases and the procedure of grievance 

resolution at the project level. 

9.9  Project -Affected Peopleôs Mechanism on Grievance Redress 

Activity  

When project-related concerns cannot be satisfactorily addressed through Project-level GRM or the 

Bank's management processes, people who believe they have been or will be adversely affected by the 

Bank's failure to implement the ESP may submit complaints to the Bank's PPM in accordance with the 

tƻƭƛŎȅ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀŦŦŜŎǘŜŘ ǇŜƻǇƭŜΩǎ ƳŜŎƘŀƴƛǎƳ όttaύΦ ¢ƘŜ .ŀƴƪ ǊŜǉǳƛǊŜǎ ŀƭƭ /ƭƛŜƴǘǎ ǘƻ ƴƻǘƛŦȅ tǊƻƧŜŎǘ-

affected individuals about the PPM's availability. The Client's (or beneficiary's) Project-related website 

includes information on the availability of the PPM in an accessible and understandable manner in 

locally appropriate language(s). 

9.10  Monitoring & Reporting  

The Deputy Project Director (Resettlement) of RHD will keep records of all the grievances and their 

redress in monthly cumulative formats, which are to be signed by the Convener of the GRC. The format 

will contain information on the number of grievances received, resolved, and number of unresolved 

grievances. 

Monthly summaries and internal reports on public grievances, enquiries and related incidents, together 

with the status of implementation of associated corrective/preventative actions will be collated by 

responsible staff and referred to the senior management of the project(s). The monthly summaries will 

provide a mechanism for assessing both the number and the nature of complaints and requests for 

ƛƴŦƻǊƳŀǘƛƻƴΣ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ tǊƻƧŜŎǘΩǎ ŀōƛƭƛǘȅ ǘƻ ŀŘŘǊŜǎǎ ǘƘƻǎŜ ƛƴ ŀ ǘƛƳŜƭȅ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ƳŀƴƴŜǊΦ 

9.11  GRM Contact I nformation - RHD  

The project website, information boards in the on-site project office, and RHD Offices in the District HQs 

will all have information on the project and upcoming stakeholder engagement programs. 

  



 
SIA for Improvement of the óHatirjheel-Rampura-Bonoshree Ideal School and College Sheikherjaiga-Amulia-Demraô Highway Into 4-Lanes Including 

Link to Chattogram Road Intersection and Access to Tarabo through Public Private Partnership (PPP) 

 149 | P a g e  

10   Institutional & Implementation Arrangement  

10.1  Introduction  

Roads and Highways Department (RHD) under the Road Transport and Highways Division of the Ministry 

of Road Transport and Bridges (MoRTB) is representing the Government of Bangladesh as the Executing 

Agency (EA) of the Rampura-Amulia-Demra (RAD) PPP Project. RHD is responsible to finance for land 

acquisition and resettlement of project-affected persons and arrange for the necessary right of way for 

the RAD project. The Project is being implemented under a Public-Private-Partnership (PPP) between 

the Government of Bangladesh represented by RHD and a Private Sector Partner. As per the 

concessionaire agreement, the PPP company (to be formed), will be responsible for finance, design and 

construction of the RAD Expressway, operation of the expressway and finally its transfer to the 

Government, after expiry of concessionaire agreement (25 years including the construction period). 

10.2  Institutional Framework for Implementation of SIA  of RAD  

The Project Office for design and construction of the RAD Project under the RHD is headed by a Project 

Director (PD). The Project Implementation Unit (PIU), in addition to the Project Director also includes a 

ΨCƛƴŀƴŎŜ ŀƴŘ !ŎŎƻǳƴǘǎ ¦ƴƛǘΩ ƘŜŀŘŜŘ ōȅ ŀ 5ŜǇǳǘȅ 5ƛǊŜŎǘƻǊ ŀƴŘ ŀ Ψ/ƻƴǎǘǊǳŎǘƛƻƴΣ [ŀƴŘ !ŎǉǳƛǎƛǘƛƻƴΣ 

wŜǎŜǘǘƭŜƳŜƴǘΣ 9ƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ¦ǘƛƭƛǘȅ wŜƭƻŎŀǘƛƻƴ ¦ƴƛǘΩ ƘŜŀŘŜŘ ōȅ ŀ {uperintendent Engineer. An 

Executive Engineer will oversee Resettlement of project-affected persons and a Deputy Director will be 

responsible for land acquisition. The institutional framework for implementing the SIA of RAD 

Expressway project is presented below: 

 
Figure 10.1: Organogram of Project Implementation Unit (PIU) 
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10.3  Project Implementation Unit (PIU) at PD Office  

The PIU, with assistance from INGO, will coordinate and manage compensation claim and other relevant 

matters of the affected households, disburse due compensation and other relevant benefits, and ensure 

unhindered access by the affected households to the program. The PIU will carry out the following 

specific tasks relating to Resettlement Plan finalization and its implementation: (i) coordinate necessary 

arrangement to support Resettlement Plan finalization and implementation activities; (ii) select, 

nominate and appoint personnel to the PVAC and GRC; (iii) submit updated Resettlement Plan to AIIB 

prepared by the consultant for review, endorsement, and disclosure before implementation; (iv) ensure 

meaningful consultations and stakeholder participations during Resettlement Plan updation and its 

implementation; (v) perform the overall responsibility of planning, management, monitoring, and 

implementation of the program; (vi) ensure availability of necessary budget for complying with all 

necessary activities; (vii) Synchronize compensation payment activity and handover encumbrance-free 

land to the contractor as per the construction schedule; (viii) develop Resettlement Plan 

implementation tools and forms, including necessary Committees; and (ix) Monitor the effectiveness of 

entitlement packages and payment modality. 

The PIU will ensure the availability of necessary fund and timely compensation payment to the affected 

households after necessary scrutiny. The PIU will also be responsible for the implementation and 

monitoring of the livelihood restoration program, which will be implemented by the INGO. The DPD 

(PIU) in charge of the compensation fund management will report to the Project Director. He/she will 

work in close coordination with the concerned field-based office and the INGO on the day-to-day 

activities of the Resettlement Plan implementation as well as prepare Monthly and Semi-annual 

Safeguard Monitoring Reports. 

The PIU and INGO will execute valuation of the affected assets by the PVAC, monitor the progress of 

the Resettlement Plan implementation work and prepare regular Safeguard Monitoring Reports. The 

PIU will ensure coordination between the concerned Stakeholders with INGO, GRC, PVAC, and with the 

affected households while the GRC will be formed for resolution of disputes. The composition and 

formation of Committees, mechanisms for quantification and valuation of assets, and grievance 

resolution will be promulgated in due course of time and in due process. The Institutional setup for the 

project is in given in Figure 10.2. 

 
Figure 10.2: Institutional Arrangement for SIA Implementation 
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10.4  Roles of Project Directorôs Office 

RHD has established a Project Implementation Unit (PIU), headed by a Project Director who is 

responsible for the overall execution of the Project. The Project Director is also the Chief Resettlement 

Officer (CRO) and is assisted and supported by Deputy Project Director (DPD). The Project Director has 

appointed an experienced NGO for the implementation of Resettlement Plan (also referred as INGO or 

implementing NGO) as well as internal monitoring the Resettlement Plan and also for development of 

a Livelihood Restoration Program (LRP) for the affected households. 

The Executing Agency (RHD) will implement the Resettlement Plan through setting a Project 

Implementation Unit (PIU), headed by the Project Director (PD) with the status of Executive Engineer. 

The PIU under the Project Director will accomplish day-to-day activities pertaining to the 

Resettlement/Compensation issue and LRP with the active support of the INGO. The DPD will act as the 

Convener of the Grievance Redress Committee (GRC). RHD has engaged an independent External 

Monitoring Agency (EMA) to carry out monitoring and evaluation of the SIA implementation. This 

agency will work in close coordination with the office of the CRO/Project Director, PIU and INGO. 

10.4.1  Roles of Project Director  

The Project Director (PD) is the chief executive of the Project. The PD is responsible for necessary policy, 

administrative and financial decisions and actions for effective and timely implementation of the Project 

as per the approved policy and implementation arrangements. PD may delegate his/her power through 

the Project Manager (PM) for overall management of preparation and implementation of the land 

acquisition and resettlement. Following are the specific responsibilities of the PD on LA&R: 

ü Oversee land acquisition requirements by locations, social screening and public consultations, 

preparation of land acquisition proposals (LAP) and receipt of administrative approval thereof 

and submission of LAPs to DC, PAP census and preparation tranche-wise and RP. 

ü Liaise with other Government Ministries/Departments, including the Deputy Commissioner- 

Dhaka, and any other stakeholders who are deemed instrumental in the land acquisition and 

RP preparation and implementation processes. 

ü Ensure that RPs are prepared and implemented in full, including compensation 

payment, following the schedule of civil works construction. 

ü Monitor progress in selection of sites, engineering design and determination of land 

acquisition needs and their specific locations, submission of LAPs to DC and approval by 

DLAC/relevant authorities. 

ü Approve or actively facilitate approval of the land acquisition proposals and resettlement 

ü Actively liaise with DC, assist the Project Manager and Deputy Project Director to resolve any 

issues to complete land acquisition in time. 

ü Review of progress of land acquisition and payment of Compensation under Law and to up 

on a routine basis. 

ü Coordinate all process tasks leading land acquisition and implementation of the RP. 

ü Coordinate and participate in the process tasks like social screening, public consultations, 

PAP census/surveys, market prices surveys, and joint on-site verification of the affected 

properties, and ensures flow of information between agencies. 
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10.4.2  Roles of Project Manager (PM)  

The Project Manager (PM) is responsible for obtaining private and public lands for construction right of 

way following the approved alignment from the 00+000 at National Highway (N1) to 12+450 at 

Hatirjheel/Rampura, Dhaka. The DPD will be assisted by the Assistant Engineer, a Sub-Assistant 

Engineer, a Surveyor, a Kanungoo and a Chainman. Following are the specific responsibilities of the DPD 

(Resettlement): 

ü Manage preparation and implementation of SMP, obtain administrative approval from the 

MoRTB, submit to the DC office, Dhaka with request for acquisition of land in favor of RHD 

and follow up the process. 

ü Communicate with Ministry of Land, Deputy Commissioner Office and other public agencies 

for acquisition of public land (RHD, RAJUK, City Corporation for Khash land and the like) 

using appropriate legal instruments and procedures. 

ü Liaise with the DC office, Dhaka for timely execution of field feasibility assessment, conduct of 

DLAC meeting, joint verification, assessment of compensation and payment thereof. 

ü Liaise with the Ministry of Land for following up timely approval of the land acquisition 

and transmitting the approval to the DC office for proceeding with the land acquisition 

process. 

ü Engage and monitor activities of the implementing NGO for assisting the awardees in 

collecting compensation from the DC office and assist the DC office in the LA process. 

ü Identify and bring to the notice of the PD/Chief Engineer ς any policy, administrative or  

ü Submit comprehensive periodic progress reports to RHD Management and through them to 

GOB and any other interested stakeholders. 

10.5  Other Agencies Involved in the Process  

10.5.1  Roles of Deputy Commissioners  

The Deputy Commissioners (DCs) of Dhaka and Narayangonj has a key role to play in land acquisition 

(LA) for the project. He/she has the legal responsibility of acquiring land and paying compensation 

directly to the awardees as per the Acquisition and Requisition of Immovable Property Act-2017. 

Furthermore, he/she has access to official records and the Legal/Administrative authority for title of 

land and eligibility of PAPs for Cash Compensation under Law (CCL) for land as well as for other assets, 

covered by the law. 

RHD and the implementing NGO, will work with the DCs, Dhaka and Narayangonj during the Joint 

Verification of affected properties and the market survey of the properties, for ascertaining the current 

replacement cost, before budgeting the total compensation payable to the AP. 

The DC office will receive funds for CCL payment from RHD and effect payment of CCL to the directly 

affected persons immediately, following issuance of notice under section 11 to facilitate quick 

disbursement of differentials, if any, by the RHD. 

10.5.2  Responsibilities of SMP Implementing NGO  

RHD appointed an experienced NGO for implementing the SMP at the field level (INGO). The RHD 

contracted out clearly defined tasks of the SMP implementing NGO in a detailed term of reference, such 
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as up-dating SMP, consultation/public information campaign for rapport building, issuance of ID cards, 

payment of eligible benefits to affected households/individuals, skills training/management training, 

community awareness and empowerment, etc. INGO will initially create an ID number for each affected 

household (AH) as identified during the census and IOL, and prepare an ID card for each AH with a 

photograph. 

Photographs of the AHs will be attested to by the concerned-UP Chairman/Ward Councillor and pasted 

ƻƴ ǘƘŜ L5 /ŀǊŘΦ ¢ƘŜ L5 /ŀǊŘ ǿƛƭƭ ƛƴŎƭǳŘŜ ƻƴ ǘƘŜ ƘƻƭŘŜǊΩǎ ƴŀƳŜΣ ŦŀǘƘŜǊΩǎκƘǳǎōŀƴŘΩǎ ƴŀƳŜΣ ƳƻǘƘŜǊΩǎ ƴŀƳŜΣ 

age, education, identifiable marks, detailed address, details of quantity of losses, etc. The ID card will 

be issued by RHD with the joint signature of RHD and INGO representatives and distributed among the 

AHs. 

The appointed NGO will design and develop menu driven Computerized Management Information 

System (CMIS) to create and maintain database of identified affected households. The CMIS will keep 

ŀƴŘ ǊŜǎǘƻǊŜ ŀŦŦŜŎǘŜŘ ƘƻǳǎŜƘƻƭŘǎΩ ŘŜǘŀƛƭǎ ƛƴŎƭǳŘƛƴƎ ƭƻǎŜǎ ŀƴŘ ŎƻƳǇŜƴǎŀǘƛƻƴκŜƴǘƛǘƭŜƳŜƴǘΦ LbDh ǿƛƭƭ 

create individual Entitled Persons (EP) file and Entitlement Card (EC) for easy resettlement assistance 

disbursement. 

INGO will assist the AHs in preparing documents and opening bank accounts in their name to receive 

compensation vouchers from RHD. They will form a focus group with the affected people based on 

homogeneity and/or proximity and hold meetings on a regular basis to let them know about their right 

and entitlements, as prescribed in the SMP. 

10.5.3  Resettlement Management Committees  

SMP implementation will be participatory with representation from the government, local elected 

representatives, community and the affected persons. Selected representatives from appropriate 

stakeholders will be absorbed in various resettlement management committees. A Property Valuation 

Advisory Committee (PVAC) will be formed for determination of replacement cost of land and assets 

for compensation and a Grievance Redress Committee (GRC) for addressing grievances of the affected 

persons in the resettlement process will be formed for each tranche of the Project. 

In order to ensure collective sharing of responsibilities PVAC and GRC will be formed with 

representatives of the RHD, Consultant and representatives of the communities through gazette 

notification by the Ministry of Road Transport and Bridges. Formation, roles and responsibilities, and 

the mandates of the committees proposed are presented below: 

10.5.4  Property Valuat ion Advisory Committee  

Given that compensation levels are often inadequate in reflecting Replacement Cost, it is necessary to 

form Property Valuation Advisory Committee (PVAC) to provide guidance for the valuation of land, 

structure, tree, business income, rental income and employment income and recommend the 

replacement cost to the Government of Bangladesh (GOB) for approval. The Chief Engineer (CE), 

RHD/Secretary, Bridges Division, Ministry of Road Transport and Bridges, will authorize the formation 

of a PVAC for the project. The PVAC, which should record proceedings of all their deliberations, shall 

comprise the following: 

1.         Convener ς Executive Engineer, Support to RAD project, RHD, 

2.         Member Secretary ς Senior Resettlement Specialist, Project Office, RHD 

3.         Member ς Land Acquisition Officer, DC Office, Dhaka 

4.         Member ς Sub-Divisional Engineer, PWD, Dhaka 
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5.         Member ς Concerned Ward Counselor 

6.         Member ς Assistant Engineer, Support to RAD Project, RHD 

The CE will assist the PVAC by providing technical expertise in assessing the replacement costs for 

properties (land by type and mauza, structure by basic construction type, trees by broad species-type 

and crops by type. RHD will undertake consultations, as needed, with affected persons and host 

populations to obtain adequate information about the current market price of property, and review, as 

needed, past reports on replacement cost. For land, PVAC will seek to reconcile those prices with the 

land valuation data obtained under the SMP consultancy services during SMP budget preparation. 

The PVAC will review and verify, as needed, through additional field investigations, the replacement 

costs assessed by type in ROW will be submitted to MoRTB for approval. The difference between CCL 

and replacement cost will be paid by RHD to the eligible persons (EP) with the assistance from the SMP 

implementing NGO. 

10.5.5  Grievance Redress Committee  

Objective of Grievance Redress Mechanism (GRM), formation of Grievance Redress Committee (GRC), 

jurisdiction of GRC, complaints resolution process etc. The composition of GRC may be:  

× All complaints from the PAPs will be received at the field office of the Implementing Agency, 

the member secretary of the GRCs with a copy to the concerned Local Government 

Institution representatives.  

× The representative of the PIU in the GRCs upon receipt of complaints will inform the 

convener (RHD Executive Engineer) of the GRC and the convener will organize a hearing 

ǎŜǎǎƛƻƴ ŦƻǊ ǘƘŜ ŎƻƳǇƭŀƛƴŀƴǘǎ ƛƴ ǘƘŜ ƻŦŦƛŎŜ ƻŦ ǘƘŜ ŎƻƴŎŜǊƴŜŘ ²ŀǊŘ /ƻǳƴŎƛƭƻǊΩǎ ŦǊƻƳ ǿƘŜǊŜ ǘƘŜ 

complaint was receipt.  

× The GRC will review the proceedings and pass verdicts to convey to the concerned AP 

through the IA. If there are such matters relating to arbitration through the courts, the 

matter will not be addressed by the GRC and be referred to the Deputy Commissioner. 

× The GRC will settle the disputes within maximum 21 days of receiving the complaints from 

the APs.  

× Resolution of the GRCs will be sent to the PD for approval and after approval these will be 

adopted in the process of resettlement for issuance of ID cards, determination of loss and 

entitlements and payment thereof. 

10.6  Role of Social Safeguard Specialist (National)   

Social Safeguard Specialist (National) will be engaged by the PIU who will closely work with the Project 

Director for social & resettlement compliance. His/her major responsibilities will be for:  

ü Review the RP & SIA including the SMP to understand the project's social safeguards 
requirement as well as progress of the RP implementation and assist the PIU in updating 
the SIA in case of unanticipated impacts in terms of social safeguard and resettlement  
issues during the implementation stage; 

ü Conduct trainings, workshops, and other knowledge sharing sessions on lessons and good 
practices on safeguards, health and safety, etc. to the PIU and project company staff and 
build capacity of relevant staff to undertake their tasks in SMP implementation and 
monitoring;  

ü Ensure that all the social mitigation measures required to be implemented are properly 
incorporated;  
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ü Monitoring the implementation of resettlement plan and different social mitigation 
measures. 

ü Prepare the monthly progress report to be included in overall monthly progress report of 
the project. The consultant also responsible for preparation and submit the quarterly 
progress report highlighting potential and actual issues and/or problems related to the 
RP/SIA and recommending corrective measures. 

ü Ensure that the project company (and its contractors/subcontractors, if any) comply with 
the relevant measures and requirements set forth in the RP, SIA, the SMP, and any  

ü Support PIU in resolving project-related complaints/grievances;  

ü Assist PIU/project company in organizing and conducting consultations and awareness 
raising activities; 

ü The consultant shall also review, on behalf of PD; the implementation progress report 
submitted by the INGO on a regular basis.  

10.7  Role of Private Agency  

As this is a PPP project, Dhaka RAD Elevated Expressway Company Limited will implement the 

upgradation of four-lane project on PPP basis under the Road Transport and Highways Division. In  this 

resettlement process the main responsibilities undertaken by RHD and DC office. However the project 

company always communicate  with RHD and support them in resettlement process. When LA  is final 

and Cash compensation will be provided, RHD handover the land to CRBC for construction activities.  
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11   Conclusion  

The Road and Highways Department (RHD) of the Ministry of Road Transport and Bridges (MoRTB) 

developed this Social Impact Assessment (SIA) in compliance with Government of Bangladesh (GoB) 

legislative policy and the Asian Infrastructure Investment Bank's (AIIB) Environmental and Social 

Framework. For this, the consultant has conducted Socio-Economic Survey (SES) along the proposed 

AIIB funded proposed road corridor. The SES were conducted based on the feasibility design layout. 

Average household size within the affected HHs is 3.26. Structure enumeration preliminary study 

shows that about 968 structures (427 structures in LHS and 541 structure on RHS) along the road can 

be potentially impacted due construction of project road. Based on secondary data, project affected 

districts comprise about 2185 sq.km area with a population of 10,685,176. Literacy rate is 

comparatively higher in Dhaka district (64.79%) and in Rampura thana (74.50%). Majority in the study 

area are Muslim.  Key NGOs in the study area are BRAC, ASA, PROSHIKA, Jatiya Mohila Sangstha, Nari 

Maitree, and so on. Majority in the project area are occupationally service-holder (Government and 

private) and businessman. Based on census and SES survey data (2022), only 5% female HHs against 

95% male headed HHs. At project area, the male-female ratio is 100:118. Highest population density 

has been found within the age limit of 35-59. Analysis result depict that majority percent HHs have 2 

to 4 members. A total of 98.07% of the PAPs are followers of Muslim religion. In the project affected 

area about 30% affected people are shop/hotel owner, 27.7% are Worker, 25.4% businessmen, and 

2.2% are jobless. The average monthly income of the affected HHs is BDT 27,742; while 71.5% HHs 

reported their monthly income ranged between BDT 15,000 to 30,000. About 100% of sampled HHs 

in the project area reported use of drinking water from supply/pipe water and 99% HHs are using 

sanitary latrines. Almost 99.9% of HHs has access to electricity. About 60.6% of the sampled HHs 

reported to have account with any Bank and over 39.4% HHs have any member associated with 

NGOs. Majority of HHs in the project affected area take health services from the private clinic (26.3%), 

district hospital (26%) and from qualified private physicians (25.4%). 

During preparation of the Social Impact Assessment (SIA), DSCL team has conducted SES, census and 

relevant surveys in 2022. During preparation of SIA, 02 consultation meetings and 10 FGDs with 

different stakeholders including transport owners and users; local administration; local people; Bus 

track association, local business owners, police, female association etc. were conducted. Overall 

project interventions may cause both negative and positive livelihood impacts. This RAD project may 

traverse through small- and large-scale business, few residential settlements, CPRs, and agriculture 

land which may involve substantial social negative impacts and risks at various level during 

construction and operations. Of all the affected structures 22.21% are pucca structures, 20.25% are 

semi-pucca structures and 47.62% are tin made and about 10% are kutcha structures.  Most of the 

structures impacted are of private ownership (96 percent). The main labor risks associated with the 

program are assessed to be related to the potentially hazardous work environment, the associated 

risk of accidents and labor influx. Gender Based Violence (GBV) risks can intensify within local 

communities when there are large influxes of male workers from outside the area during the 

construction period. Several hazards can be encountered while lifting cranes, drilling or using heavy 

machineries. Beside these, lack of clean and ventilated workspace and fire hazard are also associated 

risks during the project. OHS risk is likely to be soaring based on previous project experience. The 

expected risks may lead to personal injury, traffic related accidents, fall from height, poor working and 

living conditions of workers, and lack of PPEs. The consolidated outcomes of the sectoral analyses that 

were conducted as a part of the SIA Study. The following sectors are - Monetary economy; Economic 

infrastructure; Education and training; Community consultation and participation: Project induced in-

migration; Agriculture and land; Gender; Representation and access to income; Access to project 
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information; Human rights; Cultural heritage and archaeology; Ecosystem services; Health; Health 

systems issues; Communicable respiratory diseases linked to housing and camps; Vector-related 

disease; Sexually-transmitted infections including HIV/AIDS; Soil, water and waste-related diseases; 

Food and nutrition-related issues; Non-communicable diseases; Accidents/injuries; Potentially 

hazardous materials, noise, vibration and short-term chemical exposures; Social determinants of 

health; Veterinary medicine and zoonotic diseases; Cultural health practices. SIA comprising the 

Entitlement Matrix, compensation and rehabilitation options among others shall be brought to the 

notice of APs and host communities. The specific resettlement-related activities to be performed, such 

as SIA, census and socio-economic survey, resettlement planning, public consultation, development 

of mitigation and income restoration measures, implementation of SMPs, and monitoring and 

evaluation, and their subproject implementation schedule, all are detailed in the resettlement 

planning document. The SMPs prepared separately and will be disclosed to the public, through 

information disclosure workshops and other means such as posters and/or resettlement booklets, 

ƴƻǘƛŎŜǎ ƛƴ ǘƘŜ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƻŦŦƛŎŜǎ ŜǘŎΦ ¢ƻ ŀǎǎŜǎǎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƴŜŜŘǎΣ ŜȄǇŜŎǘŀǘƛƻƴǎΣ Ǉerceptions, 

and choices, and to ensure their rights and voices a two-fold consultation process was carried out 

during the survey. In this regard, SCMs were conducted firstly with both the primary and secondary 

stakeholders and later, affected persons within the occupation and gender-based groups were 

consulted through PCMs. The overall social management plan including and Gender Action Plan are 

formulated in this reportΦ ! {at Ƙŀǎ ōŜŜƴ ŘŜǎƛƎƴŜŘ ǘƻ ƳƛǘƛƎŀǘŜ ǘƘŜ tǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ Ǌƛǎƪǎ ŀƴŘ ƛƳǇŀŎǘǎΦ 

It includes mitigation measures, capacity building, responsibilities and reporting system and budget. 

In addition, the SMP provide measures to address GBV issue at the project level. The executing agency 

for the project is the Roads and Highways Division (RHD). A project implementation unit (PIU) will be 

established which will be headed by a full-time project manager with support from Environmental 

Specialist, Social Development Specialist and Health and Safety Specialist. The Environmental and 

Social Circle of RHD will also be supported and strengthened under the project. Environmental and 

social specialists will be a part of the CSC to monitor the EMP/SMP implementation and ensure 

compliance with both AIIB and Government of Bangladesh requirements. A 2-level GRM will be 

ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ǊŜŎŜƛǾŜΣ ŜǾŀƭǳŀǘŜ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǊŜǎƻƭǳǘƛƻƴ ƻŦ ŀŦŦŜŎǘŜŘ ǇŜƻǇƭŜΩǎ ŎƻƴŎŜǊƴǎΣ 

complaints, and grievances. The GRM will deal with complaints and grievances related to both 

social/resettlement and environmental issues in this Project. Grievance redress committees (GRC) will 

be formed to receive and resolve complaints as well as grievances from aggrieved persons from the 

local stakeholders including the project-affected persons. The procedure will, however, not pre-empt 

ŀ ǇŜǊǎƻƴΩǎ ǊƛƎƘǘ ǘƻ go to the courts of law. Roads and Highways Department (RHD) under the Ministry 

of Road Transport and Bridges (MoRTB) is representing the Government of Bangladesh as the 

Executing Agency (EA) for the proposed Project. RHD will engage reputed agencies for monitoring & 

evaluation of SMP implementation. RHD will work together with the DCs (Deputy Commissioner) for 

acquisition of land for the Project. For determining the fair compensation of potentially lost assets at 

replacement value, Property Valuation Advisory Committee (PAVC) will be formed at district level. 

During implementation stage, the NGO will form a Resettlement Advisory Committee (RAC) at each 

area with the approval of the Project Director and involve the local communities and DPs in the 

implementation process. The committee will ensure local participation, provide local inputs and assist 

in matters related to implementation of the SMP.  
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Appendix A: Census and Socio -Economic Survey in the Project Affected  Areas  
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